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OBPAWLEHWE MPE3NAEHTA

PRESIDENT'S ADDRESS

YBaxaemble gamel 1 rocnogal

Mpowenwmnin 2002 rof CNOXUACS B LLENOM 01aronpuUaTHO 019 POCCUICKOM 6aHKOBCKOW CUC-
TEeMbl. YydLeHne MakpO3SKOHOMUYECKOW CUTyaummn, GUHaHCOBaa ctabunmnaaumsa cnocobCTBO-
BaIM YBEAMYEHMIO OOBEMOB NMPOMBILLNEHHOIO NPOM3BOACTBA, POCTY AOXOA0B HACENEHNS W,
COOTBETCTBEHHO, MOBLILLIEHWIO CNPOCA Ha Ka4eCTBEHHble BAaHKOBCKME YCYTU.

B 2002 r. baHk 3Ha4n1TENbHO YKPEN CBOW MO3MLMM HAa POCCUMCKOM W MEXayHapOaHOM (K-
HaHCOBbIX PbIHKAxX. [oNnTYKa MakCManbHOM OTKPBITOCTX ANA KOHTPAreHToB no3Bonuia 3Ha-
YUTENBHO YBENMYUTb 0ObeMbl QUrHaHCKPOoBaHusa. B 2002 r. 06beM KpeanTHbIX TMHNIA 3anaaHbiX
6aHKoB BbIPOC B 5 pa3. «<ABAHITAP» ycTaHOBM NapTHEPCKME OTHOLLEHWSI C MEXAyHapOaHbI-
M SKCMOPTHBIMK areHTCTBaMMU.

[MpropUTETHBIMY HaNpPaBNeHUAMM AEATENbHOCTU baHka No-NpexHemMy O0CTaBaMChb KPeamUTO-
BaHME 1 NPOEKTHOE PUHAHCUPOBAHME KOPMOPATVBHBLIX KIMEHTOB, N3VHE. YBENMYEHE Ymchna
KOPNOPAaTUBHBLIX KIIMEHTOB rOBOPUT 06 3P PEKTUBHOCTM BEIOPAHHOM CTpaTerim CoTpyaHUYecT-
Ba W ykpenneHun penytaunn barnka «ABAHIAPI» kak HaoexHOro naptHepa v kpeautopa ¢
60NbLWMMIN GUHAHCOBBIMY BO3MOXHOCTAMN.

B 2002 r. bark ocTaBanca oOHvM 13 Bedyllmx OneparopoB Ha POCCUICKOM PhiHKE AparoLeH-
HbIX METANIOB.

B npowepawem rogy baHk 0CyLIECTBIUA BBINYCK NEPBOro pyb/aeBoro o6anraupMoHHOro 3anma.
Jepxarensmmn obnurauuii ctanm KpyrnHble poccuiickie 6aHkn, CTPaxoBble Y MHBECTULIMOHHbBIE
KOMMaH1W, Naesble MHBECTUUMOHHbIE (DOHAHI.

BaHk Ha4an akTMBHO pPaboTaTk Ha PbIHKE PO3HNYHBLIX YCyr. O6bemM CPOYHbIX BKIaA0B 1 0ObEM
amuccunn kapT MasterCard ysenvunncs 6onee 4em B 5 pas.

B 2002 r. nossunmvcek ase aodepHue komnanun barka — OAQ «Pycckuin Conoa» 1 Alcor Holding
Group AG. OTKpbIT HOBbIN Gurnvan barka B ropoae 1BaHoBO.

B Hoa6pe 2002 r. MmexayHapoaHoe penTrMHroBoe areHTcTBo Fitch Ratings noBbicuno gonro-
CPOYHbIN penTuHr Banka «<ABAHITAPL» ¢ «CCC+» no «B-», a kparkocpouHbil — ¢ «C» g0 «B».
MporHo3 areHTcTBa B OTHOLLIEHW AONTOCPOYHOMO PEUTUHIa — CTaOUBHbINA.

YBaxaemble KNMEHThI, akUMOHEpPLl U napTHepsl barka!l Mbl paabl NpeactaBuTs OTHET, CBUAE-
TENbCTBYIOWMIA O BbICOKMX (PUHAHCOBBLIX pPe3ynbrarax M 3HauuTensHoM noTeHumane barka
«ABAHTAP» kaK yHVBEDPCANBHOrO MGUHAHCOBOIO MHCTUTYTA. [103BONLTE NOGNarofapuTb Bac
3a NoaaepPXKky 1 BeIPa3nTb YBEPEHHOCTE B TOM, YTO CIOXMBLUMECH 3a roApl COBMECTHOWM pabo-
Tbl 4OOPbLIE OTHOLLEHVA CTaHyYT 3a10roM YCNELHOro 1 NNOA0TBOPHOMO COTPYAHNYECTBA B Oy-
OyLweMm.

K.B.MuHoBanos
lNpesuneHT banka «<ABAHIAP/]»

Ladies and Gentlemen,

The year of 2002 was generally favorable for the Russian banking system. The improvement of
the macroeconomic situation, along with financial stabilization, brought about the increase of
production, growth of consumer income, and, accordingly, growth of demand for quality bank
services.

In 2002, the Bank considerably strengthened its positions in the Russian and international
financial market. The policy of maximal openness to contracting parties allowed the Bank to
considerably increase the volumes of financing. In 2002, the volume of Western banks' credit
lines grew 5 times as much. The AVANGARD Bank established partnership with international
export agencies.

Crediting and project financing of corporation clients, as well as leasing, remained the priority
routes of the Bank's business activities. The increased numbers of corporation clients clearly
shows the effectiveness of the adopted strategy of cooperation, and it is also indicative of the
fact that the AVANGARD Bank's reputation as a reliable partner and a creditor with huge finan-
cial potential has received further proof.

In 2002, the Bank remained one of the leading operators of the Russian precious metals mar-
ket.

Last year, the Bank conducted its first bond issue in rubles. Large Russian banks, insurance and
investment companies and unit investment funds became bondholders of the Bank.

The Bank started active work in the market of retail services. The volume of fixed deposits and
the volume of MasterCard emission grew more than fivefold.

In 2002, the Bank established two daughter companies: OAO Russky Solod and Alcor Holding
Group AG. New branch of the Bank was opened in lvanovo.

In November 2002, Fitch Ratings International Rating Agency raised the long-term rating of the
AVANGARD Bank to «B-» from «CCC+», and the short-term one, to «B» from «C». The Agency's
prognosis as to the long-term rating of the Bank is stable.

Dear clients, shareholders and partners of the Bank! We are proud to present the report
indicative of the good financial achievements and the great potential of the AVANGARD Bank,
as an universal financial institute. Let me thank you for your support and express my confidence
that the good relations that have been built during the years of joint work shall come as the token
of successful and fruitful future cooperation.

K.V.Minovalov
President of the AVANGARD Bank
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CREDIT AND INVESTMENT POLICY

OAHUM 13 MPUOPUTETHBIX HaMpaBneHnin aearensHocTy barka «ABAHITAP» 8 2002 . ocTaBa-
NOCb KpeaAUTOBaHME KOPNOPaTUBHbLIX KIMEHTOB. CTabunnsaums NOAUTUHECKON 1 3KOHOMUYEC-
KOW cuTyaumun B CTpaHe cnocobcTBOBaia POCTY MPOMBILIEHHOrO NPOU3BOACTBA U, Kak Cnef-
CTBME, YBEMMHEHMIO NOTPEBHOCTN B KpeauTax ANa NONOMHEHNST 0O0POTHLIX CPeACTB Npeanpu-
ATUI, TEKYLLEN XO3ANCTBEHHOM AEATENbHOCTY, MOAEPHN3ALMM AENCTBYIOLLIVX U CO30AHUN HO-
BbIX NMPON3BOACTBEHHbBIX MOLLHOCTEN.

B cBOEW KpeaUTHOW 1 MHBECTULMOHHOM nonnTuke bank «<ABAHTAPI» opneHTnpyetcs, npexae
BCEr0, Ha peallbHbli CEKTOP POCCUMNCKON 3KOHOMUKN. POCT 0ObeMOB KPEAMTOBAHNUS COMPO-
BOXOANCH YCUNEHMEM KOHTPONA 3a COCTOAHMEM KDEAUTHBIX PUCKOB. [ANs peLeHus, B TOM Y1C-
ne, 1 311X 3aaa4 6bINo cosaaHo YnpasneHue puckoB. bonee 80% ccya, (6e3 y4eTa NM3nHIoBbIX
NPOEKTOB) NMPUXOOMTCA HA OO NPeanpudaTniA 3010Toa00bIBAIOLLEN, NULLEBOW, Nepepabars-
BaIOLLEW, HEDTEXMMNYECKOW MPOMBILIIEHHOCTH, MALMHOCTPOUTENBHOW, KOCMNYECKOM OTpac-
nen, BIK, ctpouTtenscTBa, TpaHCcnopTa, TOProsn,

baHk «<ABAHTAP/» yCnewHo KpeamuTyeT Kak KpyrnHble NPOMbILLIEHHBIE NPEONPUATUA C TOCY-
[APCTBEHHBIM y4aCTMEM, TaK 1 YacTHble KOMNaHWW, NPEANPUSTUS Manoro 1 cpeaHero brnaHe-
ca. Npn aTom nopgaensioulee 60NbLLNMHCTBO 3aeMLLVKOB baHka — 4acTHbIE KOMMaHuW.

Bank «<ABAHIAP>» npoBoamT rMbkyio NOANTUKY Npu BbIGope GopM obecnedenrs BbloaHHbIX
KpeauToB. Hampumep, Npu KpeaMTOBaHNM CTPOUTENbHBIX 1 DUBNTOPCKYX KOMNaHui, paboTalo-
LLMX Ha pbIHKE X1nba, BaHk B kayecTse obecnevenrsa NPUHUMaeT He TONbKO rOTOBbIE 0ObEKTHI
HEeABWXMMOCTW, HO 1 YCTYNKy NpaB TpeboBaHUsA Ha CTposLIMecs 00bekThl. KpeanTtel Ha onnary
KOHTPAaKTOB Ha MOCTaBKY MMMOPTHOIO caxapa-Chipua NPeaoCTaBNAOTCS Kak NMof, 3a/10r YXe ro-
TOBOro 6e0ro caxapa, XpaHsaLerocs Ha ckiaaax caxaponepepabdarbiBalouyix 3aBOA0B, TaK 1
NOA 3a/10r Npas Nno camnm KoHTpakTam. OTAeNbHble BUALI NMPOM3BOACTBA, IAE B CUIYy €ro cre-
UMPVIKM MPOAYKLMA HE XPaHUTCA Ha cknaae (Takme kak Aobbida peibbl, nepepadboTka poidbl 1
Msca), kpeauTytoTcs baHkom nom, 3anor ToBapoB B 060POTE.

Oco60 cneayeT BuASNNTb KpeaUTOBaHNe aBTOLEHTPOB 1 aBTOCaNOHOB. MNoMUMO NonydmBLLE-
ro pacnpocTpaHeHne KpeantToeaHus nNof 3anor MNMTC baHk NpeaocTaBnseT KpeamTsl KOMMaHu-
AM-aBTOAMNEPaM NOA, 3anor npas TPeboBaHKWs Mo KOHTPakTam Ha NOCTaBKy aBTOMOOWE.

B uenom 3a 2002 r. o6bem kpeanTHoro noptdena baxka Belpoc no4tn B 1,5 pasa.

Crediting of corporation clients was one of the priority directions of the AVANGARD Bank's busi-
ness. The stabilization of the political and economic situation in the country was conductive of
the growth of industrial production, and, consequently, the growth of need for credits, for the
replenishment of companies' floating assets, current business activities, modernization of the
existing manufacturing capacities and creating new ones.

In its credit and investment policy, the AVANGARD Bank is guided primarily by the real sector of
the Russian economy. The growth of crediting is accompanied by intensification of control over
the condition of credit risks. The Department of Risks was created for the settlement of these
tasks as well. More than 80% of loans (not considering leasing projects) falls within the compa-
nies dealing with gold extraction, food, processing, oil and chemistry branches of industry, as
well as the machine-building, space, military-industrial complex, construction, transport and
trade.

The AVANGARD Bank is successfully crediting both large industrial companies with state
participation, and private companies, small and middle-level enterprises. Vast majority of the
Bank's borrowers is represented by private-owned companies.

The AVANGARD Bank conducts flexible policy in choosing forms of security for loans issued. For
instance, when crediting construction and realtor companies working at the real estate market,
the Bank accepts not only ready real estate, but also the ceding of right of claim for the objects
under construction. Loans for the contracts of imported raw sugar delivery are granted both
against the ready white sugar stored at warehouses of sugar-processing plants, and against
rights under the contracts themselves. Certain types of manufacturing where the production is
not stored at warehouses (such as fishing, or processing of fish or meat) are credited by the
Bank against hypothecation of goods in turnover.

Crediting of car service centers and car showrooms should be specially highlighted. Besides the
wide-spread crediting against technical capacities, the Bank gives credits to car dealer compa-
nies against the right of claim under contracts for cars delivery.

As a whole, the volume of the Bank's credit portfolio grew nearly 1.5 times in 2002.
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JJM3NHTOBbLIE ONEPALUNN

LEASING OPERATIONS

B 2002 r. onH1M 13 NpropuTeTHLIX HanpasneHnii aestensHoct OAO AKB «ABAHIAPI» ocTa-
BaUICHA NU3UHI. BaHk paccMaTprBaEeT NN3NHT Kak 3PMEKTVBHBLIV MHCTPYMEHT YBEIMYEHNSA 10XO-
[OB 1 NpUBbLINK, NEPCNEKTUBHbLIN CNOCOO MOBBILLEHWST HAAEXHOCTN BAOXEHNA. B HacToAWwmN
MOMEHT YCMNELIHO AENCTBYIOT YEThIPE AOYEPHUE NUMHIOBLIE KOMNaHuu, Ha 100% npurHanne-
Xaume banky. JTnamHroseii xonamHr barka «<ABAHTAP» BxoamMT B TOOVIKY KDYMHENLLINX Onepa-
TOPOB Ha PbIHKE NIM3UHTOBBLIX YCIYT.

OAO AKB «ABAHTAP» 4yepes CBOM NMU3UHIOBBLIE KOMMaH11 paboTaeT B pasHbIX OTPACAAX MPO-
MBILLNEHHOCTK. 10 cocToaHMio Ha 31.12.2002 1. 06uan cyMmma 3akimoHeHHbIX JIM3NHIOBBIX KOH-
TPakToB cocTaBmna 248 mnH. aonnapos (¢ ydetom HAC). 42% 0oroBOpoB NPUIXOANTCS Ha M-
LWEBYIO MPOMBILINEHHOCTL, 32% — Ha Apyre OTpaciv NPOMbILLAEHHOCTW, BKIIOYaA rOPHOPYA-
HYI0, HEDTEXMMUHYECKYIO, IECHYIO OTpacnu, CTaHkocTpoeHne 1 BITK, 12% — Ha TpaHcnopT, 6%
— Ha noaurpaduio, 5% — CTPOUTENBCTBO U HEABMXNMOCTb, 2% — KOMMYHaNbHOE XO3SIMCTBO,
1% — cenbCkoe x039MCTBO. B yncne nusmHrononyyarenen KpynHenwe npeanpusatus pasHbolx
orpacnen, Takue kak OAO «HMNO SHepromaw um. akapemuka B.T1. Mywko», OAO «[MokpoBs-
ckui pyarvk», OO0 «TpaHrc pynn AC», OAQ «Cycymanckui FOK», HIMO «MalnHOCTpoeHne»,
OAQ «dAkytrasnpom», OO0 «MocTpaHras», @Iy «Clr-Tpaxc», OAO «[peobpaxeHckasa 6asa
TPaI0BOro GioTa» 1 Ap.

BaHK 3aHMMAaEeTCs 1 KNACCUHECKUM NIM3UHIOM, KOraa NPeaMETOM M3UHIa CTaHOBUTCH BbICO-
KOTEXHONOIVMYHOE, NUKBUAHOE OOO0PYAOBaHVE, W MPOEKTHbIM (MUHAHCUPOBAHMEM CJI0XHO
CTPYKTYPUPOBAHHBIX NIM3NHIOBBIX MPOEKTOB NMPOV3BOACTBEHHBIX KOMIMIEKCOB.

B 2002 r. baHk npucTynun K pean1saumm HECKOMbKMX KPYMHBIX MOOEKTOB, Takmnx Kak CTPOUTENb-
CTBO 3aBOAa NO NPOM3BOACTBY CTeknoTapbl B MOCKOBCKOW 061, (06WMiA 06bEM PUHAHCUPO-
BaHmsA cocTaBuT okono 30 maH. ponn. CLUA), 3aBoga no nepepaboTke ra3oBOro KoHaeHcara B
AxyTun (00bEM PUHAHCUPOBaHNSA COCTaBUT okono 20 maH. nonn. CLLUA). 3aBepueHo puHaH-
CUpOBaHne CTPOUTENbCTBA MACOKOMOUHaTa B ExarepuHbypre, pelbo3aBoaa B Mockse. CaaH
nepeBoobpabarbiBaomii KoMouHar B [eTpo3aBoacke.

BaHk npucTynun K peanusaumm npoekTa No CTPOUTENBbCTBY TPEX CONOAOBEHHBIX 3aBOAOB (00-
W 06bemM GrHaHcrpoBaHua coctaBut 100 MnH. gonn.). Mo coctoaHnio Ha 1 aHeaps 2003 T
00beM PUHAHCUPOBAHVIA CTPOUTENLCTBA ABYX COMOAOBEH (BKOHAA KDEANTOBAHMUE W TUBUHT)
coctasun 40 MH. 40NNapOB.

B 2002 r. baHk akTMBHO (MUHAHCKPOBAN XEeNe3HOA0POXHbIM 11 MOPCKOW TpaHcnopT. KoMnaHn-
en «AsaHrapa-JIM3nHr» nepeaaHo B NM3unHr 6onee 1,5 ThiC. €AMHUL, Xene3HOA0POXHOro No-
[OBV/XXKHOMO COCTaBa, B TOM YMCNE LMCTEPHbI A5t HeDTENPOAYKTOB, pedpuxeparopHble Baro-
Hbl, MOMYBarOHbl, TEMNOBO3bI, ABA PEPPUKEPATOPHEIX Kopabns, pbibonoBeuKMe cyaa.

Ha 1 anBapsa 2003 r. komnanusa Alcor Holding Group AG BnaneeT YeTblpbMst MOPCKMMM TRaHC-
NOPTHLIMY CyAaMu: TaHKEPOM, MapOMOM 1 ABYMSI CYXOrpy3amm.

MepcnekTMBHOE HanpaBneHne — NU3MHE TMnorpadckoro obopyaosanuna. B 2002 r. 6einn 3a-
KNIOYeHbl IM3VHIOBLIE A0roBOpa ¢ 12 TunorpaduaMy Ha obuyio cymmy 6onee 10 MAH. AoNN.

In 2002, leasing remained one of the priority directions of the AVANGARD Bank's business. The
Bank considers leasing to be an effective tool for increasing income and profits, and also as a
promising way for increasing investments reliability. At the moment, the Bank completely owns
four daughter leasing companies. The leasing holding of the AVANGARD Bank is among the top
three operators of the leasing market.

The AVANGARD Bank JSC, through its leasing companies, works with various branches of
industry. As of 31 December 2002, the total sum of leasing contracts concluded has amounted
1o 248 million dollars (including VAT). 42% of the contracts falls within food industry, 32% falls
within other branches of industry, including mining industry, petrochemical industry, forestry,
machine-tool industry and military-industrial complex, 12% of the contracts falls within transport,
6% printing industry, 5% building and real estate, 2% municipal economy, 1% agriculture. Such
major enterprises of different branches as NPO Energomash, OAO Pokrovsky Rudnik,
00O Trans Group AC, OAO Susumansky GOK, NPO Mashinostroenie, OAO Yakutgazprom,
OO0 Mostrangas, FGUP SG-Trans, OAO Preobrajensky Trawling Fleet Base, etc., are among
the lessees.

The Bank also performs classical leasing, when high-tech, liquid equipment becomes the
subject of leasing, as well as project financing of complex-structure leasing projects of industri-

al complexes.

In 2002, the Bank launched several large-scale projects, such as building glassware plantin the
Moscow Region (overall volume of financing will be amounting to 30 million US dollars), gas
condensation processing plant in Yakutia (overall volume of financing will be amounting to some
20 million US dollars). The financing of meat processing plant in Ekaterinburg and of fish pro-
cessing plant in Moscow has been finished. Wood processing plant in Petrosavodsk has been
launched.

The Bank has started building three malt processing plants (overall volume of financing will be
amounting to 100 million US dollars). As of 1 January 2003, the volume of financing the con-

struction of two malt houses (including credits and leasing) has amounted to 40 million dollars.

In 2002, the Bank was actively financing railroad and sea transport. AVANGARD-LEASING
Company has passed for leasing more than 1.5 thousand railway rolling-stock units, including
petroleum products tanks, refrigerator carriages, semiwagons and diesel locomotives, two
refrigerator boats, and fishing boats. As of 1 January 2003, Alcor Holding Group AG owns four

marine transport ships: a tanker, a ferry and two dry cargo ships.

Printing equipment leasing is another promising leasing field. In 2002, Leasing contracts with 12

printing houses were concluded, the overall sum amounting to more than 10 million dollars.
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KITWEHTCKAA NONNTUKA

CLIENT POLICY

B ocHoBe knmeHTckon nonutikik banka «ABAHITAPL» — vHOMBWAyaNbHbBIM NOOX0M, K KaxXaoMy
knneHty. B 2002 r. BaHk npoaomxmnn paboTy O pacliMpeHuio cnekTpa NpoaykToOB W YCAyr,
npeanaraemMbix KOpPnopaTmBHLIM KIMEHTaM, COBEPLLEHCTBOBAHMIO UMEIOLLMXCA 1 BHEADEHUIO
HOBBIX OAHKOBCKMX TEXHONOMMN, GOPM 1 METOAOB OOCNYXUBAHNSA KNTNEHTOB.

MNpakTuka NpUBAEYEHNsT NEPCOHANBbHBIX MEHEXEPOB ANA 0OCNYXMBaHWSA KPYMHBIX KOpnopa-
TUBHBIX KIMEHTOB ObiNa pacnpoCTpaHeHa Ha KIVEHTOB cpeaHero ypoBHs. CerogHa bark
«ABAHIAP/l>» BbICTYNaeT kak GrHAHCOBBIV KOHCYIBTAHT, MOMOraloLLMA KIVEHTY HAXOOMTb OMNTN-
MasbHbIE PellerVs B ynpasneHun GurHaHcamuy. Ha CMeHy CTaHaapTHOMY PacHeTHO-KaCcCOBO-
MYy OOCNYXMBAHMIO KPYMHbIX 1 CPEAHMUX KOPNOPATUBHbLIX KITMEHTOB NpuLia paspadoTka uHAn-
BMOyaIbHbIX MPOrPaMM 1 NPOEKTOB, NPedycMarprBatoLLVX ONTUMM3aUMIO BU3HECA KIVEHTA.

B Teuerve 2002 r. cnekTp npenocTtaBnsgemMbix baHkom yenyr pacluvpsancs, Npexae Bcero, 3a
CYET BHEOPEHUA TEX NPOMAYKTOB W YCAYT, KOTOPbLIE ABASIOTCA Havbonee BOCTPeOOBaAHHBIMY  —
B 4aCTHOCTW, 3a CYET GUHAHCMPOBAHWA BHELLHETOPIroBbIX onepauni. baHk «<ABAHTAPL» Bce-
raa rotoB MOWTK HABCTPEUY 3anpocam KIMEHTOB W NPy HEOOXOAMMOCTH pa3paboTarb 1 BHea-
PUTL TY UK UHYIO HOBYIO YCIIYTY.

B 2002 r. BaHk ykpennan napTHEPCKME OTHOLWEHVA C NpeanpuaTisaMy Manoro U cpeaHero
6usHeca. 3Ha4YNTEeNbHO PaCLUMPWIOCE COTPYAHMYECTBO CO CTPOUTENBHLIMU U PUANTOPCKUMM
KOMNaHuamMy, paboTalolmMMy Ha PeIHKE Xnibs B MockBe. YunTbiBas cneumduky paboTsl ¢ pur-
ANTOPCKUMU KOMMaHWAMM, BaHk yBenn4mn 41cno 1opmucToB, CReLVanm3npyioLLxcsa Ha BONpPO-
cax HeaXMMocTW. OnbIT, HAaKOMAEHHbIM baHkom B aTon o6nacTtu B 2002 I, OTKPLIBAET HOBbIE
BO3MOXHOCTW /19 COTPYAHMYECTBA C KPYMHBIMK Oneparopamim peliHka HEABVXKUMOCTU.

