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IBAHK «ABAHITAPQO»

rogoBoMn oT4YeT 2001

OBPAWEHMWE
NPE3IMNAEHTA

YBaxxaemMble fambl 1 rocnopal

[eatenbHoCTb POCCUMNCKNMX OaHKOB OCYLLIECTBNANACH B MVHYBLLEM FOAY Ha (OOHE ynyYLLeHus
MaKpPO3IKOHOMUYECKOWM CUTyaLmMM, KOTOPOE BbIPA3WIOCh B YBENMHYEHUM Takyx nokasartenen, Kak
06bEM MPOMBILLNEHHOIO MPON3BOACTBA, PeabHbIX AEHEKHBIX JOXOAOB HACENEHNA 1 HBECTULINIA
B OCHOBHOW kanuTan. [MnaBHbIM PakTopoM SKoHOMMYeckoro pocta B 2001 rogy siBAsnoch
pacLUMpeHre BHYTPEHHEro crpoca. Bce 370 MmonoXutenbHbIM 00pa3oM OTpasunochb U Ha
COCTOSAHMM GAHKOBCKOW CUCTEMbI CTPaHbI: 6aHKM akTMBHO HapaLLvBanu MacLLTabbl AeATensHOCTY,
KanuTtan, aMBepCcnOULMPOBaV onepaunm, PacLUVPSN CMEKTP OKa3biBAEMbIX YCAYT.
B atux ycnosusax baHk «ABaHrapg» nnaHoMepHO 1 NocnefoBaTenbHO YKPennsan CBov No3numm
Ha pbiHke. OOHOM M3 BakHEMLUMX 3aAad, KoTopyto baHk cTaBunm B MMHyBLLUEM rogy, Obino
HapallBaHune cBoein kanutanbHom 6a3bl. [JoCTVKeHVe 3Tol Lenmn cnocobCTBOBaIO HE TOMbKO
yBenuyeHnio baHkom obbema prHaHCMPOBaHNS NPEANPUATUI PEaSTbHOrO CEKTOPa OKOHOMUKN,
HO 1 NPeAoCTaBNEHNIO KpeanTopam 60MbLLMX rapaHTUiA MO BO3BPATY BNOXKEHHbLIX MW CPELCTB.
Kak n npexpe, baHk «ABaHrapa» mnpoporkan LeneHanpasneHHo paboTatb Ha Takowm
cTpaTernyeckn BakHOM CEerMeHTe PbiHKa, Kak KpeamuToBaHue. B ycnoBmax 9KOHOMUYECKOro
pocTa baHk npuHMMan akTMBHOE y4acTie B MPOABVIKEHMN CBOMX KOPMOPATUBHbIX KITMEHTOB,
KPEAMTYA TEX U3 HKX, Yb MPOEKTbI MaKCUMasbHO YA0BNETBOPSANM TPEOOBaHUIO «4OXOLHOCTb —
HafexXHOCTb». [Tpopomkan passmnsaTb baHk 1 Nu3MHroBble onepaumy. Maciutad paboTbl B 3TOM
HanpasneHWn xapakTepuadyeTcs reorpadmeint pacnonoXeHus nuanHrononyyarenein — ot
[MeTpo3aBoacka oo MarapaHa.
Ha npotsxxeHnn 2001 roga baHk octaBancsd ogHUM 13 BEAyLUMX OnepaTtopoB Ha POCCUINCKOM
PbIHKE AparoueHHbix MeTannos. [Jons akcnopTupoBaHHOrO baHkom 30m10Ta cocTasunna Okono
10% OT 06LLepocCUNCcKoro obbema fobbI4M 3TOro B1Aa AparoLeHHbIX MeTanos.
Peannzauma crtparteruv passutua yHuBepcanbHOro 6aHka, akTMBHO paboTalollero Kak c
KOpMopaTMBHLIMK, Tak U C YaCTHbIMW KNneHTamu, nodsonuna baHky «ABaHrapd» B OTHETHOM
rogy He TONbKO HapacTuTb 0Obembl OW3HECa, HO W MOCNEAOBATENbHO MOBbILLATH
3(PPEKTUBHOCTL OCYLLIECTBNEHNSA ONepaLmii 1 CHUKaTb CE6ECTOMMOCTb CBOWX YCNYT.
B npepctodwem ropy baHk «ABaHrappn» OydeT no—npexHemy CTPEMUTBCH K
COBEPLUEHCTBOBAHMIO Y >Ke MMEIOLLIMXCH 1 OCBOEHMIO HOBbIX BMAOB YCNYT U K Hanbonee NonHoMy
LOCTVKEHWIO MEXAYHAPOAHbIX OaHKOBCKIX CTAaHAAPTOB.
YBaxaemble KAWEHTbl, BKNagyvku un napTHepbl baHka! B 3akniodeHwe no3BonbTe
nobnarogapute Bac 3a nnogoTBOpHOE COTPYAHWYECTBO, KOTOPOE, HAAEOCh, U B Aa/bHENLLIEM
6yaeT CTonb e 3PPEKTUBHBIM 1 B3aVMOBbLIFOAHbIM.

K.B. MuHosanos

[MpesnpeHT baHka «AaHrapa»
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ADDRESS OF
THE PRESIDENT

Dear ladies and gentlemen!

Last year the Russian banks were operating against the background of improving macroeco-
nomic situation, which resulted in increase in such indicators as industrial output, real cash
earnings of population and investments into main capital. Increase of domestic demand was the
main factor of the economic growth in 2001. All this has positively influenced the condition of the
banking system of Russia: banks has been enhancing the scope of their operation, increasing
their capitals, diversifying their activities and broadening the range of services provided.

In this situation Avangard Bank has been steadily strengthening its market position. Increase of
the capital base was one of the main tasks pursued by the Bank through the last year. Reaching
this goal has involved not only an increase in financing of real-sector businesses, but also in
provision of better payback guarantees to the creditors.

As before, Avangard Bank has been working steadily in such a strategically important market
segment, as crediting. Taking advantage of the economic growth, the Bank has been taking an
active part in promotion of its corporate clients giving loans to those, whose projects were most
feasible from the point of view of the "profitability—reliability" scale. The Bank has also been
developing its leasing operations. The scale of activities deployed in this sector may be
described by the very geographical range of the lenders — from Petrozavodsk to Magadan.
Through 2001 the Bank has remained one of the leading operators in the Russian precious metal
market. The amount of gold exported by the Bank during the year has reached about 10% of all
gold extracted in Russia the same year.

Following a universal bank strategy the Bank is actively working with corporate and private
clients as well. In the last year this allowed not only to increase business volumes, but to rise
profitability of its operations decreasing the cost of its services at the same time.

In the forthcoming year, Avangard Bank will be, as before, striving towards improvement of
existing and introduction of new services, as well as to a fuller compliance with the international
banking standards.

Dear clients, depositors and partners of the Bank! In conclusion, please, let me thank you for the
productive co—operation, which, as | hope, would be no less productive, effective and mutually

beneficial in the future.

K.V. Minovalov
Avangard Bank

President
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«ABAHTAPQO» rogoBon oT4YerT 2001

KPEAOWTHAA U
WHBECTMWULWMWOHHAA NONUTNHKA

PaboTa Ha pbiHKe KopnopaTyBHOro kpeanTosaHua octasanack B 2001 rogy OAHUM M3 OCHOBHBbIX
HanpaeneHun geatensHocT baHka «ABaHrapa».

baHk akTMBHO Hapalmsan obbeM BblAaHHbIX CCyfd, YTO COMPOBOXKAANOCh afeKBaTHbIM
KOHTPONEM 3a COCTOAHMEM KPeOUTHbIX PUCKoB. CNefacTBmem TOro, Y4TOo KPEeAUTHbIA Mpouecc
ocTaBancyd B baHke CTPOro v KOHCEepPBAaTUBHO KOHTPOVPYEMbIM, CTalo BbICOKOE Ka4eCTBO
KpeanTHoro noptdens — Ha npoTsxeHur 2001 roga nogasnaoLLmMi 06beM BblAaHHbIX BaHKOM
CCyf OTHOCUNCA K KaTeropun «CTaHaapTHbIX». YAenbHbIN BEC NPOCPO4EHHOM 3aA0MMKEHHOCTM
B 00LLieV CyMMe KpeaUTHOro MopTdens CH13unca 3a npoweawunii roa ¢ 1,5% o 0,5%.
Ctpyktypa KpepuTtHoro noptdpens AKB «ABaHrapi» no OTpacnsaM SKOHOMWUKM OTpaxaeT
nonuTKy baHka no NpropuTeTHOMY (PMHAHCMPOBaHMIO MPERNPUATUIN PeanbHOro cektopa. Ha
LOMI0 NPeanpuaTUii pasnuyHbiX oTpacnei NPOMbILLUNEHHOCTM — 30M0Tofo0bIBatoLLEN,
anvasofobbiBatoLLEN, MULLEBON, HedTEXNMNYECKON, BIK, KOCMUYECKOoN,
MalLMHOCTpOoUTENbHOM — NpuxoanTcs 6onee 70% BCex BbiAaHHbIX baHkom ceya.

OcHOoBHbIMM LienamMn, Ha KOTOpble baHk BbiAasan KpeamTbl KOPNopaTuBHBIM KMeHTam, Obiuv
drHaHcHpoBaHre 060POTHOIO KanuTana, MoAepHN3auUmna 1 NEPeBOOPYXEHVE NPON3BOACTBA,
OCYLLIECTBMIEHVE OKCMOPTHO—MMMOPTHBIX OMNepauunii, opraHn3auma BbiMyCcka W peanvsaumnm
TOBAPOB HAPOLHOrO NOTPEbNeHs.

B 2001 rogy bank «ABaHrapa» MHTEHCMBHO pasBuBan IV3NHIOBbIE Onepaunn, yKpennas cBou
NO3MLMN Ha OTOM PbIHKE B KA4€CTBE OAHOMO U3 ero BeyLLMX y4acTHUKOB. [TM3MHIOBbIE NPOEKTbI
ocyujectsnaTcs  baHkoM  MOCPEeACTBOM  KPEAUTOBAHUA  NIM3BUHIOBBIX  KOMMaHWi
«ABaHrapa-JmsuHr» 1 «Pycb», 100% akunin Kotopbix npuHagnexatr AKB «AsaHrapg».
KpynHeALLMN N3nHroBbIMM MpoekTamm baHka «ABaHrapa» B OTHETHOM rofy CTan: CTPOUTENBCTBO
conopoBHM  (MockoBckasi  obnacTe),  pblbonepepabaTtbiBatoliero  3asoga  (Mocksa),
HedoTenepepabaTtbiBaOLLErO 3aBofa (AxyTuns), MACOKOMOuHaTa (EkatepuHbypr),
neconepepabartbiBatolllero  3asopa  ([letposasoack). Kpome  TOro, baHkoMm  Gbinu
NPOdOMHAHCUPOBaHbI 3aKYMKM CTAHKOCTPOUTENBHOrO 060pyAoBaHMd (MOCKOBCKas 0611acTb), FOPHOM
TexHVkn (MaragaHckas 1 Amypckas 0bnacTtu), pblOoNoBELKMX 1 TPAHCMOPTHbIX CyAoB (Kamyatka,

BnagmBocToK), NnH1M Anst Npon3BoAcTBa MakapoH (Teepb), aBTOTpaHCnopTa U LIMCTEPH.
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CREDIT AND INVESTMENT
POLICY

Corporate credit market has been one of the principal lines of activity of the Bank in 2001.

The increase in the credit volume has been ensured under an adequate control of the credit
risks. The strict and conservative control over the credit process in the Bank has resulted in a
high credit portfolio quality: the overwhelming majority of loans issued by the Bank during 2001
may be attributed to "standard" category. Specific weight of the overdue loans in total amount of
the portfolio has decreased from 1.5% to 0.5%.

The structure of the Bank's credit portfolio as to distribution of loans between different industries
reflects its policy aimed to financing of the real-sector businesses. The share of different pro—
duction industries — i.e. gold-extracting, diamond-extracting, alimentary, petrochemical,
defence, airspace and engineering — over 70% of total loans issued by the Bank during the year.
The main goal pursued by the Bank in granting credits to corporate clients was financing of their
working capital, modernisation and re—equipment of production, export and import operation,
production and sales of consumer goods.

In 2001, Avangard Bank has been intensively developing leasing operations strengthening its
position in the market as one of its principal figures. Leasing projects are undertaken by the Bank
by means of giving credits to "Avangard-Leasing" and "Rus" leasing companies, 100% of both
companies being controlled by the Bank.

The largest leasing projects of Avangard Bank within the last accounting year were construction
of a malt—house in Moscow Region, construction of a fish processing plant in Moscow, con—
struction of an oil processing plant in Yakutia, construction of a meat cutting plant in
Ekaterinbourg, and construction of a lumber mill in Petrozavodsk. In addition, the Bank financed
the purchase of machine-building equipment in Moscow Region, mining machinery in Magadan
and Amur Regions, fishing and cargo vessels in Kamchatka and Vladivostok, a past production

line in Tver, motor vehicles and tanks.

)]
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«ABAHITAPQO»

rogoBONn OoOTYeEeT 2001

KONMNWEHTCKAA
nNoONMTNKA

B 2001 rogy baHk «ABaHrapg» MpoAo/kmn paboTy Mo paclunperutio npegnaraembix
KOPMOPAaTUBHBIM 1 HYaCTHBIM KNIMEHTaM YCIyr U MPOAYKTOB, COBEPLLUEHCTBOBAHWIO MMEIOLLIMXCS U
BHEAPEHWIO HOBbIX OAHKOBCKMX TEXHONOMNIA, (OPM 1 METOAOB OOCYXXMBAHUSA KIMEHTOB.
CTpartern4eckMm HampasneHveM NOUTUKN BbaHka B OTHOLLEHWWM KPYMHbIX KOPMOPaTWBHbBIX
KNMEHTOB CTan nepexof OT CTaH4apTHOro PacHeTHO—KacCOBOro OOCNY)KMBaHWUA AaHHOMN
KaTeropun KIMEHTOB W MNPefoCTaBNeHNd MM TUMOBbIX OAHKOBCKMX YCIyr K paspaboTke
WNHAMBMAYANbHbIX MNPOrpamMM W MPOEKTOB, NPefycMaTpuBaloLLMX OnTUMM3aumio GraHeca
KNMeHTOB. BmecTe ¢ Tem baHk ykpennan napTHepCKme B3anMOOTHOLLEHVS 1 C MPEanpUaTUaMm
Masnoro v cpegHero usHeca.

MoarBepxaeHvieM adhEKTMBHOCTN BbIOPAHHOrO Kypca cTana AMHaMuka pocTa Konuyectsa
KNneHToB, BblO6paBwKx baHk «ABaHrapg» B kadectse obcnyxwmsatollero. B 2001 rogy
lopuanydeckum nuuam baHkom 6bi10 oTKpbITO 6onee 2 800 cyetoB. O6beM (PUHAHCOBbIX
MOTOKOB, MPOXOAMBLLMIA MO CHETaM KIMEHTOB, BLIPOC B 2 pasa.

baHk «ABaHrapp» B OTHETHOM rOAy 3aMETHO akTMBM3MPOBas CBOK PaboTy MO BbIMYCKY
6aHKOBCKMX KapT nnatexHoi cnuctemsl MasterCard International. 3a 2001 rog o6bem ammuccum
11 0O0POThLI MO ONEpPaLMaM C KapTamu BO3pociv B 3 pasa.

B mMuHyBLUEeM rofy Bank npucTynni K BbINYCKy KpeantHbix kapT. B 2002 rogy bank nnaHnpyet
caenaTtb 3TOT BUA KapT AOCTYMHbIM LLUMPOKOMY KPYTY KITMEHTOB.

PasBu1Tie baHkom CBOEl AMUCCHOHHOM NPOorpammbl, peanvdaumnsa 3apniaTHbIx NPOEKTOB BbI3BaM
HEOOXOAMMOCTb PaCLUMPEHVS CETU MYHKTOB BblAAYM HaNVYHbIX AEHEXHbIX CPEeACTB WU CETU
H6aHKkomaToB. KonnyecTso onepaLimii, coBepLUeHHbIX B ceTu baHka B 2001 rogy npesbicuio 50 Tbic.,
a 060pOT MO HAM YBENMHUICA MO CPaBHEHNIO C NpeablayLLmM rogom 6onee 4em B 50 pas.

3a oT4eTHbIN rog baHk 3amMeTHO pacluMpun CeTb KMEHTOB — TOProBbIX W CEPBUCHbIX
NPEANPUATUNI, MPUHMAIOLLIMX B OMNaTy MEXAyHapoAHble 6aHKOBCKME KapTbl.

HemanosaxHoe 3HaveHue B nonutrke baHka «ABaHrapa» yaensaerca npyBeYeHnio AEHEXHbIX
CPEencTB HaceneHns B CpoyHble Bknaabl. C 3TOW Uenblo B AOMOAHUTENbHbIX odurcax,
OPUEHTVPOBaHHbIX Ha paboTy ¢ OU3NHECKUMM TMLAaMK, CO3AaHbI BCE YCNOBUS 411 ObICTPOro 1
Ka4eCTBEHHOrO 0OCNYKMBAHNA YaCTHbIX BKNAAYMKOB.

B ortyetHoM rogy baHk ocyLlecTBAfn BeCb CNEKTP onepauuin C HanMyHOM WHOCTPaHHOWM
BaNOTON 1 PyOnsimm B OOMEHHbIX MyHKTax 1 ONepaLOHHbIX kKaccax.

B MuHyBLUEeM rogy nony4nnu passutuie ycnyrn AKB «ABaHrapa» no oCyLLUECTBAEHMIO CPOYHbIX
LEHEeXHbIX NepeBodoB 6e3 oTKpbITua cyeTa B cetn Western Union. B nione muHyBLero roga
bBaHk npucTynun K Bblaade v npuemy nepesofoB no cucteme Western Union B poccuinckmnx
pybnsx. B nnaHax 6aHka — paneHerillee pacluvpeHne npegnaraemMbix yCnyr, B H4acTHOCTU
aKTvBM3aums paboTbl MO NOKYNKE—MNPOAaXKe AOPOXKHbBIX YEKOB PU3NHECKUM NKLIaM.

B 2001 rogy baHk «ABaHrapg» NpucTynui K NPeaoCcTaBAeHNo NOTPEOUTENBCKNX KPEANTOB
Hacenenuto. B Gyayliem rogy baHk nnaHMpyeT BbIATW Ha PbIHOK CO Cheunani3vpoBaHHbIMm
6aHKOBCKMMY mpodykTamu. K Takum NpopykTam, B MePBYIO O4epefb, OTHOCATCA KPEAUTHbIE
KapTbl ANA LUMPOKOro Kpyra noTeHumanbHbIX AepxxaTtenen, a Takke nnoTeqHoe KpeamtoBaHmne 1

KpeamMToBaHME OU3NYECKMX NNLL HA NOKYMKY aBTOMOOUEN.
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CLIENT
POLICY

In 2001, Avangard Bank continued to enhance the range of products and services offered to its
corporate and individual clients, improve existing and implement new banking technologies,
forms and methods of providing services to the clients.

In respect of the big corporate clients, the strategic line of the Bank's policy was directed to the
transition from standard settlement and cash services to the development of tailor-made indi-
vidual programmes and projects aimed to optimisation of the clients' businesses. At the same
time, the Bank was consolidating partnerships with small and medium-size businesses.

The growth rate of the number of clients having selected the Bank as their principal provider of
banking services has become a proof of effectiveness of the selected course. In 2001 the Bank
opened over 2,800 accounts for legal entities. The volume of financial flows through accounts of
the Bank’s clients was twice as much as compared with the preceding year.

During the reporting year, Avangard Bank has visibly increased its activity in respect of issuing
cards of the MasterCard International payment system. Through 2001, the emission amount and
the volume of the payment card transactions have grown 3 times.

Last year, the Bank commenced issuance of credit cards. The Bank is planning to make this
product available to wider circles of clients in 2002.

The development of the emission programme and realisation of costly projects caused a neces—
sity to develop the network of cash outlets and automated cash terminals. The number of trans—
actions executed in the Bank's network during 2001 was more than 50 thousand and the turnover
of accounts of the Bank’s clients grew 50 times more than in the preceding year.

During the reporting year, the Bank has noticeably broadened its client network, i.e. the number
of trade and service companies accepting international payment cards.

The policy of Avangard Bank pays sufficient attention to accumulating funds of private individ—
uals in form of deposits. The additional offices oriented on providing services to physical per—
sons have all facilities for quick and high—quality servicing of individual depositors.

During the reporting year, the Bank has been performing the full spectrum of transactions in for—
eign and national currency through its exchange outlets and operational cash—desks.

In the last year the quick money transfer services of the Avangard Bank not requiring opening
accounts with Western Union has received further development. Last July, the Bank commenced
to accept and deliver Western Union money transfers in Russian roubles.

The Bank is currently planning to broaden the range of the services to include more active trad—
ing in travellers' cheques with physical persons.

In 2001, Avangard Bank began to provide consumer credits.

Next year, the Bank plans to enter the market with a number of specialised banking products to
include, first of all, the credit cards for wide circles of potential holders as well as mortgage and

car loans.
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«ABAHITAPQO»

rogoBoONn OTYEeT 2001

ONMNEPALULWNN HA
®PMUNHAHCOBDbB X PblHKAX

B 2001 rogy BaHk «ABaHrapg» ocTaBancsi O4HVMM K3 BedyLUMX onepaTopoB U Hambonee
AKTMBHBIM Y4aCTHUKOM BCEX CEFMEHTOB POCCUINCKOrO MEXKOAHKOBCKOrO pbIHKa.

Konn4ectBo 6aHKOB, Ha KOTOPbIe OblN YCTAHOBEHbI B3aUMHbIE IMMUTEI MO KOHBEPCUOHHBIM 1
[ENO3UTHbIM OnepaunamM, YBENMYMAOCh 3a MpoLleiLLnii rog 6onee 4em B 2 pasa U K KOHLY
2001 roga cocTtasuno 60. Ha Mexx6aHKOBCKOM AEHEXHOM pbliHke baHk «ABaHrapa» BbiCTynan
NPenMyLLECTBEHHO HETTO—KpeanTopoM. CyMmapHsbIi o6bem onepaunii banka Ha peiHke MBK B
MUHYBLLEM rofly coctasun 6onee 73 mnpg pybnei v 2,7 mnpa gonnapos. bonee 60% Bcex
onepaumi NPUXOANIOCE Ha apbuTparkHble caenku, 06bem KoTopbix B 2001 rogy No cpaBHeHUIo
C nNpeablayLLMM roaoM Belpoc B 3 pasa.

B npowepnwem rogy baHk ykpenun CBOM MO3WUMM B Ka4eCTBE aKTMBHOrO oneparopa no
caenkam NoKynKv—npoAaKM MHOCTPaHHbIX BaNOT 3a PYONN 1nu APYrylo MHOCTPaHHYIO BanioTy.
O6Lmin 06beM KOHBEPCUMOHHbBIX Onepauumii, npouadseneHHbix bankom B 2001 rogy, coctasun
1,2 mnpa  ponnapos CLUA n 223 mnH eBpo. Kpome Toro, baHk «ABaHrapg» OCyLLeCTBNAN
LUMPOKMIA CNEKTP BaHKHOTHbIX Onepaumii Co BCEMU OCHOBHbIMY BantoTamu. COBOKYMHbIN 06bem
6aHKHOTHbIX Onepaumin coctasmn okono 30 MAH AONNapoB.

B otyetHOM rogy baHk HapallmBan obbembl onepaunii ¢ LueHHbiMM Bymaramu. [pr 3ToM OH
npvaepxmBancs MNoOAUTUKN CPEefHECPOYHOro WMHBECTUPOBaHWSA, KoTopas Obina Hanbonee
3(PPEKTNBHOM B MiaHe COOTHOLLEHVS pucka U AOXOOHOCTU. VIHBECTULMOHHBIV MopTdens
bBaHka, cOCTOABLUMI MPEenMYLLEeCTBEHHO N3 akuuMii KOMNaHWn «JTykonn» un «[asnpom»,
yBenuunnca ¢ 47 maH pybnen go 210 mnaH pybnei. [Npyu 3TOM CBUAETENBCTBOM BbICOKOMO
ka4yecTBa [JaHHOro moptdens ABAfeTcA TO, YTO ero npubbiib, Y4UTbIBAS MONOXUTENbHYIO
nepeoueHky, coctasuna 127 mnH pyonen.

Ha npotsxeHun MmuHyBliero roga baHk «ABaHrapg» OCTaBancsi akTUBHbIM YHaCTHUKOM
BEKCEMbHOIrO pblHKa, OTAaBaf MPeAnoYTeHVEe NUKBUOHBIM BEKCENSAM HaOEXHbIX 3MUTEHTOB.
MopTdhens baHka Bknodan B cebs, rnaBHbIM 00Pa30M, BEKCENS KPYMHEWMLIMX POCCUMCKMNX
AMUTEHTOB «["asnpom», HK «PocHedTb», «Mexpervonras», AIIPOCA n gpyrux. Pasuwep
BnoxxeHnin baHka B Bekcens B oT4eTHOM rogy gocTuran 800 MnH py6nei No pbIHO4YHON CTOUMOCTY.
Bo Btopon nonosuHe 2001 roga baHk «ABaHrapg» MPUHAN PELUEHNE O BbIXOAE Ha AaHHbIN
PbIHOK ¥ pa3MeLLeHn NepBOro BbiMycka COOCTBEHHbIX OOAMrauvini B MepBOM KBapTane
2002 roga. 3annaH1mpoBaHHbIi 06beM 0bnuraumMoHHoro 3anva coctasnn 300 MnH pyonen.

B muHyBLLem rogy baHk «ABaHraph» nNpofomxan okasblBaTb CBOEH  KIMEeHType — BaHkam,

KOMMaHUAM 1 YaCTHbIM NLAaM — LUMPOKKUIA CNEKTP AENO3UTapHbIX YCIyT.
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FINANCIAL MARKET
TRANSACTIONS

During 2001, Avangard Bank was remaining one of the leading operators and the most active
participant in all sectors of the Russia's inter—bank market.

During the same year, the number of banks to agree on established limits for foreign exchange
and deposit transactions with the Bank, has grown more than 2 times to reach the number of 60
by the end of 2001. Avangard Bank has been operating in the inter—bank currency market main-
ly as a net creditor. The total volume of inter—bank loans provided by the Bank during last year
has amounted to over 73 billion roubles and 2.7 billion US dollars. More than 60% of those trans—
actions falls upon speculative deals, the volume of which has grown 3 times compared to the
previous year.

Last year, the Bank strengthened its position as an active operator in buying and selling foreign
currencies for Russian roubles and other foreign currencies. The total amount of foreign
exchange conversion effected by the Bank in 2001 has reached 1.2 billion US dollars and 223
million euro. Moreover, the Bank has been effecting a wide range of banknote transactions
involving all principal foreign currency units. The total amount of such transactions has made
about 30 million US dollars.

During the reporting year, the Bank has been increasing volumes of transactions in securities. In
so doing, the Bank has been following the policy of medium-term investment, which has
appeared to be the most effective in respect of the balance of risks and profitability. The invest—
ment portfolio of the Bank consisting principally of LUKoil and Gazprom shares has grown from
47 million roubles to 210 million roubles. At the same time, the profit of the portfolio (including
positive revaluation) amounts to 127 million roubles.

During last year, the Bank has been remaining an active participant of the bill market giving pref-
erence to liquid notes of reliable issuers. The Bank's bill portfolio was containing, principally, the
bills of the major Russian issuers, such as Gazprom, NK Rosneft, Mezhregiongaz, ALROSA and
others. The amount of the Bank's investment in the bills in the last year had once reached 800
million roubles (at market price).

In the second half of 2001, the Avangard Bank decided to enter the market with the first issue of
own bonds in first quarter of 2002. The projected volume of the issue totalled 300 million roubles.
Last year, the Bank has continued to provide a wide spectrum of depository services to its

clients, i.e. banks, companies and private individuals.
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«ABAHTAPO»

rogpoBoOM OTYEeT 2001

MEXKXAYHAPOAHDBE ONEPALNN N
KOPPECNOHAEHTCKWE OTHOWEHMWMA

Y4uTbiBas BO3POCLUME MOTPEOHOCTU KAVMEHTOB, OCYLLECTBASBLUMX BHELUHESKOHOMUYECKYIO
[eATenbHOCTb, baHk «ABaHrapa» B 2001 rogy mocnefnoBaTefibHO pacLUVpPSAn CNekTp YCniyr B
chepe IKCNOPTHO-VMMOPTHbIX OnepaLmii.

COBOKyMHbIN FO[OBOM OObEM MPOBEAEHHbIX BaHKOM OOKyMEHTapHbIX onepauunii BO3pOC B
OTHYeTHOM rogy no cpasHeHuto ¢ 2000 rogom 6onee Yem B 2 pasa.

PocT 4ncna knveHToB BaHka, 3aHATBEIX 3KCMOPTOM M MMMOPTOM TOBAPOB W YCIYr, & Takxke
aKTVBM3aums ycunuii banka no ynyyLleHunio KNMEeHTCKOro ceperca B 3Toi 06nactu Npusenn K
YBEMYEHMIO BCEX KOMMYECTBEHHbIX MnokasaTtenen AKB «ABaHrapa» B cdpepe BatOTHOrO
koHTpons. B 2001 rogy baHkoM 6bI10 OTKPbITO 632 nacnopTa CAeNoK Mo 3KCMOopTy Ha O6LLYI0
cymmy 142 mMnH ponnapoB M 341 macnopT COENOK MO MMMOPTY Ha O6Lylo CymMMmy
256 MITH JoNnapos.