Mony4nno pansHenwee pasBuTne COTPYOHUYECTBO C KPYMHBIMI aBTOLIEHTPaMM 1 aBTOCaIOHa-
MU — OunepamMy EBPONEnNCcKX aBTOMOOUIbHBLIX KOMMAaHWI, a Takke KOMMNaHuamMu, Cneumanian-
PYIOLMMUCS Ha MPOU3BOACTBE, MPOAAKE W CEPBUCHOM OOCNYXMBAHWN FPY30BbIX aBTOMOOM-
NIEV 1 CTPOUTENBHOW TEXHNKW. PaclumpeHa ceTb onepaumroHHbIX Kacc baHka B TOProsbix 0hun-
cax aBTOCAIOHOB /151 yA0OCTBa PACHETOB C GUBUHECKMMU ULIAMI — MOKYNaTenammn aBTOMO-
ounen.

YCnewHo pasBrBaINCh OTHOLLEHWA C KOMNaHWAMY, 3aHUMaOLMMUCA ONTOBLIMY 3aKyrnkamm
POCCUINCKOro caxapa v MMMOPTHOro caxapa-celpua ¢ nocneayowern ero nepepaboTkom 1 pe-
ansaumen.

JdunHamuvika pocTta yucna KnmeHToB, Bbiopaslivx bank «<ABAHIAPI» B kadecTse 06CnyxmBaio-
Lero, roBoput 06 3deKTMBHOCTM BEIOpaHHOro Kkypca. B 2002 . iopuanyeckumm niuamm Obl-
N0 OTKpbITO 6onee 1000 cueToB.

Individual approach to each client makes the basis of the AVANGARD Bank's client policy. In
2002, the Bank continued its work aimed at expanding the range of products and services
offered to corporation clients, as well as at perfection of the existing banking technologies,
forms and methods of servicing the client, and introducing the new ones.

The practice of employment of personal managers for servicing major corporation clients was
spread upon middle-level clients as well. Today, the AVANGARD Bank acts as a financial
consultant helping the client to find optimal decisions in managing their finances. The develop-
ment of individual programs and projects providing for optimization of the client's business is
replacing the standard cash servicing of major and middle-level corporation clients.

During the year of 2002, the range of services provided by the Bank was increasing, primarily by
way of introduction of the most demanded products and services, for instance, by way of foreign
trade operations financing. The AVANGARD Bank is always ready to meet the client's requests,
and to develop and introduce a new service when necessary.

During the year of 2002, the Bank was enforcing its partnership with small and midsized busi-
ness. The Bank considerably increased its cooperation with construction and realtor companies
working in the Moscow real estate market. Taking into consideration the specifics of work with
realtor companies, the Bank increased the number of attorneys specializing in the real estate
field. The experience accumulated by the Bank in 2002 is opening new possibilities for
cooperation with major operators of the real estate market.

The Bank further developed its business ties with large autocenters and car showrooms — the
dealers of European motor vehicle companies, as well as with companies specializing in pro-
duction, trade and service maintenance of trucks and construction machines. The Bank
expanded its network of operational cash offices in car showrooms' trade offices, for
convenience of bank settlements with physical persons purchasing cars.

Business relations with companies dealing with wholesale purchases of Russian sugar and
imported raw sugar, with its subsequent processing and realization, were being successfully
developed.

The dynamics of growth of the number of clients choosing the AVANGARD Bank is indicative of
the effectiveness of the Bank's course. In 2002, more than 1000 accounts were opened with the
Bank by legal persons.
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PO3HUYHBIA BUIHEC

RETAIL BUSINESS

B 2002 . baHk akTnBr3npoBan paboTy ¢ Guanieckumm nuuamm. OOHMM 13 OCHOBHBIX HANpas-
NEeHU NEATENBHOCTM CTano NPYBAEYEHEe BKI3O0B HYaCTHbIX KNMEHTOB. baHk BBEN HECKONBKO
HOBbIX CPOYHbIX BKNaaoB B pyonsx, gonnapax CLUA 1 eBpo, ycTaHOBMB Npu1BekatebHble Ans
KNMMEHTOB MPOLEHTHbIE CTaBKU.

OnHnm 13 nepsbix B Poccun bank «<ABAHTAPL» npucTynmnn K MacCOBOMY BbIMYCKY MOSIHOLEH-
HbIX KpEeOUTHBIX KapT.

Mony4nna passuTye NporpamMMa SMMCCUM KapT nnarexHor cuctemel MasterCard, nonHonpas-
HbIM YNEHOM KOTOPOW aBnsgeTcsa bank. O6beM aMUCCIUN KapT 1 0O0POTHI MO KAPTOYHLIM CHETAM
CYLLECTBEHHO BBEIPOCIIV.

B Lenax coBepLleHCTBOBaHNS KNMEHTCKOro cepauca B barke B 2002 1. 6bina cosaaHa Kpymo-
cyTouHast MHGopMaUmMoHHan cnyxba, KoTopas Okas3blBaeT CePBUCHYI0 MOAAEPXKKY MPOrpaMMbl
banka.

JononHUTENbHbLIE BOSMOXHOCTM NPEeaoCTaBeHbl KIMeHTam-aepXarensm KapT MHTepHET-caii-
ToM Barka. C NoMOLLbIO caliTa KIMEeHTLl MOMYT Kak 3akasaTb BbIMyCK Camol KapThl, Tak 1 cne-
OWTb B MocneaylolemM 3a COCTOAHMEM KapTcUeTa, nonydats nHdopmaumio 060 BCex TpaH3ak-
LMSAX, NMPOBEAEHHbIX C KapToW.

PasBuBaeTca NHPPaACTPyKTypa No 0O6CIYXMBAHMIO YaCTHBIX KIMEHTOB. [nd yaoOcTBa Bknaaym-
KOB Bpemsi pabOoThl AONONHUTENBHBIX ODUCOB baHka npoaneHo no 20 yacos. PaclumpeHa cetb
OnepaLnoHHbIX Kacc, PacnoNOXEHHbIX HEMOCPEACTBEHHO Ha TEPPUTOPWM KOPMOPaTVBHbIX
KIMEHTOB — aBTOCANOHOB, PUSATOPCKMX KOMMAAHWI 11 TOProBbIX NPEANPUATUIA.

B 2002 r. baHk ocyLecTBnan BECb CNEKTP onepauuii ¢ HaNMYHOW MHOCTPaHHOW BaIlOTOM 1
pyonaMm B 0OMEHHBIX MyHKTax 1 OnepauyoHHbIX Kaccax. Bo3pocnn o6bemMbl onepaumii no ne-
peBOaY AEHEXHbIX CPEACTB B pamkax cuctemel Western Union. TyHKTbI Bbloaun 1 npuemMa ne-
pPeBoaoB no cucteme Western Union OTKPbITE B KaXO0M Guanane 1 OonofHUTENbHOM 0buce
BaHka.

Xopowo 3apekomeHaoBana cebs cuctema «Tenebark», falolias KIMeHTy BO3MOXHOCTb Y-
paBneHua CBOMM cHeToM Mo TenedoHy. Kpome Toro, aepxarenam nnacTikoBbix kapT baHka
«ABAHIAPI>» npegocTtaBneHa BO3MOXHOCTb NOfydYarb MO MOOUIbHLIM TenedpoHam SMS-co00-
LLEeHWst ¢ MHbOpPMaLVen O COBEPLLIEHHBIX ONepaLLsax No KapTOUYHOMY CUETY.

In 2002, the Bank activated its work with physical persons. Attracting private client's investments
became one of the major trends in the Bank's activities. The Bank introduced several new time

deposits in rubles, US dollars and Euro, with favorable interest rate.

The AVANGARD Bank was one of the first Russian banks to engage in mass issue of full-value

credit cards.

MasterCard emission program, of which the Bank is a member, received further development.

The volume of cards emission and turnover in card accounts grew considerably.

In order to improve client servicing, in 2002 the Bank established an around-the-clock informa-

tion service rendering support of the Bank program.

The Bank's website offers extra possibilities to credit card holders. With the help of the website,
the clients may both order the issue of the card itself, and to monitor the card account,

receiving information of all transactions conducted with the card.

The Bank is developing private client servicing infrastructure. For the depositor's convenience,
the working hours of the Bank's additional offices has been extended to 8.00 p.m. The network
of operational cash offices situated in the territory of corporation clients (car showrooms,

realtor companies and trading companies) was expanded.

In 2002, the Bank conducted the whole range of operations with foreign currency and rubles in
cash in exchange offices and operational cash offices. The volumes of money transfer opera-
tions within the Western Union system have grown. Western Union money transfer offices were

opened in each of the Bank's branches and additional offices.

The Telebank System has proved effective; the system enables the clients to control their
account by telephone. Besides, the holders of the AVANGARD Bank's credit cards may receive
SMS by their mobile phone, informing them about the operations conducted with their credit

card accounts.
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ONEPALUWNUN HA ®UHAHCOBbLIX PblHKAX

OPERATIONS AT FINANCIAL MARKETS

B 2002 . bark «<ABAHTAP» 3HauMTENBHO YKPENUT CBOV MO3MLUMKU HA POCCUNCKOM MexOaH-
KOBCKOM pbIHKe. KOHKYPEHTOCNOCOOHbIE Tapudbl 1 NpeanaraeMble KIMeHTam yCcnosKs pacye-
TOB MO KOHBEPCVIOHHEIM OMepaLIsM, a Takke arpeccrBHas NonuT1Ka Npy CoBepLUEHNK apbu-
TPaXHbBIX Onepaunii Ha Mex6aHKOBCKOM 1 OUPXEBOM BAIIOTHBIX PbIHKaX MO3BOMVAM 3HAYN-
TENbHO YBENMUNTL 0ObEM Onepaunin. Ha baHk ycTaHOBAEHHI NPAMbIE KOHBEPCUOHHBLIE NNHN
KPYMHBbIX 3anadHbix 6aHKOB, HTO MO3BONSET ONeparvBHO YOOBNETBOPATL NOTPEOHOCTU KIIMEH-
TOB BO BCEX OCHOBHbIX Ba/IIOTaXx.

BaHk npopomxaeT ocTtaBarbCa OOHNM U3 BeAyLUMX oneparopos Ha peiHke MBK. O pocTe nose-
pus K barky roBopuT yBenudeHue tonee Yem B 1,5 pasa yucna akTvBHbIX OaHKOB-KOHTpareH-
TOB 1 B 2 pada — 06bemMa yCTaHOBNEHHbIX Ha BaHK YCTbIX KDEAUTHBIX NMHWIA. [o-npexHemMy 60-
nee 60% Bcex onepauynin NPUXOANIOCE Ha apOUTPaXHbIE COENKU.

BaHk Hapalyean o6bembl onepauuii ¢ LeHHbIMK Bymaramim. KonmyecTBo LeHHbIx 6ymar Ha ba-
naxce [Jenosutapus 3aMeTHO YBEINUYNIOCH. YUUTHIBAIOTCA BhIMYCKM LEHHbLIX Oymar, BXxodsaLme
B KOTVMPOBAbHBIE NIUCTHI MEPBOro YPOBHA BeOyLIMX OPraHn3aTopoB TOProBAWU HA PLIHKE LIeH-
HbIX Bymar, BEKCensa POCCUMCKYX AMUTEHTOB, 0OAMraLMy rocyaapCTBEHHOMO BHYTPEHHEro Ba-
NIOTHOrO 3anMa, obnuraumm GeaepansHoro 3anMa P®, sMUCCHOHHBIE LieHHBIe Bymarun OAO
AKB «ABAHTAP/».

MonuTrka BaHka Ha peiHKe KOPNOPAaTUBHBIX LIEHHBIX Oymar ocTaBanacb yMepeHHO KOHCEepBa-
TMBHOW. CHOPMUPOBaHHEI NOPTMENL LUEHHBIX ByMar N0 UToram roga nokasan 3HauuUTeNbHYIO
[OXOAHOCTL. baHk akTvBHO nposoamn onepauum PEMO 1 o6patHoe PEMO Ha Mex6aHKOBCKOM
peiHke. [onydnna gansHenwee passutie pabota No NPUBIEYEHNIO NHBECTOPOB Ha OpoKep-
CKOE 0OCNyXMBaHME N0 akUWaM 1 0bnuraumsam Ha BeayLmx GOHAOBbLIX MAOLaaKax.

7 mapTta 2002 r. baHk 0cyLecTBWA BeIMYCK NEPBOro pyonesoro 06anraumoHHoro 3amva (focy-
0apCTBEHHbIN perncTpaumoHHbii Homep 20102879B). O6bem 3aima coctasmn 300 MaH. pyo.
no HomMuHany. depxarenamu obnmraumii CTanm KpynHele poccuinckime 6aHkm, CTPaxoBbie 1 H-
BECTULIMOHHBIE KOMMOAHWK, NaeBble NHBECTULIMOHHBIE GoHAL!. 1o utoram 2002 r. cpegHeme-
CAYHbI 06bem Topros no obnuraumam OAO AKB «ABAHTAP» cocTasun 6onee 50 maH. pyob.
B 2002 1. TONbKO Ha BHEOMPXEBOM phIHKE COBEPLLEHO 6onee 170 caenok. bark yaepxvsaer
okono 0,5% Bcero BTOPMYHOro 060p0Ta N0 KOpnoparuBHeIM 06AMraLmMaM Npv CPAaBHUTENBHO
HeB60NbLLIOM 0ObEME SMUCCUM.

3a 2002 r. nopTdens cobcTBEHHbIX Bekcenel banka «<ABAHITAPI» ysenudmncs Ha 8%, B 2 pa-
3a BbIPOC CPEAHNI CPOK BblAaHHBIX BEKCENEeK, YTO CBMASTENbCTBYET O POCTE A0BEPUS K BaH-
Ky CO CTOPOHbI KIMEHTOB.

In 2002, the AVANGARD Bank considerably fortified its positions at the Russian interbank mar-
ket. The competitive tariffs and the conditions of conversion operations settlements offered to
the client, as well as the aggressive policy of arbitration operations at interbank currency market
and exchange currency market, allowed to considerably increase the volume of operations. The
Bank has direct conversion lines established with large Western banks, which allows it to

operatively satisfy the clients' needs in all major currencies.

The Bank remains one of the leading operators in the contracting market. Clients' confidence in
the Bank is growing, which is confirmed by the fact that the number of active partner banks has
grown more that 1.5 times, and that the number of net credit lines established with the Bank has
grown twice. More than 60% of all operation still fell within arbitration.

The Bank increased the volumes of operations with securities. The number of securities on the
Depository balance increased considerably. Here we consider the issue of stock included into
first-level quotation lists of the leading trade organizers on the stock market, Russian issuer bills,
bonds of the State home currency loan, RF federal loan bonds, emission securities of the
AVANGARD Bank JSC.

The Bank's policy in the market of corporation securities remained moderately conservative. The
security portfolio has showed considerable profitability, judging by the outcome of the year. The
Bank actively conducted REPO operations, and reverse REPO in interbank market. More
investors were attracted into broker servicing upon bonds and shares in the leading fund mar-
kets.

On 7 March 2002, the Bank conducted its first bond issue in rubles (State registration number
20102879B). The volume of the bond issue amounted to 300 million rubles at par. Large
Russian banks, insurance and investment companies and unit investment funds became share-
holders of the Bank. In 2002, the mean monthly volume of sales of the AVANGARD Bank bonds
amounted to more than 50 million rubles. In 2002, more than 170 transactions were conducted
at curbstone market alone. The Bank holds about 0.5% of the whole secondary turnover in cor-
poration stocks, with comparatively low emission volume.

In 2002, the portfolio of the AVANGARD Bank's ownership bills grew by 8%. The average period
for notes payable redoubled, which is indicative of the fact that the clients' confidence in the
Bank has increased.
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MEXAYHAPOOHBIE ONEPALUUMN

INTERNATIONAL OPERATIONS

W KOPPECNOHAEHTCKWE OTHOWEHNA

B 2002 r. BaHk «ABAHIAP» 3Ha4MTENbHO paclumpuil COTPYAHUYECTBO C MEXAyHaPOOAHLIMM
OUHAHCOBLIMM OpraHm3aumaMi. Ykpenunacb penytauma baHka kak HaaexHoro GuHaHCcoBOro
naptHepa. O6beMbl YUCTBIX KDEAUTHbLIX IMHWIA MHOCTPaHHbIX 6aHKOB YBENMHYUAMCH B 5 pa3 — A0
60 mH. nonn.

B koppecnonaeHTckyio cete OAO AKB «<ABAHITAP» Bxooat 6onee 90 6aHKOB, Cpeam KOTOPbIX
Takme UHOCTpaHHble OaHku, kak Standard Bank London (London), Dresdner Bank AG
(Frankfurt), Raiffeisen Zentralbank Osterreich AG (Vienna), Commerzbank AG (Frankfurt) n ap.
B 2002 r. baHk yCcTaHOBMN KOPPECNOHAEHTCKME OTHOLIEHWA C TaknM 6aHkamu, Kak «MUHCKUIM
TpaHauTHbBIN BaHk», «A3na-MHBecT BaHk» (Mockea), «<bank Bantuncknin» (C.-Metepbypr), 3A0
AKB «lleHTtpokpeauT» (Mocksa), AKB «CouuHBectbaHk» (Yda), MexpernoHansHelit IHBeCTN-
LUMOHHBIM BaHk (Mockea) v ap.

BaHk «<ABAHIAP» B cOTpyaAHWYECTBE C 3apybexHbIMX NapTHeEpaMi 3HAYUTENbHO PaCLLPUA
CMEKTP YCIyr TOProBOro GUHAHCUPOBAHNS C MCNONB30BAHNEM NHCTRYMEHTOB AOKYMEHTAPHO-
ro 6uaHeca. B 2002 r. o6uwmin 06bemM Takmx onepaumi coctasun okono 80 MaH. oonn., U3 Ko-
TOopbIX 60nee 42 MAH. A0, NPULLNOCH HA MMMNOPTHLIE akKkpeauTVBbl 11 5 MAH. OO, — Ha 3KC-
NOPTHBIE akKpeamT1Bbl. OOLWMN 06bEM BblaaHHbIX baHkom «<ABAHTAP» mexayHapoaHbix 6aH-
KOBCKUX rapaHTuii coctasun 6onee 3,5 MaH. gonn. Kpome Toro, baHk 3Ha4UTeNsHO YBEANYNN
BbloA4y rapaHTui B Nosb3y POCCUMCKUX PESUOEHTOB: YMCIO KIIMEHTOB, MNOMYYMBLIVIX TakMe yC-
nyrn B 2002 1, yBENMYMNOCH NOYTM B 2 pasa, a 00beM rapaHTUiiHbIX onepaumii NPEeBLICU
29 MNH. gonn.

Cpeny CTPYKTYPUPOBaHHbIX MEXOaHKOBCKIX KDEAUTOB, MPUBNEYEeHHbIX baHkom «ABAHIAP» B
2002 . OT MHOCTPaHHbIX BaHKOB, MOXHO BbIASANTb NATUNETHNIA KPeaMT Ha cyMmmy 3,8 MIH.
00nN., nonydeHHbln oT First International Bank (CLLA) noa rapaHtuio Skcumbarka CLUA ans
DUHAHCMPOBAHMA 3aKymnky aMeprKaHCKoro razonepepabdarbiBaiollero 060pyaoBaHma, a Tak-
XE CTPYKTYPUPOBAHHbIM NPEAIKCNOPTHBIM KPEAUT Ha CyMMY 5 MAH. OO, CPOKOM OAVH roa,
nony4eHHbIn oT Standard Bank London Ha drHaHCcrpoBaHme 3010ToA00bIHM.

BaHk «ABAHIAP» ocTtaeTca ogHVM 13 BEAYLLX ONepaTtopoB Ha POCCUMNCKOM PbiHKE MexXOaH-
KOBCKOIO KpPeOmMTOBaHWA. 3HAYUTENBbHO pacLUMPUICs Kpyr 6aHKoB-kKoHTpareHTos. B 2002 .
noanuncaHo 6onee 60 reHepanbHbIX cornatleHnin 06 00LLIVIX YCNOBUAX NPOBEAEHVA OnepaLmi
Ha POCCUIMCKOM Ba/IIOTHOM U AIEHEXHOM pPbiHKax. 10 cocTosHmio Ha 1 aHBapsa 2003 r. 3akoye-
HO 6onee 180 reHepanbHbix comalleHnii mexay bankom «ABAHIAPL» 1 ero koHTpareHtamu,
cpeav KOTopbIX KpynHenwne 6ankn Poccuun, Benopyccuu, YkpanHbl, pocsarpanHbaHkn. Ceuae-
TeNbCTBOM POCTa A0BEPUS K BaHKy CO CTOPOHbBI NapTHEPOB ABNSETCA ABYKPATHOE YBENNYEHUE
COBOKYMHOro obbema NIMMUTOB Ha NpoBefeHne MeXOaHKOBCKVX Onepaunii, yCTaHOBNEHHbIX
Ha BaHk «<ABAHIAP».

AND CORRESPONDENCE RELATIONS

In 2002, the AVANGARD Bank considerably increased cooperation with international financial
organizations. The Bank's reputation as a reliable financial partner strengthened. The volumes

of net credit lines of foreign banks grew 5 times, amounting to 60 million dollars.

More than 90 banks are included into correspondence network of the AVANGARD Bank JSC,
among which are such banks as Standard Bank of London (London), Dresdner Bank AG
(Frankfurt), Raiffeisen Zentralbank Osterreich AG (Vienna), Commerzbank AG (Frankfurt), etc. In
2002, the Bank established correspondent relations with such banks as Minsk Transit Bank,
Asia-Invest Bank (Moscow), Baltiisky Bank (St.-Petersburg), Centrocredit JSCB (Moscow),
SOCINVESTBANK JSCB (Ufa), Interregional Investment Bank (Moscow) etc.

The AVANGARD Bank, in cooperation with foreign partners, has considerably increased the
range of services of trade financing using documentary business tools. In 2002, the overall vol-
ume of such operations amounted to more than 80 million dollars, more than 42 million dollars
falling within import letters of credit, and 5 million dollars falling within export letters of credit. The
overall volume of international bank guarantees issued by the AVANGARD Bank amounted to
more than 3.5 million dollars. Besides that, the Bank has considerably increased issue of guar-
antees in favor of Russian residents: the number of clients receiving such services in 2002, grew
almost twofold, and the volume of guarantee operations exceeded 29 million dollars.

Among the structured interbank credits drawn in by the AVANGARD Bank in 2002 from foreign
banks, there is five-year credit for the sum of 3.8 million dollars received from First International
Bank (USA) under the guarantee of US Eximebank, for the financing of the purchase of
American gas-processing equipment, as well as the structured pre-export credit for the sum of
5 million dollars for a year's time, received from Standard Bank London for the financing of gold

extraction.

The AVANGARD Bank remains one of the leading operators on the Russian interbank crediting
market. The circle of contracting party banks has considerable increased. In 2002, more than
60 general agreements were signed, about general conditions of conducting operations in
Russian currency and money market. As of 1 January 2003 more than 180 general agreements
were concluded between AVANGARD Bank and its contracting parties, among which there are
the largest Russian, Byelorussian and Ukrainian banks, and Russian foreign banks. The twofold
growth of the overall volume of limits for the conduction of interbank operations set up for the
AVANGARD Bank is indicative of the growth of partners' confidence in the Bank.
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WMHOOPMALUWMOHHBIE TEXHONOTUMN

INFORMATION TECHNOLOGIES

B 2002 r. bank «<ABAHIAP/» pa3BrBan 1 COBEPLLIEHCTBOBA CBOIO MH(MOPMALIMOHHYIO CUCTe-
My. PaboTa Benach B TPEX OCHOBHbIX HanpaBaeHWsX:

paspaboTka NPOrpaMMHbIX CPEACTB NOAAEPXKKN PO3HUYHOrO BU3HECS,;
JanbHenlee pa3smTiie aBToMatn3npoBaHHOM CUCTEMbI baHka;
NOBbILLIEHVE YPOBHA 6830MacHOCTN U HAAEXHOCTU MHDOPMAaLVOHHOW CUcTeMbl BaHka.

B 2002 r. baHk akT1BHO passusan putern. B pabote ¢ pusmniyecknmMy nuuamm asToMmarmsaums
NPOLECCOB NpMobpeTaeT 0Ccob0e 3Ha4YEHWE, yHNTHIBAA O0MbLLOKN 0ObEM NPOBOAMMBIX ONepa-
L. B Lensx noBbILUEHMA Ka4eCTBa 1 ONepatnBHOCTM 0OCTYXMBaHUS KNMEHTOB baHka (Bknaa-
YMKOB 1 AepXatenei NnacTyKoBbIX kKapT) Obinv pa3paboTaHbl HEOOXOAMMbIE CPEeACTBa aBTO-
Marusaumm 1 codnaHa KpyrnocyToyHas cnyxoa KIMEeHTCKOW noaaepxku. MNponomkany 06HOB-
NIATLCA U COBEPLIEHCTBOBATLCS CPEACTBA YAANEHHOro 00CNYyX1BaHVA KIMEHTOB. Kak pesynb-
Tar, 3a NocneaHee BpemMa 3Ha4nTENbHO BO3POCSIO KOMMYECTBO niarexen, nony4aemMbix baHkom
OT KIIMEHTOB 4epes cnctemy «KnmneHTt-baHk».

MpoaonxaeTtca paspaboTka KoMnaekca NporpaMM, NO3BOASIOLLMX MOBLICUTL YPOBEHL aBTO-
Marmsaumm NpoLEecCoOB, 3HAYNTENBHO NOBBICUTL NMPON3BOAMTENBHOCTL TPyAA 1 63 3aMEeTHO-
rO YBENMHYEHMA KONMYECTBa COTRYAHVKOB CAPaBUTLCA C BO3pacTalolL My o6bemamm GrusHeca.
B COOTBETCTBUIN C OCHOBHbIMW HanpaBfieHVsM AeaTenbHOCTH banka paspaboTaHbl HOBblE
Moaynn ona KpeanTHOro ynpasneHns, YnpasneHns onepaunin ¢ Aoparmetannamm 1 KasHaven-
ctBa. AKTMBHO HapallyBaMCb CPeacTsa, NO3BONSIOLLIME NPOBOANTL AETAbHBIN aHaN3 Oes-
TeNbHOCTY BaHKa C LENbIO NPUHATUS TEX UK MHBIX YNPAaBAEHYECKMX DELLEHNI.

Mponomxmnmnce paboTel MO NOBLILLEHMIO 6€30MaCHOCTM 1 HAAEXHOCTM MHPOPMAaUMOHHOW CK-
cTemMbl baHka. B BblYMCANTENBHOM LEeHTpe YyCTaHOBIEHa CCTeMa aBToOMaTnM4eCKOoro noxapo-
TyweHvsd. BHeapeHa cucTema aBTOMATMHECKOro OOHApYyXeHVs BTOPXEHUI, MO3BONSOLLIAS
CBOEBPEMEHHO N aaekKBaTHO pearnpoBartb Ha BO3MOXHbIE BHELLUHME aTak Ha MHCDOpMaLI,I/IOH-
Hyto cucTemy baHka. CoBepLIEHCTBOBAIMCH NPOLIEyPhl PE3EPBMPOBaHNS, 06ecnevmBaioLLne
6ecnepeboriHyio paboTy baHka paxe B cnydae Bbixoaa 13 CTPOSA OTAENbHBIX BEIYNCANTENBHbBIX
PECYPCOB.

Pesynsratom npoBeaeHHbIX B 2002 . MEPONPUATAN CTaN0 YBENYEHWE HAOEXHOCTU OYHKLN-
OHUPOBaHUS BCEM MHPOPMALMOHHOM CrucTeMbl baHka.

In 2002, AVANGARD Bank was developing and perfecting its information system. The work was

conducted in three main directions:
Development of software for retail business support;
Further development of the Bank's automated system;
Enhancement of safety and reliability level of the Bank's information system.

In 2002, the Bank was actively developing retail system. Automation of processes when dealing
with physical persons becomes of special importance, taking into consideration the great
volume of operations conducted. In order to enhance the quality and efficacy of servicing the
Bank's clients (depositors and credit cards holders), the Bank developed the required automa-
tion tools and established the around-the clock client support service. Means of remote client
servicing received further renovation and development as well. As a result, there has grown the
number of payments received from the Bank's clients through the "Client-Bank" system.

There is also being developed a complex of programs that allow to raise the level of processes
automation, considerably enhance the productivity, and to cope with the growing volumes of
business, without having to increase the number of employees. According to the main areas of
the Bank's business, there were developed new modules for the Credit Board, Precious Metals
Board and the Treasury. The tools for detailed analysis of the Bank's activities, enabling it to take

certain management resolutions, have been accumulated.

Work aimed at the enhancement of the Bank's information system safety and reliability was con-
tinued. Automated fire-extinguishing system was installed in the Computation Center. A system
for automated detection of invasion has been introduced, allowing to timely and adequately
react to possible outside attacks upon the Bank's information system. Backup procedures pro-
viding for uninterrupted work of the Bank, even in case of some computer resources failure, have

received further development.

The growth of reliability of the whole Bank's information system came as a result of the above

measures conducted in the year of 2002.
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PERSONNEL POLICY

B 2002 . pykoBoacTeO baHka «ABAHIAP» ynensno 60blI0e BHUMaHNE KaapOBOMY MEHEIX-
MeHTy. B ocHOBe kaapoBoW nonntnky BaHka — noatop COTPYAHMKOB C YHETOM CTOALLMX Nepes,
baHkoM cTpatern4eckmnx 3agad, MakCuManbHO 3(PdEKTMBHOE MCMNONb30BaHWE NOTeHUMana
Kaxa0oro COTpyaHvka, cosaaHue yenoBuii ans npopeccroHanbHOro pocTa, ONTUMaIbHOE CO-
yeTaHve pPasnnyHbX GOPM CTUMYANPOBAHWIA, Pas3BUTIE KOPNOPATUBHOW KyNbTYPbI U TRDGANUNIA.

B COOTBETCTBMM C NPUHATOM cTparernen passutiig baHka Oblar co3aaHbl YNpaBneHme puckos,
OnepauroHHoe ynpasneHne 1 YnpasneHe opraHusaumy PO3HWYHbIX yeayr. OTKPLIT HOBbIN
dunnan B I. VIBAHOBO 1 OOMNONHUTENBHBIN 0DUC «Pybnesckuii» B Mockee. ObLLee Konm4ecTso
cotpyaHnkoB Ha 01.01.2003 r. cocTaBmno 727 venosek, 4To Ha 15% 6Gonblue, vem B 2001 .
YBenv4yeHve wrara npon3owso 3a CHET TakMxX OMHaMWYHO PasBMBAIOLLMXCA HaMpaBieHun,
Kak NIM3VIHT, MeXAyHapoOHble onepaunm 1 KOPPECNOHAEHTCKME OTHOLEHUS, OpraHv3aums
PO3HUYHBIX YCyr, 06CNYXNBAHNE KIMEHTOB B AAOMONHUTENBHBLIX Opurcax 1 dunnanax banka.

OcHOBHble TPeBOBaHWA, NPEAbSBASEMbIE K COTPYAHMKAM BaHka — BBICOKMA NpodeccnoHa-
NN3M, 3HaHNE COBPEMEHHbBIX BAHKOBCKUX TEXHONOMIA, BLICOKUI YPOBEHb OOLLIEN KyNbTYpHbI,
KOPPEKTHOCTb, yMeHVe paboTaTb C KNMeHTaMn 1 napTHepamu.

Bo BCex KpynHbIX NoApasaeneHnax v A0nonHUTeNbHbIX odurcax baHka NpoBeneHo usydeHne
paboTbl KONNEKTMBA MO TEXHONOMMN «aCCECCMEHT (OLEHKa) Opranmdaunmn». Pesynstatel accec-
CMEHTa NnoapasAeneHnii UCnoNb30BaHbl 7151 COBEPLIEHCTBOBAHMA YNpaBIeHYeCcKOn U Npons-
BOLCTBEHHOW AeATenbHOCTY, QOPMUPOBaHMS  KadpoBOro pesepsa baHka, nnaHnMpoBaHus
[OIKHOCTHOIO POCTA, BhISIBNEHWA NOTPEBHOCTY B 0BYHeHNN.

B 2002 . 16% cotpyaHmkoB BaHka npownn obydeHre Ha BHELWHWX ceMmuHapax. MNporpamMmbl
TPEHVHIoB paspabarbiBanicb UHAMBUAYANbLHO S Kaxaoro noapasaeneHis ¢ yd4eTom rnpo-
deccnoHanbHbIX 3aaad, cneumdukn OeaTensHOCTU, cocTaBa rpynnbl. NOCTOSHHO NPOBOAM-
JINCh TPEHMHI MO TEXHMKaM NPOAAX U BHEAPEHMIO HOBLIX OaHKOBCKVX MPOAYKTOB )18 COTPY/A-
HVKOB, PaboTaloLLIVX C KIMEeHTaMn.

MpoBeaeHbl CTaXMPOBKM 34 CTYAEHTOB 9KOHOMUYECKMX (PaKyNsTETOB MOCKOBCKMX BY30B, YET-
BEPO CTaXepOB NOCAe 3aBeplleHns y4ebbl Oblnv NPUHATLI Ha PaboTy B baHk.

In 2002, the administration of the AVANGARD Bank paid much attention to personnel manage-
ment. The Bank employs personnel taking into consideration its strategic tasks, maximally effec-
tively using each employee's potential, creating favorable conditions for professional growth,
combining various forms of stimulating, and developing corporation culture and traditions.

According to the Bank's development strategy, the Board of Risks, the Operations Board and
the Retail Services Board were established. The Bank opened a new branch office in lvanovo,
and an additional office, Rublevsky, in Moscow. Total quantity of employees amounted to 727 as
of 1 January 2003, which is 15% more than in 2001. The increase of staff number took place
due to the dynamic development of such areas as leasing, international operations and corre-
spondence relations, retail services and servicing clients in additional offices and branches of
the Bank.

The main requirements for the Bank's employees are: high professionalism, knowledge of the
state-of-art banking technologies, high level of general culture, good manners, ability to work
with clients and partners.

The Bank has conducted evaluation of the staff by "organization assessment” technology, in all
its major branches and additional offices. The subdivision assessment results were used for the
improvement of administrative and business activities, formation of the Bank's staff reserves,
planning the promotions, and detecting the need for training.

In 2002, 16% of the Bank's employees took training at outside seminars. The training programs
were developed individually for each subdivision, taking into consideration the professional
tasks, work specifics, and the structure of the group.

There were regularly conducted training sessions devoted to sales techniques and to introduc-
tion of new banking products for the staff dealing with clients.

34 students of economic departments of Moscow higher educational institutions have had their
probation period with the Bank. Four of the trainees were employed by the Bank after
graduation.
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FINANCIAL STATEMENTS

HESABUCUMOE AYAUTOPCKOE 3AKNIOYEHUWE

3AO0 Oenoirt n Tyw CHI
AkumoHepam 1 COBETY ANPEKTOPOB AKLIVIOHEPHOIO KOMMEPYECKOro 6aHKa «ABaHrapa»:

Mbl NPOBENN ayaAUTOPCKYIO MPOBEPKY MpUiaraemMoro KOHCONMAMPOBAHHOIO GanaHca AKLmOo-
HEPHOrO KOMMEPYECKOro BaHka «ABaHrapa» (pnanee «baHk») no cocTosHMO Ha 31 gekabps
2002 roga, a Takke COOTBETCTBYIOLLIMX KOHCONMAMPOBAHHbBIX OTHETOB O NPUOLINSX 1 yObITKax, 0
OBVXKEHNW [IEHEXHBIX CPEACTB U 00 M3MEHEHWsAX B COOCTBEHHOM Kanutane 3a rof, 3akOH4vB-
Wwrrcs Ha oty gary. OTBETCTBEHHOCTb 3a MOArOTOBKY 1 JOCTOBEPHOCTL AaHHOW GUHAHCOBOM
OTYETHOCTM HECET PYKOBOACTBO baHka. Halla 0653aHHOCTb 3aKMioHaeTCst B TOM, HTOObI BbiCKa-
3aTb MHEHWE O OCTOBEPHOCTM YKA3aHHOW KOHCONMAMPOBAHHOM GUHAHCOBOW OTYETHOCTY Ha
OCHOBaHMM NPOBEAEHHOIO ayauTa.

Mbl MpoBen ayamt B COOTBETCTBMM C MexayHapoaHsiMm ctaHaaptamy ayauTa. B cootBeTcT-
BUM C 3TUMW CTaHOapTaMu ayauT nAaHupyeTcs U NpoBOAMTCS TakiM 00pasoM, YTOObl Nony-
YTb AOCTATOYHYIO YBEPEHHOCTb B TOM, 4TO PUHAHCOBAas OTHETHOCTb HE COOEPXUT CYLLECTBEH-
HbIX VICKaXEHUA. AyauT BKlOYa NPOBEPKY Ha BbIOOPOYHOW OCHOBE AOKYMEHTaIbHbIX MOA-
TBEPXAEHWI CYMM 1 NOSICHEHUI K PUHAHCOBOW OTYETHOCTW. Halua paboTa Takke cocTosna B
TOM, 4TOObI OLEHUTB NCMONb3YEeMbIE NPUHLUMMBI OYXranTepCcKoro ydeta 1 3Ha4ynTensHele Jony-
LLEHVA, CAeNaHHbIe PyKOBOACTBOM, a Takke 00Llee NnpeacTaBneHne GpUHaHCOBOW OTHETHOCTU.
Mbl cuntaem, 410 NpogenaHHas Hamu paboTa gaeT JOCTaTO4HbIE OCHOBaHWA 419 HaLlero 3a-
KIMOYEHNS.

Mo HaweMy MHEHUIO, KOHCONMAMPOBaHHas GUHaAHCOBasA OTHETHOCTb JOCTOBEPHO OTPAXaeT BO
BCEX CYLLIECTBEHHbIX acnekTax GUHaHCOBOE NonoxeHne baHka no coctosHmio Ha 31 aekabps
2002 roga, a Takxe pesynsTarbl ero AesTenbHOCTM U ABUXEHNE AEHEXHbIX COEACTB 3a rof, 3a-
KOHYMBLUMICA Ha 9Ty Aarty, B COOTBETCTBMM C MexayHapoaHelMu cTaHgapTammn GrHaHCOBOW
OTHETHOCTU.

%éo f‘éé, 2 M 4 anpena 2003 roaa

INDEPENDENT AUDITORS' REPORT

ZAO Deloitte & Touche CIZ
To the shareholders and the Board of Directors of Joint-Stock Commercial Bank Avangard:

We have audited the accompanying consolidated balance sheet of the Joint-Stock Commercial
Bank Avangard (the «Bank») as at 31 December 2002, and the related consolidated profit and
loss account, consolidated statement of cash flows and consolidated statement of changes in
shareholders' equity for the year then ended. These financial statements are the responsibility
of the Bank's management. Our responsibility is to express an opinion on these financial

statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
Standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test bases, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe

that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of the Bank as at 31 December 2002, and the results of its operations and its

cash flows for the year then ended, in accordance with International Accounting Standards.

o f‘éé 2 M 4 April 2003
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KOHCONUAWPOBAHHBIA OTYET O NPUBbLINAGAX U YBbITKAX 3A rof,
3AKOHYUBLWIMACSH 31 AEKABPS 2002 FOJA (B Thica4yax pybneii)

KommeH- 2002 2001
Tapuu

MpouUeHTHbIE AOXOabI 3,24 965,189 536,813
MpOoLUEHTHbIE pacxoapl 3 (286,349) (197,409)
YCTBIV MPOLUEHTHBIV AOXOA, 10 ©@OPMUPOBAHA 678,840 339,404
PE3EPBA HA BO3MOXHbIE MOTEPK MO CCYOAM
PesepB Ha BO3MOXHbIE NOTEPK MO CCyaam 4,24 (97,346) (59,317)
YUCTLIV MPOLUEHTHBIM AOXOA, 581,494 280,087
YUCTbIN (Pacxom)/00X04 N0 onepaumsm C LeHHBIMY Bymaramu (13,919) 66,601
YUCThIN AOXOA, MO OnepaunamM C MHOCTPaHHOW BaIOTOM 122,630 135,110
Joxoapl No ycnyram v KOMUCCUM NOSTyYEHHbIE 24 110,519 66,187
Pacxoabl no ycnyram 1 KOMUCCUN yrinadeHHble (27,410) (6,199)
YUCThIN AOXOA OT NHBECTULINIA 5 — 44,539
AnBraeHab nony4eHHbIe 10,475 13,683
HYnCTbI AOXOA MO onepauyam ¢ AparoLUeHHbIMY MeTaniamMm 23,474 151,141
Mpo4yne poxoapl 14 39,8113 11,655
YUCTbIE HEMPOLIEHTHBIE IOXO b 259,082 482,717
ONEPALMOHHBIE AOXO4bI 840,576 762,804
ONMEPALIMOHHBIE PACXObI 6,14 (451,571) | (211,085)
MNPVIBbIE 40 ®OPMWPOBAHINA MPOYX PESEPBOB, 389,005 551,719
HAJTOTOOBJTOXEHNA, YBEbITKA OT MHOEKCALIMA
AKTVBOB 1 OBAS3ATENBCTB U 01N MEHBLLIMHCTBA
BoawmelleHne pesepsa/(pes3eps) nomd, BO3MOXHOE 13 132 (529)
obeclEeHeHVe MHBECTNLMNA
BoswmelleHre pesepBa/(pe3eps) Ha BO3MOXHbIE MOTEPU 4 27,421 (74,770)
no NPoYMM onepaumam
MNPVBbINE A0 HANTOTOOBIOXEHNA, 416,558 476,420
YBBITKA OT MHOEKCAUWI AKTVBOB
N OBASATENIBLCTB U A0 MEHBLLUVMHCTBA
Hanor Ha npunbbinb 7 (32,630) | (163,097)
NPVBbIE A0 YBEBITKA OT MHOEKCALK AKTBOB 383,928 313,323
N OBASATENBLCTB U A0 MEHbLUVMHCTBA
YObITOK OT MHAEKCaUMK akTBOB 11 00A3aTeNbCTB 2 (310,770) (264,140)
HYUCTAA MPUBBLITL A0 BBINETA A0/ MEHBLUMHCTBA 73,158 49,183
Jona MEHbLIMHCTBA (1,376) —
YUCTA4A NPUBbLIJ1b 71,782 49,183

OT nmenn MpaBnerrs

MNpencenarens PpaHukesuy M.U.

maBHbIN Gyxrantep AHapees B.E.

KommeHTtapum Ha cTp. 32-90 aBnsil0TCS COCTaBHOM 4aCTbiO JaHHOV (rHAHCOBOVI OTYETHOCTH. HeaaBucrmoe ayamnTopckoe

3aknioyeHne — cm. c1p. 20.
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED
31 DECEMBER 2002 (in Russian Roubles and in thousands)

Notes 2002 2001
Interest income 3,24 965,189 536,813
Interest expenses 3 (286,349) (197,409)
NET INTEREST INCOME BEFORE PROVISION 678,840 339,404
FOR POSSIBLE LOAN LOSSES
Provision for possible loan losses 424 (97,346) (59,317)
NET INTEREST INCOME 581,494 280,087
Net (loss)/gain on trading securities (13,919) 66,601
Net gain on foreign exchange operations 122,630 135,110
Fees and commission income 24 110,519 66,187
Fees and commissions expense (27,410) (6,199)
Net gain on investments 5 — 44,539
Dividends received 10,475 13,683
Net gain on operations with precious metals 23,474 151,141
Other income 14 33,313 11,655
NET NON-INTEREST INCOME 259,082 482,717
OPERATING INCOME 840,576 762,804
OPERATING EXPENSES 6,14 (451,571) (211,085)
PROFIT BEFORE OTHER PROVISIONS, INCOME TAX, 389,005 551,719
LOSS ON NET MONETARY POSITION
AND MINORITY INTEREST
Recovery of provision/(provision) 13 132 (529)
for possible investment losses
Recovery of provision/(provision) 4 27,421 (74,770)
for possible losses on other transactions
PROFIT BEFORE INCOME TAXES, 416,558 476,420
LOSS ON NET MONETARY POSITION
AND MINORITY INTEREST
Income tax 7 (32,630) (163,097)
PROFIT BEFORE INCOME TAXES LOSS 383,928 313,323
ON NET MONETARY POSITION AND MINORITY INTEREST
Loss on net monetary position 2 (310,770) (264,140)
NET PROFIT BEFORE MINORITY INTEREST 73,158 49,183
Minority interest (1,376) -
NET PROFIT 71,782 49,183

On behalf of the Management Board

Chairman Frantskevich M.I.

The notes on pages 33 to 91 form an integral part of these financial statements.

The Independent Auditors' Report is on page 21

Chief Accountant Andreev V.E.
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KOHCOJIMAUPOBAHHbI BYXTANTEPCKUN BANNAHC
NO COCTOAHUIO HA 31 AEKABPH 2002 FTOAA (B Thicayax pybneit)

CONSOLIDATED BALANCE SHEET AT 31 DECEMBER 2002
(in Russian Roubles and in thousands)

KommeH- 2002 2001 Notes 2002 2001
Tapuu
AKTUBDbI: ASSETS:
Kacca v octatku B LieHTpanbHOM 6aHke 8 539,130 557,145 Cash and balances with the Central Bank 8 539,130 557,145
Poccuickor depepaumn of the Russian Federation
Coyabl 1 CcpeacTsa, NpefocTasneHHbe 0aHkam, 9,24 1,355,403 | 1,539,256 Loans and advances to banks, less allowance 9,24 1,355,403 | 1,539,256
3a BbHETOM PE3EPBOB HA BO3MOXHbIE NMOTEPK MO CCyaam for possible loan losses
LleHHble Bymarv ToproBoro nopTdens 10 363,972 448,797 Trading securities 10 363,972 448,797
Ccyabl 1 cpeacTea, NPeaoCTaBAEHHbIE KMEHTaM, 11,24 6,191,909 | 4,431,901 Loans and advances to customers, 11,24 6,191,909| 4,431,901
3a BbYETOM PE3EPBOB HA BOSMOXHLIE NMOTEPK MO CCyaam less allowance for possible loan losses
LleHHble Oymaru, npuobpeTeHHble no onepaumam PEMO 12 468,720 — Securities purchased under agreement to resell 12 468,720 —
HBECTVLMN, 38 BBIMETOM PE3EPBOB MO BO3MOXHOE 13 1,314 1,365 Investments, less allowance 13 1,314 1,365
obecugeHeHne for possible impairment
Henosas penyTaums, 3a BbIHETOM HakOMIEHHOM aMopTU3aL/mn 14 (31,171) (29,848) Goodwill, less accumulated amortisation 14 (31,171) (29,848)
OCHOBHbIE CPEACTBA, 3a BEIMETOM HAKOMIEHHOMO U3HOCa 15 1,006,602 522,135 Fixed assets, less accumulated depreciation 15 1,006,602 522,135
Mpoyne akTBbI, 3a BLYETOM pe3epBa Ha BOSMOXHLIE NOTEPU 16 401,502 406,645 Other assets, less allowance for possible losses 16 401,502 406,645
NTOIo AKTUBDI 10,297,381 | 7,877,396 TOTAL ASSETS 10,297,381| 7,877,396
MACCUBbI U COECTBEHHbIN KAMUTAJ LIABILITIES AND SHAREHOLDERS' EQUITY
MACCVIBbI: LIABILITIES:
JenosuTsl 6aHKOB 17,24 1,958,089 1,181,186 Deposits from banks 17,24 1,958,089 1,181,186
Cyeta KIMEeHTOB 18,24  3,121,125| 1,900,914 Customer accounts 18,24  3,121,125| 1,900,914
BbinylleHHbIE OONTOBbIE LIEHHBIE Oymaru 19 2,003,841| 1,953,149 Debt securities issued 19 2,008,841| 1,953,149
Mpo4re naccuBel 20 576,015 278,794 Other liabilities 20 576,015 278,794
IToro naccuebl 7,659,070 5,314,043 Total liabilities 7,659,070 5,314,043
Jona MeHblMHCTBA 3,176 - Minority interest 3,176 -
COBCTBEHHbIV KAMATAT: SHAREHOLDERS' EQUITY:
AKLMOHEPHEBI KanuTtan 21 998,809 998,809 Share capital 21 998,809 998,809
PoHab! 1,636,326| 1,564,544 Reserves 1,636,326 1,564,544
Bcero cobcTBeHHbIN kanuTan 2,635,135 2,563,353 Total shareholders' equity 2,635,135 2,563,353
MUTOIo NACCUBbLI U KAMMUTAN 10,297,381 | 7,877,396 TOTAL LIABILITIES AND EQUITY 10,297,381 7,877,396

OT nmeHn MNpasnexns

Mpencenarens Pparukesny M.

MasHbIN Byxrantep AHopees B.E.

KommerTtapum Ha cTp. 32-90 aBAsiOTCS COCTaBHOV 4aCTbiO AaHHOV rHaHCOBOV OTYETHOCTH. HeaaBucrmoe ayantopckoe

3akmnoyeHne — cmM. ctp. 20.

% «

On behalf of the Management Board

Chairman Frantskevich M.1.

The notes on pages 33 to 91 form an integral part of these financial statements.
The Independent Auditors' Report is on page 21.