B npowepwem rogy AKB «ABaHrapn» ocTaBancs HafeXHbIM MapTHEPOM Ha MEXOaHKOBCKOM
PbIHKE 1 CYLLIECTBEHHO YBENVYMI KONMHYECTBO POCCUNCKMX U 3anadHbIX KOHTPareHToB. Ha baHk
ObINN yCTAHOBMEHbl NTUMWUTBI CO CTOPOHbI 6onee 4Yem 50 KOHTpareHToB. [10 COCTOAHMIO
Ha 01.01.02 r. mexay AKBE «ABaHrapa» W ero KoHTpareHtamu Obl10 3aKmto4eHO OKOMo
140 reHepasnbHbIX COrMMalleHnin O COTPYOHWYECTBE Ha Ba/llOTHOM W OEHEXHOM pPbIHKax.
YBenn4inncsa o6bem NMMUTOB CO CTOPOHbI 6AHKOB—KOHTPAreHToB Mo NPUHATUIO prckos Ha AKB
«ABaHrapg» no AOKyMEeHTapHbIM Onepauusam.

[ns obcnyxrBaHWs BbllleHa3BaHHbIX onepaunin 8 2001 rogy BaHkom «ABaHrapf» 6bino
oTkpbITOo gononHuTensHo 11 HOCTPO-c4eToB B 9 6aHkax. CymmapHble 060poThl baHka no
HOCTPO-c4eTam 6aHKOB—peE3MAEHTOB YBENMYUNUCHL 3a npolledlmnini rog Ha 60%, a no
HOCTPO-c4eTam 6aHKkOB—Hepe3naeHToB — Ha 20%. [na o6cny»xmBaHma onepaumii Ha pbiHke
AparoueHHbix MeTannoB baHkom «ABaHrapA» MNOAAEPXKMBAIOTCH KOPPECMNOHAEHTCKME
meTannm4eckue cveta. O60pPOT MO AaHHBIM CHETaM 3a OTHETHbIN rof yBENM4MACS B 4 pasa.

[To cocTtosHmio Ha KoHel 2001 roga koppecnonaeHTckas cetb AKB «ABaHrapa» BkoYana B
cebs 6onee 70 POCCUNCKUX U 3apyDerkHbIX BAHKOB—KOPPECMOHAEHTOB. baHK 1Men okono

70 koppecnoHaeHTcknx HOCTPO-cuetoB 1 60 JIOPO-c4yeTOB.
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INTERNATIONAL TRANSACTIONS AND
CORRESPONDENT RELATIONS

Considering growing demands of the clients involved in foreign economic activities, in 2001
Avangard Bank had been steadily broadening the range of its services in the domain of export
and import transactions.

The aggregate income from documentary operations carried out by the Bank in the last
accounting year was twice as much as compared with 2000.

The growth of the number of Bank's clients involved in export and import of goods and services,
as well as an activation of the Bank's efforts aimed to improvement of the client services in this
area resulted in increase of all quantitative indicators of the Bank in the domain of currency con—
trol. In 2001, the Bank has opened 632 export deal passports for 142 million US dollars in total
and 341 import deal passport for 256 million dollars in total.

During the reporting year, the Bank has remained a reliable partner in the inter—bank market
having sufficiently increased the number of Russian and western contractors. Transactional lim—
its were fixed with more than 50 contractors. By January 1, 2002, Avangard Bank has conclud-
ed almost 140 general agreements on co—operation in foreign exchange and money markets.
The amount of limits fixed by the partner—banks in respect of risks associated with the docu—
mentary business of Avangard Bank has also increased.

In 2001, for the purpose of support of the aforesaid transactions the Bank has opened about 11
nostro accounts with 9 banks. Total turnover of nostro accounts of the resident banks has
increased through the previous year by 60%, and in respect of nostro accounts of non-resident
banks — by 20%. Correspondent accounts in precious metals are maintained by the Bank in
order to support transactions performed in this market. Their turnover has increased 4 times
through the reporting year.

By the end of 2001, the correspondent bank network of Avangard Bank included 70 Russian and

foreign banks. The Bank presently maintained about 70 nostro accounts and 60 loro accounts.
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«ABAHTAPO»

rogoBoOoMn oT4YeT 2001

MH®POPMALMOHHIBIE
TEXHOTOrnMMN

B 2001 rogy baHk «ABaHrapf» NpOOOMKWUIT WMHTEHCMBHOE pasBUTUE WMEIOLMXCA Y Hero
NHAOPMALIMOHHBIX TEXHOMOMMIA Kak B HanpaBieH COBEPLLIEHCTBOBAHVA CUCTEMbI BHYTPEHHEN
aBTomMaTvMsaumu, Tak W B HanpaBneHun pacluMpeHus Ccnektpa W Kkadectsa YCnyr,
npenocTaBnaembix knneHtTam baHka.

B Lensx aneksaTHOro CONpoBOXAEHVS MOCTOAHHO yBENMYMBAIOLLMXCA 06beMoB 613Heca baHka
N MOBbILLEHVS 3PEKTUBHOCTM PaboThl €ro MHPOPMAaLMOHHOM CUCTEMbI B MUHYBLLEM FOAY
6bina NpoussedeHa MoAepHM3auns OCHOBHOrO GaHKOBCKOrO cepBepa, MOLLHOCTb KOTOPOro
yBenuyunach B ABa pasa. Kpome Ttoro, baHkoMm npoBefeHbl paboTbl N0 MOAEPHM3aUMM CBOEN
KOPMNOPAaTUBHOWM CETU 1 CXEMbl PE3EPBUPOBAHNSA BbIYMCANTENBHBIX CPEACTB. Pedynbtatom aTux
MEPOMPUATUIA CTano CYLLECTBEHHOE YBENWYEHVE HaOEXHOCTU (PYHKLUMOHMPOBAHNS BCEN
MHdOPMaLIMOHHOM cucTembl baHka.

Konun4ecTBo NnHWN, COeAVHSAOLLMX KOPNOPAaTUBHYIO CETb baHka ¢ TenedoHHO CEeTbIO 00LLIEro
Nob30BaHus, Obino yBennyeHo Ha 30%, a cuctema 06paboTkM BXOAALUMX TenedOHHbIX
BbI3OBOB — CYLLIECTBEHHO MOAEPHN3MPOBaHA.

[anbHelLwee passuTre nony4nna u cuctema «KnueHt—baHk». B peaynbrare BHegpeHus HOBOM
BEPCUM [AHHOW CUCTEMbl 3HA4UTENbHO YBEMVYUIMCH €€ MNPOU3BOAUTENBHOCTE U
3almerHocTs. B npowepwem rogy baHkoMm «ABaHrapg» Obinn BHeOPEHbl camble
COBpPEMEHHblE CPEeAcTBa KpunTtorpadmyeckor 3alimtbl MHdopmauun. oyt B 2 pasa
BO3POCIIO YMCNO KaHanoB A4OCTyNa W CyLLEeCTBEHHO YyYLUMNOCh Ka4eCTBO CBA3M KIMEHTOB C
BaHkoMm. B pesynbTarte 3T0ro CHM3Mnach Harpyska Ha CUcTeMy B Havbosnee «ropsayne» 4acol, a
41CNO yAaneHHo 06CNy>K1BaeMbIX KNMEHTOB BO3POCno 6onee Yem B 2 pasda. Kpome Toro, 6bin
3HaAYUTENBHO PaCLUMPEH CNEKTP WMHAOPMALMOHHbBIX YCAYyr, MPEeAoCTaBnAeMbliX CUCTEMOW
«KnneHt—baHk».

[na BnagenbLeB nnaTexHbix KapT baHka B MUHYBLLEM rogy Obina paspaboraHa 1 BHegpeHa
cuctema «ABTOMATUHECKOro WMHAOPMALMOHHOIO CepBuca», KoTopas MOo3BOMAET 4eped
VIHTEPHET 1K C NOMOLLIbIO TenedoHa Noy4aTb PA3NNYHYIO CMPAaBOYHYIO MHADOPMALNIO.

B 2002 rogy baHk HamepeH NpodomKUTb pPas3BUTME CUCTEM YAaNeHHOro 006CNyXMBaHUSA
KIMMEHTOB. AKLIEHT MNaHnpyeTCcsa caenartb Ha pacLUMpPEeHnn CrnekTpa NpefocTaBngeMblX B 3TOM

obnacTtu ycnyr.
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INFORMATION
TECHNOLOGTIES

In 2001, Avangard Bank has continued to develop information technologies being at its dispos—
al in order to improve its internal automation system as well as to broaden the range of services
offered to the clients.

In order to effectively maintain the ever growing business volume of the Bank and rise the effec—
tiveness of its information system, the main Bank's server was upgraded last year. As a result, its
performance was increased two times. Moreover, the Bank has upgraded its corporate network
and computing facilities reservation scheme. As a result, the reliability of the whole Bank's infor—
mation system rose sufficiently.

The number of data lines connecting the corporate network of the Bank with general use tele—
phone networks was increased by 30% and the system of incoming telephone calls processing
was upgraded sufficiently.

The Client—Bank system was also developed further. The implementation of a new version of that
system has boosted its performance and security parameters. Last year, the Bank implemented
the most up—to—date means of cryptographic data protection. The number of access channels
has increased nearly 2 times and the quality connection improved sufficiently. As a result, the
system duty rate in "hot" hours decreased, and the number of remote clients increased more than
2times. Moreover, the spectrum of information services provided by the Client—Bank system has
been substantially broadened.

For holders of the payment cards issued by the Bank the Automated Information Service system
was introduced last year. The system allows to retrieve various information via Internet of gener—
al use telephone networks.

The Bank is intending to continue development of the remote client service systems in 2002. The

emphasis will be put on broadening the spectrum of the services provided in this sphere.
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KAAOPOBAA
NONUNTMNEHKA

BaxHown coctasnsaoLlen auHamnyHoro passutms banka «AsaHrapg» B 2001 romy ctan
AP PEKTVBHBIN KaapoBbI MeHekMeHT. KagpoBas nonutuka baHka 6a3upoBanacb Ha
dhopmMmpoBaHn ¥ PasBUTUM  KOPMOPATUBHbBIX TPAAUUWIA U KyNbTypbl, HaxOoXAeHUK
ONTUMAanbHOr0 COYeTaHns MaTepuanbHbIX 1 MOPanbHbIX (DOPM CTUMYIMPOBaHWA paboTbl
CcneumnanncToB, Co3haHny yCNoBWin Ans 1x NPodecCnoHanbHoro pocTa.

Konunyectso coTpyaHWKoB baHka yBenn4nnocb B MUHyBLUEM rofy Ha 20% 1 COCTaBMiO Ha
01.01.02 r. 615 Yenosek. 310 6bINO BbI3BAHO KAk MOSIBNEHMEM HOBbIX HANpaBneHWii, HanpuMep,
MeXOyHapoaHOro hOHAMPOBaHMA, TOProBOro PUHAHCUMPOBaHNA, PO3HNYHOrO Br3Heca, Tak 1
aKkTvBmM3aumer paboTbl MO CYLLIECTBYIOLMM HanpasneHnaM — NU3UHIOBbIM onepaumsam,
BbIMYCKY 11 OOCNY>KNBAHWNIO MIATEXHBIX KapT U APYTVM.

BaxxHenwmmy TpeboBaHvsaMK, npedbaBnsemMbiMi K COTpyAHWKam baHka v kaHgupatam Ha
paboTy B HeM, SBNAIOTCA OTIMYHAA MpakTu4eckas 1 TeopeTudeckas MOAroToBka B cdepe
BbIMOSHAEMbIX CYXeOHbIX 0043aHHOCTEN, 3HaHME COBPEMEHHbIX OaHKOBCKMX TEXHOMOrUM,
BbICOKasA KyNnbTypa OOLLEHVA C KITMeHTamu, napTHepamu 1 konneramm. Bmecte ¢ Tem 6osbLuoe
BHVMaHVe YAenaeTcs BbIABNEHUIO CNELUManMCTOB C CUMbHBIMU IMYHOCTHBIMU KadecTBamu. C
3TOW UEnblo NPW OCYLLECTBNEHNN OLEHKW KaHAMAATOB Ha Ko4YeBble no3uumm baHkom
MCNONb3yeTCH TEeXHOMNOrMa MCUXONOrMYeckoro accecMeHTa, KoTopas AaeT onvcaHue
WNHTENNEKTyanbHOro noteHuvana, 3MOLMOHaIbHO—BOMIEBLIX OCOOEHHOCTEN, MOTMBAUMK W
CaMOOLIEHKM, KOMMYHWKATVBHbIX, AEN0BbIX N NTMAEPCKNX KAYECTB.

B 2001 rogy oby4eHne Ha BHELWHWUX cemmHapax npownu 18% cneumanucTtoB baHka. YacTtb
ceMmHapoB nposoaunace HenocpefactseHHo B AKB «AaHraph» ¢ npurnalleHnem
OTBETCTBEHHbIX PAOOTHNKOB LleHTpansHoro 6axka PO, 410 No3Bonmno addeKTMBHO OCBETUTL
BOMPOCHI, Hanbonee akTyanbHble Ana barka. Kpome Toro, ans paboTalolmx C KineHTamm
COTPYAHVKOB bBaHkOM perynspHo MpoBOAWIVCHE TPEHWHIM MO BOMPOCaM OpraHu3aummn
3(PPEKTUBHBIX NPOAAXK U KA4ECTBEHHOTO OOCNY>KMBaHVIS.

B npowepwem rogy baHk npopomkan TECHO COTpyAHWMYaTb C KagpoBbIMK CRyx6amn
KPYMHENLNX MOCKOBCKMX OGaHKOB, KappoBbIMWU Knybamu, y4ebHbIMU LeHTpamu. AKTUBHO
B3anmopencTeoBan baHk «AaHrapg» 1 C BedyLMMU (PUHAHCOBBIMW U 3KOHOMUYECKMMU
By3amv MocKBbl. 39 CTYAEHTOB 3KOHOMMYECKMX (haKkybTeTOB PasnnyHbIX BbICLUMX YHEOHbIX
3aBefeHVn MPOLUNM CTaKMPOBKY B Moppasfenervsax badka. M3 Hux 4 mocne OKOHYaHuA

CTaXKMPOBKM BblNK NpurnatleHbl Ha padoTty B AKB «ABaHrapg».
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HUMAN RESOURCE
POLICY

Effective human resource management has become an important component of development of
the Avangard Bank in 2001. The human resource policy of the Bank was based upon formation
and development of corporate traditions and culture, providing optimal combination of pecu—
niary and moral incentives for the employees as well as optimal conditions for their professional
growth.

During last year, the number of the Bank employees has increased by 20% to make 615 persons
by January 1, 2002. This was caused by appearance of new lines of work (for example, interna—
tional funding, trade finance, retail business), as well as by more intensive development in the
existing lines, such as leasing transactions, issuance and maintenance of payment cards and
some others.

Excellent theoretical knowledge and practical skills in the area of professional competence, as
well as awareness of the modern banking technologies and courtesy in communication with
partners and colleagues are considered most important requirements made to the employees
and candidates for positions in the Bank. At the same time, major attention is paid to search of
the experts with strong personal qualities. To this end, the Bank uses a psychological assess—
ment technology to evaluate candidates for key positions in the Bank. This system provides for
detailed description of intellectual potential, emotional and volitional properties, motivation and
self-appraisal, as well as inter—personal, professional and leadership skills.

In 2001, 18% of the Bank experts has passed professional training courses. Some of those
courses were organised in the Bank itself by invitation of key experts of the Central Bank of the
Russian Federation. This allowed to answer the questions being most important for the Bank for
the moment. Moreover, training sessions devoted to effective sales and provision of high—qual-
ity services were regularly organised for the employees working with clients.

Last year, the Bank has been closely co—operating with human resource departments of major
Moscow banks, recruitment clubs and training centres. The co—operation with leading financial
and economic schools of Moscow was also rather dynamic. 39 students from economic depart—
ments of various high—schools have passed professional training with divisions of the Bank.
Upon completion of the training, 4 of them were invited to occupy permanent positions in the

Avangard Bank.

o
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IBAHK «ABAHITAPQO»

ropoBomn oT4erT 2001

®PNHAHCOBAA
OTYHETHOCTHDb

E

H ABMWCUMWMOE AYANTOPCHKOE
3AKIN HIWNE

SABIUNC
KNTKWYE

3A0 Aenont m Tyw CHT

AkumoHepam 1 CoBeTy AMPEKTOPOB AKLIMOHEPHOIO KOMMepYeckoro baHka «ABaHrapa»:

Mbl mpoBenu ayAMTOPCKYID MPOBEPKY MpuiaraemMoro KOHCONMMAMPOBaHHOro 6GanaHca
AKUMOHEPHOrO KOMMep4Yeckoro baHka «ABaHrapn» (oanee «baHk») MO COCTOSIHMIO Ha
31 nekabpsi 2001 rofda, a TakKe COOTBETCTBYIOLLIMX KOHCOMMANPOBAHHbBIX OTHETOB O MPUObLIIAX
1 yBbITKAX, O ABVXKEHWUM AEHEXHbIX CPEACTB 1 06 N3MEHEHMSIX B COOCTBEHHOM KanuTane 3a rog,
3aKOHYMBLUMIACS Ha 3Ty AaTy. Hawa 0683aHHOCTb 3akmo4aeTcs B TOM, YTOObI BbickasaTb
MHEHME O AOCTOBEPHOCTW yKa3aHHOW KOHCONMWMAMPOBAHHOW (OUHAHCOBOW OTYETHOCTW Ha
OCHOBaHWV MPOBEAEHHOr0 ayanTa.

Mbl npoBeny ayanT B COOTBETCTBUM C MexxayHapoaHbIMU CTaHhapTamy ayauta. B cooTBeTcTBMM
C 3TUMW CTaHaapTamu ayamuT NnaHMpyeTcs 1 NPOBOAUTCA TakMM 00pasdoM, YTOObl MOMyYUTb
[OCTaTOYHYIO YBEPEHHOCTb B TOM, YTO (PMHAHCOBAS OTYETHOCTb HE COLEPIKUT CYLLECTBEHHbIX
NCKaXeHWUn. AyauT BKloYan MNPOBEPKY Ha BbIOOPOYHOW OCHOBE [OKYMEHTaNbHbIX
NOATBEPXKAEHWI CYMM M MOSICHEHNI K OMHAHCOBOM OTHYeTHOCTM. Hallia paboTa Takxe cocTosna
B TOM, YTOObl OLEHWTb MCMOMb3yemble MPUHLMMBLI OyXrantepckoro yyeta U 3HayuTeNbHble
JonyLleHns, chenaHHble PYyKOBOACTBOM, a Takxe obllee npefctasneHne UHaHCOBOW
oTHeTHOCTU. Mbl cHMTaeM, YTo NpoaenaHHas Hamm paboTta faeT AoCTaTo4Hble OCHOBaHWS Ans
HaLLero 3aKmno4eHus.

1o HalLeMy MHEHWIO, KOHCONMAMPOBaHHaA PMHAHCOBas OTHETHOCTL JOCTOBEPHO OTPaXkaeT BO
BCEX CYLLEeCTBEHHbIX acnekTax uHaHCoBOe mnonoxeHve baHka no cocTtodHuio Ha
31 nekabps 2001 roaa, a Takxe pe3ynbTaTtbl ero AedTeIbHOCTY U ABMXKEHNE AeHEXHbIX CPeACTB
3a rof, 3aKOHYMBLUMIACS Ha 3Ty AaTy, B COOTBETCTBUMM C MexayHapoaHbIMK CTaHaapTamu

PUHAHCOBOM OTYETHOCTM.

%g;% 2— 7&% 12 anpensa 2002 roga
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FINANCIAL
STATEMENTS

NDENT AUTITOR’S

Deloitte & Touche CIS ZAO

To the Shareholders and Board of Directors of Joint-Stock Bank Avangard:

We have audited the accompanying consolidated balance sheet of Joint—Stock Bank Avangard
(the "Bank") as at 31 December 2001, and the related consolidated profit and loss account, con—
solidated statement of cash flows and consolidated statement of changes in shareholders’ equi—
ty for the year then ended. These financial statements are the responsibility of the Bank’s
management. Our responsibility is to express an opinion on these financial statements based on

our audit.

We conducted our audit in accordance with International Standards on Auditing. Those stan—
dards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that

our audit provides a reasonable basis for our opinion.
In our opinion, the consolidated financial statements present fairly, in all material respects, the

financial position of the Bank as at 31 December 2001, and the results of its operations and its

cash flows for the year then ended in accordance with International Accounting Standards.

2@%.«‘& 2 Vol 12 April 2002
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IEAHK «ABAHTAPLO» rogpoBoin oT4erT 2001

KOHCONMMUWAOWPOBAHHBLW OTYET O MPUBLIIAX U YBEBTKAKX
3A Troa, 3AKOHYMBWMNCSA 31 OEKABPA 2001 TOn4OA
(B ThCcCaYyax pybneimn)

KommeHTapum 2001 2000
[poLEeHTHble 4OXOAb! 3,24 466,388 143,828
[poLeHTHbIE pacxoabl 3,24 (171,511) (40,638)
YCTBIM NPOLIEHTHBIM O0OX0O 0 ®OPMUPOBAHKA
PE3EPBA HA BO3MO>KHbIE MOTEPW MO CCYOAM 294,877 103,190
(PesepB)/Bo3MeLLiEHE pe3epBa Ha BO3MOXKHbIE MOTEPU MO CCyaam 4,24 (51,535) 23,095
YCTBIM MPOLIEHTHBIM OOX0AO 243,342 126,285
YHycThI foxod NO onepaumnamM ¢ LieHHbIMK Bymaramm 57,864 16,130
HYUCTbI JOXOA MO onepaLmsaM C MHOCTPAHHOW BaNOTOM 117,385 23,340
[loxofapkl N0 ycnyram 1 KOMUCCUM NOMyYeHHble 57,504 76,541
Pacxoabl no ycnyram n KOMUCCUN ynnaveHHble (5,386) (5,974)
YUCTbI JOXOA OT UHBECTULNIA 5 38,696 -
[nBnoeHabl nonyYeHHse 11,888 8,854
HYucTbIi [OXOMA MO OnepaumaM C AparoLeHHbIMU MeTanamm 131,313 128,875
[Mpo4re poxoabl 10,126 3,093
HNCTbIE HEMPOLEHTHBIE AOXOObI 419,390 250,859
OMEPALIMOHHbBIE AOXOObI 662,732 377,144
OMEPALIMIOHHbBIE PACXOAbI 6 (183,393) (223,335)
MPVBbLINTE 0O ®OPMUPOBAHNA MPOYMX PESEPBOB, HAJTOI O-
OBJNOXEHNA N YBBITKA OT MHAEKCALVIM AKTBOB 1 OBASATENBCTB 479,339 153,809
Peseps Ha BO3MOXXHbIE NOTEPU MO MHBECTULMAM 13 (460) -
Pe3epB Ha BO3MOXXHbIE MOTEPM MO MPO4MM Orepaumsm 20 (64,961) (568)
MPVBbINb OO HANOMOOBNOXKEHWIA N YEBITKA OT
VHOEKCALMW AKTVBOB 1 OBASATETBCTB 413,918 153,241
Hanor Ha npunbbins 7 (141,700) (9,986)
MPWBbINE OO VBELITKA OT MHAOEKCALUWMK AKTMBOB 1 OBAS3ATENBCTB 272,218 143,255
YO6bITOK OT MHAEKCALUMM aKTVBOB 1 005S13aTENLCTB 2 (229,478) (180,685)
HNCTAA MPVBbISTB/(YBBITOK) 3A MEPNO 42,740 (37,430)

OT nmeHru Mpasnexns
Mpencenatens ®paHukesny M. "naBHbIt Byxrantep AHapees B.E.

KoMmeHTapum Ha CTp. 26—72 SBMsIOTCS COCTABHOM YacTbio JaHHOV (OMHAHCOBOW OTHETHOCTW. HesaBncrnMoe ayanTopCcKoe 3aKioYeHne — CM. CTp. 16.
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2001

(in thousand RUR)

Notes 2001 2000

Interest income 3,24 466,388 143,828
Interest expense 3,24 (171,511) (40,638)
NET INTEREST INCOME BEFORE
PROVISION FOR POSSIBLE LOAN LOSSES 294,877 103,190
(Provision)/recovery of provision for possible loan losses 4,24 (51,535) 23,095
NET INTEREST INCOME 243,342 126,285
Net profit on securities transactions 57,864 16,130
Net profit on foreign exchange operations 117,385 23,340
Fees and commissions income 57,504 76,541
Fees and commissions expense (5,386) (5,974)
Net income from investments 5 38,696 -
Dividend received 11,888 8,854
Net income from precious metals dealings 131,313 128,875
Other income 10,126 3,093
NET NON-INTEREST INCOME 419,390 250,859
OPERATING INCOME 662,732 377,144
OPERATING EXPENSES 6 (183,393) (223,335)
PROFIT BEFORE OTHER PROVISIONS, TAXES AND LOSS
ON NET MONETARY POSITION 479,339 153,809
Provision for possible investment losses 13 (460) -
Provision for possible losses on other transactions 20 (64,961) (568)
PROFIT BEFORE TAX AND LOSS ON NET
MONETARY POSITION 413,918 153,241
Income tax 7 (141,700) (9,986)
PROFIT BEFORE LOSS ON NET MONETARY POSITION 272,218 143,255
Loss on net monetary position 2 (229,478) (180,685)
NET PROFIT/(LOSS) FOR THE PERIOD 42,740 (37,430)

On behalf of the Board

Chairman Frantskevich M.I.

Chief accountant Andreev V.E.

The notes on pages 27-73 form an integral part of these financial statements. The Independent Auditors' Report is on page 17.
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IEAHK «ABAHTAPLO» rogpoBoin oT4erT 2001

KOHCONWAOWPOBAHHbBIW BYXTANTEPCKUW BANTAHC
Mo CcoOCTOAHMIKIO HA 31 OEKABPA 2001 TOAOA

(B ThCcCaYyax pybneimn)

KommeHTapum 2001 2000
AKTUBbI:
Kacca 1 octaTkm B LleHTpansHom 6aHke Poccuinckor Medepaunm 8 484,053 392,752
Ccynbl M cpeacTBa, NpeaocTaBneHHble 6aHkam, 3a BblHETOM
pPEe3epBOB HAa BO3MOXKHbIE MOTEPU MO CCyaam 9,24 1,336,203 1,778,310
LleHHble Bymarn, npeaHa3dHa4veHHbIe Ans TOproBm 10 389,919 61,043
Ccynbl v cpefcTBa, NPeAoCTaBNeHHbIe KNMEHTaM, 3a BbIHETOM
pPEe3epBOB HAa BO3MOXKHbIE MOTEPU MO CCyaam 12,24 3,818,958 1,446,648
LleHHble Bymarn, nprnobpeTeHHble no onepaumam PEMNO 11 - 197,580
VIHBECTMUMM, 32 BbIMETOM PE3EPBOB HA BO3MOXXHbIE MOTEPU 13 1,186 327,818
[enosas penytauus, 3a BbI4€TOM HAKOMIEHHOW amopT13aLmm 14 (25,932) -
OcHoBHble CPEACTBa, 3a BbI4ETOM
HaKOMMNeHHoro n3Hoca 15 453,636 257,914
[po4ne akTmBbI 16 385,935 194,602
VTOIO AKT/BbI 6,843,958 4,656,667
MACCVIBbI 1 COBCTBEHHbIV KAMATATT:
MACCIWBbI:
[eno3ntbl 6aHKoB 17,24 1,026,226 440,654
Cuyeta KnveHToB 18,24 1,651,114 2,277,631
BbinyLLeHHble 4ONroBble LieHHbIE Bymari 19 1,696,915 824,622
[Mpo4re naccusbl 20,24 242,637 38,190
VToro naccuBbl 4,616,892 3,581,097
AKLIVIOHEPHbIV KAMUTAIT U ®OHAbI:
AKLIMOHEPHbIV KanuTan 21 867,775 646,024
DoHab! 1,359,291 429,546
Bcero akunoHepHbI kanuTtan 1 ooHAab! 2,227,066 1,075,570
WTOrO MACCUBBI, AKLIMOHEPHbBIN KAMUTAN V1 ®OH/bI 6,843,958 4,656,667
OT umeHu MpaBnexus
Mpencenartens ®paHukesny M.V nasHbI Oyxrantep AHgpees B.E.

KoMmeHTapum Ha CcTp. 26—72 ABNSOTCA COCTaBHOM YacTbio JaHHOV (VMHAHCOBOW OTHETHOCTW. He3aBncrMoe ayanTopCKoe 3aKoyeHne — cM. cTp.16.
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CONSOLIDATED BALANCE SHEET
31 DECEMBER 2001
(in thousand RUR)

Notes 2001 2000
ASSETS:
Cash and balances with the Central Bank of the Russian Federation 8 484,053 392,752
Loans and advances to banks, less allowance
for possible loan losses 9,24 1,336,203 1,778,310
Trading securities 10 389,919 61,043
Loans and advances to customers, less allowance
for possible loan losses 12,24 3,818,958 1,446,648
Securities purchased under agreements to resell 11 - 197,580
Investments, less allowance for possible losses 13 1,186 327,818
Goodwill, less accumulated amortization 14 (25,932) -
Fixed, less accumulated
depreciation 15 453,636 257,914
Other assets 16 385,935 194,602
TOTAL ASSETS 6,843,958 4,656,667
LIABILITIES AND SHAREHOLDERS’ EQUITY:
LIABILITIES:
Deposits from banks 17,24 1,026,226 440,654
Customer accounts 18,24 1,651,114 2,277,631
Debt securities issued 19 1,696,915 824,622
Other liabilities 20 242,637 38,190
Total liabilities 4,616,892 3,681,097
SHAREHOLDERS’ EQUITY:
Share capital 21 867,775 646,024
Reserves 1,359,291 429,546
Total shareholders’ equity 2,227,066 1,075,570
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 6,843,958 4,656,667
On behalf of the Board
Chairman Frantskevich M.I. Chief accountant Andreev V.E.