Chief Accountant Andreev V.E.
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KOHCOJIMAUPOBAHHbIW OTYET O ABUXEHUU AEHEXHbBIX CPEACTB
3ATOA, 3AKOHYUBLWINIACSA 31 BEKABPS 2002 TOAA (B Thicauax pyGneii)

KommeH- 2002 2001
Tapuu
OBWXEHUE OEHEXHbIX CPEACTB OT ONEPALMOHHOW OEATEJSIbHOCTU:
Mprbbinb A0 HANOro0ONOXEHUA, YObBITKA OT MHAEKCaUMM 416,558 476,420
aKTVBOB 1 06A3aTENbCTB U A0 MEHbLUIVHCTBA
MNonpasky Ha:
DopMUpPOBaHME PE3EPBOB Ha BO3MOXHbBIE MOTEPK MO CCyaaMm 97,346 59,317
(Boamellerne)/popmnpoBaHie pe3epBoB (132) 529
Nof, BO3MOXHOEe 06ecueHerne
(Boamellerne)/bopmrposaHie pesepsa (27,421) 74,770
Ha BO3MOXHbIE MOTEPW MO NPOH1M OrepauyamM
AMOPTU3aLMS OEN0BOW penyTaumm 7,277 3,307
AMOPTU3ALMOHHBIE OTHYUCAEHNSA MO OCHOBHBIM CPEACTBAM 26,043 24,163
HUCTOE MBMEHEHME HAUUCIEHHbIX 23,559 (41,3083)
NPOLIEHTHBIX JOXOA0B 1 Pacxoa0B
OnepauyoHHas npubeinb 40 MBMEHEHMA 543,230 597,203
B OMnepaLnoHHbIX akT1Bax 1 naccupax
1amMeHeHve onepaumoHHbIX akTMBOB U NMacCUBOB
(YBENMyeHue)/yMeHbLLIeHe OnepauOHHbIX akTMBOB:
Ob6azarenbHbI peseps (32,993) (15,502)
B LleHTpansHoM 6aHke Poccuiickorn Penepaumm
Ccyabl 1 cpeacTsa, NPeaoCTaBNeHHble HaHkam 120,922 | (776,122)
LleHHbIe Oymarv TOproBoro NopTdens 84,825| (378,537)
Ccyapl v cpencTsa, NpeaoCTaBieHHbIe KNMEHTaM (1,216,711) | (2,763,787)
LleHHble Bymaru, npuobpeTeHHble No onepaumam PEMO (468,720) 227,414
[Mpoyne aKkTBbI (65,370)| (301,785)
YBennyeHue/(yMeHblLUeHrne) onepaumoHHbIX NaCcCUBOB:
JenosuTsl 6aHKOB 776,234 686,583
CueTa KIMeHToB 1,220,074| (718,938)
[Mpoyne naccuBbl 348,656 30,177
[MPUTOK/(OTTOK) AEHEXHbBIX COEACTB OT ONEepPauUMOHHON 1,310,147 (3,413,294)
OEATENbHOCTH A0 HANOro06N0XEHNS
Hanor Ha nprbbinb ynnayeHHbIV (27,900) (27,137)
YUCTbI NPUTOK/(OTTOK) AEHEXHbBIX CPEACTB 1,282,247 (3,440,431)
OT ONepauUMOHHOM AEATENBHOCTM
OBWKEHUE OEHEXHbIX CPEACTB OT UHBECTULIMOHHOW OEATEJSIbHOCTU:
MprobpeTeHne OCHOBHBIX CPEACTB (1,152,900) | (200,206)
MprobpeTeHne NHBECTULIA (315) (586)
Mpopaxa MHBECTULIMM 571 375,598
MprobpeTeHre ooHepHen KoMnaHum (4,154) -
YUCTbIN (OTTOK)/NPUTOK AEHEXHbBIX CPeacTs (1,156,798) 174,806
OT UHBECTULIMOHHOM 1eATeNbHOCTM
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED
31 DECEMBER 2002 (in Russian Roubles and in thousands)

2002 2001
CASH FLOWS FROM OPERATING ACTIVITIES:
Profit before income taxes, loss on net monetary
position and minority interest 416,558 476,420
Adjustments for:
Provision for possible loan losses 97,346 59,317
(Recovery of provision)/provision (132) 529
for possible investment impairment
(Recovery of provision)/provision (27,421) 74,770
for possible losses on other transactions
Amortisation of goodwill 7,277 3,307
Depreciation charge on fixed assets 26,043 24,163
Net change in interest accruals 23,559 (41,303)
Operating profit before changes 543,230 597,203
in operating assets and liabilities
Changes in operating assets and liabilities:
(Increase)/decrease in operating assets:
Minimum reserve deposit with the Central Bank (32,993) (15,502)
of the Russian Federation
Loans and advances to banks 120,922 | (776,122)
Trading securities 84,825 | (378,537)
Loans and advances to customers (1,216,711) | (2,763,787)
Securities purchased under agreements to resell (468,720) 227,414
Other assets (65,370) | (301,785)
Increase/(decrease) in operating liabilities:
Deposits from banks 776,234 686,583
Customer accounts 1,220,074 | (718,938)
Other liabilities 348,656 30,177
Cash inflows/(outflows) from operating 1,310,147 |(3,413,294)
activities before income taxes
Income taxes paid (27,900) (27,137)
Net cash inflows/(outflows) 1,282,247 | (3,440,431)
from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of fixed assets (1,152,900) | (200,206)
Purchase of investments (315) (586)
Proceeds from sale of investment 571 375,598
Purchase of subsidiary (4,154) —
Net cash (outflows)/ (1,156,798) 174,806

inflows from investing activities

27



BAHK «ABAHTAP/]»
rOLOBOW OTYET
2002

<

28

v

KOHCOJIMAUPOBAHHbIW OTYET O ABUXEHUU AEHEXHbBIX CPEACTB
3ATOA, 3AKOHYUBLWINIACSA 31 BEKABPS 2002 TOAA (B Thicauax pyGneii)
(MPOAONXEHMWUE)

KommeH- 2002 2001
Tapuu

IOBUXEHUE OEHEXKHbLIX CPEACTB OT ®UUHAHCOBOM
DEATENIbHOCTU:
YBENNYEHme yCTaBHOro kanutana - 255,235
SMUCCUMOHHBIV 00X0A, NONYHEHHbI - | 1,020,953
OT YBENWYEHNST YCTABHOMO Kanurtana
Bbipyyka, nony4eHHas ot npoaaxu BbIMyLLEHHbBIX 45221 1,002,835
OONroBbIX LEHHbBIX Bymar
YUCTbIN NPUTOK AEHEXHbBIX CPENCTB 45,221 | 2,279,023
OT OUHAHCOBOW OEATENBHOCTH
YMCTOE YBEJIMHYEHUME/(YMEHbBLLUEHWE) 170,670 | (986,602)
JEHEXHbBIX CPEACTB 1N X SKBVIBAJITEHTOB
BIANAHNE NMHDNALIN HA JEHEXHbLIE CPEACTBA (367,281) | (300,943)
(BKITKOYAA MBMEHEHWE B OLUIEHOYHbBIX PESEPBAX)
OEHEXHBIE CPEACTBA U X SKBVBANEHTI 8 695,890 | 1,983,435
HA HAYANO NEPMOJA
ODEHEXXHbBIE CPEACTBA U NX SKBUBAJIEHTDI 8 499,279 695,890
HA KOHEL, MEPUOOA

CyMMa NPOLEHTOB, MOMYHEHHBIX U ynadeHHbIX baHkoM B TedeHve rofa, 3akoHuvslerocs 31 aekabps
2002 roaa, cocTtaBmna cooteeTcTBEHHO 982,471 Thic. pyb. n 280,072 ThIC. pyo.

CyMMa NPOLEHTOB, MOMYHEHHBIX 1 yNnadyeHHbIX baHkoM B TedeHue rofa, 3akoHuvslerocs 31 aekabps
2001 roaa, cocTtaBmna cootseTcTBeHHO 508,628 Thic. py6. 1 211,701 Thic. pyb.

OT nmenn MpaBnerHrs

Mpencenarens Pparukesuy M.U. maBHbIN Oyxrantep AHapees B.E.

KommeHTtapum Ha cTp. 32-90 sBnsil0TCS COCTaBHOM 4acTbiO JaHHOW (rHaHCOBOV OTYETHOCTI. HeaaBucrmoe ayamnTopckoe
3aknoyeHne — cm. c1p. 20.

> AVANGARD BANK
ANNUAL REPORT
2002
CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED
31 DECEMBER 2002 (in Russian Roubles and in thousands)
(CONTINUED OVERLIST)
Notes 2002 2001
CASH FLOWS FROM
FINANCING ACTIVITIES:
Increase of share capital - 255,235
Share premium received - | 1,020,953
on share capital increase
Proceeds from debt 45,221 1,002,835
securities issued
Net cash inflows 45,221 2,279,023
from financing activities
NET INCREASE/(DECREASE) 170,670 | (986,602)
IN CASH AND CASH EQUIVALENTS
INFLATION EFFECT ON CASH (367,281) | (300,943)
(INCLUDING CHANGE IN VALUATION ALLOWANCES)
CASH AND CASH EQUIVALENTS 8 695,890 | 1,983,435
AT BEGINNING OF THE PERIOD
CASH AND CASH EQUIVALENTS 8 499,279 695,890
AT END OF THE PERIOD

Interest received and paid by the Bank in cash during the year ended 31 December 2002 amounted to
RUR 982,471 thousand and RUR 280,072 thousand, respectively.

Interest received and paid by the Bank in cash during the year ended 31 December 2001 amounted to
RUR 508,628 thousand and RUR 211,701 thousand, respectively.

On behalf of the Management Board
Chairman Frantskevich M.I. Chief Accountant Andreev V.E.

The notes on pages 33 to 91 form an integral part of these financial statements.
The Independent Auditors' Report is on page 21
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KOHCONUAWPOBAHHbLIH OTYET O6b UBSMEHEHUSAX B COBCTBEHHOM
KANMUTANE 3A TOJ4, 3AKOHYUBLIKUIKACSH 31 REKABPSY 2002 rofA
(B ToicAyax pybneit)

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2002
(in Russian Roubles and in thousands)

YcTaBHbIi  OMUCCUOH- doHp, HenokpbITbiii Bcero Share Share Revaluation = Accumu Total
KanuTan  Hbli 0OXO4 MEPEeoLeHKU  YObITOK CcoOCTBEeH- capital premium Reserve lated share-
OCHOBHbIX HbI deficit holders’
cpencTB Kanutan equity
OcTatok Ha 31 nekabps 2000 r. 743,574 774,020 173,937 | (453,549) 1,237,982 Balance as at 31 December 2000 743,574 774,020 173,937 | (453,549) 1,237,982
YBenyeHve yCTaBHoro kanvrana 255,235 | 1,020,953 — - 1,276,188 Increase of share capital 255,235 | 1,020,953 — - 1,276,188
Yuctaa npubblinb — - - 49,183 49,183 Net profit — — — 49,183 49,183
Octatok Ha 31 nekabps 2001 . 998,809 | 1,794,973 173,937 | (404,366) 2,563,353 Balance as at 31 December 2001 998,809 | 1,794,973 173,937| (404,366) 2,563,353
Yuctaa npubbinib - - - 71,782 71,782 Net profit - - - 71,782 71,782
Octatok Ha 31 nekabpsa 2002 r. 998,809 | 1,794,973 173,937 | (332,584) 2,635,135 Balance as at 31 December 2002 998,809 | 1,794,973 173,937| (332,584) 2,635,135

OT nmeHn MNpasnenuns On behalf of the Management Board

Mpencenarens PparLkesny M. MasHbIN Byxrantep AHopees B.E.

Chairman Frantskevich M.I. Chief Accountant Andreev V.E.

KommeHTapum Ha cTp. 32-90 SBS10TCS COCTaBHOM 4aCTbio AaHHOM GrHaHCOBOV OTYETHOCTU. HesaBucumMmoe ayamTopckoe
3aknoyeHne — cmM. ctp. 20.

The notes on pages 33 to 91 form an integral part of these financial statements.
The Independent Auditors' Report is on page 21

30 h > 31



BAHK «ABAHTAP/]»
rOLOBOW OTYET
2002

<

v

>

AVANGARD BANK
ANNUAL REPORT
2002

32

KOMMEHTAPUU K KOHCOJIMAUPOBAHHOW ®UHAHCOBOW OTYETHOCTHU
3ATOA, 3AKOHYUBIWIMACSH 31 REKABPS 2002 FTOAA (B Thicauax pybneii)

1. OPFAHU3ALIUA

AKUMOHEPHbI KOMMepYecknii 6aHk «ABaHrapn» (nanee — AKB «ABaHrapi») SBNAeTCs OTKPbITbIM ak-
LIMOHEPHBIM OBLLECTBOM U OCYLLIECTBSET CBOIO AEATENBHOCTL B Poccuiickon depepaumm ¢ 1994 ro-
na. Ero sapernctpupoBaHHbIi 0puUc pacnonaraetcs no agpecy: Mocksa, yn. CanosHuyeckas, a. 12,
ctp. 1. dearensHoctb AKB «AaHrapn» perynmpyetcs LieHTpansHbeiM 6aHkomM Poccuiickor denepa-
umn (oanee — «Ub P®») B COOTBETCTBMM C reHepansHOM nnueHsnen Homep 2879 ot 6 asrycta 1998
roga. OcHoBHaa aesatensHocTb AKB «ABaHrapa» 3aknio4aeTcs B KOMMEPHYEeCKoM 6aHKOBCKOW Aes-
TENbHOCTW, OCYLLIECTBAEHWI ONepaLnii C LeHHbIMY BymMaramm, MHOCTPaHHOW BAIOTOW 1 NPON3BOAHbI-
MW UHCTPYMEHTaMU, NPeaoCTaBAEeHUM CCYA U FapaHTUi, NMM3MHIOBLIX Onepaumnii 1 onepauu ¢ aparo-
LEHHBIMI MeTannamm.

AKB «ABaHrapa» ABseTCs MarepuHCKOM KoMnaHner baHkoBCckom rpynnel (oanee — «baHk»), B KOTO-

PYIO BXOOAT CAEAYIOLIME KOMMAaHUK, KOHCONMANPOBaHHbIE B GUHAHCOBOW OTHETHOCTU:

HanmeHoBaHune CtpaHa, Aona

B KOTOpOW yyacTtums

npegnpuatue

ocyLiecTBnsieT

OedTeNibHOCTb
JTnsuHroeas Komnanns «Pycb» Poccus 100.00%
ABaHrapa-JIMsnHr Poccus 100.00%
TexHOKOMMANEeKT-JI3UHr Poccus 100.00%
PycarponvaunHr Poccus 100.00%
MpOMCTPOMNPOEKT MHULMaTBa Poccust 100.00%
Anbkop XonauHr pynn Al LLIBeuapus 94.12%
Sunny Shipholding SA [TaHama 94.12%
Silver Bow Shipping SA MNaHama 94.12%
Eastern Shipholding Overseas MNaHama 94.12%

BaHk nprobpen oono y4actns B KomnaHum Anbkop XonauHr fpynn Al B aBrycte 2002 ropa. KomnaHum
Sunny Shipholding SA, Silver Bow Shipping SA 1 Eastern Shipholding Overseas sBnsioTcs 4o4epHu-
MU KOMMaHUAMM AflbKOp XonauHr fpynn Al co3aaHbl UCKII0YUTENBHO AJ19 PA3AENIEHNA MATEPUHCKOM
KOMMaHne BO3MOXHbIX PUCKOB CyAOBNaAENbLEB, CBA3AHHbLIX C 9KCNyataumer CyaoB NM31NHronony-
qaTensmMn.

OcHoBHasa aeaTenbHoCTb JInsmHrosor KomnaHum «Pycb», ABaHrapa-JinsuHra, TexHokomnnekT-Jv-
3uHra, PycarponmauHra n Anekop XonamHr fpynn AlC 3akno4aeTcs B OCYLLECTBAEHN onepaunin Gu-
HaHCOBOrO NM3KMHra. MNpoMcTpoMNPOEKT VHnumaTnea OCyLWECTBAAET GYHAHCOBBIE Onepaumn 1 one-
paumu ¢ HeABUXMMOCTBIO.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 DECEMBER 2002 (in Russian Roubles and in thousands)

1. ORGANISATION

Joint-Stock Commercial Bank Avangard (the «JSCB Avangard») is an open joint-stock company, incor-
porated in the Russian Federation in 1994. The address of its registered office is as follows: Moscow,
Sadovnicheskaya str., 12, bldg. 1. The JSCB Avangard is regulated by the Central Bank of the Russian
Federation (the «<CBR») and conducts its business under license number 2879 dated 6 August 1998.
The JSCB Avangard's primary business consists of commercial activities, trading with securities, foreign
currencies and derivative instruments, originating loans and guarantees, transactions under lease obli-
gations and transactions with precious metals.

JSCB Avangard is a parent company of the Banking Group (the «Bank»), which consists of the follow-

ing enterprises which are consolidated in the financial statements:

Description Country Percen-

of incorpo- tage
ration of owner-

ship
Leasing Company Rus Russia 100.00%
Avangard-Leasing Russia 100.00%
Tekhnokomplekt-Leasing Russia 100.00%
Rusagroleasing Russia 100.00%
Promstrojproekt Initsiativa Russia 100.00%
Alkor Holding Group AG Switzerland 94.12%
Sunny Shipholding SA Panama 94.12%
Silver Bow Shipping SA Panama 94.12%
Eastern Shipholding Overseas Panama 94.12%

In August 2002 the Bank acquired an ownership interest in Alkor Holding Group AG. Sunny Shipholding
SA, Silver Bow Shipping SA and Eastern Shipholding Overseas are subsidiaries of Alkor Holding Group
AG and are established by the parent company to divide the potential ship-owners' risks, related to ship

operation by lessees.

Primary business of Leasing Company Rus, Avangard-Leasing, Tekhnokomplekt-Leasing,
Rusagroleasing and Alkor Holding Group AG consists of financial leasing operations. Promstrojproekt

Initsiativa performs financial transactions and operations with real estate.
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Huxe npeacrasneHa duHaHcoBasg nHGopMaums B COOTBETCTBUM C MexayHapOOHbIMI CTaHaapTamm
duHaHcoBoOM ot4eTHOCTM Ha 31 aekabpa 2002 roga Ans Kaxaon AoYepHer KoMnaHum ana uenem

BKIIIOYEHWA B KOHCONMAMPOBAHHYIO GUHAHCOBYIO OTYETHOCTb BaHka:

HanmeHoBaHne AKTUBbI Kanutan Yucrasa

npubbUb/

(yObITOK)

3a 2002

roa

ABaHrapa-JInauHr 1,726,097 33,475 35,215
JInanHrosas Komnanua «Pyce» 800,656 22,266 33,450
TexHokomMnnekT-JIN3nHr 580,094 2,043 (2,957)
MpomMCTPONNPOEKT VHnumatBa 543,351 48,046 807
PycarponvaunHr 475,561 1,339 (3,661)
Anbkop XonauHr pynn Al 334,504 54,012 21,805
Utoro 4,460,263 161,181 84,659

Kpome Toro, y baHka nmetoTca MHBECTULIAM B APYrie acCOLMMPOBaHHBIE KOMNaHUK, KOTOpbLIE He Obl-
JIN KOHCONMAOMPOBAHEI B AAHHYIO (PVHAHCOBYIO OTYETHOCTL, MOCKO/BKY NOA0OHAasA KOHCOMMaaLUMsa He
okasana 6bl CyLIECTBEHHOMO BAVSAHNS Ha GUHAHCOBYIO OTYETHOCTL B LENOM (CM. KoMmmeHTapuin 13).

OO6Lee KoNM4ecTBO COTPYAHMKOB BaHka Ha 31 gekabpsa 2002 n 2001 rr. cocTaBnsno, COOTBETCTBEH-
HO, 727 n 620 4enosexk.

HacTtosuwas guHaHcoBast OTH4ETHOCTb Obina yreepxaeHa lNpasneHnem banka 2 anpena 2003 ropa.

2. OMUCAHME OCHOBHbIX MPMHUMMNOB BEAEHUA BYXTAJITEPCKOIO YHETA

OCHOBHble MPUHLUMNBI Gyxrantepckoro ydyerta — @uHaHcOBaa OTYETHOCTb MOATO-
TOBfIEHA HA OCHOBE METOAA HAYUCNEHWIA 1 NPUHLUMNA «MCTOPUYECKON CTOUMOCTW» 1 Bblna nepecyu-
TaHa B e4VHMLAX U3MEPEHUA (B POCCUCKMX pyOnsix), OencTByiowmx Ha 31 nekabps 2002 roga.

byxrantepckui y4eT Begetcs baHkOM B COOTBETCTBUM C POCCUNCKMM 3akoHOAATENbCTBOM. [punara-
emMast GUHaAHCOBast OTYETHOCTb, COCTaBNEHHAA Ha OCHOBE OyXranTepCkmnx 3anmcei, BEOyLIVXCA B CO-
OTBETCTBUN C POCCUMICKMMI CTaHaapTammn Byxrantepckoro ydeTa, Oblna COOTBETCTBYIOLLM 06pasoM
CKOPPEKTMPOBAHA C LENBIO MPUBEAEHNSA €€ B COOTBETCTBNE C MexayHapoaHbIMU CTaHaapTaMu Gu-
HaHCOBOW OT4eTHOCTU (MCDO).

OkoHomMKa Poccninckon degepaumm B HACTOALLEE BRDEMSA MEPEXMBAET BbICOKME TEMIMBI MHGNALUMK. B
cooteeTCcTBUM C MCDO 29 «PrHAHCOBas OTHETHOCTb B YCIOBUSX MMMEPUHPNALMOHHOM SKOHOMYIKI»
JaHHasa GrHaHCOBas OTYETHOCTb A0MKHA OblTb COOTBETCTBYIOLIMM 00Pa3OM CKOPPEKTUpoBaHa Wt
[OMXHA OTpaxarb NaaeHve NnaTexecnocobHOCTM poccuickoro pyens. VHdnaums coctasuna: 15.1%
B 2002, 18.8% B 2001, 20.1% B 2000 1 36.7% B 1999 ropax.

Bce cymMMbl B aHHON GUHAHCOBOM OTHETHOCTU, BKSIIOYAA CyMMbI [/19 COMNOCTaBNeHNd, NpeacTaBieHbl
B eQunHuLax namepeHns (B poccumnckrx pyonax) Ha 31 aekabpa 2002 roga. eHexXHble akTyBbl 1 nac-
cuBbl Ha 31 aekabpa 2002 roga He NepecHUTLIBAIOTCS, MOTOMY YTO OHU YXE BblDaXEHbl B AEHEXHbIX
eanHMuax, gencreyowyx Ha 31 gekabps 2002 roga. HeaeHexHble akTyBbl, & Takke NacCuBbl U COOCT-
BEHHbIM KanuTan, BKoYas YCTaBHbIN kanuTan B GopmMe 0ObIKHOBEHHbIX akLMM, 3a rof, 3aKOHYMBLLNA-
ca 31 pnexkabps 2002 roaa, 1 Bce cymmbl 3a 2001 roa, nepecyuTaHbl C MPUMEHEHUEM COOTBETCTBYIO-

Below is financial information presented in accordance with the International Accounting Standards as
at 31 December 2002 for each subsidiary for the purposes of inclusion into Bank's consolidated finan-

cial statements:

Description Capital Net

profit/

(loss)

for the
year 2002
Avangard-Leasing 1,726,097 33,475 35215
Leasing Company Rus 800,656 22,266 33,450
Tekhnokomplekt-Leasing 580,094 2,043 (2,957)
Promstrojproekt Initsiativa 543,351 48,046 807
Rusagroleasing 475,561 1,339 (3,661)
Alkor Holding Group AG 334,504 54,012 21,805
Total 4,460,263 161,181 84,659

The Bank also has investments in other subsidiaries and associates that have not been consolidated as
such consolidation would not have had a significant effect on the financial statements taken as a whole
(see Note 13).

The number of the Bank's employees as at 31 December 2002 and 2001 was 727 and 620, respec-
tively.

These financial statements were authorized for issue by the Management Board of the Bank on 2 April
2003.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting basis — The financial statements have been prepared on the accrual basis of
accounting, under the historical cost convention and restated in terms of measuring unit (i.e. Russian
Rouble) current at 31 December 2002.

The Bank maintains its accounting records in accordance with Russian law. These financial statements
have been prepared from the Russian statutory accounting records and have been adjusted to conform
o International Accounting Standards («IAS»).

The Russian Federation is currently experiencing high levels of inflation. Under International Accounting
Standard No. 29, «Financial Reporting in Hyperinflationary Economies» the accompanying financial
statements have been adjusted to reflect the effects of the diminution of the purchasing power of the
Russian Rouble. The rates of inflation were 15.1% in 2002, 18.8% in 2001, 20.1% in 2000 and 36.7%
in 1999.

All amounts in these financial statements, including corresponding figures, are stated in terms of the
measuring unit (i.e. Russian Rouble) current at 31 December 2002. Monetary assets and liabilities at
31 December 2002 are not restated because they are already expressed in terms of the monetary unit
current at 31 December 2002. Non-monetary assets and liabilities and shareholders' equity, including
share capital for the year ended 31 December 2002 and all amounts for 2001 are restated by applying
a relevant conversion factor. The effect of inflation on the Bank's net monetary position is reflected in the
profit and loss accounts as a loss on net monetary position.
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Lero koapodnumeHTa. BanaHme nHOGNSUMM Ha YACTYIO AEHEXHYIO NO3MUMIO BaHka OTpaxeHo B OT4eTe
O NPMOLINAX K yObITKax kak yObITOK OT MHAEKCAUMM aKTMBOB 1 06S3aTeNbCTB.