The notes on pages 27-73 form an integral part of these financial statements. The Independent Auditors' Report is on page 17.
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IEAHK

«ABAHTAPLO» rogpoBoin oT4erT 2001

KOHCONWAOWMWPOBAHHbBIWM OTYHET O OABWUXEHWUUM OEHEDXHBbIX
CPEOCTB 3A FTOA, 3AKOHYUMBUWLMNCSA 31

(B

TbicAYyax pybneimn)

OEKABPHA

2001 TOQOA

KommeHTapui 2001 2000
OBV>KEHWE JEHEXKHBIX CPEACTB OT OMEPALIMOHHOW
OEATENTBHOCTU:
Mpwbbinb 4O HANOrooON0XKEHWA 1 YObITKA OT MHAEKCaLUK
aKTVBOB 1 06513aTeNbLCTB 413,918 153,241
[Nonpasku Ha:
Dopm1poBaHne/(Bo3MELLIEHIE) PE3EPBOB Ha BO3MOXHbIE
noTepu No ccyaam 51,5635 (23,095)
DopmmpoBaHve Pe3epPBOB Ha BOSMOXKHbIE MOTEPW MO NHBECTULINAM 460 -
DopMrpoBaHVe pe3epsa Ha BOMOXKHbIE MOTEPK MO MPOYMM OnepaLmvsamM 64,961 568
AMopTU3auma 4enoBOM penyTaumm 2,873 -
AMOPTU3aLMOHHbIE OTYUCEHMS MO OCHOBHBIM CpeAcTBaM 20,993 10,335
YucToe n3MeHeH1e Ha4MCneHHbIX MPOLEHTHbIX JOXOA0B 1 PaCXOLoB (38,329) 7,986
OnepauyioHHas Mprbbib [0 M3MEHEHS B ONepaLyoHHbIX aKTBaX 1 MaccumBax 516,411 149,035
13mMeHeHe onepauroHHbIX aKTUBOB 1 NacC1BOB
(YBEenuyeHue)/ymeHbLLEeHVe onepaLMOHHbIX aKT1BOB!
Ob6s3atenbHbIi peseps B LieHTpansHoM 6aHke Poccuiickon enepaumin (13,468) 1,342
Ccyabl M cpeacTBa, NpeaocTaBneHHble baHkam (669,537) (496,300)
LleHHble Bymarn Toprosoro noptdens (328,876) (61,043)
Ccynbl M cpeacTBa, NPeaoCTaBeHHbIe KIMeHTaM (2,393,054) 342,334
LleHHble Bymaru, nprobpeTeHHble no onepaumsm PEMO 197,580 (197,580)
[Mpo4re akTuBbl (270,387) 29,000
YBenunyeHne/(yMmeHbLLEHVE) onepauyoHHbIX NacCHBOB:
[eno3ntbl 6aHKoB 585,572 358,014
CyeTa KnMeHToB (626,517) 1,224,855
[po4ne naccuBbl 40,517 10,158
(OTTOK)/MPUTOK AEHEXHBIX CPEACTB OT ONepaLMOHHOM
NesiTeNbHOCTN 0 HAOroo610XKEH NS (2,961,759) 1,359,815
Hanor Ha npnbbink ynnadeHHbI (23,577) (9,986)
HCTbIN (OTTOK)/MPUTOK AEHEHBIX CPEACTB OT ONePaLOHHOM AeATENBHOCTH (2,985,336) 1,349,829
OBVKEHME AEHEXKHBIX CPEOCTB OT MHBECTULIVIOHHOW OEATENTBHOCTU:
[NprobpeTeHe OCHOBHbIX CPeACTB (173,941) (50,402)
Bblpy4ka OT Nnpoaaknm OCHOBHbIX CPeACTB - 61,530
[MprobpeTeHne nHBeCTULMI (509) (825,447)
[ponaxka nHeecTULnit 326,741 496
HUCTbIV NPUTOK/(OTTOK) AEHEXHbIX CPEACTB OT MHBECTULIMOHHOWM AEATENBbHOCTM 152,291 (313,823)
NBVIKEHVE JEHEXKHBIX CPEACTB OT ®MHAHCOBOW OEATENBHOCTU:
YBenmyeHne yCcTaBHOro Kanurana 221,751 -
OMUCCUOHHbI AOXOA, MOMYYEeHHbIV OT yBENMYEHNst yCTaBHOrO KanuTana 887,005 -
Bbipy4ka, nony4eHHas ot npoAaxxu BbiMyLLEHHbIX AONTOBbIX LEHHbIX OyMar 872,293 224,221
YUCTbIV NPUTOK AEHEXHbIX CPEACTB OT PMHAHCOBOW AEATENBHOCTH 1,981,049 224,221
HNCTOE (YMEHBLUEHWE)/YBEITMHEHWE OEHEXHbBIX
CPEACTB N X OKBVIBAJIEHTOB (851,996) 1,260,227
BIMNAHVNE MHONALUMN HA OEHEXXKHbLIE CPEACTBA
(BKIMOHYAA MBMEHEHWE B OLIEHOYHbIX PE3EPBAX) (261,453) (210,272)
JEHEXXHBIE CPEOCTBA N X OKBUBAMEHTHI HA HAYATIO MEPNOOA 8 1,723,228 673,273
OEHEXKHbIE CPEACTBA N X SKBUBAMEHTbBI HA KOHEL NMEPNOOA 8 609,779 1,723,228
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2001
(in thousand RUR)

Notes 2001 2000
CASH FLOWS FROM OPERATING ACTIVITIES:
Profit before tax and loss on net monetary position 413,918 158,241
Adjustments for:
Provision/(recovery) of provision for possible loan loss 51,535 (23,095)
Provision for possible loss on investments 460 -
Provision for possible losses on other transactions 64,961 568
Depreciation of goodwill 2,873 -
Depreciation of fixed assets 20,993 10,335
Change in net interest accruals (38,329) 7,986
Operating profit before changes in operating assets and liabilities 516,411 149,035
Changes in operating assets and liabilities
(Increase)/decrease in operating assets:
Minimum reserve deposit with the Central Bank of the Russian Federation (13,468) 1,342
Loans and advances to banks (669,537) (496,300)
Trading securities (328,876) (61,043)
Loans and advances to customers (2,393,054) 342,334
Securities purchased under agreements to resell 197,580 (197,580)
Other assets (270,387) 29,000
Increase/(decrease) in operating liabilities:
Deposits from banks 585,572 358,014
Customer accounts (626,517) 1,224,855
Other liabilities 40,517 10,158
Cash (outflows)/inflows from operating activities before income tax (2,961,759) 1,359,815
Income taxes paid (23,577) (9,986)
Net cash (outflows)/inflows from operating activities (2,985,336) 1,349,829
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of fixed assets (173,941) (50,402)
Proceeds from disposal of fixed assets - 61,530
Purchase of investments (509) (325,447)
Sales of investments 326,741 496
Net cash inflows/(outflows) from investing activities 152,291 (313,823)
CASH FLOWS FROM FINANCING ACTIVITIES:
Increase of share capital 221,751 -
Share premium received 887,005 -
Proceeds from debt securities issues 872,293 224,221
Net cash inflows from financing activities 1,981,049 224,221
NET (DECREASE)/INCREASE IN CASH
AND CASH EQUIVALENTS (851,996) 1,260,227
INFLATION EFFECT ON CASH (INCLUDING CHANGE
IN VALUATION ALLOWANCES) (261,453) (210,272)
CASH AND CASH EQUIVALENTS AT BEGINNING OF THE PERIOD 8 1,723,228 673,273

CASH AND CASH EQUIVALENTS AT END OF THE PERIOD 8 609,779 1,723,228

23



IEAHK

«ABAHTAPLO» rogpoBoin oT4erT 2001

CyMMa MpoLEHTOB, MOMYYEHHbIX U yrnadeHHbix baHkoM B TedeHue rofa, 3akoH4qvBluerocs 31 gekabps 2001 r., coctaBuna
CO0TBETCTBEHHO 441,941 Thic. py6. 1 185,393 ThiC. py6.

CyMMa NpOoUEHTOB, MONy4YeHHbIX 1 ynnadeHHblx baHkom B TedeHuwe ropa, 3akoHqmBluerocd 31 gekabps 2000 r., coctasuna
cooTBeTCTBEHHO 149,618 Thic. py6. 1 38,442 ThiC. pyo.

OT umeHu MpaBnexus

Mpencenarens ®paxukesny M., "naBHbIt Byxrantep Axapees B.E.

KommeHTapum Ha cTp. 26—72 ABNSIIOTCA COCTaBHOM 4aCTblo AaHHOM (OMHAHCOBOW OTYETHOCTU. He3aBMCKMOe ayAMTOPCKOe 3aKmoveHne — cM. cTp. 16.

KOHCONWAOWPOBAHHbBW OTYET OB M3MEHEHMUAX B
COBCTBEHHOM KAMNMWTANE 3A Tof, 3AKOHYMBWMKNCH
31 OEKABPA 2001 TOOA

(B Toca4Yyax pybnen)

AKUMOHEPHBI  OMUCCUOH— ®oHp HenokpbITbii Bcero
kanutan HbI [OXOA nepeoLeHKn yObITOK COOCTBEHHBI
kanutan

OcrTatok Ha 1 siHBapsi 2000 646,024 672,486 692 (356,628) 962,574
[NepeoueHka OCHOBHbIX CPeaCTB - - 150,426 - 150,426
YucTbi yObITOK - - - (37,430) (37,430)
Octatok Ha 31 gekabps 2000 646,024 672,486 151,118 (394,058) 1,075,570
YBenuyeHne ycTaBHOro kanvrana 221,751 887,005 - - 1,108,756
YucTast nprbbinb - - - 42,740 42,740
OcrTatok Ha 31 gekabps 2001 867,775 1,659,491 151,118 (351,318) 2,227,066

OT umeHu MpaBnexus

Mpencenartens ®paHukesny M.V nasHbI Oyxrantep AHgpees B.E.

KoMmeHTapum Ha CTp. 26—72 ABNSOTCA COCTaBHOM YacTbio JaHHOV VMHAHCOBOW OTHETHOCTW. He3aBncrMoe ayanTopCKoe 3aKoyeHne — cM. cTp.16.
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Interest received and paid by the Bank in cash during the year ended 31 December 2001 amounted to RUR 441,941 thousand

and RUR 185,393 thousand respectively.
Interest received and paid by the Bank in cash during the year ended 31 December 2000 amounted to RUR 149,618 thousand

and RUR 38,442 thousand respectively.

On behalf of the Board

Chairman Frantskevich M.I. Chief accountant Andreev V.E.

The notes on pages 27-73 form an integral part of these financial statements. The Independent Auditors' Report is on page 17.

CONSOLIDATED STATEMENT OF CHANGES

IN SHAREHOLDERS' EQUITY FOR THE YEAR ENDED
31 DECEMBER 2001

(in thousand RUR)

Share Share Revaluation ~ Accumulated Total
capital premium reserve deficit Shareholders’
Equity
Balance at 1 January 2000 646,024 672,486 692 (356,628) 962,574
Revaluation of fixed assets - - 150,426 - 150,426
Net loss - - - (37,430) (37,430)
Balance at 31 December 2000 646,024 672,486 151,118 (394,058) 1,075,570
Increase of share capital 221,751 887,005 - - 1,108,756
Net profit - - - 42,740 42,740
Balance at 31 December 2001 867,775 1,659,491 151,118 (351,318) 2,227,066
On behalf of the Board
Chairman Frantskevich M.I. Chief accountant Andreev V.E.

The notes on pages 27-73 form an integral part of these financial statements. The Independent Auditors' Report is on page 17.
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IEAHK «ABAHITAPQO» ropoBoOMn OoOT4YeT 2001

KOMMEHTAPWUU K KOHCONNMONUPOBAHHOW ®UHAHCOBOMW
OTYETHOCTMW 3A TOO, 3AKOHYMNUBWUNCSH
31 OEKABPA 2001TrO0OAOA

(B Tblcavyax pybneimn)

1. OPTAHMN3ALUWNA

AKUMOHEPHbI KOMMepYecknin GaHk «ABaHrapa» ABNAETCA OTKPbITbIM aKUMOHEPHbIM OOLLECTBOM W OCYLLECTBASET CBOIO
nesaTenbHocTb B Poccuiickoin ®epepaunm ¢ 1994 ropa. Ero 3apernctprpoBaHHbIi odunc pacrnonaraercs no agpecy: Mocksa,
yn. CapoBHuyeckas, a. 12, ctp.1. destensHocTe baHka perynupyetcs LieHTpanbHbiM 6aHkom Poccurickon @epepaumn (nanee —
«|b P®») B COOTBETCTBUN C reHepanbHon nuueHsner Homep 2879 ot 6 aBrycta 1998 roga. OcHoBHas AedTenbHOCTb baHka
3aK04aeTca B KOMMEPYECKON OaHKOBCKOWM AEATENbHOCTW, OCYLLECTBNEHNM Onepaumin ¢ LUeHHbIMM Bymaramu, MHOCTPaHHOM
Ba/IOTON 1 MPOW3BOAHBIMW WNHCTPYMEHTamu, NPEAoCTaBNeHny CCyA W rapaHTuii, NM3MHIOBbIX Onepauni u onepaumn c
aparoueHHbiMn MeTannamn. OTaenbHas rHaHCOBaA OTHETHOCTb AKLMOHEPHOrO KOMMep4eckoro 6aHka «ABaHrapn»
npeacrasneHa B KommeHTapum 32.

C 17 mas 2001 ropa baHk sBNSeTCs MaTepUHCKOM KoMMnaHuen BaHkoBckol rpynnbl (fanee — «baHk»), B KOTOPYH BXOAST
cnepytoLve NpeanpuaTys, KOHCONMAMPOBaHHbIE B (OMHAHCOBOW OTHYETHOCTW:

HavmeHoBaHve CtpaHa, B KOTOPOW NpeanpusTue Hons y4actua
OCYLLIECTBNAET AEATENbHOCTb

JnsmHrosas Komnanns «Pycb» Poccusa 100 %

ABaHrapa — JTM3unHr Poccus 100 %

[MpomcTpornpoeKkT NHnumatvsa Poccua 100 %

OcHoBHast featenbHocTb JTnanHroson Komnanum «Pyck» 1 ABaHrapa — JIMaduHra 3aknoyaercs B OCYLLECTBAEeHUM onepauuii
drHaHCOBOro Nn3unHra. MpoMcTPONPOeEKT VHMUMaTBa OCYLLIECTBNAET 3aeMHble onepaLmr 1 onepaummn ¢ HeABU>KMMOCTBIO.
Hwxe npencTtasneHa rHaHcoBasa MHopPMaLmsa B COOTBETCTBUM C MexxayHapoaHbIMM CTaHAapTaMmn (PMHAHCOBOW OTHETHOCTU
Ha 31 pekabpst 2001 roga AN Kaxgon AoYepHen KoMmaHuwW, ANs uenei BKAYEHWS B KOHCONMMAMPOBAaHHYD OUHAHCOBYO
OoTYeTHOCTb baHka:

Tbic. py6.
HanmerosaHmne AKTVBbI AKLMOHEPHBIN KanuTan Yuctas npubbinb/
1 cboHabl/ (ybbITOK) 32 Nepwrof
(HemoKpbITbIN yOBITOK) ¢ 17 maga no 31 pekabps
2001 ropga

JnsmHrosas Komnanus «Pycb» 534,869 (9,717) 4,367

ABaHrapg — JnauHr 720,322 (1,512) (7,098)
[MpomcTponnpoekT NHnumatmsa 475,492 57,942 3,376

VToro 1,730,683 46,713 645

Mo cocTosiHmio Ha 31 gekabps 2000 roga baHk He MMen AoOYepPHUX KOMMaHWii, KOTOpble KOHCONMAMPOBaIMChL B qoMHAHCOBOWA
oT4yeTHOCTU BaHka.

Kpome Toro, y baHka MmMeloTcs MHBECTUUMW B Opyrve OOYEepHME M acCOUMMPOBaHHbIE KOMMaHWW, KOTOpble He Obinuv
KOHCOMNMUANPOBaHbI, MOCKOMbKY NoAobHas KOHCONMAaLMs He okasana Obl CyLIECTBEHHOIO BAVSHUA HA (PUHAHCOBYHO OTHETHOCTh
B Lenom (cMm. Kommentapmin 13).

Obuyee konmnyecTBo COTPYAHMKOB baHka Ha 31 gekabps 2001 1 2000 roga CoCTaBnAN0, COOTBETCTBEHHO, 620 1 512 Yenosek.
HacTosias drHaHcoBas oT4eTHOCTL Obina yTBep kaeHa NpasneHvem baHka 10 anpens 2002 roga.

OcHoBHasi gedATenbHOCTb baHka ocyllecTensgeTcd Ha TeppuTtopum Poccuiickor ®efepaumn. 3akoHopatenbHas 6aza B
OTHOLLIEHNW XO3SIACTBEHHOW AesTenbHoCcT B Poccuiickor Mefepaunn npoaomkaeT BbICTPO U3MEHSATHCS, NOSTOMY aKTuBbI U
onepaunn baHka MOryT nOABepPrHyTLCA PUCKY B CriyHae yXyALeHWst NONUTUYECKON 1 SKOHOMUYECKOW CUTYaLMN.
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NOTES TO CONSOLIDATED FINANCIAL
STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2001 (in thousand RUR)

1. ORGANIZATION

Joint stock bank Avangard is an open joint stock company incorporated in Moscow, Russian Federation in 1994. Its registered
office is located at: 12, bld.1, Sadovnicheskaya str., Moscow. Bank is regulated by the Central Bank of the Russian Federation
("CBR") and conducts its business under the general banking license number 2879 issued on 6 August 1998. Principal activities
of the Bank include commercial banking, securities transactions, foreign currency and derivative transactions, extension of loans
and guarantees, leasing operations and operations with precious metals. Stand—alone financial statements of joint stock bank
Avangard is presented in Note 32.

From 17 May 2001 the Bank has been the parent of the group (hereinafter the "Bank") including the following companies consol—
idated in the financial statements:

Name Country Ownership
of incorporation interest
Leasing company Rus Russia 100 %
Avangard-Leasing Russia 100 %
Promstroyproject Initiativa Russia 100 %

Primary activities of Leasing company Rus and Avangard-Leasing include operations of financial leasing. Promstroyproject
Initiativa conducts loan and real estate operations.

Presented below is the financial statements of all daughter companies of the group as at 31 December 2001, prepared in accor—
dance with International Accounting Standards, for the purpose of consolidated financial statements of the Bank.

Thousand RUR

Name Assets Share capital Net profit /(loss) for
and reserves/ the period from 17 May
(accumulated deficit) till 31 December 2001
Leasing company Rus 534,869 (9,717) 4,367
Avangard-Leasing 720,322 (1,512) (7,098)
Promstroyproject Initiativa 475,492 57,942 3,376
Total 1,730,683 46,713 645

At 31 December 2000 the Bank had no subsidiaries that would have been consolidated in the financial statements of the Bank.
In addition, the Bank has investments in other subsidiaries and associates that were not consolidated, since such consolidation
would not have material effect on the overall financial statements (See Note 13).

The number of employees of the Bank at 31 December 2001 and 2000 was 620 and 512, respectively.

These financial statements were authorized for issue by the Management Board on 10 April 2002.

The Bank’s principal business activities are within the Russian Federation. Laws and regulations affecting businesses operating
within the Russian Federation are still subject to rapid change. The Bank’s assets and operations could be at risk if there are any
adverse changes in the political and business environment.
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2. ONMNCAHME OCHOBHDBX NMPNHUMNOB BEOEHMWHA
BYXTANTEPCKOIO YHYHETA

OcCHOBHble NMpuHUMNBL 6yxranTepckoro y4eTa - DuHaHCOBas OTHETHOCTb MOArOTOBMEHA Ha OCHOBE
MeTofda Ha4MCNEHWn 1 NPUHUMNA «UCTOPUYECKON CTOMMOCTU» 1 Oblna NepecymTaHa B eAnHuLax M3aMepeHus (B pOCCUINCKIX
py6nsx), aencreylomx Ha 31 gekabps 2001 roga.

bByxrantepckunii y4eT Begetcs baHkOM B COOTBETCTBMM C POCCUMCKMM 3akoHogatenbCTBOM. [lpunaraemas dovHaHcoBas
OTYETHOCTb, COCTaBMIEHHAs Ha OCHOBe OyxranTepckux 3anunceit, BeayLLUMXCa B COOTBETCTBUM C Poccuiicknummn  cTaHaapTamm
OyxranTepckoro y4yeta, Oblfa COOTBETCTBYIOLLUMM 0OPa30M CKOPPEKTMPOBaHa C LEenbio MprBEAEHVS ee B COOTBETCTBUE C
MexxayHapoaHbIMU cTaHgapTaMmn donHaHcoson ot4eTHoCcTU (MCDO).

OkoHomumka Poccuiickor Depepauunn B HACTOsILLIEE BPEMSA MEPEXMBAET BbICOKME TeMMbI HNALUMK. B cootBeTCcTBMN ¢ MCDO 29
«DUHaHCoBas OTYETHOCTb B YCIOBUSAX MMNEPUHANALUMOHHON SKOHOMUKM» AaHHas (PUHaHCOBas OTYETHOCTb [OOSKHa ObiThb
COOTBETCTBYIOLLIMM 00Pa30M CKOPPEKTMPOBaHA M AO/MKHA OTpakaTb MadeHWe nnaTexecrnoCoOHOCTM POCCUMICKOro pyons.
VHdonauma coctaBmna: 18.8% B 2001, 20.1% B 2000, 36.7% B 1999 1 84.4% B 1998 ropax.

Bce cymmbl B gaHHOM dovHaHCOBOWM OTHETHOCTU, BKIKOYas CyMMbl A8 COMOCTaBNeHWs, NpeacTaBneHbl B eAnH1Lax 13mepeHus
(B poccuitickux pybnsax) Ha 31 pgekabpsa 2001 ropa. [eHexHble akTuBbl U naccuebl Ha 31 gekabpsi 2001 roga He
NepecyUTLIBAKOTCS, MOTOMY YTO OHW Y)XKE BbIPaXEHbl B AEHEXHbIX ednHuuax, AencTeylolmx Ha 31 pekabps 2001 ropa.
HeneHexxHble akTuBbI, a Tak)Xe NacCuBbl 1 COOCTBEHHbIN KanuTas, BKIoYas yCTaBHbIA Kanutan B oopMe 0ObIKHOBEHHbIX aKLu,
3a rof, 3akoH4YmBLUKMMCA 31 nekabpsa 2001 roga n Bce cymmbl 3a 2000 rof, nepecyuTaHbl ¢ NPUMEHEHVEM COOTBETCTBYIOLLIErO
koadhdbmumeHTa. BnvsHme MHAAUMM Ha YUCTYIO AEHEXHYIO No3uumio baHka oTpaykeHo B oT4eTe O MpmbbIaX 1 yObiTkax Kak
yObITOK OT MHAEKCaUMN aKTUBOB 1 0653aTeNbCTB.

MoaroTtoBka hHAHCOBOW OTHYETHOCTM B COOTBETCTBUM C MexxayHapOoaHbIMU CTaHAapTaMn hMHAHCOBOM OTYETHOCTU TpebyeT oT
pykoBoacTBa baHka BblpaboTKM OLEHOK 1 AOMYLLIEHWI, BISIOLLMX HA MPUBOAMMbIE B OTYETHOCTM CYMMbI aKTVBOB 1 00513aTENBCTB
bBaHka, pacKkpbITe YCNOBHbIX aKTUBOB 1 00A3aTENBCTB MO COCTOSIHMIO Ha OTHETHYHO AAaTy W NMPUBOAMMBIE B OTYETHOCTM CYMMbI
OOXOA0B WM PAacXOfoB 3a OTYeTHbIM nepuod. DakTndeckne pesdynbTaTbl MOryT OTAMYaThCA OT AaHHbIX OueHOK. OUueHKM,
pacxoxaeHne KOTOpbIX C dakTU4YecKMMu pesynbTatamu Havbonee BepOsATHO, CBsi3aHbl C pOpPMMPOBaHMEM PE3EPBOB Ha
BO3MOXHble MOTEPU MO CCyAaM, WMHBECTUUMSM WM MPo4MM 0053aTenbCTBaM WM ONpefeneHveM CnpaBeavBoOi CTOMMOCTU
PUHAHCOBBIX MHCTPYMEHTOB.

BantoTta oT4yeTHOCTU — [eHexHON eanHULEN, UCMOMNb3yeMOl NMpPu COCTaBMNEHNN AaHHOW (PUHAHCOBOV OTYETHOCTU,

ABMAETCS POCCUNCKINIA PyOIIb, COKPaLLEHHO 0603Ha4YaeMbIin Kak «pyo.».

Monwntuka ynpasneHus puckamu — B bBaHke ocylecTBRseTCs ynpasneHe cnemyowyMm BUGamMmm puckos:
KpeauTHbn pucK — KpeauTHbI KOMUTET yTBEpXKAaeT Bbiaady Kaxaow HoBow ccyabl. KpeauTHbIM AenapTameHT
OCYLLIECTBSAET TEKYLLMIA KOHTPOSb.

PUCKW B OTHOWEHWU NUKBUOAHOCTM U ABUXEHUA AEHEXHbIX CpeacTs — YnpasneHve
3TUMW prCKamMy ocyLLecTBrsieT KasHadyencTBo Ha OCHOBE aHanmM3a CPOKOB MOralleHrst akTVBOB U MacCUBOB, a Takxe
OCYLLECTBMEHNA onepaunii Ha PUHAHCOBOM PbIHKE C LieNblo MOAAEPKaHUA TEKyLLero ypOoBHS NUKBUAHOCTA U
ONTVMU3AUMM AEHEXHbIX MOTOKOB.

BanioTHbI puckK —KasHayencTBO OCYLLECTBASET ynpaBneHne 3TUM PUCKOM Yepes OTKPbLITYIO BastOTHYIO MNO3MLMIO,
4TO NO3BONSAET BaHKy CBECTU K MUHUMYMY YObITKM OT AeBanbBaumn HaUMOHANBEHOM BaMOThI.

Puckn, cBA3aHHbIe C M3MEHEeHMEeM NPOUEHTHbLX CTABOK W W3MEHEeHWAMU Ha
PbIHKE — OKOHOMUYECKWIA AenapTameHT OCYLIECTBAET yrnpasfeHWe PUCKamu, CBA3aHHbIMW C U3MeHeHUeM
MPOLEHTHbIX CTABOK 1 U3MEHEHWISIMI Ha PbIHKE, Ha OCHOBE aHanu3a XepKMpOoBaHWs NO3WLMM MO MPOLEHTHbBIM CTaBkaMm, 4To
no3BosIsSieT M3bexaTb OTpULATENbHOM MPOLEHTHO MapXu.

CucTema ynpasneHyeckoro Gyxrantepckoro yveta, kotopas Obina paspabotaHa 1 BHeapeHa BaHKoM, Mo3BoniseT BbiCLUeMy

pPYKOBOACTBY BaHka oCcyLLeCTBAATL OOLLMIA KOHTPOMb 1 YNPaBnaTb PUCKamu.

KOHCOJ'II/ID,I/IpOBaHHaﬂ (*)I/IHaHCOBaﬂ OTYHETHOCTSb —KOHCOJ’II/ID,I/IDOBaHHaH d)l/lHaHCOBaF! OTHETHOCTb

BK/OYaET OTHETHOCTb AOHEPHUX MPEANPUATUN, KOHTPOSBHbIN NakeT akLMin KOTOPbIX MPUHALNEXUT EaHKy. Bce CyLLleCTBEeHHble
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2. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Accounting basis - The financial statements have been prepared on the accrual basis of accounting, under the
historical cost convention and restated in terms of measuring unit (i.e. Russian Rouble) current at 31 December 2001.

The Bank maintains its accounting records in accordance with Russian law. These financial statements have been prepared from
the Russian statutory accounting records and have been adjusted to conform with International Accounting Standards ("IAS").
The Russian Federation is currently experiencing high levels of inflation. Under International Accounting Standard No. 29,
"Financial Reporting in Hyperinflationary Economies," the accompanying financial statements have been adjusted to reflect the
effects of the diminution of the purchasing power of the Russian Rouble. The rates of inflation were 18.8% in 2001, 20.1% in 2000,
36.7% in 1999 and 84.4% in 1998.

All amount in these financial statements, including corresponding figures, are stated in terms of the measuring unit (i.e. Russian
Rouble) current at 31 December 2001. Monetary assets and liabilities as at 31 December 2001 are not restated because they are
already expressed in terms of the monetary unit current at 31 December 2001. Non—-monetary assets and liabilities and share—
holders’ equity, including ordinary share capital for the year ended 31 December 2001 and all amounts for 2000 are restated by
applying a relevant conversion factor. The effect of inflation on the Bank’s net monetary position is reflected in the profit and loss
accounts as a loss on net monetary position.

The preparation of financial statements in conformity with IAS requires management to make estimates and assumptions that
affect the reported amount of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates. Estimates that are particularly susceptible to change relate to the provisions for losses on loans, investments and other
transactions and the fair value of financial instruments.

Reporting currency - The currency used in these financial statements is the Russian Rouble (RUR).

Risk management policies - The Bank manages the following main types of risks:
Credit Risk - The Credit Committee approves each new loan. The Credit Department performs current monitoring.
Liquidity and cash flow risks - Treasury Department performs management of these risks through
analysis of assets’ and liabilities” maturity and performance of money market transactions for current liquidity support and

cash flow optimization.

Currency risk - Treasury Department performs currency risk management through open currency position, which
enables the Bank to minimize losses from devaluation of national currency.

Interest rate and market risks —Economics Department performs management of interest rate and maket
risks through analysis of interest position hedge to avoid negative interest margin.

Management accounting system, which has been developed and implemented in the Bank, enable top management to perform
overall control and management of these risks.

Consolidated financial statements - The consolidated financial statements include the accounts of majority—
owned subsidiaries. All significant intercompany transactions and balances have been eliminated. The ownership interest of the

29
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onepaunn Mexgy AOHEPHUMU MpeanpusTuaMyM 1 baHkoM 1 COOTBETCTBYIOLLME OCTaTKW B pacyeTax OblIv MCKIOYEHb! 13
KOHCONMAMPOBAHHOM OTHeTHOCTW. [Jona cOOCTBEHHOCTV BaHKa W MPOUEHT ronocyoLLMX aKUWii, KOHTPOnvpyeMblix baHkom, B
LOYepHUX NpeanpuaTusax No coctosHuo Ha 31 gekabpsa 2001 1 2000 r.r. npeacTasneHsl B KommeHTapum 1.