Mpepnonaraetcs, 4to ¢ 1 auBapsa 2003 roga poccurckas akoHOMYKa He ByaeT paccMaTpuBaTbCs Kak
rMNepuHONAUMOHHaa ana uener MC®O. CooTBeTCTBEHHO, HadmHasa ¢ 1 aHBaps 2003 roga, baHk
npekpatut npumeHeHne MCPO 29 «DrHaHCcoBaA OTYETHOCTb B YCNOBUSX TUNEPUHONALMOHHOM 3KO-
HOMUKW», CTOMMOCTb HEAEHEXHbBIX akTVMBOB, MaCcCKBOB M COOCTBEHHOrO kanuTana, BblpaXeHHasa B
eanHMLIAaX U3MepeHns, aencTeyolmx Ha 31 nekabps 2002 roga, 6yaeT SBAsSTbCA OCHOBOW Ans 6anaH-
COBBIX BEIMHMH B NOCNEOyIOLLIMX nepuoaax, HadnHasa ¢ 1 auBaps 2003 roga.

Mogrotoska GUHAHCOBOW OTYETHOCTM B COOTBETCTBMM ¢ MCXPO TpebyeT oT pykoBOACTBA baHka Bbi-
pabOoTKN OUEHOK U OOMYLLEHWUI, BAMSIOWIVX Ha MPVBOAMMBIE B OTHETHOCTM CYyMMbI aKTMBOB 1 00A3a-
TenbCTB baHka, packpbiTve YCNOBHbLIX aKTMBOB ¥ 00A3aTENbCTB MO COCTOAHUIO HA OTHETHYIO AATy U
NPUBOOVMBIE B OTHETHOCTM CyMMbl IOXOA0B 1 PACXOAOB 3a OTHETHBIV Nepuon. PakTnieckne pesynb-
Tarbl MOMYT OTNYATLCA OT AaHHbIX OLEHOK. OLEHKM, PACXOXAEHWE KOTOPbLIX C MakTUHECKMIN PE3Y/b-
TaraMmy Hanbonee BEPOATHO, CBA3aHbI C GOPMUPOBAHMEM PE3EPBOB Ha BO3MOXHbBIE MOTEPM MO CCY-
0aM, VHBECTULIMAM 1 NPOYMM 00A3aTensCTBaM 1 onpeneneHiemM CnpaseiivBon CTOMMOCTA OUHAH-
COBbIX MHCTPYMEHTOB.

BanwoTta oTyeTHOCTU — [leHEXHOW €ANHVLIEN, NCMONB3YEMOI MPW COCTaBNEHUU JAHHOW bNn-
HaHCOBOW OTYETHOCTW, SBASIETCS POCCUCKMIM PYyOnb, COKpaLeHHO 0003Ha4aeMeblli kak «pyo.».

MpuHunnel KoHconnpauunm — KOHCONMOMPOBAHHAA PMHAHCOBAA OTYETHOCTb BKIIIOYAET OT-
YETHOCTb I0HEPHUX KOMMAHWIM, KOHTPOMBHbIN NakeT akumii KOTOPbIX NpUHaaNexuT banky. Bce cyulect-
BEHHbIE OMnepaumy Mexay Oo4epHUMY KOMNaHaMy 1 BaHkoM 1 COOTBETCTBYIOLLME OCTaTKM B pacHe-
Tax OblN UCKITIOYEHBI 13 KOHCONMAMPOBAHHOM OTY4ETHOCTW. [1ons COBCTBEHHOCTU BaHka 1 MpOUEeHT
FONOCYIOLIMX aKLMM, KOHTPOAMPYEMbIX BaHKOM, B A0HEPHUX KOMMaHWAX N0 COCTOAHMIO Ha 31 aekabps
2002 . npenctasneHsl B KommeHtapum 1.

Mpn NnepeBoae AaHHbIX, coaepXallyxcsa B GUHAHCOBOW OTHETHOCTU MHOCTPAHHbBIX AOYEPHMX KOMNa-
HWIA, B BIIOTY OTYETHOCTM /19 BKIKOYEHNS B DUHAHCOBYIO OTHETHOCTL, BaHK pykoBOACTBYETCHA MOM-
TUKOV nepeBoaa B COOTBETCTBUM C MCDO 21 «BnvaHne n3ameHeHnn BamoTHBIX KypCOB», a Takke cne-
OYIOLLM NOAXOAOM:

+ aKTMBbl 1 NACCKBLI (KaK AEHEXHbIE, Tak U HEJEHEXHbIE) NHOCTPAHHBLIX KOMMaHWM NepeBOASATCA MO
KYpCY Ha KOHel, OTHETHOIo nepnoaa,

+ CTarby IOXOO0B N PACXOA0B NHOCTPAHHBLIX KOMMAaHN NepeBoaAATCS Mo O@MGHHOM\/ KYypCy Ha OeHb
coBepuweHna onepaun;

* BCe BO3HMKaloWme KypCoBble Pa3HULbI KﬂaCCI/Id)I/ILLVIpyDTCﬂ Kak COOCTBEHHbIN KanuTan 40 MOMEeHTa

BbIOBLITVSA HBECTU HZ17

* NP BLIOBITUM MHBECTULMIA B MHOCTPAHHBIE KOMMaHWM COOTBETCTBYIOLLIME KYPCOBbLIE Pa3HuLbl OTpa-
XaloTCA B OT4ETE O NPUOBIISAX 1 yObBITKaX.

MHBecTULNUN B NpOoYMEe acCOLUMPOBaAHHbIE KOMMNaHUWN — BnoxerHvs B komna-
HWK, B KOTOPbLIX baHk Bnageet 6onee, yem 20% akuMOHEePHOro kanuTana, HO He MMEEeT BO3MOXHOCTM
AN HAMEPEHWS KOHTPOAMPOBATL MK OKa3blBaTb CYLLIECTBEHHOE BIVIIHME HA MX BUHAHCOBYIO 1 One-
PAaTUBHYIO MONUTIIKY, NI HEKOHCONMMAALMA TakMX KOMNAHWUIA HE MPUBOAMT K CYLLECTBEHHOMY BIVSHNIO

Ha PUHAHCOBYIO OTYETHOCTb BaHka B Lienom, uiv baHk HamepeH nepenpoaarh Takie UHBECTULNK B

Itis expected that starting from 1 January 2003 the Russian economy will no longer be considered a
hyperinflationary economy for the purposes of International Accounting Standards. Accordingly, start-
ing from 1 January 20083 the Bank will quit applying IAS No. 29 «Financial Reporting in Hyperinflationary
Economies». The value of non-monetary assets, liabilities and shareholders' equity, stated in measur-
ing units current as at 31 December 2002 will form the balance values in future periods beginning from
1 January 2003.

The preparation of financial statements in conformity with IAS requires management of the Bank to
make estimates and assumptions that affect the reported amount of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and reported amounts of rev-
enues and expenses during the reporting period. Actual results could differ from those estimates.
Estimates that are particularly susceptible to change relate to the provisions for losses on loans, invest-
ments and other transactions and the fair value of financial instruments.

Reporting currency — The currency used in these financial statements is the Russian Rouble
(«RUR»).

Principles of consolidation — Consolidated financial statements include the financial
statements of the subsidiaries controlled by the Bank. All significant intercompany transactions and bal-
ances have been eliminated. The ownership interest in subsidiary of the Bank and voting power con-
trolled by the Bank as at 31 December 2002 is presented in Note 1.

In translating the financial statements of a foreign subsidiary into reporting currency for incorporation in
the financial statements, the Bank follows a translation policy in accordance with International
Accounting Standard No. 21 «The Effects of Changes in Foreign Exchange Rates» and the following
procedures are done:

-+ assets and liabilities, both monetary and non-monetary, of the foreign entities are translated at clos-
ing rate;

- income and expense items of the foreign entities are translated at exchange rates at the dates of
transactions;

+ all resulting exchange differences are classified as equity until the disposal of the investment;

- on disposal of investments in the foreign entity related exchange differences are recognized in the
profit and loss account.

Investments in other subsidiaries and associates — Investments in corporate
shares where the Bank owns more than 20% of share capital, but does not have ability or intent to con-
trol or exercise significant influence over operating and financial policies, or consolidation of such com-
panies does not significantly affect the financial statements of the Bank as a whole, or the Bank has an
intention to resell such investments in the nearest future, as well as investments in corporate shares
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onvxariem ByayLeMm, a Takke MHBECTULMIM B KOMOaH1K, B KOTOPbLIX BaHk Bnageet meHee, Yem 20%
aKUMOHEPHOro Kanutana, oTpaxatTcsa No cnpaseanBon U NpUOBANXKEHHOM K HEM CTOMMOCTI, B0
no CTOMMOCTW NPUOOPETEHNA, ECM CNPaBEeAMBYIO CTOUMOCTb MHBECTULMIA HEBO3MOXHO ONpeae-
NTb. PYKOBOACTBO NEPUOANYECKN NPON3BOANT OLIEHKY OanaHCOBOW CTOMMOCTI Takmx MHBECTULLAN U,
B C/y4ae HeEOOXOAMMOCTW, CO34AET OLEHOYHBIE PE3EPBHI.

JeHexXHble cpeacTBa M UX 3KBUBaNEHTbl — [leHEXHbIE 1N MPUPABHEHHBIE K HUM
CpeacTBa BKIIIOYAIOT AEHEXHbIe CpeacTBa B kacce, CBOOOAHbIE OCTATK/ Ha KOPPECMOHAEHTCKNX CHe-
Tax B LleHTpansHOM 6aHke Poccurickor denepaunm, CpeacTsa, pasMelleHHble B 6aHkax CTpaH, BXO-
nawmx 8 OpraHmdaumio SkoHoMmmnyeckoro Cotpyanmdectsa n Passutnsg (»OQ3CP»), kpome rapaHtuii-
HbIX AENO3UTOB MO ONepauUnsM C NNacTUKOBLIMU KapTaMu, U AparoUeHHbIe METabIl, KOTOPbLIE MOTYT
ObITb CBOOOAHO KOHBEPTVPOBAHEI B COOTBETCTBYIOLLYIO CYMMY [EHEXHbIX CPEACTB B TEYEHNE KOPOT-
KOro cpoka. Mpu CoCTaBneHn OTHETOB O ABUXEHUW OEHEXHBIX CPEACTB, CyMMa 0053aTeNbHbIX pe-
3€pBOB, AENOHNPYeMbIX B LIB PD, He BkloYanace B 3KBUBANEHTbLI AEHEXHbLIX CPEACTB BBUY CYLLECT-
BYIOLLIX OFPaHUYEHNIA Ha ee 1Cnonb3oBanve (KommeHTapnin 8).

LleHHble 6ymaru ToproBoro noptdensa — LeHHble Oymary, npegHasHadeHHble ans
TOProBAu, NPEACTaBNAT COOOW AONTOBLIE LIEHHbIE ByMarv 1 akummn, NprobpeETEHHBIE, B OCHOBHOM, C
LeNbIo M3BAEYEHMA NPUOBINN B pe3ynbTarte KpaTkoCPOYHbIX KonebaHuii LeH nin Mapxu annepa. LieH-
Hble Bymaru, NnpeaHasHa4eHHbIe A5 TOProBv, NepBOHa4YaIbHO OTPAXaloTCs NO LeHe NpuobpeTeHns,
KoTOpas NpubAM3NTENLHO PaBHa CNPaBeaMBON CTOUMOCTM YNNa4yeHHOrO BOSMELLEHWA, C NOCeay-
IOLLMM OTpaxeHnemM no CnpaBevBOM CTOMMOCTW. [ns onpefenenvs cnpaBeaMBoin CTOUMMOCTH
LeHHbIX Bymar, npeaHa3Ha4YeHHbIX /151 TOProBAM, BaHk MCNONb3yeT peiHOYHBIE KOTUPOBKN. KoppekTu-
POBKa CNpaBeAIMIBON CTOMMOCTY LIEHHbBIX Bymar, NpeAHa3HaqeHHbIX 415 TOProBW, OTHOCUTCH Ha CHET
npuobeine 1 yobITKOB 32 NEPUOL.

LLeHHble GymMaruv, yoepxueaembie 40 noraweHuna — LieHHbie 6ymaru, yaepxvsa-
emMble [0 noratleHus, NpeacTasnaioT CoOoM OONrOBLIe LgHHbIe Oymarvi ¢ onpeaenaemMbiMu nim Guk-
CVPOBaHHBIMI NnaTexamn. BaHk HamepeBaeTca 1 cnocobGeH yaepXuBaTs AaHHble UeHHbIe Bymaru 40
noratueHuns. Takve ueHHble Bymari y4nThiBaoTCH N0 CTOMMOCTY NPUOBPETEHVIS 3@ BbIYETOM pesepBa
nof, BO3MOXHOe oBecLeHeHne ¢ y4eToM aMopT13aLUMmn OUCKOHTa,/MPeMUm, NoC HapaLeHHbIV KynoH-
HbI g0x04, AMOPTU3aLMA OMCKOHTA B TeYEHNe Cpoka 40 noralleHud oTpaxaeTcsd Kak NpOLEHTHbIN

[OXO[, C UCMOMb30BaHNeM MeToda 3GGEKTUBHON NPOLEHTHOW CTaBKu.

LLeHHble Dymarv B Hanuunu ana npopgaxmn — LieHHbie Bymary B Hanu4um onas npoaa-
XV NPEeACTaBnA0T COO0WM MHBECTULIMM B AONTOBbIE LIEHHBIE OyMar 1 akuym, KOTopble npeanonaraeT-
Cs yAepXmBaTb B Te4YEHVEe HeONpeneneHHoro Nnepnoaa BpemMeru. Takme LieHHble Bymari nepBoHa-
YaSTbHO OTPAaXaKTCA MO LieHe NPUoBpeTerHud, kKoTopas NpUbAN3NTENLHO paBHa CnpaBeIMBON CTOU-
MOCTW YANayeHHoro Bo3meLlleHvsd. B nocneanyiolem Gymary OLEeH1BaOTCA N0 cnpaBenMBon CTou-
MOCTW/ C OTHECEHMEM PEesyfbrara NepeouUeHKN Ha CHET NprbbINen 1 yObITKOB MIIOC HapaLLEHHbIN Ky-
MOHHbBIN A0X0A. [ns onpeaenexva cnpaBeIvBo CTOMMOCTM LUEHHbBIX OymMar B Hannyum ong npoaaxm
BaHKk MCNoNb3yeT PEIHOYHBIE KOTUPOBKW. ECI TakOBbIE OTCYTCTBYIOT, MCMOMb3YIOTCH OLEHKM PYKOBO/-
ctea. [1na onpeaenenns GrUHaHCOBOro pedynsrara OT peanmsaunm LeHHbIX Oymar B Hammyamnm oig npo-
[aXW, KOTOPble OUEHEHbl MO CTOMMOCTU NPUOBPETEHMA 1 NO KOTOPLIM OTCYTCTBYET CnpaBennsas
CcToMMOCTb, BaHk ncnonssyet meton, JINDO.

where the Bank owns less than 20% of share capital, are accounted for at fair value or at cost if fair value
can not be possibly determined. Management periodically assesses realizability of the carrying values
of such investments and provides valuation allowances, if required.

Cash and cash equivalents — Cash and cash equivalents include cash, unrestricted bal-
ances with the Central Bank of the Russian Federation and advances to banks in countries included in
the Organisation for Economic Cooperation and Development («OECD»), other than guarantee
deposits on transactions with plastic cards, and precious metals, which may be converted to cash with-
ina short period of time. For purposes of determining cash flows, the minimum reserve deposit required
by the Central Bank of the Russian Federation is not included as a cash equivalent due to restrictions
on its availability (Note 8).

Trading securities — Trading securities represent debt and equity securities held for trading
that are acquired principally for the purpose of generating a profit form short-term fluctuations in price
or dealer's margin. Trading securities are initially recorded at cost which approximates fair value of the
consideration given and subsequently measured at fair value. The Bank uses quoted market prices to
determine fair value for the trading securities. Fair value adjustment on trading securities is recognized
in the profit and loss account for the period.

Securities held-to-maturity — Securities held-to-maturity are debt securities with deter-
minable or fixed payments. The Bank has the positive intent and ability to hold these securities to matu-
rity. Such securities are carried at amortised cost, less any provision for impairment plus accrued
coupon income. Amortised discounts are recognised in the interest income using the effective interest
method over the period to maturity.

Securities available-for-sale — Securities available-for-sale represent debt and equity
investments that are intended to be held for an indefinite period of time. Such securities are initially
recorded at cost which approximates the fair value of the consideration given. Subsequently the secu-
rities are measured at fair value, with such remeasurement included in the profit and loss account, plus
accrued coupon income. The Bank uses quoted market prices to determine fair value for its securities
available-for-sale. If such quotes do not exist, management estimation is used. The Bank uses LIFO
cost method to determine the financial results from sale of securities available-for-sale that are record-

ed at cost and have no fair value.
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MpepnoctaBneHHblie ccynbl — Ccyapl, NPeaoCTaBneHHble baHKoM, NPeacTaBnsioT coOoM
PUHAHCOBbIE akTVBbI, CO3AaHHbIE BaHKOM, MOCPeCTBOM NPea0oCTaBNEHNS AEHEXHbBIX CPEACTB HEMO-
CPEeOCTBEHHO 3aEMLLVIKY M MOCPEACTBOM YHaCT/s B OKa3aHWN KPEOUTHBIX YCIYT, 33 UCKITIOHYEHNEM
TexX akTVBOB, KOTOPbIE ObINM CO30aHbl C HAMEPEHMEM NPOAAXKM CPAa3y UK B TEHEHWE KOPOTKOrO Nepu-
0fa v KOTOpble KNacCu@UUMpPYIOTCs Kak «npeaHasHadeHHble Ana Toproeav». MNpeaocTaBnenHele cey-
[bl YYUTBIBAIOTCH B CYMME OCHOBHOMO [0/ra 3a BbIHETOM pPe3epBa Ha BOSMOXHbIE NMOTEPK MO CCyAaM.

Ccyabl, NpenocTaBneHHble baHkom Mo CTOMMOCTU HIKE PBIHOYHOW, AVCKOHTUPYIOTCA A0 CnpaBeiiv-
BOW CTOMMOCTW Ha OCHOBaHMM MeToaa 3MdEKTUBHOM NPOLIEHTHOW CTaBKN.

MpuoGpeTeHHble ccyabl U nedbutopckaa 3agonxeHHocTb — Ccyab 1 oebu-
TOpCKas 3a00/IXEHHOCTL, KOTOPbLIE Obl NPUOBPETEHLI Y APYroro 3aMMoaaBLa nocne Aartel VX npeao-
CTaBNEHNS, KNacCUPUUMPYIOTCS B KAYECTBE CCYA, M CPEeACTB WK Kak MHCTRYMEHT B HaNU4MK s npo-
naxuv. Ina nprnobpeTerHbIX CCya, KNacCuPULMPOBAHHBbIX Kak MHCTRYMEHTbI B HANMYMK AN NPOAAXKN,
cnpaseaMBast CTOUMOCTb ONPeaenseTcs Ha OCHOBAHNN PbIHOYHbBIX LEH WAV MOOENN ANCKOHTUPOBAH-
HbIX OEHEXHbIX MOTOKOB. ECAM oNpeaeniTb PeIHOYHYIO LIEHY HEBO3MOXHO, a MOAENb ANCKOHTUPOBAH-
HbIX [EHEXHBIX MOTOKOB HE MOXET OblTb MPVMEHEHA, MCNONB3YETCA CTOMMOCTb aHaNOMMYHbIX aKTUBOB.

Pe3epBbl Ha BO3MOXHble NOTEPU NO ccypam — PacyeT pe3epsa Ha BOSMOXHbIE
noTepw Nno ccyaam Npon3BOAMTCS Ha OCHOBAaHWIM aHanmn3a CCyaHOro NopThens 1 oTpaxaeT CymMMy, A0-
CTaTOuYHYIO, MO MHEHWIO PYKOBOACTBA, A1 MOKPbLITNS BO3MOXHbLIX MOTEPb, MPUCYLLMX CCYAHOMY NOPT-
denio. PesepBbl N0 KOHKPETHLIM CCYAaM PACCHUTHIBAIOTCS HA OCHOBE AETANIM3MPOBAHHOM OLIEHKM aK-
TVBOB, MOABEPXEHHBIX pyckam. Kpome Toro, co3maloTca pesepBbl A8 MOKPLITUS MOTeHLManbHbIX
yOBITKOB, KOTOPbLIE HEe OblIM KOHKPETHO YCTAHOBNAEHbI, HO O HaM4YMK KOTOPLIX B CCYAHOM nopTdene
CBUAETENLCTBYET NPEablayLLMIA OMbIT.

I3aMeHeHVe pe3epBOB Ha BO3MOXHbLIE MOTEPWN NO CCYAHOW 3a00IKEHHOCTN OTHOCUTCSt Ha CUET Npu-
Obiner n youiTkos. OTpaxeHHble B 6anaHce KpeauTsl, NpeaocTaBNeHHbIe 6aHkam 1 KnneHTam, yMeHb-
LeHbl Ha BENNYMHY CO3[aHHbIX PE3EPBOB. BennyrHa pesepsa, paccHntaHHasi PyKkOBOACTBOM, OCHO-
BbIBAETCS Ha JaHHbIX BaHka 06 yObiTkax, MOHECEHHbIX B NpeaplayLne rofisl, aHann3e PUCKOB Mo KOH-
KPETHbIM BUAAM akT1BOB M PUCKOB, MPUCYLLIMX KOEAMTHOMY NMOPTHENIO B LIENOM, HEONAronpuaTHBIX Ci1-
Tyauui, KOTOPbIE MOTYT MOBANSATL HA CMOCOOHOCTL 3aeMLLyKa NOracuTb 38A0IKEHHOCTb, OLLEHOYHO
CTOUMOCTV UMEIOLLIErocs 06ecnedeHust 1 TeKYLLIMX SKOHOMNYECKMX YCIOBUIA.

CnenyeT NprHYMaTh BO BHUMaHWE, YTO OLEHKA BO3MOXHbIX MOTEPL MO CCyAaM BKIOYaeT CyObeKT1B-
HbI hakTop. PykoBOACTBO BaHka nonaraet, 4To pe3epB Ha BO3MOXHbIE NOTEPK MO CCyaam 00CTaro-
YeH N9 NOKPLITUA YOBITKOB, MPUCYLLMX KPEeOUTHOMY NOPTAOENIO, XOTA HE UCKIIIOHEHO, YTO B Onpeae-
NeHHble nepunoabl baHk MOXET HeCTV yObITKM, BOMbLIME MO CPABHEHNIO C PE3EPBOM HA BO3MOXHbLIE
noTepu No ceydam.

CnncaHue ccyp — B cnydae HEBOBMOXHOCTM B3bICKAHWUS CCYA, U KDEANTOB, B TOM HYMUCE MyTEM
obpallleHVsa B3bICKaHWa Ha 0becneyenrie, OHV CIMCHIBAIOTCS 3a CHET Pe3epBa Ha BOSMOXHbIE NOTEPN
no ccynam. Pellerre 0 npusHaHnm 3a00MKeHHOCTY BE3HaAEXHOM U/ HepeanbHOM 01 B3bICKaHWs
npuHuMaeTcs lNpasneHnem banka. [NpuHaToe peleHne 0 CnMcaHnm CCYaHOM 3a00/MKeHHOCTH ¢ 6a-
naHca baHka 3a cyeT pesepsa Ha BO3MOXHbIE MOTEPW NO CCyaam B 0643aTenbHOM NOPSAKE N0 BCEM
KPYMHBIM, IbFOTHBIM 11 HEOOECNEeYeHHbIM CCyaaMm, a Takke CCydam nHcanaepam OOMKHO NOATBEDPX-
0aTbCs NPOUECCYaNTbHBIM AOKYMEHTOM CyAeOHbIX U HOTapUanbHBIX OPraHOB, CBUAETENbCTBYIOLIMM
O TOM, YTO Ha MOMEHT MPUHATUA PELIEHNUA NoralleHme (HacTyHoe noralleHune) 3a00/MKEHHOCTY 3a
CYeT CpenCcTB OOSIKHMKA HEBO3MOXHO.
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Originated loans - Loans originated by the Bank are financial assets that are created by the
Bank by providing money directly to a borrower or by participating in loan facility, other that those that
are originated with the intent to be sold immediately or in the short term, which are classified as held-
for-trading. Originated loans are carried at principal, less any provision for possible loan losses.

Loans granted by the Bank below the market price are discounted to fair value using the effective inter-
est method.

Purchased loans and receivables — Loans and receivables acquired from another
lender subsequently to the original date are either classified as loans and advances or as available-for-
sale investments. For purchased loans classified as available-for-sale investments, fair value is based
on an active market or on a discounted cash flow («DCF») model. If market price is not available and
DCF model is not practicable, the price for similar assets is used.

Allowance for possible loan losses — The determination of the allowance for possible
loan losses is based on an analysis of the loan portfolio and reflects the amount, which in the judgment
of management, is adequate to provide for losses inherent in the loan portfolio. Specific provisions are
made as a result of a detailed appraisal of risk assets. In addition, provisions are created to cover poten-
tial losses, which although not specifically identified, are present in the loan portfolio as evidenced by
the past experience.

The total change in the provision for possible loan losses is charged to profit and loss account. The total
of the allowance for possible loan losses is deducted in arriving at loans and advances to customers
and banks. Management's evaluation of the allowance is based on the Bank's past l0ss experience,
known and inherent risks in the portfolio, adverse situations that may affect the borrower's ability to
repay, the estimated value of any underlying collateral and current economic conditions.

It should be understood that estimates of possible loan losses involve an exercise of judgment. While it
is possible that in particular periods the Bank may sustain losses, which are substantial relative to the
allowance for possible loan losses, it is the judgment of management that the allowance for possible
loan losses is adequate to absorb losses inherent in the loan portfolio.

Write off of loans — Loans are written off against allowance for possible loan losses in case of
uncollectibility of loans and advances, including through repossession of collateral. It is the Bank man-
agement that recognizes a debt as bad and/or uncollectible. The decision about writing-off of loans
against allowances for possible loan losses obligatory for all large, preferential and unsecured loans
and loans to insiders should be confirmed with a procedural document by judicial bodies or notaries,
certifying that at the moment the decision was made the repayment (partial repayment) of debt out of

the debtor's funds was impossible.
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MpekpaweHne HaYNCNeHUda NPOLEHTOB NO ccynaM — HauucneHme npoLEeHToB
no ccymam npekpallaeTca B TOM Cydae, Koraa NPOoUeHTbl UM OCHOBHaA CyMMa CCyabl HE Bbimiaqu-
BaloTCA B TedeHne 90 aHel, 3a MCKMIOYEHNEM ClydaeB, Koraa ceyaa NoAHOCTIO 0OecneYeHa aeHex-
HbIMK cpeacTBaMu nnn obpallaloWMUCs Ha PbIHKE LUEeHHbIMKU BymMaramu, 1 BedeTcst NPoLECC B3bIC-
KaHu1s ccyapl. [pOLUEHThI, NoralleHne KOTopbIX NPeacTaBAAeTCa COMHUTENbHBIM, HE OTHOCATCS Ha A0-
XOnabl.

MponsaBoaHble PUHAHCOBbLIE MHCTPYMEHTbI — baHK NCNONb3yeT NPOM3BOAHbIE DU-
HAHCOBbIE MHCTPYMEHTHI /19 YNIPaBIeHs BAOTHBIMY PUCKaMU 1 prckamim TMKBNOHOCTU. OHAKO UH-
CTPYMEHTHI, UCNONb3yemMble BaHkoM, HE COOTBETCTBYIOT ONPEAENEHNIO NPOM3BOAHBIX BUHAHCOBbIX
WNHCTPYMEHTOB ans uenen xemxnpoaHud MCDO 39 «DrHAHCOBBIE VMHCTPYMEHTHI: MPU3HAHWE 1
OLIEHKa» 1, COOTBETCTBEHHO, HE OTPaXaloTCsa Kak xemxmnpoBaHue. MNpon3soaHbie GUHAHCOBBLIE NHCT-
DYMEHTHI, CNONb3yeMble baHkoM A9 TOProBau, BKIOYaOT B cebs1 popBapaHble KOHTPaKThl, ONLMO-
Hbl MO ONepaLnsM C UHOCTPaHHOW BaIlOTOW, AparoLUeHHBIMM MeTanfaMm U LieHHbIMK Bymaramu, a Tak-
X€ KOMOUHAUMK TakmMx MHCTPYMEHTOB.

MNpon3BoaHbIe GUHAHCOBBIE MHCTPYMEHTLI MEPBOHAYAIbHO OTPAXAKOTCH MO LIeHe NprodpeTerns, Ko-
Topas NPUO3UTENLHO PaBHA CTOMMOCTM YIa4eHHOr0 BOSMELLEHNS, @ 3aTEM MNEPEOLEHBAIOTCA MO
cnpaBeamBoi ctoumMocTy. CnpaBenfiveas CTOMMOCTb PaCCUUTBIBAETCH C MCMOAb30BaHNEM MpPO-
LIEHTHOW MOdenn. bonbLuas 4acTb NPON3BOAHBIX PUHAHCOBBLIX MHCTODYMEHTOB, MCMOMb3yEMbIX BaHKoM,
HOCUT KPaTKOCPOYHbBIN 1 CREKYNATUBHBIN xapakTep. Pesynsrarel OLEHKM NPON3BOAHBIX (PUHAHCOBbIX
VNHCTPYMEHTOB OTPaXaloTCsi, COOTBETCTBEHHO, B COCTaBE akT1BOB (CyMMa MONOXUTENbHbBIX PEIHOYHBIX
OLIEHOK) MM MAcCMBOB (CyMMa OTPULATENBHBIX PBIHOYHBIX OLEHOK). [ONOXUTENBHBIE 1 OTPNLATENb-
Hble pe3ynbTaThl OTHOCATCHA Ha CHET NPUOLINEN 1 YyOBITKOB 3a TOT oA, B KOTOPOM OHW BO3HWKIX, B CTa-
Tbe «HUCThIN AOX0A NO ONepaLyaM ¢ UHOCTPaHHOW BaMOTOW» ANA NPOM3BOAHBIX PUHAHCOBLIX MHCTPY-
MEHTOB B OTHOLLEHUW MHOCTPAHHON BaNIOThI, B CTaTbe «H1CTBI 00OX0M, NO ONepaumsaM C OparoLeHHbI-
MV MeTannam» ast NPOV3BOAHBIX GUHAHCOBBLIX MHCTPYMEHTOB MO OnepauusM ¢ AparoueHHbIMU Me-
Tannamn 1 B cTarbe «HuCThI (Pacxomd)/noxon no onepaunsaM ¢ LeHHbIMY Bymaramm TOproBoro NopT-
dend» 0ng NPon3BOaHbLIX GUHAHCOBBIX MHCTPYMEHTOB MO ONepaumsaM C LeHHbIMY Bymaramin.

Onepauun PENMO - B npouecce cBoen oeatensHoCT baHk 3aknioyaeT cormalleHns o npoaa-
xe 1 obpatHom nprobpetennn (nanee — «Comawenua PEMO»), a Takke comatueHns o npuobperte-
HUK 1 0BpaTHOM Npodaxe (oanee — «CormaweHns obparHoro PEMO»). Cornawenve PEMO — 310 co-
rnaweHve o nepegade GMHaAHCOBOrO akTvBa APYron CTOPOHE B OOMEH Ha AEHEXHOE MW MHOE BO3-
HarpaxneHe C OOHOBPEMEHHBIM 00A3aTENbLCTBOM Ha 0OparHoe NprobpeTeHne GrHAHCOBbLIX aKTu-
BOB B OyaylleM Ha CyMMY, SKBUBAIEHTHYIO MOAYHEHHOMY OEHEXHOMY MV MHOMY BO3HArpaxaeHmio
NAI0C NPOLEHT. AKTUBLI, NPOAaHHbIe BaHkoMm No cornatueHuam PEMO, no-npexHemy oTpaxaroTrcs B
OVHAHCOBOW OTYHETHOCTM, a NONYYEHHOE BO3HArPakaeHNe OTPaXaeTca B COCTaBe NacCuBOB B Kaye-
CTBE MOMYYEHHOro AenosunTta, obecnedyeHHoro sanorom. Cormnatuenne obparHoro PEMO — aT1o corna-
LIEeHMEe 0 NPUOBPETEHMM aKT1BOB 1 NOCNEAYIOLLEN 0OPATHOM NPOAAXE 3TUX akTMBOB B ByAyLLIEM C NO-
JIY4EHVEM HapalLEHHOro NpoLUeHTa. AKT1BbI, NPUOBPETEHHBIE MO comalleHnsamM obparHoro PEMNO, oT-
paxatoTca B GUHAHCOBOW OTHETHOCTM Kak CPEeACTBa, MOyYeHHbIe N0 Aen03uTy, 06eCne4YeHHOMY LEeH-
HbIMK BymMaramu Uy apyrumm akTuBamu.

YObITOK OT o6ecLeHeHunsa — EcnvcnpaBenveas Ny BOCCTaHOBUTENbHAS CTOMMOCTb akTu-
Ba MeHbllie ero 6anaHcoBOW CTOMMOCTH, BanaHCOBYIO CTOMMOCTb YMEHbBLLIAIOT 10 BENWYMHbLI BOCCTa-
HOBUTENBHOW CTOMMOCTI. PasHuua, npeactasnsiowas cobor yorITok 0T 06ecleHeHMs, OTHOCUTCA B
KayecTBe pacxofa Ha c4eT Npubbliner 1 yObITKOB 3a rof, B KOTOPOM OHa BO3HMKNA.

Non-accrual loans — Loans are placed on non-accrual status when interest or principal is
delinquent for a period in excess of 90 days, except when all amounts due are fully secured by cash or
marketable securities and collection proceedings are in process. Interest income is not recognized
where recovery is doubtful.

Derivative financial instruments —The Bank enters into derivative financial instruments
to manage currency and liquidity risks. However, instruments used by the Bank do not fall under the def-
inition of derivative financial instruments for hedging purposes of IAS No. 39 «Financial Instruments:
Recognition and Measurement» and, therefore are not recognized as such. Derivatives entered into by
the Bank for trading purposes include forward contracts, options on foreign currency transactions and
transactions with precious metals, as well as combinations of such instruments.

Derivative financial instruments are initially recorded at cost, which approximates the value of the con-
sideration given with their subsequent remeasurement to fair value. Fair value is calculated based on
interest model. Most of derivatives the Bank enters in are of short-term and speculative nature. The
results of the valuation of derivatives are reported in assets (aggregate of positive market values) or lia-
bilities (aggregate of negative market values), respectively. Both positive and negative valuation results
are recognised in the profit and loss account for the year in which they arise under net gain on foreign
exchange operations for foreign currency derivatives, under net gain on operations with precious met-
als for precious metals derivatives and under net loss/gain on trading securities for securities deriva-
tives.

Repurchase agreements — The Bank enters into sale and purchase back agreements
(«repos») and purchase and sale back agreements («reverse repos») in the normal course of its busi-
ness. A repo is an agreement to transfer a financial asset to another party in exchange for cash or other
consideration and a concurrent obligation to reacquire the financial assets at a future date for an
amount equal to the cash or other consideration exchanged plus interest. Assets sold by the Bank
under repos are retained in the financial statements and a consideration received is recorded in liabili-
ties as collateralized deposit received. A reverse repo is an agreement to purchase assets and resell
them at a future date with accrued interest received. Assets purchased under reverse repos are record-
ed in the financial statements as cash received on deposit which is collateralised by securities or other
assets.

Impairment loss —Ifthe recoverable amount of an asset is less that its carrying amount, the car-
rying amount of the asset is reduced to its recoverable value. The difference being an impairment loss

is recognized as an expense in the profit and loss account for the year in which it arises.
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Amo pTn3auuva — AMODT\/IB.&LLI/IF! OCHOBHbIX CpeacTB 1 HeMaTepnalbHbIX akTNBOB HAYNCNAETCA C
Lenblo CnncaHna akTnBOB B TEHEeHWe CPpOoKa X NONe3HOro NCrnoib30BaHNA. Hauncnenve npon3BognT-
C$s1 Ha OCHOBE NIMHEMHOIr0 METOAA C UCMOMb30BAHVEM cneaytownx yCTaHOBAEHHbIX €XEroaHbIX HOPM:

30aHNS 11 COOPYXEHNS 5%
Camonet 5%

Mebenb 1 060opyaoBaHne 20%
Mpoure 20% - 33 %

Mocne oTpaxeHnd yobiTka 0T 06ECLEHEeHNS aMOPTU3ALIMOHHBIE OTYUCIEHNUS MO OCHOBHbLIM CPEACTBAM
KOPPEKTUPVYIOTCH B MOCNEAYIOWMX Nepuojax ¢ Lenbio pacnpeneneHsd nepecuntanHon 6anaHcoson
CTOMMOCTV aKTVBOB 3a BblYETOM OCTATOYHOV CTOMMOCTY (€CAK TakoBas NpeanonaraeTcs) paBHoMep-
HO B TEYEHMEe OCTaBLLErocd CPoka NoIE3HOro NCMob30BaHNSA.

Onepauuvunm B MHOCTPaAHHOW BantoTe — AKTVBbI M NACCHBbI, BBIDAXEHHBLIE B MHOCTPAHHbIX
BaIlOTax, MEPECHUTLIBAIOTCS MO COOTBETCTBYIOLLEMY OOMEHHOMY KyPCY Ha Oaty COCTaBlEeHUs OTHeT-
HOCTU. Jloxodbl 1 yObITKM OT TaKOro nepecyeTa BKIoHaloTCsa B YACTHIM A0X0A N0 onepauyiaM ¢ MHOCT-
PaHHOW BatOTOW.

3ayeT PMHAHCOBLIX aKTUBOB U 06A3aTeNbCcTB — DUHAHCOBLIN aKTWB 1 GUHAHCO-
BOE 00643arenbCTBO 3a4MTbIBAOTCA, N B HanaHce OoTpaxaeTca CasibamMpoBaHHad CymMmMa, Korga BaHk
VIMEET I0PUAMYECKN 3aKPEMNEHHOE NPaBO OCYLLECTBUTL 3a4ET NPU3HAHHbBIX B 6anaHce CyMM 1 Hame-
peBaeTcs NGO NPON3BECTM 3a4ET NO CANbANPOBAHHON CyMMe, MO0 pean3oBaTb akTVB 1 UCNOAHUTD
004A3aTeNbCTBO OAHOBPEMEHHO.

OOMEeHHbI Kypc — Hke nprBeaeHsl 0OMEHHbIE KypChl Ha KOHEL, roaa, MCNonb3oBaHHbIe baH-
KOM MpK COCTaBAEHNN GUHAHCOBOW OTYETHOCTN:

Ha 31 pek. Ha 31 pek.

2002r. 2001 .
Py6./non. CLUA 31.7844 30.14
Py0./espo 33.1098 26.49
Py0./Tp.yHUMA 30n10Ta 10,894 .1 8,333.71

Hanor Ha npuno6bIAb — Hanor Ha NpnbbIb NCYMUCASETCA B COOTBETCTBMM C ToeOOBaHUAMN 3a-
KoHogarensctBa Poccunckom @epepaumm n LLsenuapun. OTCPOYEHHBI HANOT, ECAN Tako UMEETCs,
HaYMCASETCS Ha 0ObEKTbI, YYUTIBAEMbBIE B PA3IMYHbBIX Neproaax ans uenert GuHaHCoBOW OTHETHOCTM
1 Hanora Ha Nprbbiib, NO MeToAy 0O6A3aTEeNbCTB MO YCTAHOBNEHHBIM CTaBkaM Hanora. OTCPOYEHHbIE
HanoroBele 06S3aTENbCTBA, ECV TAKME MMEIOTCA, BO3HUKAIOLIME B PE3YSbTate BPEMEHHbBIX PAaCXOX-
OEHNI, HAYMCASIOTCS NONHOCTBI0. OTCPOYEHHbBIE HANTOrOBEIE TPEOOBAHUA OTPaXaloTCst B TOM 00beme,
no KOTOPOMY MMEETCS J0CTaTO4Has YBEPEHHOCTb, YTO Takmne TpeboBaHusa OyayT peanvsosaHbl. OT-
CPOYEHHbIE HANOroBble TPeboBaHMA 1 0083aTENLCTBA NPUHUMAIOTCA K 3a4€Ty, KOraa:

- baHk MMeeT npaBo 3a4eCTb OTPAKEHHBIE CYyMMbl TEKYLLIMX HANIOrOBbIX TPEBOBAHWIA 1 TEKYLIVX Ha-
NOroBbIx 0683aTeNbCTB B COOTBETCTBUN C 3aKOHOM,;

- BaHk nmeeT HamepeHue NPOWBBECTN pacyeT B3aMMO3a4eTOM MM OQHOBPEMEHHO Peanv30BaTb
TpeboBaHme 1 Noracntb 0653aTENLCTBO;

+ OTCPOYEHHbIE HaNoroBble TPEOOBAHNS 1 OTCPOYEHHbIE HANOroBbIE 06A3aTENbCTBA OTHOCATCA K Ha-
fnoram Ha NprBkIb, B3UMAEMbIM OAHUM 1 TEM XXE HaNIOroBeIM OpraHoM B ByayLEM Neproae, B KOTO-
POM OXMOAETCA NoralleHne,/Bo3MeLeHE OTCPOYEHHbBIX HANOrOBLIX 06S3aTENLCTB 1 TpeBoBaHN.

Depreciation — Depreciation of fixed and intangible assets is charged on the carrying value of
fixed assets and is designed to write off assets over their useful economic lives. It is calculated on a
straight line basis at the following annual prescribed rates:

Buildings and facilities 5%

Aircraft 5%
Furniture and equipment 20%

Other 20% — 33%

After the recognition of an impairment loss the depreciation charge for fixed assets is adjusted in future
periods to allocate the assets' revised carrying value, less its residual value (if any), on a systematic
basis over its remaining useful life.

Foreign currency transactions —Assets and liabilities denominated in foreign currencies
are translated at the appropriate spot rates of exchange ruling at the balance sheet date. Profits and
losses arising from these translations are included in net gain on foreign exchange operations.

Offset of financial assets and liabilities — Financial assets and liabilities are offset
and reported net on the balance sheet when the Bank has a legally enforceable right to set off the rec-
ognized amounts and the Bank intends either to settle on a net basis or to realize the asset and settle
the liability simultaneously.

Rates of exchange — The exchange rates used by the Bank in the preparation of the financial
statements are as follows:

as at 31 Dec as at 31 Dec

2002 2001
RUR/USD 31.7844 30.14
RUR/EUR 33.1098 26.49
RUR/Gold (1 ounce) 10,894 .1 8,333.71

Income taxes — Taxes on income are computed in accordance with the laws of the Russian
Federation and Switzerland. Deferred taxes, if any, are provided on items recognised in different peri-
ods for financial reporting purposes and income tax purposes, using the liability method at the statuto-
ry tax rate. Deferred tax liabilities, if any, which result from temporary differences, are provided for in full.
Deferred tax assets are recorded to the extent that there is a reasonable expectation that these assets

will be realised. Deferred income tax assets and liabilities are offset when:

-+ the Bank has a legally enforceable right to set off the recognised amounts of current tax assets and

current tax liabilities;
-+ the Bank has an intention to settle on a net basis, or to realize the asset and settle the liability simul-
taneously;

- the deferred tax assets and the deferred tax liabilities relate to income taxes levied by the same tax-
ation authority in the each future period in which significant amounts of deferred tax liabilities and
assets are expected to be settled or recovered.
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dupyumnapHaa pedaTenbHOCTb — baHk NpeaocTaBnaeT CBOUM KIMEHTaM YCiyri Aenosu-
Tapus, obecnednBas xpaHeHve LIEHHbIX Bymar KNMeHTOB 1 NpoBeAeHWe onepauuii ¢ LeHHbIMK Byma-
ramu no cyetam Aeno. NonydeHHble B paMkax dbuayumapHo AeaTenbHOCT akTiBbl U MpuHATHIE 0065-
3aTenbCTBa He BKIoHAIOTCS B GMHAHCOBYIO OTY4ETHOCTb BaHka.

Peknaccnoumkaumnag m KoOppekTUMpoBKU — B OMHAHCOBOW OTHETHOCTU MO COCTOAHMIO
Ha 31 nekabpa 2001 roga 6binv NPOM3BEAEHbI PeKnaccudurKkaLmsa 1 nepecyeT ond Np1MBeaeHVs ee B
COOTBETCTBME C GOPMOIN NpeacTaBneHns ot4eTHOCTY Ha 31 Aekabpsi 2002 rofga 1 B COOTBETCTBME C
MC®O 29.

3. YUCTbIA NPOLEHTHbIN AOX0A,

2002 2001

MpoueHTHbIe AO0X0Abl

[MpoueHTEl NO ccyaam 1 CPEeACTBaM, NPEOOCTaBNEHHBIM KIVMEHTAM 843,394 416,816
MpoueHTsl no caenkam PEMO 70,333 -
MpoueHTH Mo ccyaam 1 CPeAcTBaM, MPeNOCTaBNEHHbIM OaHKam 37,689 77,416
MpouUeHTLl Mo LEHHbIM BymMaram TOproBoro nopTdena 13,773 42,581
Bcero npoueHTHble Ao0Xoabl 965,189 536,813

MpoueHTHbIE pacxonbl

MpOUEHTHI MO BBINYLLEHHBIM AOAFOBLIM UEHHEIM ByMaram 173,097 137,936
MpoueHTbl N0 MexXOaHKOBCKUM Aeno3unTam 60,563 50,083
MpOouUEHTHl MO cHeTam KIMEHTOB 45,864 9,390
MpoueHTel No caenkam PEMO 6,825 -
Bcero npoueHTHbIe pacxoapbl 286,349 197,409
YucTbih NpoueHTHbIN aoxopn Ao dopMupoBaHua pesepsa 678,840 339,404

Ha BO3MOXHble nNnoTepu no ccygam

4. PE3EPBbI HA BO3SMO>XHbIE NOTEPU MO CCYAAM U NMPO4YUM OMNEPALIUAM

2002 2001

Pe3epBbl HA BO3MOXHbIE NOTEPU MO CCyaam

BoamelleHne pe3epBoB/(pe3epsbl) Ha BO3MOXHbIE 12,436 (32,523)
noTepv No Ccyaam v CPeAacTBaMm, NpeaocTaBneHHbIM 6aHkam

PesepBbl Ha BO3MOXHbIE NOTepK NO CCyAaM, (109,782) (26,794)
npeaoCTaBIeHHbIM KIMEHTAM

(97,346) (59,317)

2002 2001

Bo3amelueHue pesepsa/(pe3epB) Ha BO3SMOXHbIE MOTEPU
rno npo4um TpeboBaHuAM/0b693aTenbcTBaM

Pe3epBbl Ha BO3MOXHbIE MOTEPY MO NPO4UM TPEOOBaHUSM (3,950) —

BosmelleHre pe3epBoB/(pe3epBbl) Ha BO3MOXHbIE NOTEPN Sil,371 (74,770)
Mo rapaHTraM 1 npoym BHeOanaHCcoBbIM 00A3aTeNbCTBaM

27,421 (74,770)

A
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Fiduciary activities — The Bank renders depositary services to its customers, providing secu-
rities custody and performing transactions with securities on deposit accounts. Assets accepted and
liabilities incurred under the trustee activities are not included in the Bank's financial statements.

Reclassifications and restatements - Certain reclassifications and restatements
have been made to the financial statements as at 31 December 2001 to conform with the presentation
format as at 31 December 2002 and in accordance with IAS 29.

3. NET INTEREST INCOME

2002 2001

Interest income

Interest on loans and advances to customers 843,394 416,816
Interest income on securities purchased under agreement to resell 70,888 -
Interest on loans and advances to banks 37,689 77,416
Interest on trading securities 13,773 42,581
Total interest income 965,189 536,813

Interest expenses

Interest on debt securities issued 173,097 137,936
Interest on interbank deposits 60,563 50,083
Interest on customer accounts 45,864 9,390
Interest expense on securities purchased under agreement to  resell 6,825 -
Total interest expense 286,349 197,409
Net interest income before 678,840 339,404

provision for possible loan losses

4. (PROVISION)/RECOVERY OF PROVISION FOR POSSIBLE LOAN LOSSES
AND OTHER TRANSACTIONS

2002 2001

Provision for possible loan losses

Recovery of provision/(provision) for possible 12,436 (32,523)
losses on loans and advances to banks
Provision for possible losses (109,782) (26,794)

on loans to customers

(97,346) (59,317)

2002 2001

Recovery of provision/(provision)
for possible losses on other transactions

Provision for possible losses on other assets (3,950) —

Recovery of provision/(provision) for possible 31,371 (74,770)
losses on guarantees and other off-balance sheet commitments

27,421 (74,770)
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5. YUCTbIN Joxon oT UHBECTULIUN

YUCTbIN £0X0A0 OT MHBECTULIMIM NPpeacTaBneH 4OX040M OT onepauni ¢ LEHHbIMY ByMmaramu B Hanudmm
0)19 NPOAAXN.

6. OMNEPALIMOHHbIE PACXOAbI

2002 2001

3arparbl Ha cogepxaHue nepcoHana 209,546 61,865
Hanoru (kpome Hanora Ha nNpubbib) 42,520 32,042
Pacxonbl Ha peknamy 41,673 15,172
Pacxoabl Ha apeHay 27,383 18,913
AmMOpTM3aUMA 26,043 24,163
PeMOoHT 1 obcnyxnsaHe 060pyaoBaHUs 24,926 11,802
Pacxoabl Ha ycnyr B 06nacti MHPOPMaLMOHHBIX 15,658 11,705
TEXHONOIMN 1N Ha TENEKOMMYHVKALMOHHOE 0OCHyXMBaHMe
AMOPTM3aUMS OEN0BOW penyTaLumn 9,739 4,538
[nara 3a NpodGEecCcnoHabHele YCnyru 9,585 6,418
Pacxoabl Ha OXpaHy 9,187 6,499
Mpoyee 35,311 17,968
451,571 211,085

7. HANOr HA NPUBbIJIb

BaHk coCTaBAsSET pacyeThbl MO Hanory 3a TeKyLLUM Nepro B pyosx Ha OCHOBaHWUW AaHHbIX Byxrantep-
CKOrO 1 HanoroBOro y4erta, OCyLLIECTBAAEMOro B COOTBETCTBIW C TPeOOBaHVISIMI POCCUIICKOTO Hano-
roBOro 3aKOHOOATENbCTBA, KOTOPLIE OTAMYalnTCA 0T MexayHapoaHbIX CTaHAapTOB GUHAHCOBOW OT-
YETHOCTW.