VIHBECTMUMIN B KOMNaHWK, B KOTOPbIX baHk Bnageet 6onee vem 20% akUMOHEPHOro Kanutana, Ho He MMeeT BO3MOXXHOCTU MK
HaMepeHVsi KOHTPONMPOBaTb UK OKa3biBaTb CYLLECTBEHHOE BVSIHVE HA X (DUHAHCOBYIO 11 ONEPaTUBHYIO MOMUTUKY, a TakXe
NHBECTULMM B KOMMaHUKM, B KOTOPbIX baHk Bnageet merHee 4em 20% akLMOHEPHOro Kanutana, oTpaXaloTCs Mo CTOMMOCTU
npuvobpeTeHns. PyKOBOACTBO MEPUOANYECKM MPOU3BOAUT OLIEHKY BO3MOXHOCTW peanv3auun 6anaHCoBOW CTOMMOCTU TaKux

VMHBECTULIMN U, B Cly4ae HeobX0AMMOCTW, CO3AAET OLIEHOYHbIE pe3epsbl.

HoBblM cTaHfgapT pMHAHCOBOW OTHeTHOCTMU — HaymHasa ¢ 1 aHBaps 2001 roga baHk npumenser MCOO 39
«@DUHAHCOBbIE MHCTPYMEHTbI: MPU3HAHNE U OLeHKa», C y4eTOM namereHnii (aanee — «MC®O 39»). o Toro, kak 3ToT cTaHaapT
Hayan NPUMEHATbCA B OTHOLUEHUW WHBECTMUMIA BaHka B UeHHble Oymaru, ux oTHocWunAM nnbo K TOProsomy, Moo K
NHBECTULIMOHHOMY MOPTAENIO U OTPpaXkanu, COOTBETCTBEHHO, MO CNPaBeAnBO CTOMMOCTI UM CTOMMOCTY MPUOBPETEHNS, MNOC
NPOLEHTHBI [OXO4 K Mony4eHwo. B ¢BA3n ¢ npumeHeHnem aToro ctandapta bank knaccuduumpyet CBOM MHBECTULIMK MO
CnenyoLMM KaTeropuam: LieHHble 6ymaru, NpeaHas3HadYeHHble A9 TOProsBan, LeHHble Oymary, yaep>xmBaemble Ao noratleHns, n
LieHHble Bymarvi B Hanuyum Ana npopai.

VIHBECTMUMI KnaccuurumMpyoTcs B MOMEHT NPUOBPETEHNS B 3aBUCUMOCTH OT HAMEPEHWSA PYKOBOACTBA 1 BO3MOXXHOCTEN baHka.
Ccynbl M cpeacTsa AONONHWUTENBHO NOAPA3AENOTCH Ha CCy/bl, BblAaHHble BaHkoM, 1 ccyabl, NprobpeTeHHble baHKoMm.

BaHk oTpaxkaeT «0bbl4Hble» NPUOBPETEHNS 1 peanm3aumio rHaAHCOBbIX aKTVMBOB MO fate pacyeTa. [Jator pacyeTa cuntaeTcs
[ara noctaeku aktvea barky.

[MpuHMMaa BO BHUMaHWe cocTaB MHBecTMUM BaHka Ha 1 aHBaps 2001 roga, KOPPEKTMPOBOK B CBA3W C BBEOEHWEM 3TOro
cTaHfapTa He NMPOM3BOAMIOCh.

[NeHexHble cpepncTBa U UX 3KBUBaANEHTbl — [eHexHble 1 MpUpaBHEHHbIE K HWUM CPeAcTBa BKIOYaoT
[IEHEeXHble CpeAcTBa B Kacce, CBOOOAHbIE OCTaTKM Ha KOPPECMOHAEHTCKMX cyeTax B LleHTpanbHom 6anke Poccuiickoit
denepaunn, cpeacTsa, pasMellleHHble B 6aHkax cTpaH, Bxofsawwx B OpraHmsaumio OkoHomuyeckoro CoTpyaHudecTsa u
Passutns («OOCP») © pparoueHHble MeTanibl. OKBUBANEHTbl AEHEXHbIX CPEACTB CYHMTAOTCA KPaTKOCPO4YHbIMM
BbICOKOSIMKBUAHBIMIA MHBECTULMAMN, KOTOPbIE MOrYT OblTb CBOOOAHO KOHBEPTMPOBAHLI B COOTBETCTBYIOLLIYIO CYMMY AEHEXHbIX
cpencTs B TedeHne 90 Hen ¢ oT4eTHO Aathl. [pu cocTaBneHmn OTHETOB O ABVIKEHUN AeHEXHbIX CPEACTB CyMMa 00s3aTesbHbIX
pe3epBoB, AernoHnpyembix B LieHTpansHom 6aHke Poccuiickon Defepaunn, He BKtoYanach B 9KBUBANEHTbI AEHEXHbIX CPEACTB

BBMAY CYLLECTBYIOLLIMX OrpaHUYeHWin Ha ee ncnonb3oBaHue (KoMmeHTapuin 8).

LleHHble 6ymarnm, npepHa3d3HaydYeHHble AnNs ToproBnu - LleHHble Bymarn, npegHasHadveHHble Ans
TOProBnn, NPeacTaBnsioT cobo LONroBble LieHHble ByMarv u akumm, npuroBpeTeHHble, B OCHOBHOM, C LEemblo M3BNeYeHns
NpUObLINK B pesynbTarte KpaTkoCPOUHbIX KOnebaHuii LieH nnm Mapxu aunepa. LieHHsle 6ymary, npeaHasHadveHHble A8 TOProsnu,
nepBoHa4anbHO OTPaXXatoTCs No LieHe NprobpeTeHns, koTopas NpUeNN3NTENLHO paBHa CNpasefIMBOM CTOMMOCTY yNa4yeHHOro
BO3MELLEHNSA, C MOCNENyoLMM OTPaXKeHNEM MO CNpaBeanMBoOi CTOMMOCTW. [Ana onpeaenenvs cnpaBednvBoli CTOMMOCTM
LeHHbIX Bymar, npeaHasHayYeHHbIX ANns TOprosan, baHk MCMonb3yeT PbIHOYHbIE KOTUPOBKM. KOppekTvpoBKa crnpaseansom
CTOMMOCTW LieHHbIX Bymar, NpeaHasHaqeHHbIX Ans TOProBv, OTHOCUTCS Ha CHeT NpuObINer 1 yobITKoB 3a nepuof. PUHAHCOBbIV
pe3ynbTaT CAenoK C KPaTKOCPOYHbIML AOMATOBbIMU LeHHbIMW Bymarammn Obin  onpeneneH baHkom ¢ Mcnonb3oBaHWeM metoaa
yyeta JIN®O.

lleHHble Bymaru, yaoepxmnsaemble A0 noraweHunsa — LlenHbie 6ymary, yaoepxmBaemble 00 noralleHus,
npeacTaBnstoT cobol JONroBble LieHHble Oymari ¢ onpenensemMbiMin Unn UKCMPOoBaHHbIMK NMaTtexxamn. baHk HamepeBaeTcs 1
MMeEeT BO3MOXXHOCTb YAEPXKMBaTb AaHHble LUeHHble Bymary Ao noralleHus. Takue UeHHble Bymarn y4nTbiBaloTCs Mo CTOMMOCTM
npvobpeTeHns 3a BbIYETOM pesepBa MoA BO3MOXHOE obecleHeHVe C y4eToM amopTu3auMi AUCKOHTa/MpeMuu, nioc
HapalLleHHbI KyMOHHbIM AoXod. AMOPTU3aLMs AMCKOHTA B Te4eHe Cpoka A0 NoralleHns OTpaxxaeTCs Kak NPOLUEHTHbI [OX0[ C
1Cronb3oBaHMeM MeToaa dPEKTUBHOM NPOLEHTHOM cTaBkK. [JoXo[ No HUM NPU3HAETCst Ha OCHOBE METOAa Ha4YMCNEHs, eCN

€ro nony4eHne He Bbi3blBaeT COMHEHWI.
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Bank and proportion of voting power of the Bank in the significant subsidiaries as at 31 December 2001 and 2000 is presented in
Note 1.

Investments in companies where the Bank owns more than 20% of share capital, but does not have ability or intent to control or
exercise significant influence over operating and financial policies, as well as investments in companies where the Bank owns less
than 20% of share capital, are accounted for at cost of acquisition. Management periodically assesses realizability of the carry—
ing values of such investments and provides valuation allowances, if required.

New accounting standard - Effective 1January 2001, the Bank adopted IAS 39 "Financial Instruments: Recognition
and Measurement', as revised (IAS 39). Before the adoption of the standard the Bank’s investments in securities were classified
into trading and investment portfolios and reported at fair value and carrying value, accordingly, plus accrued interest income
receivable. As a result of the adoption of this standard the Bank now classifies its investments in securities into the following
categories: dealing securities, securities held—to—maturity and securities available—for—sale.

Investment classification is made at the time of purchase and is based on the intention of management and ability of the Bank.
Loans and advances are further segregated between loans originated and purchased by the Bank.

The Bank recognizes "regular way" purchases and sales of financial assets using settlement date accounting. The settlement date
is the date when the asset is delivered to the Bank.

Given the nature of the Bank’s investments at 1 January 2001, no adjustment was recorded for the initial adoption of this standart.

Cash and cash equivalents - Cash and cash equivalents include cash, unrestricted balances with the Central
Bank of the Russian Federation, advances to banks in countries included in the Organization for Economic Co—operation and
Development ("OECD") and precious metals. Cash equivalents include short—term highly liquid investments which may be con—
verted to a respective amount of cash within 90 days from the reporting date. For purposes of determining cash flows, the mini-
mum reserve deposit required by the Central Bank of the Russian Federation is not included as a cash equivalent due to restric—
tions on its availability (Note 8).

Trading securities - Trading securities represent debt and equity securities held for trading that are acquired princi—
pally for the purpose of generating a profit from short—term fluctuations in price or dealer’s margin. Trading securities are initially
recorded at cost which approximates fair value of the consideration given and subsequently measured at fair value. The Bank
uses quoted market prices to determine fair value for the Bank’s trading securities. Fair value adjustment on trading securities is
recognized in profit and loss for the period.

The financial result of transactions with short—term debt securities was determined by the Bank with the use of LIFO method.

Securities held-to-maturity - Securities held—to—maturity are debt securities with fixed or determinable pay—
ments that the Bank has the positive intent and ability to hold to maturity. Such securities are carried at amortized cost, less any
provision for impairment plus accrued coupon income. Amortized discounts are recognized in the interest income using the
effective interest method over the period to maturity. Income on such securities is recognized on accruals basis, if the receipt of
income raises no doubts.
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LleHHble ByMaruv B HanuyuMum ANs Npopaxu — LeHHble Bymary B Hanm4umm Ans npogaxy NpeacTaBnsioT cooom
MHBECTULMW B LOMNTOBbIE LieHHble Bymaru 1 akumn, KoTopble NpeanonaraeTcs yaepxmBaTth B TeHYeHre HeonpeaeneHHoro neproaa
BpeMeHu. Takne LeHHble Bymary nepBoHaYanibHO OTPaXKaloTCs MO LieHe NpuobpeTeHns, KoTopas NpubnuanTensHo pasHa
cnpasennvBoi CTOMMOCTM yNnadyeHHoro Bo3MeLLlieHuns. B nocneaytollem Gymaru oLeH1BaoTCs Mo CrpaBeivBoi CTOMMOCTU C
OTHECEHMEeM pe3ynbTaTa NepeoLeHKN Ha CHET NPUObINE 1 yObITKOB, MIOC HAPALLEHHbI KYNOHHbIA 4OXOA MO A0NTOBbIM LEHHbBIM
6ymaram. [Ina onpeaenenvs cnpaBefnBoi CTOMMOCTI LieHHbIX Bymar B Hanuyum ans npogaxu bank ncnonb3dyeT pbliHOYHbIE
KOTMPOBKW. ECNi TakoBble OTCYTCTBYIOT, MCMOMb3YIOTCS OLEHKN PYKOBOACTBA.

MpepocTtaBneHHble ccyfabl - Ccyabl, NpegocTaBnenHHble baHkoM, NpeacTaBnsioT coboi hMHAHCOBbIE aKTWBbI,
cozfaHHble baHkoM, MOCPedCTBOM MPEefOCTaBNEHNUs LEHEXHbIX CPEACTB HEMOCPEACTBEHHO 3aeMLLMKY WX MOoCPencTBOM
y4acTusa B OKa3aHuUm KPeanTHbIX YCIyr, 3a UCKMIOYEHNEM TeX aKTMBOB, KOTOPbIE Obl CO3AaHbl C HAMEPEHNEM NPOAAXKM CPa3y
UK B TEYEHNE KOPOTKOrO NMEeproAaa, 1 KOTOPbIE KNacCUULIMPYIOTCS Kak «MNpedHasHa4YeHHbIe Ans Toprosnn». MpeaocTasneHHble
CCyAbl Y4UTBLIBAIOTCS B CYMME OCHOBHOTO [10/1ra 3a Bbl4ETOM pe3epBa Ha BO3MOXXHbIE MOTEPW MO CCyAaM.

Ccyabl, npepocTasfneHHble baHKOM MO CTOMMOCTU HWXKE PbIHOYHOM, AVCKOHTMPYIOTCA [0 CMpPaBeannBOi CTOMMOCTU Ha
OCHOBaHMW MeTofa 3dOdEKTUBHOM NPOLEHTHOV CTaBKM.

MpunobpeTeHHbIe CCYAbl U NpoYas 3af0NXKeHHOCTb — Ccyabl v npoyas 3a10/MKEHHOCTb, KOTOpbIE Oblnu
npvobpeTeHbl y ApYroro 3aMmofasLia nocne Aathl X NPefocTaBneHns, KnaccuguruMpyoTCs B Ka4eCTBe CCy/ M CPEACTB UM Kak
WNHCTPYMEHT B Hanuuuu Ans npofaxkv. Ons nproOpeTeHHbIX CCYA, KNnacCUULMPOBAHHBIX Kak MHCTPYMEHTbI B HanW4nu ans
NPOAaXM, CNpaBefMBas CTOMMOCTb ONPeAenseTcs Ha OCHOBaHMN PbIHOYHBIX LIeH v MOAENW ANCKOHTUPOBaHHBIX AEHEXHBIX
MOTOKOB. ECnn onpefenuTb pbIHOYHYIO LieHYy HEBO3MOXHO, @ MOAEeNb AVCKOHTUPOBAHHbIX AEHEXHbIX MOTOKOB HE MOXET ObiTb
NpUMeHeHa, NCNOoMNb3yeTCs CTOMMOCTb aHaNOMM4YHbIX aKTWUBOB.

PesepBbl Ha BO3MOXHble NMOTepu No ccypam - PacyeT pesepBa Ha BO3MOXHble MOTEPM MO CCyAam
NPOV3BOANTCS Ha OCHOBAHWM aHanmaa CCYAHOro MopPTdens U OTpaKaeT CyMMy, AOCTATOYHYIO, MO MHEHWIO PYKOBOACTBA, AN
MOKPbITUA BO3MOXKHbIX MOTEPb, MPUCYLLIMX CCYAHOMY NopTdoento. Pe3epsbl N0 KOHKPETHbIM CCyAaM PacCHUTLIBAIOTCS HA OCHOBE
LeTanv3npoBaHHON OLEHKM aKTVBOB, NMOABEPKEHHbIX prckaM. Kpome Toro, co3patoTcs obLLmne pe3epsbl Anst MOKPbITUS PUCKOB,
NPUCYLLIMX HE KOHKPETHbBIM ccyaiam, a NnoboMy nopTdento 6aHKOBCKMX aKTVBOB.

I3MeHeHWe pe3epBOB Ha BO3MOXHblE MOTEPW MO CCYAHOW 3a[0/MKEHHOCTW OTHOCKTCA Ha CHeT npubbineit n yObITKOB.
OTpaxkeHHble B HanaHce KpeauTbl, NPefocTaBneHHble HaHkaMm 1 KIMEHTaM, YMEHbLUEHbI HA BENUYMHY CO3AaHHbIX PE3EPBOB.
BennynHa pesepsa, paccyvTaHHas PyKOBOACTBOM, OCHOBbIBAETCS Ha AaHHbIX baHka 06 yObITKax, MOHECEHHbIX B MpedbiayLimne
rofbl, aHaNM3e PUCKOB NO KOHKPETHbBIM BYAaM akTUBOB U PYCKOB, MPUCYLLIMX KPeAUTHOMY NOPTAENIO B LIENOM, HeONaronpusTHbIX
CUTyaLuit, KOTOPblE MOMYT MOBVATL HA CNOCOBHOCTbL 3aeMLLMKA NOrackTb 3a40MKEHHOCTb, OLIEHOYHON CTOMMOCTH UMEIOLLIErocs
obecneyeHns 1 TEKYLLMX S3KOHOMUHECKNX YCNIOBUN.

CrenyeT NpuHMMATL BO BHUMaHME, HTO OLiEHKA BOSMOXXHbIX MOTEPb MO CCyAaM BKIIOYAET CyObEKTUBHbIN (hakTop. PyKoBOACTBO
BaHka nonaraeT, 4To pPe3epB Ha BO3MOXHbIE MOTEPM MO CCyAam [OCTaTOMEH AN MOKPbITUS YObITKOB, MPUCYLUMX KPEAUTHOMY
NOPTAENIO, XOTA HE UCKITIOHYEHO, YTO B OMnpefeneHHble nepnoasl baHk MOXeT HecTu yObITKW, CYLLECTBEHHbIE MO CPABHEHWIO C
BEMYMHOM CO3aHHbIX PEe3ePBOB Ha BO3MOXHbIE MOTEPW MO CCydaMm.

MpekpalweHWe HayuMcnNeHWa NPOLEHTOB NO ccydam - HauyncneHve npoueHTOB MO ccydam
npekpallaeTcs B TOM Cryyae, KOraa NpoLeHTbl MM OCHOBHAas Cymma CCyfbl He BbinnaymsatoTcs B TedeHne 90 OHei, 3a
VCKIIOYEHWEM Cny4YaeB, Korfa CcCyfa MOMHOCTbI0 obecrneveHa AeHeXHbIMM CpeacTBamu Mnn obpallalollMUCA Ha PbIHKe
UeHHbIMKU Oymaramun 1 BeleTcs NpoLecc B3biCKaHUA Ccyabl. [1pOLEHTbI, NoralleHne KOTopbIX NPeacTaBnAaeTcs COMHUTENbHbBIM,

HE OTHOCATCA Ha A0XOAbl.

Mpo4ynme uMHBecTUUUKM — OTOeNbHblE AOYEPHME M ACCOUMMPOBaHHbIE KOMMaHWM He ObiNv KOHCONMAMPOBAaHbI U He
YUYUTLIBASINCH B COOTBETCTBUM C METOLOM [IONIEBOr0 YHaCTUs B CBA3M C TEM, YTO X oHAHCOBOE nonoxxeHne Ha 31 aekabpsi 2001 ropa
1 pe3ynbTaThl 3a rofl, 3aKOHYMBLUMIACA Ha Ty »Ke AaTy, Obinu HecyLecTBeHHb! Ana baHka. Kpome Toro, baHk Bbipadun HamepeHne
npoaatb 3TV MHBECTUUMM B Oyayulem. Takve VHBECTUMUMM OTpaXkanucb Mo LeHe MpUoOpeTeHus, CKOPPEeKTMPOBaHHOM B
cooteTcTBUM ¢ MCDO 29, 3a BbIHETOM HEOOXOANMMOro pe3epBa Nof BO3MOXXHOE 0OeCLIEHEHNE.
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Securities available-for-sale - Securities available—for—sale represent debt and equity investments that are
intended to be held for an indefinite period of time. Such securities are initially recorded at cost which approximates the fair value
of the consideration given. Subsequently the securities are measured at fair value, with such remeasurement included in the profit
and loss account, plus accrued coupon income. The Bank uses quoted market prices to determine fair value for the Bank’s secu—
rities available—for—sale. If such quotes do not exist, management estimation is used.

Originated loans - Loansoriginated by the Bank are financial assets that are created by the Bank by providing money
directly to a borrower or by participating in loan facility, other that those that are originated with the intent to be sold immediately
or in the short term, which are classified as held—for—trading. Originated loans are carried at the cost of principal, less any provi—
sion for possible loan losses.

Loans granted by the Bank below the market are discounted to fair value using the effective interest method.

Purchased loans and receivables —Loansandreceivables acquired from another lender subsequently to the
original date are either classified as loans and advances or as available—for—sale investments. For purchased loans classified as
available—for—sale investments, fair value is based on an active market or on a discounted cash flow model. If market price is not
available and DCF model is not practicable, the price for similar assets is used.

Allowance for possible loan losses - Thedetermination of the allowance for possible loan losses is based on
an analysis of the loan portfolio and reflects the amount which, in the judgement of management, is adequate to provide for
losses inherent in the loan portfolio. Specific provisions are made as a result of a detailed appraisal of risk assets. In addition,
general provisions are carried to cover risks, which although not specifically identified, are present in any portfolio of banking
assets.

The total change in the allowance for possible loan losses is charged to profit and loss account and the total of the allowance for
possible loan losses is deducted in arriving at loans and advances to customers and banks. Management's evaluation of the
allowance is based on the Bank’s past loss experience, known and inherent risks in the portfolio, adverse situations that may affect
the borrower's ability to repay, the estimated value of any underlying collateral and current economic conditions.

It should be understood that estimates of possible loan losses involve an exercise of judgement. While it is possible that in par—
ticular periods the Bank may sustain losses, which are substantial relative to the allowance for possible loan losses, itis the judge—
ment of management that the allowance for possible loan losses is adequate to absorb losses inherent in the loan portfolio.

Non-accrual loans - Loans are placed on non-accrual status when interest or principal is delinquent for a period in
excess of 90 days, except when all amounts due are fully secured by cash or marketable securities and collection proceedings
are in process. Interest income is not recognized where recovery is doubtful.

Other investments — Certain subsidiary and associated companies have not been consolidated or accounted for under
equity method since the financial position as at 31 December 2001 and the results for the year then ended were not material to the
Bank. In addition, the Bank has expressed an intention to sell these investments in the future. Such investments have been
recorded at cost, restated in accordance with IAS 29, less any necessary provision for diminution in value.
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Onepauyvm Cc 3070TOM U cepebpoM — AKTVBbI M NACCHBbI, BbIPDXKEHHbIE B 30/10TE 1 CEPedpE, NepeCHUTLIBAIOTCA
Mo Kypcy, paccY1MTaHHOMY Ha OCHOBE YTPEHHEro donkcuHra JloHaoHckom brpxxm meTannos 29 aekabps 2001 roga ¢ y4eToM Kypca
py614 no oTHoLLeHmo k gonnapy CLUA.

Onepauynun PETMO - B npouecce cBoein pesTenbHOCTM baHk 3aknioyaeT cornalleHnst o npopaxe 1M obpaTHOM
npvobpeteHnn (fanee — «Cornawenns PEMO»), a Takke cornawieHns o nprobpeTeHun n obpatHon npopaxe (nanee —
«CornaweHuns obpatHoro PEMO»). Cornawenne PEMO — aT0 cornawleHne o nepenade MHaHCOBOrO akTvBa Apyron CTOpoHe B
06MeH Ha AeHEeXXHOe NN MHOE BO3HArpaxaeHvie ¢ O4HOBPEMEHHbIM 0643aTebCTBOM Ha 06paTHoe nprobpeTeHre drHaHCOBbIX
aKTMBOB B OyAyLLIEM Ha CYMMY, SKBUBANEHTHYIO NMOMYy4YEeHHOMY AEHEXXHOMY M MHOMY BO3HarpakaAeHWo MAC NPOLEHT. AKTUBBI,
npofaHHble baHkom Mo cornawleHusam PEMO, no-npexHemy oTpakatoTcsi B PUMHAHCOBOW OTYETHOCTM, a MOoNy4YeHHoe
BO3HArpaxkaeHre 0TpaykaeTCs B COCTaBe NacCUBOB B KAYE€CTBE MOMy4eHHOro Aenosunta, obecneyeHHoro 3anoromM. CornatleHne
obpatHoro PEMO - a1o cornatlienre o npruobpeTeHn akTUBOB ¥ NocneayioLLert 06paTHOM Npodarke 3TVX akTUBOB B ByayLLEM C
nofy4YeHMemM HapauleHHOro npoueHTa. AKTMBbI, nNpuobpeTeHHble Mo cornaweHnsm obpatHoro PEMO, oTpaaloTcs B

Ct)VlHaHCOBOPI OTHETHOCTW KaK cpeacTBa, rnosy4eHHble no A4erno3nTy, oéecnequHOMy LEeHHbIMU 6yMa|’aMl/l Mnn opyrumm aktreammn.

Y6biTOK OT oBecueHeHUs — Ecnu cnpaBeanneas CTOMMOCTb aKTMBa MeHblUue ero 6anaHcoBOW CTOMMOCTHU,
6anaHcoByi0 CTOMMOCTb YMEHbBLLAIOT A0 BENNYMHBI BOCCTAHOBUTENBHOM CTOMMOCTW. PasHuua, npeactasnsioLlas cobon yobITok

OT 0BecCLiEHEHNS, OTHOCUTCH B Ka4eCcTBe pacxona Ha cHeT npm6bme|7| n y6bITKOB 3arog, B KOTOPOM OHa BO3HMKNA.

OcHOBHble C peapctBa M amMmopTtTm3ayma — AMODTVISEILI,VIH Ha4YncnqaeTcqa Ha 6aﬂchoay+o CTOMMOCTb OCHOBHbIX
CpeacTB C Lenblo X cnnmcaHna B TeHeHre cpoka rnone3Horo NCrnosfib3oBaHng. Hauncnerve npon3BoAnTCA Ha OCHOBE NVHENHOro
MeToa C NCNosib30BaHMEM CrelytOLLNX YCTAHOBITEHHbIX eXXerogHbIX HOPM:

30aHns 1 CoopyXeHns 5%
Mebenb 1 obopynosaHme 20 %
[Mpoune 20% - 33 %

One paunmnm B MHOCTPaAaHHO m BantoTe — AKIMBbI W Maccusbl, Bblpa)xeHHble B WMHOCTPaHHbIX BastoTax,
nepecHnNTbIBaOTCA NO COOTBETCTBYIOLLIEMY OéMeHHOMy KYpCYy Ha fgaty cocCTtaBneHnsAa OTHETHOCTW. [oxopapbl n y6bITKI/I OT Takoro

nepecyeTa BKN0YaTCH B YACTbIM [OXOA MO ornepaumsaM C MHOCTPaHHOW BaNOTON.

OBMEHHbBIN K ypc - Hwxe npuBeneHbsl OOMEHHbIe KYPCbl Ha KOHEL roga, NCnosib30BaHHbIE NP COCTaBNEHNN d)I/IHaHCOBOVI

OTYETHOCTU:
Ha 31 gek. 2001 ropga Ha 31 gek. 2000 roga
Py6./non. CLLA 30.14 28.16
Py6./eBpo 26.49 26.14
Py6./Tp.yHUMS 30M10Ta 8,331.71 7,677.82
Py6./Tp.yHUMs cepebpa 136.23 128.83

Hanor Ha npubbinb - Hanor Ha npubbinb MUCYMCNSETCA B COOTBETCTBUM C TPEOOBaHMSMW  3aKkoHodAaTeNbCcTBa
Poccuiickoin ®epepaumn. OTCPOYEHHbIN HAMOr, CNU TakoW MMEETCs, HA4YNCNSAETCA Ha OObEKTbI, YHUTbIBAEMbIE B PA3MMYHBIX
nepvofax ana uenen drHaHCoBOM OTHETHOCTM 1 Hanora Ha nNpubbinb, MO MeToAy 0643aTeNbCTB MO YCTAHOBMNEHHbLIM CTaBKaM
Hanora. O6a3aTenscTBa Mo OTCPOYEHHOMY  Hanory, ecnv TakMe WMEeloTCs, BO3HMKalollMe B pesynbTaTe BPEMEHHbIX
PACXOXAEHUIA, HAYNCASIOTCA MOMHOCTbIO. AKTMBBI MO OTCPOYEHHOMY HanoroobNOKEHMIO OTpaxaloTcs B TOM 0Obeme, Mo
KOTOPOMY MMeeTCs [LoCTaToYHas YBEPEHHOCTb, HTO Takmne akTuBbl OyayT peann3oBaHsi.
OTCcpoYyeHHble Hanorosble TpeboBaHWs 1 0653aTENLCTBA NPYHUMAIOTCS K 3a4eTy, Korga:

— BaHK UMeeT 3aKOHHOE NMPaBO NMPUHATL K 3a4ETy OTPaKEHHbIE CYMMbI TEKYLLIMX HANOroBbIX TPEOOBAHWA 1 TEKYLLINX

Hanorosbix 0643aTeNbCTB;

— baHk MMeeT HamepeHme NPOU3BECTM pacyeT B3arMo3a4eTOM U OAHOBPEMEHHO peanun3oBaTh TpeboBaHWE 1 Noracuts

0053aTeNnsLCTBO;
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Gold and silver bullion transactions - Assets and liabilities denominated in gold and silver bullion are
translated at the rate computed based on the morning fixing of the London Metal Exchange on 29 December 2001 using the
RUR/USD exchange rate effective at the date.

Repurchase agreements - The Bank enters into sale and purchase back agreements ("repos") and purchase and
sale back agreements ('reverse repos") in the normal course of its business. A repo is an agreement to transfer a financial asset
to another party in exchange for cash or other consideration and a concurrent obligation to reacquire the financial assets at a
future date for an amount equal to the cash or other consideration exchanged plus interest. Assets sold by the Bank under repos
are retained in the financial statements and a consideration received is recorded in liabilities as collateralised deposit received. A
reverse repo is an agreement to purchase assets and resell them at a future date with accrued interest received. Assets pur—
chased under reverse repos are recorded in the financial statements as cash received on deposit which is collateralised by secu—
rities or other assets.