B CBA3W C TEM, HTO B COOTBETCTBUM C DOCCVIVICKV]M HaI0roBblM 3aKOHOAATENBLCTBOM OMNpeaeneHHbIe
pacxoabl M A0XOOb! HE YYUTHIBAIOTCA 419 Lenen HaNoroobNoXeHNs, y baHka BO3HMKAOT NOCTOAHHbLIE
Ha/10roBble Pa3HULLbI.

OTCPOYEHHbBIN HANIOT OTPaxXaeT YUCTHIN HANOrOBLIM SPMEKT OT BPEMEHHbLIX PA3HWLL, MEXY YHETHOWM
CTOMMOCTBIO akTMBOB 1 00A3aTENbCTB B LIENAX GUHAHCOBOM OTHETHOCTU 1 CYMMOW, ONPeaeniemMon B
Lensx HanoroobnoxeHns. BpemerHele pasHnubl, nvetowmecs Ha 31 aekabpa 2002 1 2001 rr., B oc-
HOBHOM, CB#3aHbl C Pa3INYHLIMM METOAAMM y4eTa AOXOO0B W PACX0OA0B, a TAkKe C Y4ETHOM CTOMMOC-
ThIO HEKOTOPbIX aKTVBOB.

5. NET GAIN ON INVESTMENTS

Net gain on investments is represented by gain from transactions with securities available-for-sale.

6. OPERATING EXPENSES

2002 2001

Staff costs 209,546 61,865
Taxes (other than income tax) 42,520 32,042
Advertising and marketing expenses 41,673 15,172
Operating lease expenses 27,383 18,913
Depreciation 26,043 24,163
Repairs and maintenance expenses 24,926 11,802
[T services and communication 15,658 11,705
expenses
Amortisation of goodwill 9,739 4,538
Professional services fees 9,585 6,418
Security expenses 9,187 6,499
Other 35,311 17,968
451,571 211,085

7. INCOME TAXES

The Bank provides for taxes based on the statutory financial and tax accounting maintained and pre-
pared in local currency and in accordance with local statutory regulations which may differ from

International Accounting Standards.

The Bank is subject to certain permanent tax differences due to non-tax deductibility of certain income

and expenses under local tax regulations.

Deferred taxes reflect the net tax effects of temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for tax purposes. Temporary
differences as at 31 December 2002 and 2001 relate mostly to different methods of income and

expense recognition as well as to recorded values of certain assets.
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BpemeHHble pasHuLbl N0 cocTosHnio Ha 31 gekabps 2002 1 2001 rr., npeacTaBneHbl cneayiowmm 06- Temporary differences at at 31 December 2002 and 2001 were:
pa3oM:
OTCpOYEHHbIE aKTMBbI: Deferred assets:
[Mpoyne naccKBbl 11,219 40,541 Other liabilities 11,219 40,541
OCHOBHbIE CpefcTaa 9,795 14,382 Fixed assets 9,795 14,382
[Mpoyne aKkTBbI 5,800 - Other assets 5,800 —
BbInyLleHHbIe A0NTOBLIE LEHHBIE Bymary = 21,622 Debt securities issued = 21,622
Bcero otcpo4eHHble aKTUBbI 26,814 76,545 Total deferred assets 26,814 76,545

2002 2001 2002 2001

OTCpOYeHHbIe 006A3aTensCTBa: Deferred liabilities:
Ccyabl 1 cpeacTsa, NPeaoCTaBAEHHbIE KIUeHTam 538,701 526,935 Loans and advances to customers 538,701 526,935
LleHHble Bymar Toproeoro noptdens — 60,965 Trading securities — 60,965
[Mpoyne akT1BbI - 55,143 Other assets 55,143
Bcero orcpoyeHHble 06s3aTenscTea 538,701 643,043 Total deferred liabilities 538,701 643,043
YUCTblE OTCPOYEHHBLIE 0OA3ATENbCTBA (511,887) (566,498) Net deferred liability (511,887) (566,498)
OTCcpoY€eHHble HanoroBble 06s3aTenbLcTBa No ctaBke 24% (122,853) (135,960) Deferred tax liability at the statutory tax rate 24% (122,853) (135,960)
CooTHOLEHME Mexdy pacxogamu No ynnare Hanoros 1 NprobbIbIO MO OyXranTepCckoMy YHETY 3a roj, Relationships between tax expenses and accounting profit for the year ended 31 December 2002 and
3akoH4vBLWMIMCS 31 aekabpa 2002 1 2001 rr., npeacTaBneHo cneayoumm 06pasom: 2001 are explained as follows:
MpunGLINbL A0 HaNOroo610XXEHUS, A0/ MEHbLUMHCTBA 416,558 476,420 Profit before income tax and loss 416,558 476,420
1 ybbiTKa OT MHAEKCALMU aKTUBOB 1 0653aTeNbCTB on net monetary position
Hanor no yctaHoBneHHom ctaBke (24% B 2002 1., 43% B 2001 1) 99,974 204,861 Income tax at the statutory tax rate (24% for 2002, 43% for 2001) 99,974 204,861
Hanorobln aGdEKT OT NOCTOSHHbLIX Pa3HNL, (67,344) 65,871 Tax effect of permanent differences (67,344) 65,871
SDDEKT OT U3MEHEHWS CTaBKM Haslora Ha Npubbiib — (107,635) Effect of changes in income tax rate — (107,635)
Pacxopgbl nNo Hanory Ha npuobiIb 32,630 163,097 Income tax expense 32,630 163,097
Tekylwime pacxogpel N0 HaNory Ha Npubkiib 27,900 27,137 Current income tax expense 27,900 27,137
OTCPOYEHHbIE Pacxodbl MO HaNory Ha NprobbIb 4,730 135,960 Deferred income tax expense 4,730 135,960
Pacxopbl Mo Hanory Ha NnpuobiIb 32,630 163,097 Income tax expense 32,630 163,097
0O6a3aTenbCcTBa MO OTCPOYEHHOMY Hasory Ha nNpuoblb: Deferred income tax liabilities
Ha Hayano nepuona 135,960 — At beginning of the period 135,960 —
OTCpOYEHHbIE pacxodpl MO Hanory Ha Npubeblb 3a Nepuos, 4,730 135,960 Deferred tax expense for the period 4,730 135,960
Mprbbinb OT MHAEKCAUMM akTUBOB 1 00A3aTeNbCTB (17,837) — Gain on net monetary position (17,837) -
Ha koHeL, nepnopa 122,853 135,960 At end of the period 122,853 135,960
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8. JAEHEXXHbIE CPEACTBA N OCTATKU
B LLEHTPAJIbHOM BAHKE POCCUINCKOW ®ELEPALINU

OcTatkn aeHexHbix cpeacts B cymme 539,130 Thic. pyb. Ha 31 aekabps 2002 . n 557,145 Tbic. pyb.
Ha 31 gekabps 2001 . BkaodaloT cymmbl 120,967 Thic. pyb. 1 87,974 ThiC. pyd., COOTBETCTBEHHO,
npeacTasnsiolme cobor 06a3aTenbHbIn Pe3epB, NepedncneHHbli B LB PPD. BaHk 0693aH AeNOHNPO-
BaTb 00sA3aTenbHble pe3epsbl B LIb PP Ha NOCTOSAHHOM OCHOBE.

JeHexHble cpeacTsa v VX SKBUBaIEHTbI, NPEACTaBNEHHbIE B OTHETE O ABMXEHUU ASHEXHbBIX CPeACTB,

AVANGARD BANK
ANNUAL REPORT
2002

A

8. CASH AND BALANCES WITH THE CENTRAL BANK
OF THE RUSSIAN FEDERATION

The cash balances of RUR 539,130 thousand and RUR 557,145 thousand as of 31 December 2002
and 2001, respectively, include RUR 120,967 thousand and RUR 87,974 thousand, respectively, which
represents the minimum reserve deposit required by the CBR. The Bank is required to maintain the
reserve balance at the CBR at all times.

Cash and cash equivalents for the purpose of the statements of cash flows are comprised of the fol-

BK/MOHalOT cneaytiowmne CyMmbl:

2002 2001

Kacca n cpeactsa B LieHTpansHoMm 6aHke Poccuiickon degepaumm 539,130 557,145

Ccyabl v cpeacTBa, NpeaocTaBneHHble 6aHkam ctpaH O9CP 78,870 157,776

HparoueHHble meTansbl 2,246 68,943
620,246 783,864

3a BblYETOM CyMMbl PE3EpBa, Pa3MeLLEeHHOro (120,967) (87,974)

B LleHTpansHoM 6aHke Poccuinckon depepaumn

JeHexHble cpeacTBa U NX 3KBUBaNEHTbI 499,279 695,890

9. CCyObl U CPEACTBA, NPEAOCTABJIEHHBIE BAHKAM

2002 2001

Cpencrtsa, NpeaocTaBfieHHsble 6aHkam 1,144,195 630,231
Ccyabl, NpeaocTaBneHHbIe baHkam 236,398 950,190
HapallleHHble NPOLEHTHBIE AOXOAbI 102 1,286
1,380,695 1,681,707

3a BblYETOM PE3EePBOB Ha BO3MOXHbIE MOTEPK MO CCyaaM (25,292) (42,451)
1,355,403 1,539,256

2002 2001

Pe3epBbl Ha BO3MOXHbIE NOTEPU NO CCyAaM:

Ha Ha4ano nepvona 42,451 14,985
(BoamelleHne)/hopmMmrpoBaHie pesepsa 3a nepunos, (12,436) 32,523
MNprbbinb OT MHAEKCAUMM aKTUBOB 1 0OA3aTEeNbCTB (4,723) (5,057)
Ha koHeL nepuoga 25,292 42,451

lowing:

2002 2001

Cash and balances with the Central Bank of the Russian Federation 539,130 557,145

Loans and advances to banks in OECD countries 78,870 157,776

Precious metals 2,246 68,943
620,246 783,864

Less minimum reserve deposit with (120,967) (87,974)

the Central Bank of the Russian Federation

Cash and cash equivalents 499,279 695,890

9. LOANS AND ADVANCES TO BANKS

2002 2001

Advances to banks 1,144,195 630,231
Loans to banks 236,398 950,190
Accrued interest 102 1,286
1,380,695 1,581,707

Less allowance for possible loan losses (25,292) (42,451)
1,355,403 1,539,256

2002 2001

Allowance for possible loan losses:

At beginning of the period 42,451 14,985
(Recovery)/provision for the period (12,436) 32,523
Gain on net monetary position (4,723) (5,057)
At end of the period 25,292 42,451

Mo coctosgHnio Ha 31 aekabpa 2002 1 2001 rr. Bankom ObIM NPenoCTaBNeHbl CPeacTsa OAHOMY 3a-
emMumky Ha cymmy 370,000 Toic. py6. 1 460,400 ThiC. pyb., COOTBETCTBEHHO, Kaxaas 13 KOTOPbIX Npe-
Bulwana 10% cymmel kanutana bawka.

Mo coctoanmio Ha 31 pekabps 2002 1 2001 rr. ccyapl 1 cpeacTsa, NpeaocTaBneHHble 6aHkam CTpaH
O3CP, BxtoyaloT cymmbl 6,964 Thic. pyO. 1 5,966 Thic. pyO., COOTBETCTBEHHO, NPEACTaBNSOWNE CO-
60 rapaHTUiHbIE EN03UTHl MO onepauyaM C NIacTUKOBLIMU KapTamu.

As at 31 December 2002 and 2001 the Bank had advances to one borrower totalling RUR 370,000
thousand and RUR 460,400 thousand, respectively, which individually exceeded 10% of the Bank's
equity.

As at 31 December 2002 and 2001 included in loans and advances to banks in OECD countries are
guarantee deposits for plastic card operations for the total of RUR 6,964 thousand and RUR 5,966
thousand, respectively.
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10. LEHHBIE BYMAI'Y TOPTOBOIO NOPTMENA

A

10. TRADING SECURITIES

Akt OAQ «HK JTykoiin» 338,916 299,449 Shares of OAO NK Lukoll 338,916 299,449
Bekcens 24,988 149,348 Promissory notes 24,988 149,348
Mpouee 68 — Other 68 —

363,972 448,797 363,972 448,797

2002 2001

Bekcenga Toprosoro noptdens:

2002 2001

Trading promissory notes:

000 «MexpernoHras» 24,988 — 000 Mezhregiongaz 24,988 —
OAO «Anpoca» - 115,791 OAO Alrosa - 115,791
PAO «[agnpom» = 14,902 RAO Gazprom = 14,902
3A0 «[aznpombaHk» — 12,661 ZAO Gazprom Bank — 12,661
CbepbaHk Poccum — 5994 Sberbank of Russia — 5994

24,988 149,348 24,988 149,348

Mo coctosHmio Ha 31 pekabps 2002 rofa B ueHHble Oymarv TOproeoro noptdens Obinv BKIKOYEHb! ak-

umn OAO «HK JTYKOWJT», ncnonb3oBaHHbIE B KAYECTBE 3a/10ra N0 COMALLEHMIO O MEXOAHKOBCKYMX Ae-

noautax, Ha 0oLyt cymmy 337,936 ThiC. pyo.

11. CCyAdbl U CPEAOCTBA, NPEAOCTABJIEHHBIE KIIMEHTAM

As at 31 December 2002 included in trading securities are shares of OAO NK Lukoil, used as collater-

al on interbank deposit agreements amounting to RUR 337,936 thousand.

11. LOANS AND ADVANCES TO CUSTOMERS

Ccyabl, NpefoCTaBNeHHbIE KNMeHTam 4,052,940 3,310,214 Loans to customers 4,052,940 3,310,214
YUCTblE MHBECTULMM MO PUHAHCOBOMY NN3VHIY 1,546,863 527,137 Net investment in finance lease 1,546,863 527,137
ABaHCbl N0 PUHAHCOBOMY JINBUHIY 794,805 713,449 Advances on finance lease 794,805 713,449
HapallleHHbIe MPOLEHTHBIE AOXOAb 20,183 36,281 Accrued interest 20,183 36,281
6,414,791 4,587,081 6,414,791 4,587,081

3a BLIHETOM pe3epBa Ha BO3MOXHbIE MOTEPU N0 Coydam (222,882) (155,180) Less allowance for possible loan losses (222,882) (155,180)
6,191,909 | 4,431,901 6,191,909 | 4,431,901

Ccyabl, obecneyerHble 3anoroMm 060pyaoBaHK1s 3,586,129 1,030,823 Loans collateralized by equipment 3,586,129 1,030,823
Ccyapl, 0becneveHHble 3a10romM ToBapoB B 060p0Te 793,836 544,156 Loans collateralised by goods in turnover 793,836 544,156
Ccyapbl, 06ecneyeHHbIe NPOYMM CPeacTBamMm 307,159 301,142 Loans collateralised by other assets 307,159 301,142
Ccyabl, obecneyeHHble rapaHTUaMm 416,619 64,374 Loans collateralised by guarantees 416,619 64,374
Ccyapl, 0becneverHble Bekcenamu 1 obnuraumsmin baHka 332,290 2,237,963 Loans collateralized by Bank's bonds and promissory notes 332,290 2,237,963
HeobecneveHHble Ceyabl 958,575 372,342 Unsecured loans 958,575 372,342
HapalleHHble NPOLEHTHbIE 40XO4b! 20,183 36,281 Accrued interest 20,183 36,281
6,414,791 4,587,081 6,414,791 4,587,081

3a BblYETOM Pe3epBa Ha BO3MOXHbIE MOTEPV MO CCyaam (222,882) (155,180) Less allowance for possible loan losses (222,882) (155,180)
6,191,909 | 4,431,901 6,191,909 | 4,431,901
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2002 2001

PesepB Ha BO3MOXHble NOTEepwn No ccygam:

Ha Hayano nepvona 155,180 141,149
Ha Havano nepuvoga — KoHCoONMaMpyemble KoMmnaHun - 12,846
dopMmpoBaHne pe3epsa 3a Neprom, 109,782 26,794
CnvcaHne 3a cHeT pesepsa (15,293) —
MNprbbinb OT MHAEKCAUMM aKTUBOB 1 06A3aTeNbCTB (26,787) (25,609)
Ha koHeL, nepnopa 222,882 155,180

Mo coctosaHmio Ha 31 aekadbpa 2002 n 2001 rr. BaHkom ObiNK BblAaHb! CCyabl 2 3aeMLLMKaM Ha OOLLYIO
cymmy 786,902 Teic. pyb. n 1,017,620 ThiC. pyb., COOTBETCTBEHHO, Kaxdas M3 KOTOPbIX NpeBbiliana
10% cymmbl kanuTana baHka.

Mo coctoaHmio Ha 31 gekabps 2002 1 2001 rr. B ccyapl U CpeacTBa, NPeaoCTaBNeHHbIE KNMEHTaMm,
BKOHAINCh HEOOCNyXMBaeMbIe ceydpl Ha 0OLLyt0 cymmy 152,751 Thic. pyb. n 26,316 Thic. pyD., COOT-
BETCTBEHHO, MO KOTOPbIM HE HAYMCAANMCE NPOLEHTHI.

Mo coctosHuio Ha 31 aekabpa 2002 n 2001 rr. baHkom Obinv BelAaHbl CCyabl KnveHTam B Mockse 1
MOCKOBCKOM 06nactu Ha cymmy 2,234,327 1 1,638,289 Thic. pyb., COOTBETCTBEHHO, YTO COCTaBNAN0
35% 1 36% BCEro kpeanTHOro NopTdens.

2002 2001

2002 2001

Allowance for possible loan losses:

At beginning of the period 155,180 141,149
At beginning of the period — consolidated companies — 12,846
Provision for the period 109,782 26,794
Loans written off against allowance (15,293) —
Gain on net monetary position (26,787) (25,609)
At end of the period 222,882 155,180

As at 31 December 2002 and 2001 the Bank had loans to 2 customers amounting to RUR 786,902
thousand and RUR 1,017,620 thousand, respectively, which individually exceeded 10% of the Bank's
equity.

As at 31 December 2002 and 2001 included in loans and advances to banks are non-performing loans
amounting to RUR 152,751 thousand and RUR 26,316 thousand, respectively, on which no interest was
accrued.

As at 31 December 2002 and 2001 the Bank had loans to customers in Moscow and Moscow region
totalling RUR 2,234,327 and RUR 1,638,289 thousand, respectively, which amounted to 35% and 36%
of the total loan portfolio.

2002 2001

AHanu3 no cekTopam 3KOHOMUKMN:

MyleBas NPOMbILNEHHOCTb 1,287,953 549,627
Toproens 1,061,309 1,611,301
HenBuknMOCTb U IN3UHT 650,518 238,057
HedTerasosas u yronsHaa oTpacib 609,804 113,785
MalHOCTpOEH e 589,648 24,936
TpaHCNOpPTHas oTpachb 510,491 340,074
Jobblva 1 NPOV3BOACTBO APArOLEHHLIX METAINIOB 1 2IMA30B 485,444 192,220
®rHaHCOBbIE YCNyrt 417,916 7,192
Yenyru 176,950 60,252
Monurpadunyeckasd NPOMbILLIEHHOCTb 126,440 90,414
PribHast NDOMBILNEHHOCTb 107,800 268,489
CTpouTenscTBo 95,096 798,981
Hayka 1 nccnenoBatensckmne paboThl 67,179 39,336
YaCTHbIVI CEKTOP 42,378 26,375
Cenbckoe X039MCcTBO 34,919 56,109
Mpon3BoaCTBO MeEOENN V1 FOTOBbLIX U3AENNIA 22,621 5113
JlecHast NPOMBbILLNEHHOCTb 18,055 5141
TekcTnnbHaa U LWBENHaA NPOMBbILLIEHHOCTb - 3,750
Taxenan NPOMbILLIIEHHOCTb = 1,547
Mpoyee 90,087 118,101
HapalueHHble NPOLUEHTHbIE 0XOab! 20,183 36,281
6,414,791 4,587,081

3a BbI4ETOM pe3epBa Ha BO3MOXHbIE MOTEePK N0 CCyaam (222,882) (155,180)
6,191,909 | 4,431,901

56 «

Analysis by sector:

Food industry 1,287,953 549,627
Trade 1,061,309 1,611,301
Real estate and leasing 650,518 238,057
Qil, gas and coal extraction industry 609,804 113,785
Engineering 589,648 24,936
Transportation 510,491 340,074
Extraction and production of precious metals and diamonds 485,444 192,220
Finance 417,916 7,192
Services 176,950 60,252
Printing industry 126,440 90,414
Fishery 107,800 268,489
Construction 95,096 798,981
Science and research 67,179 39,336
Individuals 42,378 26,375
Agriculture 34,919 56,109
Production of furniture 22,621 5113
Forestry 18,055 5,141
Textile industry — 3,750
Heavy manufacturing - 1,547
Other 90,087 118,101
Accrued interest 20,183 36,281

6,414,791 4,587,081
Less allowance for possible loan losses (222,882) (155,180)

6,191,909 | 4,431,901
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Mo coctoanmio Ha 31 pekabps 2002 1 2001 T YMCTbIE MHBECTULIMM B (DUHAHCOBBIA IN3NHT Oblnn

npegcrasneHbl cneayowmnm o@pasom:

2002 2001

v

O6LWM 06BbEM MUHUMABHBIX NMNATEXEeN 2,438,614 885,638
N0 ANBUHIY 1 TEXHUHECKOMY 0BCNYXMBAHMIO
3a BbIYETOM PACXOA0B Ha OCYLLECTBIEHUE Onepaunii (48,772) (17,713)
YUCTblIE MUHUMABHBIE NAATEXI NO NUSUHTY 2,389,842 867,925
3a BbIHETOM HEMONYYEHHbBIX PUHAHCOBbIX A0X0A0B (842,979) (340,788)
YUCTblE MHBECTULMM B PUHAHCOBBIN NN3MHI 1,546,863 527,137
He 6onee onHoro roga 1,090,051 347,170
Bonee ogHoro roaa, Ho He 6onee nNatn et 1,299,791 520,755
2,389,842 867,925

Tekyuiast CTOMMOCTb ByayLIMX MUHMMaNbHBIX MNaTexen, nognexalimx Belnnare kameHtammn B Oyayiem
no GUHAHCOBOMY NMBUHIY, MO cocTosiHMIo Ha 31 aekabps 2002 1 2001 rr. npeacTasneHa cnenyiowyiM

o6pasom:

2002 2001

Texywas oons 618,746 210,855
Jons Ha JONroCPOYHLI Neprom, 928,117 316,282
1,546,863 527,137

12. LEHHbBIE BYMAI'M, NMPUOBPETEHHLIE MO OMEPALUAM PEMNO

2002 2001

Bekcena 3A0 «MHTeppoc-DrHKOoM» 204,740 —
Bekcens 3A0 «KMCC «3QHeprorapaHTt» 100,000 -
Bekcens 3A0 «bpokaHeproras» 100,000 —
Bekcens OAO ®TK «Anbkop-KHBecT» 24 174 -
Bekcens OAO «HoOBOTPYOHLIV 3aBO» 20,000 —
Bekcens OAO MK «39HeprolTpoMATOM>» 19,806 -

468,720 -

BaHk nprobpen ykazaHHble Bekcens no gorosopam PEMQO ¢ ycnosraMm nocneayouer npoaaxiu B Te-

yeHve 4-5 gHen. Takne onepauym yanthiBaloTCsa Kak o6ecnedeHHble KpeauThl.