Impairment loss —Iftherecoverable amount of an asset is less that its carrying amount, the carrying amount of the asset
is reduced to its recoverable value. The difference being an impairment loss is recognised as an expense in the profit and loss
account for the year in which it arises.

Fixed assets and depreciation - Depreciation of fixed assets is designed to write off assets over their useful
economic lives and is calculated on a straight-line basis at the following annual prescribed rates:

Buildings 5%
Furniture and equipment 20 %
Other 20 % - 33 %

Foreign currency transactions - Assets and liabilities denominated in foreign currencies are translated at the
appropriate spot rates of exchange ruling at the balance sheet date. Profits and losses arising from these translations are includ—
ed in net profit on foreign exchange operations.

Rates of exchange - Theexchange rates atyear—end used by the Bank in the preparation of the financial statements
are as follows:

At 31 December 2001 At 31 December 2000
RUR/USD 30.14 28.16
RUR/EUR 26.49 26.14
RUR/XAU (1 ounce) 8,331.71 7,677.82
RUR/AUG (1 ounce) 136.23 128.83

Income taxes - Taxesonincome are computed in accordance with the laws of the Russian Federation. Deferred taxes, if
any, are provided on items recognised in different periods for financial reporting purposes and income tax purposes, using the
liability method at the statutory tax rate. Deferred tax liabilities, if any, which result from temporary differences, are provided for in
full. Deferred tax assets are recorded to the extent that there is a reasonable expectation that these assets will be realised.
Deferred income tax assets and liabilities are offset when the Bank:

- has a legally enforceable right to set off the recognised amounts of current tax assets and current tax liabilities;

— has an intention to settle on a net basis, or to realise the asset and settle the liability simultaneously;
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— OTCPO4Y€eHHble HaMoroBble TpeéOBaHl/Iﬂ 1 OTCPO4Y€eHHble Hanorosble 0653aTenbCTBa OTHOCATCA K Hanoram Ha I'Ipl/l6bIJ'|b,
B3/IMaeMbIM OfHVM 1 TEM XXE HaT0roBbIM OpraHoM B OyayLLEeM Nepuoae, B KOTOPOM OXMAAETCS noralleHne/Bo3MeLLeH e
OTCPOYEeHHbIX HanoroBbIX 0653aTensbCTB U Tpe6OBaHl/II7I.

Peknaccudukaumnma n nepecyeT — Peknaccudunkauma n nepecyeT cratelt prUHaHCoBoOM oT4eTHOCTM 3a 2000 .

6bIJ'II/I OCyLLeCTBMNeHbl C Lenbto oéecnequMﬂ COOTBETCTBUA KJ'IaCCI/I(i)I/IKaLLI/II/I, MCMNONb30BAHHOW npwv CoCTaBneHn OTH4ETHOCTU 3a
2001 r. n B cootBeTCcTBUN C MCDO Neo 29.

3. YUCTbIVW MPOUEHTHB MW OOXO0AO

2001 2000
[poLEeHTHblE AOXOAbI
[poLEeHTbI Mo ccynam 1 cpeacTeam, NpeaocTaBeHHbIM KnneHTam 362,133 127,162
[MpoueHTbl Mo ccyaam 1 cpeacTeam, NpeaocTaBneHHbIM 6aHKam 67,260 8,459
[MpoueHTbI No LieHHbIM ByMaram ToproBoro noptdens 36,995 8,207
Bcero npoLeHTHble 4oxoabl 466,388 143,828
[MpoueHTHble pacxoppl
[1poLEeHTbI MO cHeTam KIMEeHTOB 8,158 3,041
[1poLEeHTbI MO MeXH6aHKOBCKMM Aeno3nTam 43,513 23,747
[poueHTbI Mo BbIMYLLEHHbIM AONTOBbLIM LIeHHbIM ByMaram 119,840 13,850
Bcero npoueHTHble pacxogbl 171,511 40,638
YUCTbIV NPOLEHTHBIV OXOA [0 (DOPMUPOBAHWS pe3epBa
Ha BO3MOXXHble NnoTepu Mo ccynam 294,877 103,190

4. (PE3EPBbB) /I BO3BMEWEHWE PE3BEPBOB HA BO3MOXHELBIE

MOTEPKM MO CCVYOAM

2001 2000
Pe3epBbl Ha BO3MOXHbIE NOTEPK MO CCyaam 1 CpencTsam,
npenocTaBneHHbIM 6aHKam (28,256) (13,272)
(PesepBbl)/BO3MELLIEHNE PE3EPBOB HA BO3MOXKHbIE MOTEPH
no ccydam, NpefoCTaBeHHbIM KIMeHTaM (23,279) 36,367

(51,535) 23,095

5. YUCTbBWMW OOXOO OT UHBECTULMUN

YuCTbIVt OXOA OT MHBECTULMIA MPEACTaBNeH [OXOAOM OT BbIObITUSA LEHHbIX 6yMar B Hanu4uy anga npogaxkn.

6. OMNMEPALUMOHHBIE PACXO/[bI

2001 2000
Pacxonbl Ha nepcoHan 53,749 24,060
Hanoru (kpome Hanora Ha NpuobiIb) 27,838 98,986
VI3HoC 1 amopTm3aums 20,993 10,335

Pacxonbl Ha apeHay 16,432 21,790
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— the deferred tax assets and the deferred tax liabilities relate to income taxes levied by the same taxation authority in each
future period in which significant amounts of deferred tax liabilities and assets are expected to be settled or recovered.

Reclassifications and restatements - Certain reclassifications and restatements have been made to the

2000 financial statement to conform with the 2001 presentation and in accordance with IAS 29.

3. NET INTEREST INCOME

2001 2000
Interest income
Interest on loans and advances to customers 362,133 127,162
Interest on loans and advances to banks 67,260 8,459
Interest on trading securities 36,995 8,207
Total interest income 466,388 143,828
Interest expense
Interest on customer accounts 8,158 3,041
Interest on interbank deposits 43,513 23,747
Interest on debt securities issued 119,840 13,850
Total interest expenses 171,511 40,638
Net interest income before provision
for possible loan losses 294,877 103,190
4. (PROVISION)/RECOVERY OF PROVISION FOR POSSIBLE
LOAN LOSSES
2001 2000
Provision for possible losses on loans and advances to banks (28,256) (138,272)
(Provision)/recovery of provision for possible losses on loans
and advances to customers (23,279) 36,367
(51,535) 23,095
5. NET INVESTMENT INCOME
Net investment income is represented by income from the disposal of securities available—for—sale.
6. OPERATING EXPENSES
2001 2000
Staff costs 53,749 24,060
Taxes (other than income tax) 27,838 98,986
Depreciation 20,993 10,335
Lease expenses 16,432 21,790
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Pacxofbl Ha peknamy 13,182 9,119
PemoHT 1 o6cnyxmBaHe obopyaoBaHus 10,254 12,685
Pacxopbl Ha ycnyrv B 06nactt MHOPMaLMOHHbLIX TEXHONOTNIA 1
Ha TeneKoMMYyHWKaLMOHHOE 0OCnyXrBaHVe 10,169 23,114
Pacxonbl Ha oxpaHy 5,646 5,416
CToMMOCTb NpodheccroHanbHbIX yCnyr 5,576 2,521
AmMopTHU3auma AenoBo penyTaumm 3,943 -
[pouyee 15,611 15,309
183,393 223,335

7. HANOIN HA NMPWBbLINb

BaHk cocTaBnaeT pacyeTbl MO Hanory 3a TeKyLLWiA Nepuros B MECTHOM BastoTe Ha OCHOBaHWM AaHHbIX ByXranTepckoro y4vera,
OCYLLIECTBNAEMOro B COOTBETCTBMM C Poccuiickummn cTaHpapTamu OyxranTepCckoro y4erta, KOTopble OTAM4aloTcd oT
Me>xayHapoaHbIX CTaHAaPTOB OMHAHCOBOWM OTHYETHOCTU.
HanoroBble NpoBepkX B ByAyLLEM MOMYT BbISIBUTb CYLLIECTBEHHbIE HAYUCIIEHMS, KOTOPbIE, MO MHEHWIO BaHka, M Npon3BeaeHs!
MOSTHOCTBLIO UMW K HEMY HE MPUMEHUMbI, 1, COOTBETCTBEHHO, KakMX—1M60 Pe3epPBOB B OTHETHOCTN HAYUCIIEHO He ObIno.
B cBA3M ¢ Tem, 4TO B COOTBETCTBUM C POCCUICKMM HANOroBbIM 3aKOHOAATENLCTBOM OMPEeAeneHHbIe pacxodbl U 40XoObl He
YUUTbIBAIOTCA ANs Lener Hanoroobnoxenus, y baHka BO3HUKAOT NOCTOSIHHbIE HANOrOBbIE Pa3HULbI.
OTCpOYeHHbIl Hanor oTpaXkaeT YUCTbIV HANOroBblN 3APAEKT OT BPEMEHHbIX Pa3HULL MEXIY YHETHOM CTOMMOCTbLIO aKTMBOB U
0693aTenbCTB B Liensax ovHaHCOBOW OTHETHOCTM 1 CYMMOW, onpeaensemMor B Liensx HanoroobnoxxeHus. BpemeHHble pasHuubl,
nmetoLmecs Ha 31 nekabps 2001 1 2000 roga, B OCHOBHOM, CBA3aHbI C pa3nunyHbIMU METOAAMM y4eTa JOXOAOB U PaCcXOAoB, a
TaKXe C Y4ETHOM CTOMMOCTbBIO HEKOTOPbIX aKT/BOB.
BpeMeHHble pasHuLbl no cocTosiHMo Ha 31 Aekabpsa 2001 n 2000 roga, NnpeacTaBneHsb! creayoLmMm 06pasom:

2001 2000
OTCpOYeHHblE aKTWBbI:
BbinyLLeHHble 4ONroBble LieHHbIE Bymari 18,785 21,515
OcHoBHble cpefcTea 12,495 4,308
[po4ne naccuBbl 35,223 2,604
Bcero otcpoveHHble akTBbI 66,503 28,427

2001 2000
OTcpoYeHHble 0b6s13aTenseTBa:
Ccyfbl v CpeacTsa, NpefoCTaBNeHHble KNMeHTam 457,806 -
MHBecTuLMn - 3,600
LleHHble Bymari Toprosoro noptdoens 52,967 5111
[po4ne akTVBbI 47,909 17,221
Bcero otcpo4eHHble 06s3aTenscTaa 558,682 25,932
HucTble OTCpoYeHHble (0683aTenbCTBA)/ TpeboBaHNs (492,179) 2,495
OTcpoyeHHble HanoroBble (06a3aTenbCcTBa) / TpeboBaHNs
no ctaeke (24% 8 2001 1., 43% B 2000 1.) (118,123) 1,073
3a BbI4ETOM OLIEHOYHOrO pe3epBa - (1,073)
YcTble OTCpOYEeHHbIE HaMoroBble (06s3aTeNnsLCTBA)/ TPEboBaHS (118,123) -

COOTHOLLIEHVE Mex[y pacxopjamu No ynnate HanoroB W Npubbiblo Mo OyXranTepckoMy y4eTy 3a rof, 3aKOHYMBLUMIACS
31 pnekabpsa 2001 1 2000 rofga, npeAcTasneHo crneayoLLmm o6pasom:
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Advertisement expenses 13,182 9,119
Repairs and maintenance of equipment 10,254 12,685
Information technology and telecommunication services expenses 10,169 23,114
Security expenses 5,646 5,416
Professional services fees 5,576 2,521
Amortization of goodwill 3,943 -
Other 15,611 15,309

183,393 223,335

7. INCOME TAXES

The Bank provides for taxes based on the statutory financial statements maintained and prepared in local currency and in accor—
dance with local statutory regulations which may differ from International Accounting Standards.

Future tax investigations or inquiries may result in material assessments, which the Bank believes now that it is not subject to or
has already complied with, and therefore has not provided for in the financial statements.

The Bank is subject to certain permanent tax differences due to non-tax deductibility of certain income and expenses under
Russian tax regulations.

Deferred taxes reflect the net tax effects of temporary differences between the carrying amounts of assets and liabilities for finan—
cial reporting purposes and the amounts used for tax purposes. Temporary differences as at 31 December 2001 and 2000 relate
mostly to different methods of income and expense recognition as well as to recorded values of certain assets.

Temporary differences as at 31 December 2001 and 2000 were:

2001 2000
Deferred assets:
Debt securities issued 18,785 21,515
Fixed assets 12,495 4,308
Other liabilities 35,223 2,604
Total deferred assets 66,503 28,427

2001 2000
Deferred liabilities:
Loans and advances to customers 457,806 -
Investments - 3,600
Trading securities 52,967 5111
Other assets 47,909 17,221
Total deferred liabilities 558,682 25,932
Net deferred (liabilities)/assets (492,179) 2,495
Deferred tax (liability)/asset at the statutory tax rate (24% for 2001, 43% for 2000) (118,123) 1,073
Less valuation allowance - (1,073)
Net deferred tax (liability)/asset (118,123) -

Relationships between tax expenses and accounting profit for the year ended 31 December 2001 and 2000 are explained as
follows:
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2001 2000
[MprbbINb 0O HANOrOOBNOXEHWS 1 YObITKA OT MHAEKCALNM aKTUBOB 1 0693aTENbCTB 413,918 153,241
Hanor no yctanosneHHoi ctaske (43% B 2001 1., 38% B 2000 1.) 177,985 58,232
Hanorosbln 9ddeKT OT MOCTOAHHbIX Pa3HNLL 57,229 (26,789)
OpdeKT OT U3MEHEHNS CTaBKM Hanora Ha npubbins (93,514) 125
VI3MeHeHe B OLEHO4HbIX pesepBax - (21,582)
Pacxopbl no Hanory Ha NprbbInb 141,700 9,986
Pacxopbl no Hanory Ha NpubbINb 23,577 9,986
OTCpOoYeHHble pacxodbl N0 Harory Ha NpuobbInb 118,123 -
Pacxombl no Hanory Ha nprbbib 141,700 9,986

8. OEHEXHbBE CPEOCTBA M OCTATKMU

B UEHTPANbHOM BAHKE POCCUWCKOWN OEOEPALMUMN
OcTaTkn aeHexxHbIX cpedcTB B cymme 484,053 Tbic. py6. Ha 31 gekabps 2001 r. 1 392,752 Tbic. py6. Ha 31 gekabpsi 2000 r.
BK/tOYAOT CyMMbl 76,433 Thic. py6. 1 62,965 Thic. pyb., COOTBETCTBEHHO, MpeacTasnstoLLme coboin oba3aTenbHbIn pe3eps,

nepe4ncneHHbii B LIE PO. baHk o6s3aH AenoHnposaTth 0bs3aTenbHble pe3epsbl B LIB PO Ha nocTosiHHOM OCHOBE.

ﬂeHe)KHble CpeacTea 1 nx SKBMBaneHTbl, NpeacTaBeHHble B OTHeTe O ABVIKEHUM OeHEXHbIX CPEeACTB, BKMOHYAtOT CrieayoLlye CyMMbI:

2001 2000
Kacca v cpeactsa B LleHTpansHom 6aHke Poccuiickon ®epepauimm 484,053 392,752
Ccyabl v cpeacTsa, NpefocTaBneHHble 6aHkam ctpad OOCP 142,261 1,230,042
[paroueHHble meTannbl 59,898 163,399
686,212 1,786,193
3a BbI4ETOM CyMMbI pe3epBa, pa3MeLLieHHoro B LieHTpansHoM 6aHke
Poccuiickoin ®epgepaumm (76,433) (62,965)
[leHexHble cpefcTsa 1 X SKBMBANEHTI 609,779 1,723,228
9. ccyab M CPEOCTBA, NMPEOOCTABNEHHbBE BAHKAM
2001 2000
Ccynbl, NnpefocTasneHHble 6aHkam 825,534 348,350
CpepcTsa, NnpepgocTasneHHble 6aHkam 547,551 1,442,979
1,373,085 1,791,329
3a BbI4ETOM PE3EPBOB HA BO3MOXKHbIE MOTEPY MO CCyAam (36,882) (13,019)
1,336,203 1,778,310
2001 2000
PesepB Ha BO3MOXXHbIE MOTEPK MO CCyAaMm:
O6LLme pesepssbl 36,882 13,019
CneuwnansHble pesepssbl - -
Ha koHel nepvroga 36,882 13,019
O6Lume pe3epssbl:
Ha Havano neprona 13,019 1,092
DopmupoBaHVe pe3epsa 3a Nepros 28,256 13,272
[MprbbINb OT MHAEKCALMM aKTMBOB 1 0093aTeNbCTB (4,393) (1,345)
Ha koHel nepvroga 36,882 13,019
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2001 2000
Profit before income tax and loss on net monetary position 413,918 153,241
Tax at the statutory tax rate (43% for 2001, 38% for 2000) 177,985 58,232
Tax effect of permanent differences 57,229 (26,789)
Effect of changes in income tax rate (93,514) 125
Change in valuation allowance - (21,582)
Income tax expense 141,700 9,986
Current income tax expense 23,577 9,986
Deferred tax expense 118,123 -
Income tax expense 141,700 9,986

8. CASH AND BALANCES WITH THE CENTRAL

RUSSIAN FEDERATION

BANK OF THE

The balances of RUR 484,053 thousand at 31 December 2001 and RUR 392,752 thousand at 31 December 2000 include RUR
76,433 thousand and RUR 62,965 thousand, respectively, which represents the minimum reserve deposit required by the CBR.

The Bank is required to maintain the reserve balance at the CBR at all times.

Cash and cash equivalents for the purposes of the statement of cash flows are comprised of the following:

2001 2000
Cash and balances with the Central Bank of the Russian Federation 484,053 392,752
Loans and advances to banks in OECD countries 142,261 1,230,042
Precious metals 59,898 163,399
686,212 1,786,193
Less minimum reserve deposit with the Central Bank
of the Russian Federation (76,433) (62,965)
Cash and cash equivalents 609,779 1,723,228
9. LOANS AND ADVANCES TO BANKS
2001 2000
Loans to banks 825,534 348,350
Advances to banks 547,551 1,442,979
1,373,085 1,791,329
Less allowance for possible loan losses (36,882) (13,019)
1,336,203 1,778,310
2001 2000
Allowance for possible loan losses:
General allowances 36,882 13,019
Special allowances - -
At end of the period 36,882 13,019
General allowances:
At beginning of the period 13,019 1,092
Provision for the period 28,256 13,272
Gain on net monetary position (4,393) (1,345)
At end of period 36,882 13,019
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Mo cocToaHuto Ha 31 gekabps 2001 1 2000 rona baHkom ObINM NpefocTaBneHbl CPEAcTBa OAHOMY 3aeMLLVKY Ha cymmy 400,000
TbIC. py6. 1 217,452 TbiC. py6. COOTBETCTBEHHO, KaXkaas 13 KoTopbIx npesblana 10% cymMmbl kanuTana baHka.

10. WEHHBE BYMATWNW, MPEOHASHAYEHHGbBE ONA TOPIOBINW

2001 2000
Akumm OAO "HK Jlykomn" 260,164 61,043
Bekcens 129,755 -
389,919 61,043
2001 2000
Bekcens Toprosoro noptdens:
AK «Anpoca» 100,600 -
OAO «["agnpom» 12,947 -
AKB AB «["aznpombaHk» 11,000 -
Cb6epbaHk Poccumm 5,208 -
129,755 -

11. WUEHHBIE BYMATWN, NMPMNOBPETEHHBE MO ONEPAUWMAM PETNO
2001 2000
Bekcenst AK «Anpoca» - 197,580

BaHk nprobpen ykasaHHble LeHHble Bymark no goroBopam PEMO co ctaskoin goxoaHocTu oT 39 o 60%. Takve onepaumm
YUUTBLIBAIOTCA Kak o6ecneyveHHble KpeauTbl.

12. ccyaob n CPEACTBA, NMPEAOOCTABJNTEHHbBIE KIITWEHTAM

2001 2000
Ccynbl, NpeaocTaBneHHble KNneHTam 2,875,947 1,569,280
YucTble MHBECTULMM NO (PUHAHCOBOMY IU3UNHTY 457,982 -
ABaHCbl N0 PUHAHCOBOMY NINU3MHTY 619,851 -
3,958,780 1,569,280
3a BbI4ETOM pesepBa Ha BO3MOXHbIE MOTEPU MO Ccynam (134,822) (122,632)
3,818,958 1,446,648
2001 2000
Ccynbl, 0b6ecneYeHHble BeEKCenaMm 1,944,364 630,468
Ccynbl, 06ecneveHHble 3ar0rom ToBapoB B 060poTe 472,768 262,979
Ccyabl, 06ecnedeHHble NPoYMMN cpeacTBamm 261,635 -
Ccynbl, 06ecrneveHHble 3anorom 060pyaoBaHns 140,770 229,997
Ccyabl, 0becneveHHble rapaHTUaMm 55,929 -
HeobecneyeHHble ccyabl 1,078,314 445,836
3,958,780 1,569,280
3a BbI4ETOM pesepBa Ha BO3MOXHbIE NOTEPM MO CCyam (134,822) (122,632)
3,818,958 1,446,648
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As at 31 December 2001 and 2000 the Bank had advances to one borrower totalling RUR 400,000 thousand and RUR 217,452
thousand, respectively, which individually exceeded 10% of the Bank’s equity

10. TRADING SECURITIES

2001 2000
Shares of OAO NK Lukoil 260,164 61,043
Promissory notes 129,755 -
389,919 61,043
2001 2000
Trading promissory notes:
AK Alrosa 100,600 -
Gazprom 12,947 -
JSB AB GazpromBank 11,000 -
Sberbank of Russia 5,208 -
129,755 -

SECURITIES PURCHASED UNDER AGREEMENT TO RESELL

2001

2000

AK Alrosa promissory notes

197,580

recorded as collateralized loans.

LOANS AND ADVANCES TO CUSTOMERS

The Bank purchased these securities under agreements to resell with yield rate ranging from 39 to 60%. Such transactions are

2001 2000
Loans to customers 2,875,947 1,569,280
Net investments in financial leasing 457,982 -
Advances on financial leasing 619,851 -
3,953,780 1,569,280
Less allowance for possible loan losses (134,822) (122,632)
3,818,958 1,446,648
2001 2000
Loans collateralized by promissory notes 1,944,364 630,468
Loans collateralized by goods in turnover 472,768 262,979
Loans collateralized by other assets 261,635 -
Loans collateralized by equipment 140,770 229,997
Loans collateralized by guarantees 55,929 -
Unsecured loans 1,078,314 445,836
3,953,780 1,569,280
Less allowance for possible loan losses (134,822) (122,632)
3,818,958 1,446,648
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Pe3epB Ha BO3MOXXHble MOTepU Mo ccyaam: 2001 2000
O6Lume pesepssbl 106,109 39,220
CneuwnansHble pe3epssbl 28,713 83,412
Ha koHel nepuroga 134,822 122,632
O6LLme pe3epBbl:

Ha Havano neprona 39,220 33,316
Ha Havano neproga — KOHCONMAMPYEMbIE KOMMaHMM 11,161 -
DopmMrpoBaHne pesdepsa 3a Nnepmon 68,513 12,586
Mpunbbinb OT MHAEKCALMM aKTUBOB 1 0693aTeNbCTB (12,785) (6,682)
Ha koHel nepuroga 106,109 39,220
CneunanbHble pe3epssbl:

Ha Havano neprona 83,412 153,846
BosmellieHne pesepBa 3a neprog (45,234) (48,953)
[MprbbInb OT MHAEKCALMM aKTMBOB 1 0093aTeNbCTB (9,465) (21,481)
Ha koHel nepvroga 28,713 83,412

Mo cocTosHmo Ha 31 gekabpsa 2001 1 2000 roga baHkom 6bino BbidaHo 2 1 3 ccyabl Ha 06Lyto cymmy 835,952 Thic. pyb. 1
615,228 TbIC. pyb., COOTBETCTBEHHO, Kavkaas 13 KOTopbIx Npesblwana 10% cymmbl kanuTana baHka.

Mo cocTosaHmio Ha 31 pgekabps 2001 n 2000 roga B CCydbl M CpefcTBa, MPefoCTaBfeHHble KAMEeHTaMm, BKYanucChb
HeobcnyxnBaemMble ccyabl Ha 06LLyt0 CyMMy 22,864 Tbic. py6. 1 21,906 Thic. py6., COOTBETCTBEHHO, MO KOTOPbLIM HE HAYUCAANUCH
MPOLEHTBI.

Mo cocTosHnio Ha 31 nekabps 2001 roga bankom ObInM BbiAaHb! ccyabl KneHTam B MOCKOBCKOM pervioHe Ha cymmy 1,423,361
ThiC. pyb., 4TO cocTaBnsno 36% Bcero noptgens.

Mo cocTosiHmio Ha 31 gekabps 2000 r. baHkoM 6bInM BblAaHbl ccyabl KneHTaMm B MOCKOBCKOM perioHe Ha cymmy 1,355,858 Thic.
py6., 4TO cocTaBnano 86.4% Bcero noptdend. Taknum obpasom, no coctosHMo Ha 31 gekabpsa 2000 ropa cyllectcBoBana
3HaYUTENbHasA KOHLEHTpauUMs cCyf, BblAaHHbIX B OOHOM PErVoHE.

AHanmM3 no cektopam 3KOHOMUKM 2001 2000
Toprosna 1,972,798 420,449
CTpouTenscTBo 1,073,067 62,303
HeOBWXXMMOCTb W IN3UNHT 210,889 234,232
PbIBHas NpoMbILLNEHHOCT 160,384 -
Yenyru 95,999 281,435
TpaHcnopTHasa oTpacnb 86,746 -
[nLLeBas NPOMbILLAEHHOCTb 75,180 -
VIHBECTMLMM 1 OMHAHCBI 64,770 392,051
Hayka n nccneposatenbckmne paboTbl 51,662 -
Cenbckoe X039MCTBO 48,192 -
[obbl4a 1 Npon3BOACTBO AparoLeHHbIX METaNoB 1 anvasoB 36,241 118,186
tOpwvamyeckne ycnyrm 27,373 -
HacTHbIN CekTop 20,407 30,760
Hedtb 1 ras 15,036 -
MatumHocTpoeHme 10,409 -
[Mpouyee 4,627 29,864
3,958,780 1,569,280
3a BbI4EeTOM pesepBa Ha BO3MOXHbIE MOTEPU MO CCynam (134,822) (122,632)

3,818,958 1,446,648
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Allowance for possible loan losses 2001 2000
General allowances 106,109 39,220
Specific allowances 28,713 83,412
At end of the period 134,822 122,632
General allowances:

At beginning of the period 39,220 33,316
At beginning of the period — consolidated companies 11,161 -
Provision for the period 68,513 12,586
Gain on net monetary position (12,785) (6,682)
At end of the period 106,109 39,220
Specific allowances:

At beginning of the period 83,412 153,846
Recovery of provision for the period (45,234) (48,953)
Gain on net monetary position (9,465) (21,481)
At end of the period 28,713 83,412

As at 31 December 2001 and 2000 the Bank had 2 and 3 loans totalling RUR 835,952 thousand and RUR 615,228 thousand,
respectively, which individually exceeded 10% of the Bank’s equity.

As at 31 December 2001 and 2000 included in loans and advance to customers are non-performing loans amounted to RUR
22,864 thousand and RUR 21,906 thousand, respectively, on which interest was not accrued.

As at 31 December 2001 the Bank had loans to customers in the Moscow region totalling RUR 1,423,361 thousand which amount—
ed to 36% of the total portfolio.

As at 31 December 2000 the Bank had loans to customers in the Moscow region totalling RUR 1,355,858 thousand which amount—
ed to 86.4% of the total portfolio. Consequently, there is significant geographical concentration of loans in the region.

Analysis by sector 2001 2000
Trade 1,972,798 420,449
Construction 1,073,067 62,303
Real estate and leasing 210,889 234,232
Fishery 160,384 -
Transportation 86,746 -
Services 95,999 281,435
Food 75,180 -
Investment and finance 64,770 392,051
Science and research 51,662 -
Agriculture 48,192 -
Extraction and production of precious metals and diamonds 36,241 118,186
Legal services 27,373 -
Private sector 20,407 30,760
Oil and gas 15,036 -
Machine building 10,409 -
Other 4,627 29,864
3,953,780 1,569,280
Less allowance for possible loan losses (134,822) (122,632)

3,818,958 1,446,648
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Mo cocTosiHuio Ha 31 aekabpsa 2001 YMCTblE MHBECTULIMN B (OMHAHCOBBIN NIM3VHT ObINv NpeacTaBneHb! creayoLmnM 06pasoMm:

2001

OO6LLMIn 06bEM MUHUMATBHBIX MAATEXEN N0 NUSNHIY U TEXHUYECKOMY 00CNY>KMBaHWIO 769,451
3a Bbl4ETOM PacxofoB Ha OCYLLECTBIIEHVE onepaLnii -
H1CTble MUHUMASTbHBIE NAATEXM MO NIN3UHTY 769,451
3a BbI4ETOM Henony4eHHbIX PYHAHCOBbLIX JOXOO0B (311,469)
YucTble MHBECTULMY B (OUHAHCOBBIV TN3UHT 457,982
TekyLas gons 183,193
[lons Ha QONrocpoYHbIN Nepros 274,789

457,982

Tekyllasi CTOMMOCTb OyaAyLIMX MUHUManbHbIX MnaTexeln, noanexalinx Bbinnate KnneHtamu B Oyayllem no dvHaHCOBOMY
NM3MHrY, No cocTosHMo Ha 31 ekabpsi 2001 npeacTaBneHa cneayoLmMM 06pasom:

2001
He 6onee opHoro roga 307,780
Bonee ofgHoro roaa, Ho He 6onee NATW NeT 461,671
Bonee natu net -
769,451
13. UHBECTUNUWMMN
2001 2000
VHBECTULMN B LieHHbIE ByMaru B HamMymMm Ans npoaaxm - 325,379
VIHBECTMUMM B LieHHble Bymaru, yaep>x1MBaemble [0 noralleHns 497 1,859
[po4ne nHBecTUMM 1,227 718
1,724 327,956
3a BbI4ETOM pesepBa nof BO3MOXXHOE 0becLeHeHne (538) (138)
1,186 327,818
Peseps nof Bo3MOXKHOE 06eCLieHeHVe:
Ha Havano nepvoga 138 166
DopmMrpoBaHne pesdepsa 3a Nnepmon 460 -
Mpunbbinb OT MHAEKCALUMM aKTUBOB 1 0693aTeNbCTB (60) (28)
Ha koHel nepvroga 538 138
2001 2000
LleHHble Bymarv B Hanu4mm Ana Nnpoaaku:
Bekcens OAO «[a3npom» - 161,070
Bekcena OAO «HK PocHedTb» - 161,265
[Mpo4re - 3,044
- 325,379

LleHHble Bymaru, yaepykvMBaemble 10 NoralleHus:
[OlOX] 497 1,859
Mpo4ne nHBecTULMM:

VIHBECTULIMN B aCCOLMMPOBaHHbIE KOMMaHNK 42 50

[po4ne nHBecTUMM 1,185 668
1,227 718
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The components of net investment in finance lease as at 31 December 2001 are as follows
2001

Total minimum lease and maintenance payments 769,451
Less: executory costs -
Net minimum lease payments 769,451
Less: unearned finance income (311,469)
Net investment in finance lease 457,982
Current portion 183,193
Long-term portion 274,789

457,982

The present value of future minimum lease payments due from customer under finance lease as at 31 December 2001

are as follows:

2001
Not later than one year 307,780
Later than one year not later than five years 461,671
Later than five years -
769,451
13. INVESTMENTS
2001 2000
Securities available—for—sale - 325,379
Securities held—to—maturity 497 1,859
Other investments 1,227 718
1,724 327,956
Less allowance for possible losses (538) (138)
1,186 327,818
Allowance for possible losses:
At beginning of the period 138 166
Provision for the period 460 -
Gain on net monetary position (60) (28)
At end of the period 538 138
2001 2000
Securities available—for—sale:
Gazprom promissory notes - 161,070
NK Rosneft promissory notes - 161,265
Other - 3,044
- 325,379
Securities held—to—maturity:
OFz 497 1,859
Other investments:
Investments in associated companies 42 50
Other investments 1,185 668
1,227 718

47

2001




IEAHK «ABAHTAPLO» rogpoBoin oT4erT 2001

3a Bbl4eTOM pe3epBa Mo BO3MOXXHOE 0becLieHeHe (538) (138)
689 580
2001 2000
VIHBECTMLMM B 2aCCOLMMPOBaHHbIE KOMMAHWN: %% B Kanutane
Anbkop [MpopykT 40% 40 48
Pakypc 24% 2 2
42 50
[Mpo4ure nHBecTUUMN:
OAOQ 3nekTpocssidb 828 -
ABaHrapao-IapaHt 192 228
MHBecT-VIHTEP 120 143
CnaBLuvHa 15 -
AaHrapa-J1maunHr (KommeHtapui 1) - 297
[poune 30 -
1,185 668

14, AOENOBAA PENYTAUWMA

B pesynbTate nprobpeteHnst 100% yCTaBHbIX KannTanoB o4YepHNX koMnaHui (cM. KommeHTapuii 1) y baHka Bo3HuKna aenosas
penyTauums, KoTopasi No cocTosiHUio Ha 31 aekabpsa 2001 roga CocTouT 13:

2001
[enosas penytauvs, BO3HVKLLIAA C NprobpeTeHnem JTM3nHroBom
KOMMaHun PyCb, 3a BbIYETOM HAKOMNEHHOW amopT13aLmn 15,772
OTpuuatenbHas Aenosas penyTrauuns, BO3HVKLIAs ¢ NprobpeTeHnem
KoMnaHuy MpoMCTPOMNPOEKT VIHnumaTrea, 3a Bbl4ETOM
HakomneHHon amopTm3aLmm (41,704)
(25,932)

[enoBas penyTtaums, BO3HWKLWaAA C npuvobpeteHnemM JM3NMHroBon koMnaHum Pycbk, amopTu3UpyeTcs NUHENHbIM METOLOM B
TeyeHne 2.5 net 1 Ha 31 gekabpa 2001 roga npeacTasneHa creayroLymM 06pasoM:

2001
[enosas penytauns 19,715
HakonneHHas amopTu3auuns (3,943)
15,772

OTpuuatensHaa pgenoBas penyTaumsi, BO3HMKLLAA C npuobpeTeHreM KomnaHum [lpomcTponnpoekT  MHuumaTmBa,
amMopTU3NPYETCS NNHENHBIM MeTOAOM B TedeHne 20 NeT ¢ OTHECEHMEM HAYNCIEHHOMO M3HOCa B MpoYne Aoxodbl 1 Ha 31 aekabps
2001 roga npefcTaeneHa cnegyoLmmM 06pasoMm:

2001
OTpuuatensHas genosas penyrauns (42,774)
HakonneHHasa amopTtnaaums 1,070

(41,704)
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Less allowance for possible losses (538) (138)
689 580
2001 2000
Investments in associated companies: %% in equity
Alcor Product 40% 40 48
Racourse 24% 2 2
42 50
Other investments:
OAO Electrosvyaz 828 -
Avangard-Garant 192 228
Invest-Inter 120 143
Slavshina 15 -
Avangard-Leasing (Note 1) - 297
Other 30 -
1,185 668

14. GOODWILL

As a result of acquisition of 100% of share capital in subsidiaries (see Note 1) the Bank has goodwill, which as at 31 December
2001 is as follows:

2001
Goodwill that arose due to the acquisition of Leasing company Rus,
less accumulated amortization 15,772
Negative goodwill that arose due to the acquisition of Promstroyproject
Initiativa company, less accumulated amortization (41,704)
(25,932)

Goodwill that arose with the purchase of Leasing company Rus is amortizated using the straight-line method over 2.5 years and
as at 31 December 2001 is as follows:

2001
Goodwill 19,715
Accumulated amortization (3,943)
15,772

Negative goodwill which arose due to the purchase of Promstroyproject Initiativa is amortizated using the straight-line method
over 20 years, the amortization being charged to other income and as at 31 December 2001 is as follows:

2001
Negative goodwill (42,774)
Accumulated amortization 1,070
(41,704)
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15. OCHOBHBbBE CPEOCTBA

30aHus n Mebenb n KanutaneHble [Mpoyee Bcero
COOpPYXXeHUs 0b0opynoBaHNE  BOXEHUS B
OCHOBHbIE
cpencTea
o nepBoHavanbHoOM CTOMMOCTH
Ha 1 siHBaps 2001 roga 180,001 69,685 - 27,641 277,327
[MprobpeTeHne 61,390 38,817 107,429 9,079 216,715
BbibbiTne - (1,780) - (274) (2,054)
Ha 31 pekabps 2001 ropa 241,391 106,722 107,429 36,446 491,988
HakonneHHas amopTr3auns
Ha 1 aHBapsa 2001 roga 1,354 13,054 - 5,005 19,413
Hauncnero 3a nepuog 10,574 8,769 - 1,650 20,993
BbIObITNE - (1,780) - (274) (2,054)
Ha 31 pekabps 2001 ropa 11,928 20,043 - 6,381 38,352
YHuctas 6anaHcoBas CTOMMOCTb
Ha 31 pekabps 2001 ropa 229,463 86,679 107,429 30,065 453,636
I Ha 31 pekabps 2000 ropa 178,647 56,631 - 22,636 257,914

B kanutanbHble BNOXeHWsi B OCHOBHbIe cpefcTa Ha 31 nekabpsi 2001 roaa BKIO4EHbI OCHOBHbIE CPEACTBa Ha 0OLLY CyMMy
104,146 TbIC. pyb., NPUOBPETEHHBIE ANt NOCNENYOLLEN Nepeaayn B IUIMHT.

16. MPOYUME AKTMWBDI

2001 2000
[paroueHHble meTannbl 248,284 163,399
HauncneHHble npoueHTbI 32,639 8,192
[Mpenonnata v npo4as febuTopckas 3afoMmKeHHOCTb 11,644 17,395
Hanorn kK Bo3MeLLeHNO, KpOMe Hanora Ha Npubbinb 82,726 -
[Mpo4re 10,642 5,616
385,935 194,602

Mo cocTosiHMio Ha 31 fekabps 2001 rona B 0CTaTKM Mo cHeTaMm AparoLeHHbIX METanoB 6610 BKIIOYEHO 30/10TO, UCMOMb30BaHHOE
B Ka4yecTBe 3asiora no cornalleHvsM o MexX6aHKOBCKMX Aeno3nTax ¢ Apyrumm 6aHkamm Ha obLiyto cymmy 188,386 Tbic. pyo.,
[aHHas CymMMma He paccmaTtpuBanach Kak OKBMBaNeHT AEHEeXHbIX CPEACTB ANs Uenell COCTaBneHus oTveTa O [ABVKEeHUM

LIEHEXHbIX CPECTB.

17. AOENO3MWTbB BAHKOB

2001 2000
[enosunTtsl no BocTpeboBaHus 462,599 413,672
CpoYHble eno3unThbl 563,627 26,982
1,026,226 440,654

Mo cocTosaHmio Ha 31 gekabpsa 2001 roga B cocTaB Aeno3vToB 6aHKOB BKKOYEHbI CPOYHble Aeno3nTsl B paaMepe 162,304 Thic.
py6., o6ecneyeHHble 3a10roM 30/10Ta, OTPAKEHHOMO B OTHETHOCTH Kak NPOYMe akTVBbl MO CPaBeannBOi CTOMMOCTU Ha CyMMYy
188,386 ThIC. pPYO.
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15. FIXED ASSETS
Buildings Furniture and ~ Construction Other Total
equipment in progress
At cost
At 1 January 2001 180,001 69,685 - 27,641 277,327
Additions 61,390 38,817 107,429 9,079 216,715
Disposals - (1,780) - (274) (2,054)
At 31 December 2001 241,391 106,722 107,429 36,446 491,988
Accumulated depreciation
At 1 January 2001 1,354 13,054 - 5,005 19,413
Charge for the period 10,574 8,769 - 1,650 20,993
Disposals - (1,780) - (274) (2,054)
At 31 December 2001 11,928 20,043 - 6,381 38,352
Net book value
At 31 December 2001 229,463 86,679 107,429 30,065 453,636
At 31 December 2000 178,647 56,631 - 22,636 257,914

Construction in progress as at 31 December 2001 include fixed assets totalling RUR 104,146 thousand purchased for further

transfer for leasing.

16. OTHER ASSETS

2001 2000
Precious metals 248,284 163,399
Accrued interest 32,639 8,192
Prepayments and other receivables 11,644 17,395
Taxes recoverable, other than income tax 82,726 -
Other 10,642 5,616
385,935 194,602

As at 31 December 2001 balances on precious metals accounts included gold used as collateral on interbank deposit agree—

ments with other banks totalling RUR 188,386 thousand, this amount was not considered as cash equivalent for the purposes of

the cash flows statement.

17. DEPOSITS FROM BANKS

2001 2000
Demand deposits 462,599 413,672
Time deposits 563,627 26,982
1,026,226 440,654

As at 31 December 2001 bank deposits included time deposits totalling RUR 162,304 thousand collateralized by gold reported

as other assets at fair value totalling RUR 188,386 thousand.
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18. CHETA KINTWMWEHTOB

2001 2000
Bknagbl 0o BocTpeboBaHus 1,583,618 2,237,370
CpodHble fenoaunTbl 67,496 40,261

1,651,114 2,277,631

19. BbINMYWEHHBE OONTOBbBE UEHHBE BYMATMU

2001 2000
[poLeHTHbIe Bekcens 79,179 143,146
[VCKOHTHbIE BEKCENSA 959,668 401,279
PacuyeTHble Bekcens 745,453 438,766
3a BbI4ETOM HeCamopTM3NPOBaHHOMO AMCKOHTa (87,385) (158,569)

I 1,696,915 824,622

Ha 31 pnekabps 2001 1 2000 rr. BeKcens CoCTos M, COOTBETCTBEHHO, U3 ANCKOHTHbBIX, MPOLUEHTHbIX U PacYeTHbIX BeKcenen (c
HYNEeBOV MPOLEHTHOM CTABKOM, BbIMYLLIEHHBIX MO HOMUHabHOM cTonMocTh). Ha 31 gekabps 2001 1 2000 rT. NpoLEHTHbIE CTaBKM
No NPOLEHTHbLIM BEKCENAM BapbMpoBannch OT 1% 10 12% v oT 1% Ao 15%, COOTBETCTBEHHO.
[MCKOHT amopTu3npyeTCs B TedveHWe cCpoka obpallleHnsi BEKCENs C MCMofb30BaHMeM meToda 3deKTUBHOM MPOLEHTHOM
ctaBkn. Cymma AMCKOHTa, NMoanexatlas aMmopT3aumnn, OTHOCUTCS Ha MPOLEHTHbIE pacxofbl.

20. NPOYNME MACCMWNBHLI

2001 2000
Pe3epB Ha BO3MOXXHble MOTEPU MO rapaHTUaM 1 NPo41M 06s3aTenscTBam 60,207 518
HauncneHHble NpoUeHTHbIE pacxoabl 418 14,300
HauncnerHble pacxonbl 2,002 5,727
Hanorn kK ynnare, kpoMe Harnora Ha npubbinb 10,834 3,905
OTCpoYyeHHble HanoroBble 06a3aTenbCTBa 118,128 -
ABaHCbI NONy4YeHHble 47,207 -
[pouyee 3,846 13,740

242,637 38,190

2001 2000
PesepB Ha BO3MOXXHbIE MOTEPU MO rapaHTUaM 1 NPoYnM 06a3aTensCTBaMm:
Ha Havano neprona 518 -
Ha4vcneHve 3a rog 64,961 568
[MprbbINb OT MHAEKCALMM aKTMBOB 1 0093aTeNbCTB (5,272) (50)
Ha koHel nepuroga 60,207 518

21 . AKUMOHEPHBMN KANOUTANT U OS3MUCCUOHHBLIW JOXo[n

BbInyLLeHHbI, 3aperMcTprpoBaHHbIi 1 OnfaveHHbld  akUMOHEPHbI kanuTan coctosn n3 50,000,000 06bIKHOBEHHbIX akLui
HOMUHanbHOM cTommMocTbio 10 py6. Kaxkdas no cocTosiHMio Ha 31 gekabps 2001 ropa v 30,000,000 06bIKHOBEHHbLIX akLmi
HOMUVHanbHoM cTonMocTbio 10 pyb. kaxkaas Mo cocTosHMo Ha 31 gekabps 2000 rofa.
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18. CUSTOMER ACCOUNTS
2001 2000
Repayable on demand 1,583,618 2,237,370
Time deposits 67,496 40,261
1,651,114 2,277,631
19. DEBT SECURITIES ISSUED
2001 2000
Interest bearing promissory notes 79,179 143,146
Discount bearing promissory notes 959,668 401,279
Settlement promissory notes 745,453 438,766
Less: unamortized discount (87,385) (158,569)
1,696,915 824,622

As at 31 December 2001 and 2000 promissory notes included, respectively, discount bearing promissory notes, interest bearing
promissory notes and settlement promissory notes (with zero interest rate, issued at par value). As at 31 December 2001 and 2000
interest rates on interest bearing promissory notes ranged from 1% to 12% and from 1% to 15%, respectively.

The discount is amortized over the to maturity using of the effective interest rate method. The amortized amount of discount is

charged to interest expense.

20 . OTHER LIABILITIES
2001 2000
Allowance for possible losses on guarantees and other obligations 60,207 518
Accrued interest expense 418 14,300
Accrued expense 2,002 5,727
Taxes payable, other than income tax 10,834 3,905
Deferred tax liability 118,123 -
Advances received 47,207 -
Other 3,846 13,740
242,637 38,190
2001 2000
Allowance for possible losses on guarantees and other obligations:
At beginning of the period 518 -
Provision for the year 64,961 568
Gain on net monetary position (5,272) (50)
At end of period 60,207 518
2 1. SHARE CAPITAL AND SHARE PREMIUM

Issued, registered and fully paid share capital comprised 50,000,000 ordinary shares with par value of RUR 10 each as at 31
December 2001 and 30,000,000 ordinary shares with par value of RUR 10 each as at 31 December 2000.
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OB6bIKHOBEHHbIE aKkuMK Bbin pa3mMelleHbl ¢ npemuen, coctasmBluen Ha 31 gekabpsa 2001 n 2000 rr. 1,559,491 Tbic.py6. U
672,486 TbiC. pyb., COOTBETCTBEHHO.

Bce 06bIKHOBEHHbIE aKLMM OTHOCATCS K OQHOMY KNaccy v UMeoT OfMH rofioc.

4 dheBpansa 2002 roga ObLlee cobpaHue akUnMoHepoB baHka NpUHANO peLleHne YBENMYUTb akLMOHEPHBIN kanuTan Ha 200,000
ThiC. py6. Mo cocTosHuo Ha 31 gekabps 2001 rofa Takoe yBennyeHvne NponsseneHo He ObIno.

22. OPWUHAHCOBBE MHCTPYMEHTHB C BHEBANTAHCOBbBM PMUCKOM

B npouecce cBoel AesTenbHOCTY Ans YAOBNETBOPEHMSA NOTPeOHOCTeN KNMeHTOB baHk ncnonb3yeT onHaHCOBbIE NHCTPYMEHTbI
c BHebanaHcoBbIMU pucKamu. [aHHble VHCTPYMEHTbl HECYT B cebe KPEOUTHblE PUCKN PasnuYHOM CTEMNeHW, KOTopble He
oTpakeHbl B 6anaHce.

MakcurmanbHaa cymMmma BO3MOXXHbIX KPEeAMTHbIX MoTepb baHka B pe3ynbTaTte BO3HWKHOBEHWMSI YCIMOBHbIX 0053aTeNbCTB Y
0693aTenbCTB MO NPEAOCTaBNEHNIO KpeauTa B ClyYae HEBbINOMHEHUA 00A3aTenbCTB APYro CTOPOHOW, Koraa BCTPeYHble
TpeboBaHus, 3an0or unu obecneyeHne TepstoT CBOK CTOMMOCTbL, ONPEAENSeTCA CyMMamy KOHTPaKTOB MO 3TUM MHCTPYMEHTaM.

B cnyyae, korga baHk 6epeT Ha cebs BHebanaHCcoBble 00513aTeNbCTBA, OH UCMONb3YET TY XKEe METOANKY KOHTPOMS 1 yrpaBneHus
pycKamMu, 4TO 1 ANa CCyOHbIX Onepauuin.

CymMma, CKOpPPEKTMPOBaHHAaa COrfacHo PUCKY orlepaumu, OnpefensdeTcs C MOMOLb0 KO3MMULMEHTOB B3BELLMBAHUSA B
COOTBETCTBUM C NPUHLUMNAaMK, yCTaHOBNEHHbIM Basenbckum KoMmmnteTom no 6aHKOBCKOMY Haa30py.

Mo cocTtosHmio Ha 31 gekabps 2001 roga 1 31 gekabpsa 2000 roga HOMWHaMbHbIE CYMMbI, UM CyMMbl COrlacHO AOroBOpam, m
CYMMbI, B3BELLIEHHbIE COrMacHo rpynne prcka, Ans nHaHCOBbIX MHCTPYMEHTOB C BHEOaNaHCOBbIM PUCKOM, ObIIv CAeayOLLMMA:

31 pek. 2001 r. 31 pek. 2000 .
HomuHanb— Cymma, HomuHanb— Cymma,
Has cymma B3BeLLEHHas Has cymma B3BeLLEeHHas

C y4eTom C y4eTom
pucka pucka

YcnoBHble 06a3aTenbCcTBa U

o0b6s13aTensCTBa Nno KpeantTam

["apaHTnM 1 Npoyre npsimble TpeboBaHUs 3,324,347 3,324,347 1,575,709 1,575,709
AKKpeOuTVBbI 1 NpoYme onepaumnn,

OTHOCSLLIMECS K YCNOBHbIM 06513aTENLCTBAM 7,682 7,682 7,254 247

O6szartenbcTBa No ccyaam u
HEWUCNOMb30BaHHbLIM KPEAUTHLIM NTMHUAM 5,197,663 539,853 2,355,176 409,702
DopBapaHble KOHTPaKTbI (KpeanTopckas

3a[10/KEHHOCTb)

®opBapaHble KOHTPaKTbI MO onepawLysm
C QparoueHHbIMY MeTaniamm 244,832 9,793 20,151 806

23. YCNOBHBE OBA3ATENbBbCTBA

O6asaTenbcTBa NO KanutanbHbIM 3aTpaTtam - [lo coctoaHuo Ha 31 pekabps 2001 roga y baHka He

MMENOCH CYLLEeCTBEHHbIX 0693aTenbCTB Mo KanuTanbHbIM 3arparam.

OnepauynoHHas apeHpga - [lo coctoaHumio Ha 31 pekabps 2001 roga y baHka He WMENochb CyLLECTBEHHbIX
0653aTeNbCTB N0 HepacTopraembIM COorfalleHnsM onepaunoHHO apeH/bl.

C ynoe OHble NCKWN — BpeM‘FI OT BPEMEHM B Npouecce AeATelIbHOCTU baHka knneHTbl BbiABUraloT NPEeTeH3nn K BaHKy.
PyKOBOﬂCTBO NnpnaepXXmMBaeTCA MHEHUA, 4TO B pedynbrate pa36mpaTeanTBa no Hum baHk He noHeceT CyLLEeCTBEHHbIX y6b|TKOB
M1, COOTBETCTBEHHO, PE3EPBLI B dZ)MHaHCOBOVI OTHETHOCTM He co3aBalliChb.
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Ordinary shares were distributed with a premium that as at 31 December of 2001 and 2000 was RUR 1,559,491 thousand and
RUR 672,486 thousand, respectively.

All ordinary shares are of the same type and bear one vote.

On 4 February 2002 the General shareholders’ meeting of the Bank decided to increase the share capital for 200,000 RUR thou—
sand. Such issuance has not been closed as at 31 December 2001.

22. FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET RISK

In the normal course of business the Bank is a party to financial instruments with off-balance sheet risk in order to meet the needs
of its customers. These instruments, involving varying degrees of credit risk, are not reflected in the balance sheet.

The Bank’s maximum exposure to credit loss under contingent liabilities and commitments to extend credit, in the event of non—
performance by the other party where all counterclaims, collateral or security prove valueless, is represented by the contractual
amounts of those instruments.

The Bank’s uses the same credit control and management policies in undertaking off-balance sheet commitments as it does for
on-balance sheet lending.

The risk—weighted amount is obtained by applying credit conversion factors and counterparty risk weightings according to the
principles employed by the Basle Committee on Banking Supervision.

As at 31 December 2001 and 2000, the nominal or contract amounts and the risk weighted credit equivalents of instruments with
off-balance sheet risks were:

31 Dec 2001 31 Dec 2000
Nominal Risk Nominal Risk
Amount Weighted Amount Weighted
Amount Amount

Contingent liabilities and credit Commitments
Guarantees and other direct substitutes
and claims 3,324,347 3,324,347 1,575,709 1,575,709
Letters of credit and other transactions
related to contingent obligations 7,682 7,682 7,254 247
Commitments on loans and unused
lines of credits 5,197,663 539,853 2,355,176 409,702
Forward contracts (payables)
Forward contracts with precious metals 244,832 9,793 20,151 806

23. COMMITMENTS AND CONTINGENCIES

Capital commitments - The Bank had no material commitments for capital expenditures outstanding as at 31
December 2001.

Operating leases -TheBankhadnomaterial liabilities on non—cancelable operating leases as at 31 December 2001.
Legal proceedings —Fromtimetotime andinthe normal course of business, claims against the Bank are received from

customers. Management is of the opinion that no material unaccrued losses will be incurred and accordingly no provision has
been made in these financial statements.

2001
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Hanoroo6noxeHune - [lo Npu4MHe HanM4insa B POCCUMCKOM KOMMEPYECKOM W, B 4YaCTHOCTW, B HANOroBOM
3aKoHoAAaTeNbCTBE MOMOXKEHWIA, KOTOPbIE MOMYT UMeTb Gonee OAHOrO TONMKOBaHMS, a Takxe B CBA3W C NPakTUKOW HanoroBbIx
OpraHoB, YCTaHOBMBLLEWCA B YCNOBMSX HECTAOWIbHOrO OKPYXXEHWs, BbIHOCUTL MPOW3BOMBHOE CYXXAEeHWe Mo Bomnpocam
LEesTENbHOCTU KOMMaHWK, B CrlyYae eCin KakMe—nmnbo KOHKPETHbIE AeCTBIS, OCHOBaHHbIE Ha TONKOBaHMM 3aKOHOAATENLCTBA B
OTHOLLEHNW AeATeNnbHOCTN baHka Co CTOPOHbI PYKOBOACTBA, OyAyT OCMOPEHbI HANIOroBbIMU OpraHaMmn, 3TO MOXET NPUBECTU K
HaYMCNEHMIO AOMONHUTENbHbBIX HAaNoro, LTPadgoB M NeHn. Hanorosble opraHbl MOTyT MPOBOAWMTL MPOBEPKY AaHHbIX MO

HaoroobnoXKeHuIo 3a nocnegHve Tpnroga.

YcnoBHoe 0643aTenNbCcTBO NO Hanory Ha go6aBNeHHYlO cToMMOCTb — B Havane 2001 roga B
bBaHke HanorosbiMM oOpraHamu Oblna NpoBefeHa MpoBepka MPaBUILHOCTW yMnnaTbl Hanora Ha Ao6aBfeHHY CTOMMOCTb.
B pesynbTare paHHOM MPOBEPKM HaNOroBble OpraHbl COCTaBMIM akT O B3biCKaHWM C baHka HeponnadeHHoro Hamora Ha
nobasneHHyto ctoumocTs (HOC) no onepaumsmM akcropTa AparoueHHbIx MeTannos B Pecnybnukin benapych 1 KazaxctaH. Cyn
npusHan TpeboBaHMsA HalMOroBbIX OPraHoB MpaBoMepHbIMU 1 06a3an baHk nepeducnnts B 6rogkeT 55,654 Thic. py6. (Bkmo4as
wTpadbl U neHn Ha cymmy 23,251 Toic. py6.). OaHako no pelueHwio ocyaapcteeHHor [dymbl B HAMOroBoe 3akoHOAaTeNbCTBO
ObINM BHECEHbI M3MeHeHNs, 0CBOBOXAalOLLME AaHHbIM BUA aKkcrnopTa B Pecnybnuky Benopyck ot HOC. [JaHHoe nameHeHne
npuMeHsieTcs peTpocnekTnsHo. Mo cocTosHuio Ha 31 gekabpsa 2001 roga baHkom 6bin cosgaH pesdeps Ha cymmy 32,402 Thic.
py6., OTPaKEHHbIN B OTHETE B COCTaBe NpPo4nx 06s3atenscTs. PykoBoAcTBo baHka cymTaeT, 4To WTpadob! 1 NeHW NO Hanory Ha

[o6aBnNeHHyo CTOMMOCTb MO faHHbIM onepauunamM ynnadeHsl He OyayT.

[Mponm3BoaHble MHCTPYMeHTb — B 2001 1 2000 rr. baHk 3aknioyan KOHTPaKTbl C KOMAaHWSMN, 3aHUMatoLLIMMICS
pa3paboTKo MECTOPOXKAEHWI, Ha NprobpeTeHNe 3o0M0Ta 1 cepebpa. Takne KOHTPaKTbl 3aKM0YaNMCh Kak Ha KOPOTKUIA, Tak 1 Ha
LNUTENbHBIV CPOK U He MMeNu (OMKCUPOBaHHOM LieHbl. LleHa onpepensnack Ha gaty onnatel no ctaeke LIB PO 3a Bbl4eTOM
OroBOPEHHOM B KOHTpakTe Mapxu. Ha 31 gekabps 2001 1 2000 rr. KOHTPaKTbl NpedycMaTprsany npuobpeterne bankom B 2002
12001 rr. 5.3 TOHHbI 30110Ta 1 3.6 TOHHbI 30710Ta 1 4.9 TOHHbI cepebpa, COOTBETCTBEHHO. [MprobpeTeHne AparoLeHHbIX MeTannos
He sBnseTcA obasaTtenbHbIM 1 baHk MMeeT NpaBo Ha NepecMOTp YCOBUM JOrOBOPOB, B TOM YMCRE MPaBo Ha PacTOpXXeHune
noroBopoB. Takxke Ha 31 gekabps 2001 1 2000 rr. baHk 3akntovan caenku Ha npofaxy 3omota 1 cepebpa Cco CBA3aHHbIMM
KoMnaHuamMu obLMM BecoM 4.5 TOHHbI 30M10Ta 1 3.7 TOHHbI 30M10Ta M 4.7 TOHHbI cepebpa, COOTBETCTBEHHO. YCNoBUS,
npeaycMOTPEHHbIE KOHTPakKTaMu Ha Npofaxy 30f10Ta 1 cepebpa, aHanorMyHbl YCrnoBmsaM, NPeayCMOTPEHHbIM  KOHTpakTamu,
KOTOpble OblNM 3akoYeHbl C KOMMNaHaMu, 3aHMMaloLLMMNCS pa3paboTKon MecTopoxaeHu. Takxke Ha 31 gekabps 2001 .
BaHkoMm 6bInn 3aknioYeHbl KOHTPakTbl Ha nocTasky 19,000 Teic. gonnapoe CLLUA cBsi3aHHbIM KOMMaHWSAM, COrlacHO AaHHbIM
KOHTpakTam noctaska gonnapos CLUA He sBnseTca ob6s3atensHon 1 baHk MMeeT npaBo Ha MepecMOoTp yCNoBWIA AOroBOpa, B TOM

4ycne npaso Ha pacTop)XeHne fJaHHbIX 40roBOPOB.

24. ONEPAUMM CO CBA3SAHHB MN CTOPOHAMMU

CBA3aHHbIMN CTOPOHaMM CHMTAIOTCA akUMOHEPbl M MPeanpuaTis, B KanuTane KOTopbix baHk mmeeT ydactve vnu nmeet
BO3MOXHOCTb KOHTPOMPOBaTL MX AesTensHOCTh. 1o cocTosHmio Ha 31 gekabpsa 2001 roga m 31 gekabpsa 2000 roga baHk
NpefocTaBun aBaHChbl U CCyfbl 6aHKaM 1 KAVEHTaM, ABNSIOLLMMCS CBA3aHHbIMW CTOPOHaMK, Ha cymmy 762,357 Teic. pyb. u
900,249 Tbic. pyb., COOTBETCTBEHHO, B OTHOLLEHMM KOTOPbIX BaHkoM Obin chopMUMpOBaH Pe3epB Ha BO3MOXKHbIE MOTEpU Mo
ccynam B pasmepe 19,816 Thic. py6. 1 48,640 Tbic. py6., COOTBETCTBEHHO. 3a rofbl, 3aBepLumBLunecs 31 gekabpsa 2001 roga n 31
nekabps 2000 roaa, baHkoM 6bino BbIAAHO aBaHCOB M cCyn 6aHKkaMm 1 KnveHTam, ABASIOLLMMCS CBA3aHHbIMU CTOPOHaMMU, Ha
cymMmy 6,626,789 Thic. py6. n 5,493,469 ThiC. pyO., COOTBETCTBEHHO, a TakXXe MOoMy4YeHO CPEACTB B CHET NMoralleHns aBaHCoB U
KpeanToB B pa3mepe 8,399,269 Tuic. pyb. 1 5,656,641 Tbic. py6., COOTBETCTBEHHO.

BaHkom Takxke 6bInn NpUBNEYeHsbl CPeacTBa KIMEHTOB 1 6aHKOB, ABAAIOLLMXCS CBA3AHHbIMM CTOPOHamK, B padmepe 6,060 Tbic.
py6. n 1,231,821 teic. py6. no coctosaHuio Ha 31 gekabpsa 2001 roga n 31 gekabps 2000 roga, COOTBETCTBEHHO. 3a rofbl,

3aBepLumBLUMecs 31 gekabpsi 2001 roga n 31 gekabpsi 2000 roga, baHkom ObINo NPUBEYEHO AEMNO3UTOB M MOMYYEHO aBaHCOB OT

o)
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Taxes — Due to the presence in Russian commercial legislation, and tax legislation in particular, of provisions allowing more
than one interpretation, and also due to the practice developed in a generally unstable environment by the tax authorities of mak—
ing arbitrary judgment of business activities, if a particular treatment based on Management’s judgment of the Bank’s business
activities was to be challenged by the tax authorities, the Bank may by assessed additional taxes, penalties and interest. Tax years
remain open to review by the tax authorities for three years.

Contingent liability on value added tax —Inearly 2001 the tax authorities performed a tax audit of the Bank
in respect of the value added tax. As a result of the audit the tax authorities issued an Act for the collection of the underpaid value
added tax (VAT) from the Bank on transactions of precious metals export to the Republics of Belarus and Kazakhstan. The court
recognized the claims of the tax authorities and prescribed the Bank to pay RUR 55,654 thousand to the budget (including fines
and penalty interest totalling RUR 23,251 thousand). However, the State Duma has changed the tax legislation, stating that such
export to the Republic of Belarus is VAT free. This amendment should be applied retrospectively. As at 31 December 2001 the
Bank made a provision of RUR 32,402 thousand reported in other liabilities. The management believes that fines and penalty
interest on value added tax on these transactions would not be paid.

Derivatives —1In2001 and 2000 the Bank had contracts with companies engaged in the precious metals mining, for the
purchase of gold and silver. Such contracts were made both for short and long terms and did not have a fixed price. The price
was determined at the date of payment at the rate of the CBR less the margin stipulated in the contract. As at 31 December
2001 and 2000 total contracted volume of precious metals to be purchased by the Bank during 2002 and 2001 was 5.3 tonnes
of gold and 3.6 tonnes of gold and 4.9 tonnes of silver in 2002 and 2001, respectively. Purchase of precious metals is not
obligatory and the Bank is entitled to change the terms of the contracts, including the right to terminate the contracts. Also,
at 31 December 2001 and 2000 the Bank had entered into deals for the sale of gold and silver with related parties for a total
of 4.5 tonnes of gold and 3.7 tonnes of gold and 4.7 tonnes of silver, respectively. Terms provided under the contracts for the
sale of gold and silver are similar to terms provided by contracts that were made with companies engaged in the precious
metal mining. In addition, at 31 December 2001, the Bank had contracts for the supply of USD 19,000 thousand to related
companies, under which the supply of the USD is not obligatory and the Bank is entitled to change the terms of the contract,
including the right of termination thereof.

24 . RELATED PARTY TRANSACTIONS

Related parties are considered to include shareholders, affiliates and entities under common ownership and control with the Bank.
As at 31 December 2001 and 31 December 2000, the Bank had advances and loans to banks and customers considered relat—
ed parties totalling RUR 762,357 thousand and RUR 900,249 thousand, respectively, for which the Bank had an allowance for
possible loan losses of RUR 19,816 thousand and RUR 48,640 thousand, respectively. During the years ended 31 December 2001
and 31 December 2000 the Bank originated advances and loans to banks and customers — related parties amounting to RUR
6,626,789 thousand and RUR 5,493,469 thousand, respectively, and received loans and advances repaid of RUR 8,399,269
thousand and RUR 5,656,641 thousand, respectively.

The Bank also held deposits from banks and customers — related parties, of RUR 6,060 thousand and RUR 1,231,821 thousand
as at 31 December 2001 and 31 December 2000, respectively. During the years ended 31 December 2001 and 31 December
2000 the Bank received deposits and advances from banks and customers — related parties of RUR 24,660,654 thousand and
RUR 15,837,610 thousand, respectively, and repaid deposits and advances totalling RUR 25,784,254 thousand and RUR
14,660,123 thousand, respectively.

2001
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KNMEHTOB N OGaHKOB, ABASAIOLLMXCS CBA3aHHbIMW CTOPOHamu, Ha cymmy 24,660,654 Tbic. py6. n 15,837,610 TbiC. pyb.,
COOTBETCTBEHHO, 1 MoraLleHo AeN031TOB 1 aBaHCOB Ha CyMMy 25,784,254 Tbic. py6. n 14,660,123 Tbic. pyb., COOTBETCTBEHHO.
Mo cocTosHmio Ha 31 gexkabpst 2001 1 2000 rr. y baHka MMenNuch HEMCNONb30BaHHbIE KPEANTHbIE 0683aTebCTBa B OTHOLLUEHWM
CBsSI3aHHbIX CTOPOH Ha 06LLyt0 cymMmy 467,999 Thic. py6. 1 583,409 Thic. pyb., COOTBETCTBEHHO.

Y BaHka UMenunch rapaHTun, BbilaHHble OT UMEHW CBA3AHHbLIX CTOPOH, 1 feiicTeytollme Ha 31 gekabpst 2001 rona 1 31 nekabps
2000 ropa, Ha cymmy 3,247,829 Tbic. py6. 1 1,550,795 Thic. py6., COOTBETCTBEHHO, B OTHOLLEHWN KOTOPbIX BaHkoMm Obin
copMMpOBaH pPe3epB Ha BO3MOXHble MoTepu B pa3mepe 27,805 Toic. pyb. 1 518 Tbic. pyb., COOTBETCTBEHHO. 3a rofbl,
3akoH4YmBLUVEecsa 31 nekabpsa 2001 1 2001 rr., BaHkom BbINM BblAaHbl rapaHTUM OT MMEHW CBA3aHHbLIX CTOPOH Ha cymmy 3,835,106
Thic. py6. 1 1,699,609 ThiC. py6., COOTBETCTBEHHO. 3a rof, 3akoH4mBLLMiics 31 gekabps 2001 r., UCTeKNM rapaHTum, BblAaHHbIe
BaHkoM OT MMEeHM CBsiBaHHbIX CTOPOH Ha cymmy 1,717,840 Thic. py6. B dmHaHcOBOM oT4eTHOCTU BaHka He 6bino oTpaxeHo
yObITKOB B OTHOLLEHWNW rapaHTuii, BbIAaHHbLIX OT MMEHM CBA3aHHbIX CTOPOH B 2000 1 2001 rr.

B ot4yeTe o npubbinax u ybbiTkax no coctosHuio Ha 31 gekabps 2001 1 2000 roga ObiIv OTPaKeHb! cneayloLlmne CyMMbl,
BO3HMKLLUVE MO OnepaumamM Co CBA3aHHbIMN CTOPOHAMMU:

2001 2000
[pOLEeHTHbIN foxoa 8,850 15,067
[MpoLeHTHbIN pacxoq - (4,234)
Komuccum nony4eHHblie 341 3,526

Onepaumn co CBsi3aHHbIMK CTOPOHAaMM, OCyLLiecTBNeHHble baHkoMm 3a rofbl, 3aBeplumBlumnecs 31 aekabpsa 2001 roga n 31
nekabps 2000 rofa v He3zaBepLUeHHble Ha 31 aekabps 2001 roga 1 31 gekabps 2000 roaa, B OCHOBHOM ObIIv MPOBEAEHbI B X0ae
00bI4HOW AeATEeNbHOCTU M Ha YCNOBUAX, aHaNOrM4HbIX YCAOBMAM LA NPOBedeHUs onepaunii C TPeTbMK CTOpOHaMu, 3a
NCKIIOHYEHNEM ClyHaeB, ykadaHHbIX Hke. [1o ccyaam 1 aBaHcam, BbifaHHbIM CBA3aHHbIM cTopoHam B 2000 r. Ha cymmy 666,017

ThIC. Py6. HAYUCAANMUCH NIbIrOTHbIE MPOLEHTBI MO cTaBke OT 1% 10 3%.

25. NTEHCWMOHHBIE BblIMJTATBI

B cootBetcTBUMM C 3aKkoHopatensctBoM Poccuiickon @efepaunm BCe COTPYAHVKN BaHka MMeoT npaBo Ha rocyAapCTBEHHOE
neHcuoHHoe obecnederme. o cocTosHMo Ha 31 gekabps 2001 1 2000 ropa y baHka He 6bino 0693aTeNbCTB Nneper CBOVMMU
HbIHELUHUMY 1N ObIBLUMMW COTPYAHMKAaMM MO AOMOMHUTENbHBIM MEHCUOHHbLIM BbiNaatam, onnare MeAMUMHCKOro o6Cny>K1MBaHus

nocne yxoda Ha neHcuto, CTpaxoBbIM BbinnartamMm Uin MHbIM NbrotamM npun yxone Ha neHcuto.

26. CNPABEAONTMNBAA CTOMMOCTb ®UMHAHCOBHBbIX
WMHCTPYMEHTORB

[MpviBeAeHHbIe HVXe AaHHbIe O PACHETHOW CNpaBeanMBo CTOMMOCTY (OMHAHCOBBIX MHCTPYMEHTOB COOTBETCTBYIOT TPEOOBaHNUAM
MC®O 32 n1 MC®O 39. B cBsi3n ¢ OTCYTCTBMEM Ha AaHHbIA MOMEHT pbiHKa Ans 60bLUel YacT (PMHAHCOBbLIX MHCTPYMEHTOB
BaHka, ana onpepgeneHns vx cnpaBefvBOA CTOMMOCTM HeObxoAMMO npuberatb K OLEHKE, Y4UTbIBaOLLEN 3KOHOMUYECKNE
YCNOoBUSA N Cneununyeckme PUCKN, CBA3AHHbIE C KOHKPETHbIM MHCTPYMEHTOM. [1pefAcTaBneHHble OLEHKM MOryT He OoTpaxkaTb
CyMMbl, KOTOpble BaHk cmor Obl Mony4nTb NPU OaKTUHECKOM peann3aumm UMEIOLLErocs y Hero naketa Tex WAW MHbIX
PVHAHCOBbIX MHCTPYMEHTOB.

Mo cocTosiHmio Ha 31 nekabps 2001 roga 1 31 gekabps 2000 roga baHkom Mcnonb3oBanvch creaytoLLe MeTofbl U A0MNYyLEHWS
npu pacyeTe CnpaBeanMBoO CTOMMOCTU KaXkKAOro Tmna (PUHAHCOBbIX WHCTPYMEHTOB, AN KOTOPbIX 3TO MpeAcTaBnsercs
BO3MOXKHbIM:
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As at 31 December 2001 and 31 December 2000 the Bank had commitments on loans and unused lines of credits towards relat—
ed parties for the total of RUR 467,999 thousand and RUR 583,409 thousand, respectively.

The Bank had guarantees issued on behalf of related parties and outstanding as at 31 December 2001 and 31 December 2000
amounting to RUR 3,247,829 thousand and RUR 1,550,795 thousand, respectively, for which the Bank had an allowance for pos—
sible losses of RUR 27,805 thousand and RUR 518 thousand, respectively. During the years ended 31 December 2001 and 31
December 2001 the Bank issued guarantees on behalf of related parties of RUR 3,835,106 thousand and RUR 1,699,609 thou—
sand, respectively. During the year ended 31 December 2001 the guarantees issued by the Bank on behalf of related parties
totalling RUR 1,717,840 thousand expired. No loss was recognised in the Bank’s financial statements in respect of guarantees
issued on behalf of related parties in 2000 and 2001.

Included in the profit and loss account for the years ended 31 December 2001 and 2000 are the following amounts which arose
due to transactions with related parties:

2001 2000
Interest income 8,850 15,067
Interest expense - (4,234)
Commission income 341 3,526

Transactions with related parties entered by the Bank during the years ended 31 December 2001 and 2000 and outstanding as
at 31 December 2001 and 31 December 2000 generally were made in the normal course of business and under arm-length con—
ditions, except as discussed below. Loans and advances issued to related parties in 2000 totalling RUR 666,017 thousand, bear
preferential rates varying from 1% to 3%.

25 . PENSIONS AND RETIREMENT PLANS

Employees receive pension benefits from the Russian Federation in accordance with the laws and regulations of the country. As
at 31 December 2001 and 2000, the Bank was not liable for any supplementary pensions, post-retirement health care, insurance
benefits, or retirement indemnities to its current or former employees.

26 . FAIR VALUE OF FINANCIAL INSTRUMENTS

Estimated fair value disclosures of financial instruments is made in accordance with the requirements of IAS 32 and IAS 39. As
no readily available market exists for a large part of the Bank’s financial instruments, judgement is necessary in arriving at fair
value, based on current economic conditions and specific risks attributable to the instrument. The estimates presented herein are
not necessarily indicative of the amounts the Bank could realize in a market exchange from the sale of its full holdings of a partic—
ular instrument.

As at 31 December 2001 and 2000 the following methods and assumptions were used by the Bank to estimate the fair value of
each class of financial instrument for which it is practicable to estimate such value:

2001
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Kacca mn octaTtkm B LeHTpanbHoMm 6aHke Poccunckon @epepauunun - Ong AaHHbIX
KPaTKOCPOYHbIX OMHAHCOBbLIX MHCTPYMEHTOB GanaHcoBasi CTOMMOCTb B [JOCTATOYHOM CTEMEHW OoTpaxkaeT UX crnpaBeavByto
CTOMMOCTb.

Ccyabl U cpepctBa, nNnpepocTaBineHHble 6aHkam — [Ona gaHHbIX akTMBOB GanaHcoBas CTOMMOCTb B

[OCTaTO4YHOW CTEMNEHN OoTpaxkaeT nx cnpasea/iMByto CTOMMOCTb.

LleHHble 6BymMaru, npegHa3Ha4vYeHHble Ang ToproBnu - [ococtosHnio Ha 31 gekabpst 2001 roga n 31
fekabpsa 2000 ropa LeHHble Bymary, npeaHasHadYeHHble Ans TOProsav, OTpaXeHbl Mo CnpaseAnvBol CTOMMOCTN B pasMepe
389,919 Tbic. pyb. 1 61,043 Tbic. py6., cooTBeTCTBEHHO. CnpaBednuBas CTOMMOCTb LieHHbIX Oymar, npeaHasHaYyeHHbIX Ang
TOProenu, onpegensnach A1 yCnoBuii akTUBHOrO PbiHKA.

LleHHble 6ymMarm B Hanuyum ansa npopaxu — Mo coctoaHnio Ha 31 aekabpsa 2000 roaa UeHHble Bymarn B
HanM4YMy ANA NPOAaXu OTPakeHbl MO CMpaBefsMBoM CTOMMOCTU B pasmepe 325,379 Toic. pyb. CnpaBennveas CTOMMOCTb
LUeHHbIX Oymar B Hanuuuv Ana Npoaaxu onpefensnacb AN YyCNOBWUA — akTMBHOMO PbiHKA B OTHOLLEHWM LEHHbIX Oymar,
HaxopALLMXca B obpalleHn Ha BUP)KeBOM MW BHEOMP)KEBOM PbIHKE. [Na UeHHbIX Oymar, He oOpallaloLLmMXCa Ha pblHKE,
cnpaseanMeBas CTOMMOCTb OMPeAensanacb Ha OCHOBaHUM PbIHOYHOM CTOMMOCTM LiEeHHbIX Oymar, VMEeoLmMX aHanornyHbli
KPEeAWTHbI PUCK W/MAW CPOK MoralleHns, a B APYrux Cry4Yasx — Ha OCHOBaHWM JONW B CymMMe mnpefrnonaraeMoro pasmepa

Kanutana KoMmnaHnmn—asmMmTeHTa.

LleHHble Bymarun, ygoepxunuBaemble 40 noraweHns — LleHHble Bymary, yaeprBaemble A0 NoralleHns,
OTpavkeHbl Mo ce6eCTOMMOCTI C MONPaBKO Ha YBENMYEHMNE UMW CHKEHWE MPEMUM UMW AUCKOHTA, COOTBETCTBEHHO, 3a BbI4ETOM
CYMMbI pe3epBa Ha NMOCTOSHHOE CHYKEHWE MW NOTepto CTOMMOCTU. CnpaBennmeas CTOMMOCTb LieHHbIX Bymar, yaepK1BaeMblx
fo norawerus Ha 31 gekabpsa 2001 roga 1 31 gekabps 2000 roga coctasmna 497 Tbic. py6. 1 1,859 Thic. pyb., COOTBETCTBEHHO.
CnpaBennveas CTOMMOCTb LieHHbIX Oymar, yaep»xmBaemMblx 4o noralleHvs, Obina onpeaenena ans ycnoBuin akTMBHOrO pbiHka B
OTHOLLEHWUM LEHHbIX ByMmar, HaxomsLMxcs B 0OpalleHun Ha OUPXKEBOM WM BHEOMPXXEBOM pbiHKe. [Ons UeHHbIX bymar, He
obpalllaloLLnXca Ha pbiHKe, CrpaBefnBas CTOMMOCTb OnpeAenanacb Ha OCHOBaHUM PbIHOYHOM CTOMMOCTM LEHHbIX Bymar,
MMEIOLLINX @HaNorNYHbI KPEAWTHBIA PUCK WU/UNK CPOK NoratleHus.

Ccynbl M cpeacTBa, NpepocTaBlNeHHble KNMeHTaM — Cnpaseanvsas CTOMMOCTb KDEAWUTHOrO NopTdpens
onpefenseTcs kKa4eCTBOM OTAENbHbIX CCYA M YPOBHEM MPOLIEHTHbIX CTABOK MO HWM B pamMKax Kakooro BuAa CCyh KpeauTHOro
noptapensi. OueHka pe3epBoB Ha BO3MOXHbIE MOTEPU MO CCyam BKoHYaeT B cebs aHanm3 p1cka, NPUCYLLEro pasnuyHbiM Braam
KPEaMTOBaHWS, Ha OCHOBaHWM Takux (DaKTOPOB, Kak TekyLlas CUTyaums B SKOHOMWYECKOM CEKTOpe 3aemLlivKka, hvHaHCOoBOe
MOMOXEHVE KaXKAOro 3aeMLLVKa, a Takxke MonyYeHHble rapaHTum. Takum obpa3oM, Pe3epB Ha BO3MOXKHbIe NMoTepu No ccydam B
LOCTaTOYHOM CTEMEHM OTPaXKAET CYMMY HEOOXOAMMOM CTOMMOCTHOM KOPPEKTUPOBKM, YHMUTLIBAIOLLEN BIVISIHNE KDEAUTHOro pyUcKa.

lleHHble Bymaru, npuobpeTeHHble No onepaunam PETMO - Mo cocroaHnio Ha 31 aekabps 2000 r.
6anaHcoBas CTOMMOCTb LieHHbIX Oymar, mpuobpeTeHHbix no onepauuam PENMO, coctasuna 197,580 Ttbic. py6., 41O
NPeAcTaBnNsaeTca pas3yMHOW OLEHKOW MX CMpaBeanvBoOM CTOMMOCTW 1 Obina OnpefeneHa Ha OCHOBE PbIHOYHOW CTOMMOCTU
0b6ecneYeHHbIX LieHHbIX Oymar Ans yCnoBuin akTMBHOMO PbIHKA.

Oenosantbl 6aHkKoB —IlococTosHno Ha 31 nekabps 2001 ropga 1 31 nekabps 2000 roga 6anaHcoBas CTOMMOCTb CPOYHbIX
[EN0O3UTOB 1 Oerno3nToB A0 BocTpeboBaHus B padmepe 1,026,226 Tbic. pyd. 1 440,654 Tbic. pyb., COOTBETCTBEHHO, YTO
npeacTaBnseT cobon padyMHyto OLIEHKY MX CMPaBEeMBON CTOMMOCTHU.
CyeTta knmneHToB — [lo coctosHuio Ha 31 pekabps 2001 roga n 31 gekabps 2000 roga HanaHcoBasi CTOMMOCTb CPOYHbIX
[eno3nTOB U TeKyLLMX CHeTOB knuneHToB baHka B pa3mepe 1,651,114 toic. py6. 1 2,277,631 Tbic. pyb., COOTBETCTBEHHO, HYTO
npeacTaBnseT coboi pazyMHyo OLIEHKY X CNPaBevBON CTOMMOCTU.

Bbin yueHHble OONroBble LeHHble 6 ymarum - BbII'IyLLI,eHHbIe [ONroeble LEeHHble 6yrv|ar|/| oTpaxkarkTca no

CTOMMOCTHK Npoaaxu, CKOppeKTI/IpOBaHHOIZ Ha CyMMYy amopTu3aunn I'IpeMVIVI M ONCKOHTOB, 4TO I'IpI/I6J'Il/I3I/ITeJ'IbHO COOTBETCTBYET

CnpasefnnMBon CTOMMOCTU.
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Cash and balances with the Central Bank of the Russian Federation - Forthese short—
term instruments the carrying amount is a reasonable estimate of fair value.

Loans and advances to banks - Forthese assets, the carrying amount is a reasonable estimate of fair value.
Trading securities — Asat 31 December 2001 and 2000 trading securities are stated at fair value amounting to RUR
389,919 thousand and RUR 61,043 thousand, respectively. Fair value of trading securities was determined with reference to an
active market.

Securities available-for-sale — Asat31 December 2000 securities available—for—sale are stated at fair value
amounting to RUR 325,379 thousand. Fair value of securities available—for—sale was determined with reference to an active mar—
ket for those securities quoted publicly or at over—the—counter market. For unquoted securities fair value was determined by ref—
erence to market prices of securities with similar credit risk and/or maturity, in other cases — by reference to the share in estimat-
ed equity of investee.

Securities held-to-maturity - Securities held—to—maturity are stated at cost and adjusted for accretion and
amortization of premiums and discounts, respectively, less any provision for impairment or permanent diminution in value. The fair
value of securities held—to—maturity as at 31 December 2001 and 2000 was RUR 497 thousand and RUR 1,859 thousand,
respectively. Fair value of securities held—to—maturity was determined with reference to an active market for those securities
quoted publicly or at over—the—counter market. For unquoted securities fair value was determined by reference to market prices
of securities with similar credit risk and/or maturity.

Loans and advances to customers — The fair value of the loan portfolio is based on the credit and interest rate
characteristics of the individual loans within each sector of the portfolio. The estimation of the provision for loan losses includes
consideration of risk premiums applicable to various types of loans based on factors such as the current situation of the econom-
ic sector in which each borrower operates, the economic situation of each borrower and guarantees obtained. Accordingly, the
provision for loan losses is considered a reasonable estimate of the discount required to reflect the impact of credit risk.

Securities purchased under repurchase agreements —Asat31December2001the carrying value
of securities purchased under agreements to resell of RUR 197,580 thousand is a reasonable estimate of their fair value and was
determined based on market value of backed securities with reference to an active market.

Loans and advances from banks — Asat31 December 2001 and 31 December 2000 the carrying amount of
term deposits and deposits repayable on demand of RUR 1,026,226 thousand and RUR 440,654 thousand, respectively, is a
reasonable estimate of their fair value.

Customer accounts - As at 31 December 2001 and 31 December 2000 the carrying amount of term deposits and
current accounts of the Bank’s customers of RUR 1,651,114 thousand and RUR 2,277,631 thousand, respectively, is a
reasonable estimate of their fair value.
Debt securities issued - Debtsecurities issued are stated at cost, adjusted for amortization of premium and dis—
counts, which approximates fair value.
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27 .

oT4derT

NMPYOEHUWAINbHEBIE

2001

TPEBOBAHMWA

B cootseTcTBUM C YCTaHOB/IEHHLIMW KONMNYECTBEHHbIMW MokKazarenaMn C Lenbio obecneyveHns JocTaTtoqHOCTM Kanutana baHk

00653aH BbIMOMHATbL TpeGOBaHI/Iﬂ, Kacawouineca MMHUManbHbIX CyMM 1 HOpPpMatnBoB (I'IpVIBeﬂeHHbIX B TaGJ'II/ILle) B OTHOLUEHUN

Kanutana n Kkanmtana rnepsoro ypoBHA (KaK onpeneneHo) MNno akTBam, B3BeLLEHHbIM C YH4ETOM pUCKa.

CyMmbl kanutana baHka 1 HopMaTVBOB NpPeaAcTaBneHbl B CriefytoLLen Tabnuue:

Cymma kanutana dakTn4eckas B uenax obecne4veHuns Hopwmatus MuHManbHbIM
1 HOpMaTKBbI (B TbIC.pY6.) [0CTaToO4HOCTH LOCTaTO4YHOCTM HopmaTvB
Kanutana Kanutana

(B TbIC.pYO.)
Ha 31 pexabps 2001 roga
Bcero kanuran 2,227,066 2,341,682 25.53 % 8 %
Kanutan nepsoro nopsaaka 2,075,948 2,075,948 22.63 % 4%
Ha 31 pekabps 2000 rona
Bcero kanvtan 1,075,570 1,127,760 23.36 % 8 %
Kanutan nepsoro nopsigka 924,452 924,452 19.15 % 4%

28 .

AHANN3 MO CPOKAM MOTMAWEHWA

B I'IpI/IBe)]eHHOIZ HWKe Tabnuue npeacTaBfieH aHanmM3 NpPoLUEeHTHOro pucKa U pucKa NMKBUOHOCTU. AKTUBbI 1 06A3aTENLCTBA, MO

KOTOPbIM HAYNCNAKOTCA MPOLEHTbI, ABMAKOTCA KPAaTKOCPO4YHbIMK, MPOLEeHTHasa cTaBka W3MEHAETCHA TOJIbKO Mpw HaCTyrnieHnmn

CpOKa noratleHns.

no 1 mec. 1-3 mec. 3 Mec. — 1ropg - bonee Cpok 31 pek
1rog 5 net 5 net norawleHus 2001 .
He yCTaHOBNEeH  TbIC. PyO.
(BrtOoYast pesepsbl - Beero
Ha BO3MOXXHble
notepu)
AKTBbI:
Ccynbl v cpefcTsa,
npenocTaBneHHble 6aHKam,
3a BbI4YETOM Pe3epPBOB
Ha BO3MOXXHble MNOTEPU
no ccyaam 825,534 - - - - (22,174) 803,360
LleHHble Bymaru,
npeaHa3HadYeHHble Ang
TOProsnn 129,755 - - - - - 129,755
Ccyabl 1 cpeacTea,
npefocTaBneHHble
KNMeHTaM, 3a BblHETOM
[PE3EPBOB Ha BO3MOXHbIE
noTepw No ccynam 434,663 853,972 211,336 1,833,958 - (122,425) 3,211,504
VIHBECTMLWM, 32 BEIMETOM
pesepBa Ha BO3MOXHble
noTtepm - - 497 - - - 497
Bcero akTBoB, Mo koTtopbIM
HaducnaTed npoueHTsl 1,389,952 853,972 211,833 1,833,958 - (144,599) 4,145,116
Kacca v cpenctea B
LleHTpansHoMm BaHke
Poccuickon ®epepaumm 407,620 - - - - 76,433 484,053

62



AVANGARD BANK annual report

27 . REGULATORY MATTERS

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum amounts and
ratios (as set forth in the table below) of total and tier 1 capital (as defined) to risk weighted assets.
The Bank’s actual capital amounts and ratios are presented in the following table:

Capital amounts Actual For Capital Adequacy Ratio For Capital Minimum
and ratios Amount purposes Adequacy purposes Required Ratio
in RUR thousand Amount

in RUR thousand

As at 31 December 2001

Total capital 2,227,066 2,341,682 25.583 % 8 %

Tier 1 capital 2,075,948 2,075,948 22.63 % 4%

As at 31 December 2000

Total capital 1,075,570 1,127,760 23.36 % 8 %

Tier 1 capital 924,452 924,452 19.15 % 4%
28. MATURITY ANALYSIS

The following table presents an analysis of interest rate risk and liquidity risk. Interest bearing assets and liabilities generally have
relatively short maturities and interest rates are repriced only at maturity.

Upto 1 month 1 month 3 months 1 year Over Maturity 31 Dec
to 3months to1year to5years 5years undefined 2001
(incl. allowance  RUR

for losses thousand
and impairment)  Total

ASSETS:
Loans and advances

to banks, less allowance

for possible
loan losses 825,534 - - - - (22,174) 803,360
Trading securities 129,755 - - - - - 129,755

Loans and advances

to customers,

less allowance

for possible loan losses 434,663 853,972 211,336 1,833,958 - (122,425) 3,211,504
Investments, less

allowance for
possible losses - - 497 - - - 497

Total interest

bearing assets 1,389,952 853,972 211,833 1,833,958 - (144,599) 4,145,116
Cash and balances with the

Central Bank

of the Russian

Federation 407,620 - - - - 76,433 484,053
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Ccypbl v cpencTsa,

rpenocTaBneHHble 6aHKam,
3a Bbl4ETOM PE3EePBOB Ha

BOBMOXHbIE MOTepU
o cecyfam

547,551

(14,708)

532,843

LleHHble Bymarn,

npeaHa3HavYeHHble Ans

TOprosn

260,164

260,164

Ccynbl v cpefcTsa,

MPENoCTaBNEHHbIE KV IeHTaM,
3a BblYETOM PE3EPBOB Ha

BO3MOXHblE NMoTepn
no ccynam

619,851

(12,397)

607,454

VIHBECTULIWMM, 32 BbIHETOM
pesepBa Ha BO3SMOXHbIE

notepu

- 1,227

(538)

689

[enosas penyTauws,
3a BbIHETOM HaKOMIEHHOWM

15,772 (41,704)

(25,932)

OcHoBHble cpencTsea, 3a

I amoTpuaunm

M3HOCa

Bbl4€TOM HakornjeHHoro

2241783 229,463

453,636

[po4ne akTVBbI

385,935

385,935

BCEIO AKTVBbI

3,611,073

863,972

211,833

2,073,903 188,986

(95,809)

6,843,958

MACCKBbI

[enoanTbl 6aHKoB

533,487

30,140

563,627

CyeTa KNneHToB

67,496

67,496

BbinyLeHHble [ONroBbIE

LieHHble Bymaru

243,042

643,133

40,055

25,232 -

951,462

MToro o6s3atenscTBa, no
KOTOPbIM HAYMCNAOTCS

MPOLIEHTbI

776,529

740,769

40,055

25,232 -

1,682,685

[enoantsbl HaHKoB

462,599

462,599

CyeTa KNneHToB

1,583,618

1,583,618

BbII'IyLLleHHbIe LOONrosble

LieHHble Bymaru

147,487

154,650

438,231

5,085 -

745,453

ﬂpO‘-H/Ie naccusbl

182,430

60,207

242,637

NTOIO NACCKBSbI

3,152,663

895,419

478,286

30,317 -

60,207

4,616,892

PasHuua MexXnay akTBamm
M naccmsamu, No KOTOPbIM
Ha4YMCnATCA NPOLUEHTbI

613,423

113,203

171,778

1,808,726 -

PasHnua MeXay akTBamm
M naccmsamu, No KOTopbIM
Ha4nCcnaTCA NPOLUEHTDI,
HapacTatoLLM NTOroOM

613,423

726,626

898,404

2,707,130 2,707,130

PasHuLa Mexay akTreamn
1 NaccuBamMu, Mo KOTOPbIM
HaYMCNATCS NPOLUEHTBI,
B NpoueHTax K obLen

CyMMe aKTnBOB,

HapacTatoLlM NTOroM

8.96 %

10.62 %

13.13 %

39.56 % 39.56 %

BHEBATAHCOBBIE

(OBABATE/NLCTBA)/

TPEBOBAHWA

Obs3aTenspcTsa no

dopBapaHbIM caenkam

(244,832)

(244,832)

TpeboBaHus no

dopBapaHbIM caenkam

245,658

(245,658)
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Loans and advances
to banks, less allowance
for possible

loan losses 547,551

(14,708)

532,843

Trading

securities 260,164

260,164

Loans and advances
to customers, less
allowance for possible

loan losses 619,851

(12,397)

607,454

Investments, less
allowance for possible losses -

- 1,227 (538)

689

Goodwill, less accumulated
amortization -

15,772 (41,704) -

(25,932)

Fixed assets,
less accumulated
depreciation -

224,173 229,463 -

453,636

Other assets 385,935

385,935

TOTAL ASSETS 3,611,073

863,972

211,833

2,073,903 188,986 (95,809)

6,843,958

LIABILITIES

Deposits from banks 533,487

30,140

563,627

Customer accounts -

67,496

67,496

Debt securities

issued 243,042

643,133

40,055

25,232 - -

951,462

Total interest bearing

liabilities 776,529

740,769

40,055

25,232 - -

1,682,685

Deposits from banks 462,599

462,599

Customer accounts 1,583,618

1,583,618

Debt securities

issued 147,487

154,650

438,231

5,085 - -

745,453

Other liabilities 182,430

60,207

242,637

TOTAL LIABILITIES 3,152,663

895,419

478,286

30,317

60,207

4,616,892

Interest
sensitivity
gap 613,423

113,203

171,778

1,808,726 -

Cumulative interest
sensitivity
gap 613,423

726,626

898,404

2,707,130 2,707,130

Cumulative interest
sensitivity gap
as a percentage

of total assets 8.96 %

10.62 %

13.13 %

39.56 % 39.56 %

OFF-BALANCE
SHEET
COMMITMENTS

Payable under

forward deals (244,832)

(244,832)

Receivable under

forward deals 245,658

(245,658)
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PasHuua mexay aktresamu
1 NaccuBamu, NO KOTOPbIM
HaYMCNATCA NPOLEHTbI 826 - - -

PagHuua mexay aktmsamm

1 naccuBamu, No KOTOPbIM

Ha4yMCnATCA NPOUEHTbI,

HapacTaroLLM NTOroM 826 826 826 826

826

ArpervpoBaHHas pasHunua

MEXIy aKTBaMu 1

naccreamMu, no KOTOpbIM

HaYMCNATCA NPOLEHTHI,

HapacTaroLLMM UTOroM,

6anaHcoBas 1

BHebanaHcoBas no3unLus 614,249 727,452 899,230 2,707,956

2,707,956

HpaKTVI‘-IeCKI/I Mo BCEM TMPOUEHTHbIM akKTBaM M MPOUEHTHbIM obsizatenscteam baHka MCNonb3yeTcq CbI/IKCl/IpOBaHHaﬂ CTaBka

npoueHTa.

I 29. AHANW3 OJENCTBYIOWMX MPOULEHTHBIX

CTABOK

B cnenyrou.telh Tabnuue npencraeiieH aHainad MnpoueHTHOro pucka, T.e. noteHunalrbHble I'IpVI6bIJ'II/I nnn y6bITKM BaHrka.

[encTBytolne adpdekTVBHbIE MPOLEHTHbIE CTaBkM Ha 31 gekabps 2001 roga npoaHanMavpoBaHbl MO BYAaM (PUHAHCOBbIX

aKTMBOB N 00SA3aTeNbCTB C Lueneto onpepeneHna npoueHTHOro pucka no KaxXaomy BuAy akTnBOB U 0653aTenbCTB U

3(PPEKTUBHOCTI NOANTUKIM B 0ONACTM MPOLIEHTHBIX CTABOK, NMPUMEHAEeMor BaHkoM.

Py6. Honn. CLUA [pou4ne BantoThbl
AKTVBbI
Ccynbl v CpeacTsa, NpefocTaBneHHble 6aHkam 0-90 % 0-15%
[onroBble LieHHble Bymarn Toproeoro nopTdens 22-25% -
Ccyabl 1 cpeacTBa, MPeAoCTaBNEHHbIE KIMEHTaM 2.3-68 % 3-20%
VIHBECTMLMM B QONTOBbIE LieHHble Bymarn
yaep>XnBaemble 4o noralleHums 15 % -
MACCIKBbI
[eno3ntbl 6aHKoB 0-51% 0-8%
Cuyeta KnveHToB 0-27% 0-5%
BbinyLLeHHble 4ONroBble LieHHbIE Bymari 0-33% 0-6.75 %
30. AHANTMW3 NO BMWOAM BANIKT
31 nek 2001 1.
Py6nu Honn. CLLA 3on0T10 [Mpo4as Bantota Bcero
1 ponn.= 1yHUMs= BantoTa Heonpen. TbiC.pyb.
py6. 30.14  py6.8,331.71 (Bkntodas
pe3epBbl
Ha notepw)
AKTVBbI
Kacca 1 cpenctsa B LieHTpasibHOM
6aHke Poccuiickon ®epepaumm 429,756 53,914 - 383 - 484,053

66



AVANGARD BANK

annual report

Interest

sensitivity gap 826

Cumulative
interest

sensitivity gap 826

826

826

826

826

Aggregated
cumulative interest
sensitivity gap,
balance sheet and
off-balance

sheet position

614,249

727,452

899,230

2,707,956

2,707,956

Substantially all of the Bank’s interest earning assets and interest bearing liabilities are at fixed rates of interest.

29. EFFECTIVE

INTEREST RATE ANALYSIS

The following table presents an analysis of interest rate risk and thus the potential of the Bank for gain or loss. Effective interest

rates at 31 December 2001 are analysed by categories of financial assets and liabilities to determine interest rate exposure and

effectiveness of the interest rate policy used by the Bank.

RUR usD Other currencies
ASSETS
Loans and advances to banks 0-90 % 0-15% -
Trading debt securities 22-25% - -
Loans and advances to customers 2.3-68 % 3-20% -
Investment debt securities
held—to—maturity 15 % - -
LIABILITIES
Deposits from banks 0-51% 0-8% -
Customer accounts 0-27% 0-5% -
Debt securities issued 0-33% 0-6.75% -
30. CURRENCY ANALYSIS
31 Dec 2001
Roubles uSD Gold bullion Other Currency RUR
1USD= 1ounce= currency undefined thousand
RUR 30.14 RUR 8,331.71 (incl. allowance Total
for losses and
impairment)
ASSETS
Cash and balances with the
Central Bank of Russian Federation 429,756 53,914 - 383 - 484,053
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rogposon oT4erT 2001
Ccyabl 1 cpeacTea,
npefocTaBneHHble 6aHKkam
3a Bbl4ETOM PE3EPBOB HA
BO3MOXXHblEe NoTepu Mo ccyaam 1,178,242 186,776 - 8,067 (36,882) 1,336,203
LleHHble Bymaruy,
npefaHa3Ha4YeHHble 418 TOProsnn 389,919 - - - - 389,919
Ccyabl 1 cpeacTea,
NpPeaoCTaBeHHbIe KIMeHTaM
3a Bbl4ETOM PE3EPBOB HA
BO3MOXXHblEe NoTepu Mo ccyaam 2,192,045 1,761,735 - - (134,822) 3,818,958
VIHBECTMUMM, 32 BbIHETOM
pesepBsa Ha BO3MOXHbIE NoTepu 1,724 - - - (538) 1,186
[enosas penytauus,
3a Bbl4ETOM HaKOMMeHHOM
amopTu3aumnm (25,932) - - - - (25,932)
OcHOBHble cpeacTBa,
3a Bbl4ETOM HaKOMIEeHHOro
n3Hoca 453,636 - - - - 453,636
[Mpo4ve akTmBbl 108,320 29,331 248,284 - - 385,935
BCEIO AKTVIBbI 4,727,710 2,031,756 248,284 8,450 (172,242) 6,843,958
MACCIKBbI
[enoantbl baHKoB 483,578 542,648 - — - 1,026,226
CuyeTa KNreHToB 1,250,133 400,981 - - - 1,651,114
BbinyLeHHble fonrosble
LieHHble Bymarm 956,727 740,188 - - - 1,696,915
[po4re naccuBbl 173,890 8,540 - - 60,207 242 637
MTOrO NACCVIBbI 2,864,328 1,692,357 - - 60,207 4,616,892
OTKPbITAA BAJTAHCOBAA
MO3nuA 1,863,382 339,399 248,284 8,450
BHEBAJTAHCOBBIE
(OBASATESTbCTBA)/TPEBEOBAHIA
Ob6sazatenscTaa
no chopBapaHbIM CAENKam - - (244,832) - - (244,832)
TpeboBaHus No hopBapaHbIM
coenkam - 245,658 - - - 245,658
YCTbIE BHEBAJTAHCOBbIE
(OBABATENBCTBA)/
TPEBEOBAHWA - 245,658 (244,832) - - 826
WTOIO OTKPbITAA MO3NLUMA 1,863,382 585,058 3,452 -
FEOTPAOUYECKUN AHANUS
31 pek. 2001
CtpaHbl OOCP CTpaHsbl Heonpegn. Bcero
He OOCP  (BKN. pe3epsbl Thic.pyb.
Ha BO3MOXHble
notepu)

Kacca v octatku B LieHTpansHoMm 6aHke
Poccuickon ®epepaummn - 484,053 - 484,053
Ccynbl M cpefcTBa, NPefocTaBeHHble 6aHKkaMm,
3a BbIYETOM PE3EPBOB HA BO3MOXXHbIE MOTEPU
no ccygam 142,261 1,230,824 (36,882) 1,336,203
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Loans and advances
to banks, less
allowance for possible

loan losses 1,178,242 186,776 - 8,067 (36,882) 1,336,203
Trading
securities 389,919 - - - - 389,919

Loans and advances
to customers, less allowance

for possible loan losses 2,192,045 1,761,735 - - (134,822) 3,818,958
Investments, less allowance

for possible losses 1,724 - - - (538) 1,186
Goodwill, less accumulated

amortization (25,932) - - - - (25,932)
Fixed assets, less

accumulated depreciation 453,636 - - - - 453,636
Other assets 108,320 29,331 248,284 - - 385,935
TOTAL ASSETS 4,727,710 2,031,756 248,284 8,450 (172,242) 6,843,958
LIABILITIES

Deposits from banks 483,578 542,648 - - - 1,026,226
Customer accounts 1,250,133 400,981 - - - 1,651,114
Debt securities

issued 956,727 740,188 - - - 1,696,915
Other liabilities 173,890 8,540 - - 60,207 242,637
TOTAL LIABILITIES 2,864,328 1,692,357 - - 60,207 4,616,892
OPEN BALANCE

SHEET POSITION 1,863,382 339,399 248,284 8,450

OFF-BALANCE SHEET
(COMMITMENTS)/RECEIVABLES

Payable under forward deals - - (244,832) - - (244,832)
Receivable under
forward deals - 245,658 - - - 245,658

OFF-BALANCE SHEET
(COMMITMENTS)/RECEIVABLES,
NET - 245658  (244,832) - - 826

TOTAL OPEN POSITION 1,863,382 585,058 3,452 -

GEOGRAPHICAL ANALYSIS

31 Dec 2001
OECD countries  Non-OECD Undefined RUR
countries  (incl. allowance  thousand
for losses and Total

impairment)

Cash and balances with the Central Bank
of Russian Federation - 484,053 - 484,053

Loans and advances to banks,
less allowance for possible
loan losses 142,261 1,230,824 (36,882) 1,336,203
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LleHHble Bymaru, npegHasHa4YeHHble Aa TOprosav - 389,919 - 389,919

CCyD,bI N CcpedcTBa, npepnocraBfeHHble KnneHTamM

3a BblYETOM PE3EPBOB Ha BO3MOXXHbIE NMOTEPU MO CCyaam - 3,958,780 (134,822) 3,818,958
VIHBECTMLMM, 32 BbIYETOM pe3epBa Ha BO3MOXXHbIE MOTEPU - 1,724 (538) 1,186
[enoBas penyTauus, 3a BbIYMTOM HAKOMIEHHON aMopTi3aumm - (25,932) - (25,932)
OcHOBHble CpefcTBa, 3a BbIHETOM

HaKOMMNeHHoro n3Hoca - 453,636 - 453,636
[po4ne akTmBbI - 385,935 - 385,935
MTOIO AKT/BbI 142,261 6,873,939 (172,242) 6,843,958
MACCKBbI

[enoanTbl baHKoB 30,140 996,086 - 1,026,226
Cuyerta knveHToB - 1,651,114 - 1,651,114
BbinyLLeHHble 4oNroBble LieHHbIE Bymari - 1,696,915 - 1,696,915
[po4ne naccuBbl - 182,430 60,207 242,637
MTOIO NACCVIBbI 30,140 4,526,545 60,207 4,616,892
HNCTAA BATTAHCOBASA MO3NLIA 112,121 2,347,394

BHEBAJTAHCOBBIE (OBA3ATENIBCTBA)/TPEBEOBAHNA

O6sa3atenscTBa No opBapAHbIM CAENKam (244,832) -

TpeboBaHWsa No dpopBapaHbIM CAeNKaM 245,658 -

HCTbIE BHEBAJTAHCOBbIE TPEBEOBAHA 826 -

MTOIO OTKPbITAA MO3NLINA 112,947 2,347,394

32. ®UHAHCOBAA OTHETHOCTb BAHKA

Hamu npefcrtasneHa otaenbHas orHaHCOBas OTHETHOCTb AKLMOHEPHOrO KOMMep4Yeckoro 6aHka «AsaHrapa». ViHBecTuumn B
[OYEPHME KOMMaHWUW OTPaXKeHb! MO NepBOHAYanbHOM CTOMMOCTH.

OTYET O MPUBBINAX U YEBITKAX 3A TOOA, 3AKOH4YUBUWLKUNCSH
31 OEKABPA 2001 TOQOA

(B TboCcCAYax pybnemn)

2001 2000
[poLEeHTHble AOXOAb! 460,101 143,828
[poLeHTHbIE pacxoabl (171,511) (40,638)
YUCTBIM NMPOLIEHTHbBIM JOX04 0O ®OPMUPOBAHWA PESEPBA
HA BO3MO>KHbIE MOTEPW MO CCYOAM 288,590 103,190
(Pe3epB)/Bo3melLieHME pe3epBa Ha BO3MOXKHbIE MOTEpKM MO ccyaam (67,311) 23,095
YUCTBIM NPOLIEHTHBIM OOX0AO 221,279 126,285
YuCTbI OXOA MO onepaLusaM C LeHHbIMU Bymaramm 57,864 16,130
HUCTbIN JOXOA MO onepaumsam C MHOCTPaHHOM BaOTON 95,347 23,340
[loxoapbl N0 ycnyram 1 KOMUCCUM NONMyYeHHble 57,504 76,541
Pacxombl Mo ycnyram 1 KOMUCCUK yriiadeHHble (5,386) (5,974)

YcThIM goXod OT UHBECTULNIA 38,696 -
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Trading securities - 389,919 - 389,919
Loans and advances to customers,
less allowance for possible loan losses - 3,953,780 (134,822) 3,818,958
Investments, less allowance for possible losses - 1,724 (538) 1,186
Goodwill, less accumulated amortization - (25,932) - (25,932)
Fixed assets,
less accumulated depreciation - 453,636 - 453,636
Other assets - 385,935 - 385,935
TOTAL ASSETS 142,261 6,873,939 (172,242) 6,843,958
LIABILITIES
Deposits from banks 30,140 996,086 - 1,026,226
Customer accounts - 1,651,114 - 1,651,114
Debt securities issued - 1,696,915 - 1,696,915
Other liabilities - 182,430 60,207 242,637
TOTAL LIABILITIES 30,140 4,526,545 60,207 4,616,892
NET BALANCE SHEET POSITION 112,121 2,347,394
OFF-BALANCE SHEET (COMMITMENTS)/RECEIVABLES
Payable under forward deals (244,832) -
Receivable under forward deals 245,658 -
OFF-BALANCE SHEET (COMMITMENTS)/RECEIVABLES, NET 826 -
TOTAL OPEN POSITION 112,947 2,347,394

3 2. FINANCIAL STATEMENTS OF THE BANK

We present is the financial statements of joint stock bank "Avangard". Investments made in subsidiaries companies are
presented at cost.

PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED
31 DECEMBER 2001
(in thousand RUR)

2001 2000
Interest income 460,101 143,828
Interest expense (171,511) (40,638)
NET INTEREST INCOME BEFORE
PROVISION FOR POSSIBLE LOAN LOSSES 288,590 103,190
(Provision)/recovery of provision for possible loan losses (67,311) 23,095
NET INTEREST INCOME 221,279 126,285
Net profit on securities transactions 57,864 16,130
Net profit on foreign exchange operations 95,347 23,340
Fees and commissions income 57,504 76,541
Fees and commissions expense (5,386) (5,974)

Net income from investments 38,696 -

71

2001



IEAHK «ABAHTAPLO» rogpoBoin oT4erT 2001

[nBnaeHabl NonyYveHHble 11,888 8,854
YucTbIi [oXo[d Mo onepaumsaM C AparoLeHHbIMU MeTannamm 131,313 128,875
[po4ne poxofpl 6,925 3,093
YCTbIE HEMPOLEHTHbIE JOXOOb! 394,151 250,859
OMEPALIMOHHBIE OXOObI 615,430 377,144
OMEPALIMOHHBIE PACXOAbI (177,710) (223,335)
MPVBbLITb O ®OPMNPOBAHWA MPO4MX PESEPBOB, HAJTOI OOBJ10>KEHINA
1 YBBITKA OT MHAEKCALIW AKTBOB 1 OBASATENBCTB 437,720 153,809
PesepB Ha BO3MOXXHbIE MOTEPU MO MHBECTULMAM (460) -
PesepB Ha BO3MOXXHbIE MOTEPM MO NPOYMM onepaLmsm (64,961) (568)
MPVBLIMb OO HANOMOOBNOXEHWA M YEBITKA OT MHOEKCALNIN AKTUBOB
1 OBA3ATESIBCTB 372,299 153,241
Hanor Ha npubbink (135,486) (9,986)
MPMBbLIMb A0 YBELITKA OT MHOEKCALNIN AKTUBOB 1 OBA3ATESIBCTB 236,813 143,255
Y6bITOK OT MHAEKCAUWN aKTMBOB 1 0693aTeNbCTB (234,779) (180,685)
I HNCTAA MPUBbISB/(YBEBITOK) 3A MEPNOL 2,034 (37,430)

BEYXTANTEPCKWUW BANMTAHC MO COCTOAHMWUIO
HA 31 OEKABPA 2001 FTOAOA

(B TboCcCAYax pybnemn)

2001 2000
AKTVBbI:
Kacca 1 octaTkm B LleHTpansHom 6aHke Poccuinckor ®epepaunm 484,053 392,752
Ccynbl v cpefcTBa, NpefocTaBneHHble 6aHkam, 3a BbIYETOM Pe3epPBOB Ha
BO3MOXXHbIE MOTEpW Mo CCyfam 1,336,203 1,778,310
LleHHble Bymarn, npeagHa3dHaveHHble Ans TOproBm 389,919 61,043
Ccynbl v cpefcTBa, NPefoCTaBNeHHbIE KNMeHTaM, 3a BbIHETOM PE3EPBOB
Ha BO3MOXKHbIE MOTEPU MO ccyaam 3,938,824 1,446,648
LleHHble Bymarn, nprnobpeTeHHble no onepaumam PEMNO - 197,580
VIHBECTMLMM, 32 BbIYETOM PE3EPBOB HA BO3MOXXHbIE MOTEPU 15,914 327,818
OcHoBHble cpefcTBa 1 HemaTepuanbHble akTVBbl, 3a BbIYETOM HAKOMIEHHOro M3HOCa 278,386 257,914
[poune akTVBbI 294,264 194,602
NTOIO AKTVBBI 6,737,563 4,656,667
MACCUBbI M COBCTBEHHbBIN KAMTAS:
MACCIWBbI:
[eno3ntbl 6aHKoB 1,025,647 440,654
CuyeTa KnreHToB 1,645,436 2,277,631
BbinyLLEeHHble 4ONrOBbIE LiEHHbIE BymMari 1,696,915 824,622
[Mpo4re naccusbl 183,205 38,190
MTOrO MACCKBbI 4,551,203 3,581,097
AKLIVIOHEPHbIV KAMUTAIT 1 ®OHAbI:
AKLMOHEPHBI KanuTan 867,775 646,024
DoHAb! 1,318,585 429,546
BCErO AKLIMOHEPHbIV KAMATAMN M ©OHMbI 2,186,360 1,075,570

WTOIrO MACCVIBbI, AKLIMOHEPHbBIN KAMMTAN 1 ©OHAb 6,737,563 4,656,667
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Dividend received 11,888 8,854
Net income from precious metals dealings 131,313 128,875
Other income 6,925 3,093
NET NON-INTEREST INCOME 394,151 250,859
OPERATING INCOME 615,430 377,144
OPERATING EXPENSES (177,710) (223,335)
PROFIT BEFORE OTHER PROVISIONS,

TAXES AND LOSS ON NET MONETARY POSITION 437,720 153,809
Provision for possible investment losses (460) -
Provision for possible losses on other transactions (64,961) (568)
PROFIT BEFORE TAX AND LOSS ON NET

MONETARY POSITION 372,299 153,241
Income tax (135,486) (9,986)
PROFIT BEFORE LOSS ON NET MONETARY POSITION 236,813 143,255
Loss on net monetary position (234,779) (180,685)
NET PROFIT/(LOSS) FOR THE PERIOD 2,034 (37,430)

BALANCE SHEET 31 DECEMBER 2001
(in thousand RUR)

2001 2000
ASSETS:
Cash and balances with the Central Bank of the Russian Federation 484,053 392,752
Loans and advances to banks, less allowance
for possible loan losses 1,336,203 1,778,310
Trading securities 389,919 61,043
Loans and advances to customers, less allowance
for possible loan losses 3,938,824 1,446,648
Securities purchased under agreements to resell - 197,580
Investments, less allowance for possible losses 15,914 327,818
Fixed and intangible assets, less accumulated depreciation 278,386 257,914
Other assets 294,264 194,602
TOTAL ASSETS 6,737,563 4,656,667
LIABILITIES AND SHAREHOLDERS’ EQUITY:
LIABILITIES:
Deposits from banks 1,025,647 440,654
Customer accounts 1,645,436 2,277,631
Debt securities issued 1,696,915 824,622
Other liabilities 183,205 38,190
Total liabilities 4,651,203 3,681,097
SHAREHOLDERS' EQUITY:
Share capital 867,775 646,024
Reserves 1,318,585 429,546
Total shareholders’ equity 2,186,360 1,075,570

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 6,737,563 4,656,667

73



IEAHK «ABAHITAPQO» ropoBoOMn OoOT4YeT 2001

AKLUMOHEPHbBIN KOMMEPYECKWI JOINT STOCK BANK AVANGARD

BAHK «ABAHIAP[»

Apnpec:115035, Mocksa, Address: 115035, Moscow,

yn. CapoBHu4eckas, 12, ctp.1 Sadovnicheskaya ul.,12,build.1

TenedooH: (095) 737-7373, 234-2324 Tel.: (095) 737-7373, 234-2324

®dakc: (095) 956-6852 Fax: (095) 956-6852

E mail: info@avangard.ru E mail: info@avangard.ru

SWIFT: AVUSRUMM SWIFT: AVUSRUMM

Telex: 613217 AVNGR RU Telex: 613217 AVNGR RU

www.avangard.ru www.avangard.ru

OOMOJTHUTENTbHBIE O®UNCbl BAHKA B MOCKBE SUBSIDIARY OFFICES IN MOSCOW

«fAKMMaHKa» «Yakimanka»

117049, r.Mocksa, yn.bonbLuas Akmmanka, 4.52, ctp.1 117049,Moscow, ul.Bolshaya Yakimanka, 52, build.1

Ten./darc:(095) 230-0581, 230-3064 Tel./Fax: (095)230-0581, 230-3064

«TBEPCKON» «Tverskoy»

103009, r.MockBa, IleoHTbEBCKMIN NEpPeynok, A4.25 103009,Moscow,

Ten./dpakc: (095) 229-8172, 229-4473 Leontyjevsky per., 25
Tel./Fax:(095)229-8172, 229-4473

«CnekTp»

119048, r.Mocksa, yn.Yca4esa, 4.35, ctp.1 «Spectr»

Ten.: (095) 244-3421, dhakc: (095) 244-3193 119048, Moscow, ul.Usachyova, 35, build.1
Tel.: (095) 244-3421 fax: (095) 244-3193

«BapLuaBckuit»

113105, r.MockBa, BapLuasckoe Lwocce, A.26 «Varshavsky»

Ten./dakc:(095)111-4489, 111-4474. 113105, Moscow, Varshavskoye shosse, 26
Tel./Fax: (095) 111-4489, 111-4474.

«[AMUTPOBCKNIA»

127434, r.Mocksa, [muTpoBsckoe wocce, .11 «Dmitrovsky»

Ten./dpakc: (095) 976—1566 127434, Moscow, Dmitrovskoye shosse, 11

Tel./Fax: (095) 976-1566
OUNMNATIBI BAHKA
REGIONAL BRANCHES

«MaragaHckuit»

685000, r.MarapaH, yn.lNponetapckagd, 4. 17 «Magadansky»

Ten./dpakc: (413 22) 993 72 685000, Magadan, ul. Proletarskaya, 17
Tel./Fax: (41322)99372

«KypraHckuit»

640000, r.KypraH, yn.Kynbeiwesa, A.12 «Kurgansky»

Ten.: (35522 2) 9 09 90, dhakc:(35522 4) 170 59 640000, Kurgan, ul.Kujbysheva, 12

Tel.: (355222) 9 09 90, fax:1 70 59
«CaHkT-lleTepbyprckuii»

196084, r.CaHkT-[leTepbypr, MocKoBCKMi1 NPOCMEKT, «Sankt Peterburgsky»

0.105/107 196084,St.Petersburg, Moskovsky prosp.,105/107
Ten./daxc:(812) 294-6280 Tel./Fax:(812)294 6280

«OpeHbyprekuii» «Orenburgsky»

460000, r.OpeHbypr, yn.Bonogapckoro /9-ro sHeaps, 4. 5 460000, Orenburg,

Ten./dakc: (3532) 77 57 52 ul.Volodarskogo /January 9th, 5

Tel./Fax:(3532)77 57 52
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