AVANGARD BANK
ANNUAL REPORT
2002

A

The components of net investment in finance lease as of 31 December 2002 and 2001 are as follows:

2002 2001

Total minimum lease 2,438,614 885,638
and maintenance payments
Less executory costs (48,772) (17,713)
Net minimum lease payments 2,389,842 867,925
Less unearned finance income (842,979) (340,788)
Net investment in finance lease 1,546,863 527,137
Not later than one year 1,090,051 347,170
Later than one year and not later than five years 1,299,791 520,755
2,389,842 867,925

The present value of future minimum lease payments due from customers under the finance lease as

at 31 December 2002 and 2001 is as follows:

2002 2001

Current portion 618,746 210,855
Long-term portion 928,117 316,282
1,546,863 527,137

12. SECURITIES PURCHASED UNDER AGREEMENT TO RESELL

2002 2001

Promissory notes of ZAO Interros — Fincom 204,740 —
Promissory notes of ZAO KMCC Energogarant 100,000 -
Promissory notes of ZAO Brokenergogaz 100,000 —
Promissory notes of OAO FTK Alkor-Invest 24,174 -
Promissory notes of OAO Novotrubny zavod 20,000 —
Promissory notes of OAO MK EnergoPromAtom 19,806 -

468,720 -

The Bank purchased these securities under agreements to resell which mature within 4-5 days. Such

transactions are recorded as secured loans.
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2002 2002

13. MHBECTULUUN 13. INVESTMENTS

VIHBECTUUMY B LUEHHBIE ByMari, yaepxveaemble 4o noraweHns (OPD3) 1 572 Securities held-to-maturity (OFZ Bonds) 1 572

[po4re HBeCTULMn 1,727 1,412 Other investments 1,727 1,412
1,728 1,984 1,728 1,984

3a BbIHETOM pe3epBa Nofd, BO3MOXHOE 00eCLeHeHmne (414) (619) Less allowance for possible impairment (414) (619)
1,314 1,365 1,314 1,365

Peseps nop BO3MoOXHoe obecueHeHue: Allowance for possible impairment:

Ha Hayano nepvona 619 159 At beginning of the period 619 159

(BoamelueHne)/popmMmrmpoBaHme pesepsa 3a Nepunos, (132) 529 (Recovery)/provision for the period (132) 529

Mpubbinb OT MHAEKCAUMN aKTUBOB 1 06A3aTeNbCTB (73) (69) Gain on net monetary position (73) (69)

Ha koHeu nepunopa 414 619 At end of the period 414 619

2002 2001 2002 2001

Mpouyune niBecTUUUN: Other investments:
IHBECTNULMY B @CCOLMVPOBAHHBIE KOMMAaHWK 557 48 Investments in associated companies 557 48
VIHBECTULMW B MPOYME KOMNaHUN 1,170 1,364 Other investments 1,170 1,364
1,727 1,412 1,727 1,412
3a Bb4eTOM pesepBsa Nod, BO3MOXHOE 0becLeHeHune (414) (619) Less allowance for possible investment losses (414) (619)
1,313 793 1,313 793
% B KanuTane 2002 2001 % in equity 2002 2001

MHBeCcTNUMKN B aCCOLMUPOBAHHbIE KOMMAHUN: Investments in associated companies:

60

OAO «Pycckuin conopy» 49% 490 — OAQ Russky Solod 49% 490 -
3A0 «Anbkop MpoaykT» 40% 40 46 ZAO Alkor Product 40% 40 46
3A0 «ABaHrapa- TexcepBuc» 25% 25 — ZAO Avangard-Tekhservice 25% 25 —
3A0 «Pakypc» 24% 2 2 ZAO Rakurs 24% 2 2
557 48 557 48

Mpouyune niBecTUUN: Other investments:
OAQ «3nekTpocBa3b» 828 953 OAO Electrosvyaz 828 953
3A0 «AsaHrapa-lapaHt» 192 221 ZAO Avangard-Garant 192 221
00O «/HBecT-NHTEP» 120 138 OOO Invest — Inter 120 138
OAO «CnaBwmHa» = 17 OAQ Slavshina = 17
Mpo4ne 30 35 Other 30 35
1,170 1,364 1,170 1,364
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14. OEJIOBAA PENYTALUNA

B pesynbrate nprobpeTeHns AoHepHyX Komnanui (cM. KommeHnTapuii 1) y BaHka Bo3HMkIa oenoBas
penyTauus, Kotopasa no coctosHnio Ha 31 aekabps 2002 1 2001 rr. cocTouT 1a:

2002 2001

Henosas penyTaums, BO3HMKLLAS C NpUoBpeTeHnem 9,077 18,154
JIN3NMHroBom KoMnaHuu «PyCb», 32 BEIMETOM HaKOIMIEHHOM aMopT13aLUn

Henosas penyraums, BO3HMKLLAS C NPpUOBpeTeHem 5,292 -
Anbkop XonauHr foynn Al 3a BEIMETOM HAKOMIEHHOW aMOopTU3aLLm

OTpuuarensHas genosas penyraums, BO3HMKLLAsA (45,540) (48,002)
C NproBpeTeHneM KoMnaHnu IMpoMCTPOMNPOEKT MHmumaTea,
3a BbIYETOM HAKOMIEHHOW aMopTn3aLmm

(31,171) (29,848)

Henosas penytauma, BO3HMKIWAA C nprobpeTeHnem JIN3nMHroBo KoMnaHum «PyCb», aMOpTU3MPYETCA
JIMHEVHBIM METOAOM B Te4eHne 2.5 NeT ¢ OTHECEHVEM HaYMCNEHHOMO M3HOCA B ONepaLOHHbIe pac-
xoapel 1 Ha 31 aekabpa 2002 1 2001 rr. npeacTasneHa cneayolyM o6pa3om:

2002 2001

A

14. GOODWILL

As a result of acquisition of subsidiaries (see Note 1) the Bank has goodwill, which as at 31 December
2002 and 2001 is as follows:

2002 2001

Goodwill that arose due to the acquisition of Leasing 9,077 18,154
company Rus, less accumulated amortisation

Goodwill that arose due to the acquisition of Alkor 5,292 -
Holding Group AG, less accumulated amortisation
Negative goodwill that arose due (45,540) (48,002)

1o the acquisition of Promstroyproject Initiativa company,
less accumulated amortisation

(31,171) (29,848)

Goodwill which arose due to the purchase of Leasing Company Rus is amortized using the straight-line
method over 2.5 years, the amortisation being charged to operating expenses and as at 31 December
2002 and 2001 is as follows:

2002 2001

Henosas penyrauns 22,692 22,692
HakonneHHas amopTusaums (13,615) (4,538)
9,077 18,154

Goodwill 22,692 22,692
Accumulated amortisation (13,615) (4,538)
9,077 18,154

Jenosas penyTtaums, BO3HVKLIAA ¢ npruobpeteHnemM Anbkop XonamHr fpynn Al amopTranpyeTcs nu-
HEMHbIM METOOOM B TeYEHNE 3 JIET C OTHECEHNEM HAYMCIEHHOIO M3HOCA B OnepaLnoHHble pacxomb
1 Ha 31 nekabpsa 2002 1 2001 rr. npeacTaBneHa cneayowmm o6pasom:

2002 2001

Henosas penyraums 5,954 —
HakonneHHas amopTusaums (662) —
5,292 -

OTpuuarenbHas nenosas penyTauys, BO3HUKLLIAS C NprobpeTeHreM KomnaHui [poMcTpoinpoekT
MHuumaTea, aMopTU3MPYETCS NIMHEVHBIM METOAOM B TeueHue 20 NeT ¢ OTHeCeHWEeM HauUCIeHHOro

Goodwill which arose due to the purchase of Alkor Holding Group AG is amortized using the straight-
line method over 3 years, the amortisation being charged to operating expenses and as at 31
December 2002 and 2001 is as follows:

2002 2001

Goodwill 5,954 —
Accumulated amortisation (662) —
5,292 -

Negative goodwill which arose due to the purchase of Promstroyproject Initsiativa is amortized using the
straight-line method over 20 years, the amortisation being charged to other income and as at 31

1n3HOCca B Npo4ne aoxoasl 1 Ha 31 gekabps 2002 1 2001 rr. npeacTaBneHa cneayiouiM 0opasom:

2002 2001

OTpuuarensHas genoBas penyraums (49,233) (49,233)
HakonneHHas amopt1aauma 3,693 1,231
(45,540) (48,002)

62 h

December 2002 and 2001 is as follows:

2002 2001

Negative goodwill (49,233) (49,233)
Accumulated amortisation 3,693 1,231
(45,540) (48,002)
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15. FIXED ASSETS

Buildings
and other
real
estate

Plant
and
machinery

Construc-
tion
in
progress

Ha 31 nekabps 2001 roaa 275,920 124,758 123,651 41,949 566,278
MprobpeTteHne 56,773 21,257 1,062,272 12,598 1,152,900
BbiGbITHE — - (642,390) (331)  (642,721)
Ha 31 nekabpsa 2002 roaa 332,693 | 146,015 543,533 54,216 1,076,457
HakonneHHasa amopTunsauusa

Ha 31 pekabpsa 2001 roga 13,729 23,069 - 7,345 44,143
HauncneHo 3a nepvop, 12,317 11,723 — 2,003 26,043
BbibbiTne — — — (331) (331)
Ha 31 nekabpsa 2002 roaa 26,046 34,792 = 9,017 69,855
Yucras 6anaHcoBasi CTOMMOCTb

Ha 31 nekabps 2002 roga 306,647 | 111,223 543,533 45,199 1,006,602
Ha 31 nekabps 2001 roaa 262,191 101,689 123,651 34,604 522,135

B kanuTanbHble BNOXEHWA B OCHOBHbIE cpeacTaa Ha 31 gekabps 2002 r. BKIOYEHbLI OCHOBHbIE Cpef-
cTBa Ha 06utyo cymmy 530,254 TeIC. pyb., NpUOBPETEHHBIE AR NOCNeOyIOLWLEN Nnepenaqy B IU3NH.

Mo cocTtosHMio Ha 31 aekabps 2002 . B cOCTaB 30aHNI, COOPYXEHWA 1 APYron HeABMXUMOCTM BKIIO-
4EeH CaMOoneT NePBOHAYaIbHOM CTOMMOCTBIO 56,773 ThiC. pyo.

16. MPO4YUE AKTUBDI

2002 2001

At cost

As at 31 December 2001 275,920 124,758 123,651 41,949 566,278
Additions 56,773 21,257 1,062,272 12,598 1,152,900
Disposals — - (642,390) (331)  (642,721)
As at 31 December 2002 332,693 | 146,015 543,533 54,216 1,076,457
Accumulated depreciation

As at 31 December 2001 13,729 23,069 - 7,345 44,143
Charge for the period 12,317 11,723 — 2,003 26,043
Disposals — — — (331) (331)
As at 31 December 2002 26,046 34,792 - 9,017 69,855
Net book value

As at 31 December 2002 306,647 | 111,223 543,533 45,199 1,006,602
As at 31 December 2001 262,191 101,689 123,651 34,604 522,135

As at 31 December 2002 construction in progress included fixed assets totalling RUR 530,254 thou-
sand purchased for further transfer for leasing.

As at 31 December 2002 buildings and other real estate included an aircraft at cost amounting to RUR
56,773 thousand.

16. OTHER ASSETS

2002 2001

64

Hanoru Kk BO3MeLEHWIO, KpOME Hanora Ha npubbiib 250,127 95,218
Mpeponnara 1 npoyasa aedbuTopckas 3aa0NXeHHOCTb 136,339 13,402
LparougHHble meTabl 2,246 285,775
Mpoune 14,642 12,250

403,354 406,645
3a BbIHETOM pe3epBa Ha BO3MOXHbIE NOTEPH (1,852) —

401,502 406,645

Hanoru K BO3MeLLEHWIO, B OCHOBHOM, npeactasners HAC no nM3MHroBon OesTensHOCTH.

Mo coctoaHmio Ha 31 gexkabps 2001 r. B cocTaB AparoueHHbIX MeTannos Obi1o BKIIOYEHO 3010TO, UC-
NoNb30BaHHOE B Ka4ecTBe 3anora no KpeauTy, Nosay4eHHOMY OT Apyroro 6aHka, Ha 0OLYI0 CyMMy
216,832 ThiC. pyO.

Taxes recoverable, other than income tax 250,127 95,218
Prepaid expenses and other receivables 136,339 13,402
Precious metals 2,246 285,775
Other 14,642 12,250

403,354 406,645
Less allowance for possible l0sses (1,852) —

401,502 406,645

Taxes recoverable are for the most part presented as VAT on equipment purchased for further transfer
for leasing.

As at 31 December 2001 balances on precious metals accounts included gold used as collateral on
interbank deposit agreements with other banks totalling RUR 216,832 thousand.
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Pe3epB Ha BO3MOXHbIE NOTEPU:

Ha Havano nepvona

2002

2001

DdopmMpoBaHVE pe3epBa 3a Nepunos, 3,950 -
CnucaHue 3a cyeT pesepsa (1,964) —
Mprbbinb OT MHAEKCAUMM aKTUBOB 1 06A3aTeNbCTB (134) —
Ha koHeL, neproga 1,852 -

17. OENO3UTbl BAHKOB

2002 2001

CpOYHble 4eno3uThl 1,186,942 647,049
JenosuTel 40 BOCTpeboBaHUs 768,792 532,451
HayncneHHbIe NPOLEHTHI 2,355 1,686

1,958,089 1,181,186

Mo coctoanmio Ha 31 gekabpa 2002 roga B COCTaB AENO3UTOB OAHKOB BKIIIOYEH CPOYHbBIN AENO3NT B
pasmepe 211,500 Toic. pyb., o6ecnedenHbirt 3anorom akumin OAQO «HK JIYKOWST», oTpax&HHbIX B OT-
4ETHOCTY Kak LieHHble Bymary TOproBoro noptdens, No cnpaseanvBoi cToumocTy 337,936 Teic. pyo.

18. CHETA K/IIMEHTOB

Bknagpl 40 BOCTPEOOBaHMSA 2,938,409 1,822,744
CpouHble 4eno3uThl 182,097 77,688
Ha4cneHHble NPOLEHTHI 619 482

3,121,125 1,900,914

19. BbINYWEHHbIE JOJITOBbIE LEHHbLIE BYMAT'U

LMCKOHTHbIE BEKCENS 1,594,741 1,104,578
PacueTHble Bekcens 215,016 858,016
Obnuraumm 184 586 -
MpOoUEHTHbIE BEKCENS 114,635 89,961
Ha4cneHHble NPOLEHTbI 6,645 1,174
3a BbI4ETOM HECAMOPTU3NPOBAHHOMO ANCKOHTA (111,782) (100,580)

2,003,841 1,953,149

66 h
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Allowance for possible losses:

At beginning of the period —

2001

Provision for the period 3,950 -
Write off against allowance (1,964) —
Gain on net monetary position (134) —
At end of the period 1,852 -

17. DEPOSITS FROM BANKS

2002 2001

Time deposits 1,186,942 647,049
Demand deposits 768,792 532,451
Accrued interest 2,355 1,686

1,958,089 1,181,186

As at 31 December 2002 the bank deposits included time deposit amounting to RUR 211,500 thou-
sand, collateralized with shares of OAO NK Lukoil reported as trading securities at fair value of RUR

337,936 thousand.

18. CUSTOMER ACCOUNTS

Demand deposits 2,938,409 1,822,744
Time deposits 182,097 77,688
Accrued interest 619 482

3,121,125 1,900,914

19. DEBT SECURITIES ISSUED

Discount bearing promissory notes 1,594,741 1,104,578
Settlement promissory notes 215,016 858,016
Bonds 184,586 -
Interest bearing promissory notes 114,635 89,961
Accrued interest 6,645 1,174
Less unamortized discount (111,782) (100,580)

2,003,841 1,953,149
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Ha 31 gexkabpsa 2002 1 2001 rr. Bekcena coCTOs N, COOTBETCTBEHHO, 13 AMCKOHTHbIX, MPOLEHTHbIX 1
pacUeTHbIX BEKCENEN C HyNeBOM NPOLEHTHOM CTaBKOW, BbINYLLEHHBIX MO HOMUHANBHOM CTOMMOCTU.

Mo cocTosHno Ha 31 gekabps 2002 1 2001 rr. pasMep NPOLIEHTHBLIX CTABOK MO BEKCENAM B MHOCTPAH-
HOW BanioTe cocTaBnan ot1 7% a0 14% rogosbix 1 0T 6% 00 12% roaoBeix, COOTBETCTBEHHO, pasmep
NPOLIEHTHBIX CTABOK MO BEKCENSAM B pybnsx coctaBnan o1 12% 0o 19% roposbix n 0T 7% 0o 12% ro-
[OBbIX, COOTBETCTBEHHO.

Mo coctosaHmio Ha 31 aekabpa 2002 1. pasmep NPOLEHTHBIX CTaBOK N0 0bnuraumsam B pyonsax coctas-
nsn 19.5% ronosbIx.

JNCKOHT aMOPTU3MPYETCA B TEHEHE CpOoKa 0OpalLeHns BEKCENA C MCNONb30BaHnem MeToaa addek-
TUBHOW NPOLEHTHOM cTaBki. Cymma AMCKOHTA, Noanexalias aMopTudaumm, OTHOCUTCS Ha NPOLEHT-
Hble pacxodbl.

20. NMPO4YUE NMACCUBDI

2002 2001

A

As at 31 December 2002 and 2001 promissory notes included discount bearing, interest bearing and
settlement (zero interest rate, issued at par value) promissory notes, respectively.

As at 31 December 2002 and 2001 interests rates on promissory notes denominated in foreign cur-
rency range from 7% to 14% per annum and from 6% to 12% per annum, respectively, interest rates on
the promissory notes denominated in Roubles range from 12% to 19% per annum and from 7% to 12%
per annum, respectively.

As at 31 December 2002 interest rates on bonds comprised 19.5% per annum.

The discount is amortized over the life of the note using the effective interest rate method. The amor-
tized amount of discount is charged to interest expense.

20. OTHER LIABILITIES

2002 2001

PacueTbl ¢ NocTaBLLKamy No 060PYA0BAHNIO A8 Nepeaaqn B MUN3UHN 356,790 -
OTCpOYEHHbIE HANOrOBLIE 0OS3aTENLCTBA 122,853 135,960
Hanorn k ynnate, kKpome Hanora Ha npubbifb 35,501 12,470
PesepB Ha BO3MOXHbIE MOTEPKW MO rapaHTUsmM 30,970 69,298
1N MPOYMM BHEOANAHCOBBEIM 00A3aTENLCTBAM
ABaHCbl NONY4EHHbIE 19,358 54,335
HauncneHrHble pacxonpl 3,879 2,304
[Mpouee 6,664 4,427
576,015 278,794

2002 2001

PesepB Ha BO3MOXHble MOTEPU Mo rapaHTUSaM
" Npo4YuM BHebanaHcoBbLIM 00A3aTeNbCTBaM:

Ha Hayano nepvona 69,298 596
(BosmelleHme)/popmnpoBaHmne pesepsa 3a nepuom, (31,371) 74,770
Mpubbinb OT MHAEKCAUMN aKTUBOB 1 06A3aTENbCTB (6,957) (6,068)
Ha koHeL, neproga 30,970 69,298

21. AKLUMOHEPHbIN KAMUTAJT U SMUCCUOHHbIV [OXOL4

Settlements with suppliers of equipment for further transfer for leasing 356,790 —
Deferred income tax liabilities 122,853 135,960
Taxes payable, other than income tax 35,501 12,470
Allowance for possible losses on guarantees 30,970 69,298
and other off-balance sheet commitments
Advances received 19,358 54,335
Accrued expenses 3,879 2,304
Other 6,664 4,427
576,015 278,794

2002 2001

Allowance for possible losses on guarantees
and other off-balance sheet commitments:

At beginning of the period 69,298 596
(Recovery)/provision for the period (31,371) 74,770
Gain on net monetary position (6,957) (6,068)
At end of the period 30,970 69,298

21. SHARE CAPITAL AND SHARE PREMIUM

68

BbINyLWEHHBIM, 3apernCTPUPOBaHHBI 1 ONIaYeHHbIA akUMOHEPHBIA Kanutan coctosn 13 50,000,000
OBbIKHOBEHHBIX @KL HOMUHABHOM CTOMMOCTBIO 10 py6. Kaxaaa no cocTosaHnio Ha 31 aekabpa 2002
1n 2001 rr.

O6bIKHOBEHHbIE akuUMK Obinv pasMeLleHbl C npemnelt, coctasmBller Ha 31 aekabps 2002 1 2001 rr.
1,794,973 ThiC. pYO.

Bce 0ObIKHOBEHHbBIE aKLIMM OTHOCATCA K OAHOMY KJ1lacCy 1 MMetoT O04WH ronoc.

As at 31 December 2002 and 2001 share capital authorised, issued and fully paid comprised of

50,000,000 ordinary shares with par value of RUR 10 each.

Ordinary shares were issued at share premium, which represented as at 31 December 2002 and 2001

RUR 1,794,973 thousand, respectively.

All ordinary shares are ranked equally and carry one vote.
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B aneape 2002 roga obuwiymM cobpaHmemM akumoHepoB baHka Obino NPUHATO peLleHne 06 yBeandeHnm
yCTaBHOro KanuTtana baHka 3a c4eT NPOBEAEHNS AMUCCUM OObIKHOBEHHbIX akLmii Ha cyMmmy 200 MITH.
py0. B despane 2003 rona CoBeToM AMpekTopoB baHka AaHHaa amuccus Oblna npr3HaHa HecoCTo-
ABLIENCH.

22. ®UUHAHCOBbIE UHCTPYMEHTbI C BHEBAJIAHCOBbIM PUCKOM

B npouecce cBoel AeAaTensHOCTV Ana yAOBNETBOPEHWS NOTPebHOCTeN KIMeHTOB BaHK ncnonb3yet
(UHaHCOBbIE MHCTPYMEHTHI C BHEGANaHCOBLIMI pUcKkamu. JaHHble MHCTPYMEHTbI HECYT B cebe kpe-
[OVTHBIE PUCKI Pa3fINYHON CTENEHW, KOTOPbLIE HE OTPaKeHbl B GanaHce.

MakcumanbHas cyMma BOSMOXHBIX KDEAUTHbBIX MoTepb baHka B pesynsrare BOSHVKHOBEHWSA YCIOBHbIX
0053aTeNbCTB 1 0643aTENbCTB MO NPEA0CTaBNEHWIO KPeaMTa B Clydae HEeBhINONHEHNsT 0053aTeNbCTB
[IpYroi CTOPOHOW, KOrAa BCTpeYHble TpeboBaHWs, 3anor uin obecnedeHne TepsioT CBOI CTOMMOCTb,
onpenenseTcs CyMmmamMu KOHTPaKTOB MO 3TUM VHCTRYMEHTaM.

B cnyyae, koraa bark 6epeT Ha cebs BHebanaHCcoBble 0653aTeNbCTBa, OH MCMONb3YET Ty Xe METOAN-
Ky KOHTPOJS 1 yNPaBReHNs: pPUCKaMK, HTO U AJ1st CCYAHbIX OnepaLnii.

CymMa, CKOpPEeKTMPOBaHHas COrMacHO PUCKY onepatin, onpeagnaeTcs ¢ MOMOLLbIO KO3DPULNEHTOB
B3BELMBAHUA B COOTBETCTBIM C NPUHUMNAMM, YCTAHOBAEHHBIMY Basdenbckim KoMnuteTom no 6aHKoB-
CKOMY Haa30py.

Mo cocToaHmio Ha 31 aekabps 2002 1 2001 . HOMUHANBHBIE CYMMbI, UM CYyMMbl COMMaCHO A0rOBO-
pam, 1 CyMMbl, B3BELLIEHHbLIE COMACHO rpynne pucka, 418 GUHaHCOBLIX MHCTPYMEHTOB C BHeOanaHco-
BbIM PUCKOM OblIN CNEAYIOLLMMU:

31 pek. 2002 . 31 pek. 2001 r.

HomuHanb- Cymma, HomunHanb- Cymma,
Hasa B3BELLEH- Has B3BELLEH-
cymMma Has cymMmma Has
C y4eTom C y4eTom
pucka pucka

YcnoBHbie 06a3aTeNnbCTBa
1 ob6sa3aTenbLCTBA Mo KpeauTam

fapaHTUK 1 NpoYKne NpsMble TPEOOoBaHNS 353,401 353,401 3,826,323 | 3,826,323

AKKpeaUTMBLI 1 Npoyne onepaunn, otHocawmeca 480,090 476,183 170, 902 162,060
K YCNOBHBIM 0653aTeNbCTBaM

O6s3atenbCTBa N0 CCyaaM M HEUCNONb3oBaHHbIM 1,262,582 228,269 5,982,510 621,370
KpeaUTHBIM ANHUAM

dopeapaHbIe KOHTPaKTbl (0693aTeNnbCTBA)

dopBapAHbIE BAIKOTHBIE KOHTPAKTHI = — 242,838 9,174

dopBapaHble KOHTPaKTbl MO Onepauusm
C OparoueHHbIMY MeTaniamm - - 266,272 10,651

70 h

In January 2002 the annual shareholders meeting adopted a resolution to increase the Bank's share
capital by issuing additional ordinary shares for the amount of RUR 200 min. In February 2003 the Board
of Directors recognized the issue as void.

22. FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET RISK

In the normal course of business the Bank is a party to financial instruments with off-balance sheet risk
in order to meet the needs of its customers. These instruments, involving varying degrees of credit risk,
are not reflected in the balance sheet.

The Bank's maximum exposure to credit loss under contingent liabilities and commitments to extend
credit, in the event of non-performance by the other party where all counterclaims, collateral or securi-
ty prove valueless, is represented by the contractual amounts of those instruments.

The Bank uses the same credit control and management policies in undertaking off-balance sheet
commitments as it does for on-balance sheet lending.

The risk-weighted amount is obtained by applying credit conversion factors and counterparty risk
weightings according to the principles employed by the Basel Committee on Banking Supervision.

As at 31 December 2002 and 2001 the nominal or contract amounts and the risk weighted credit equiv-
alents of instruments with off-balance sheet risks were:

31 Dec 2002 31 Dec 2001

Nominal Risk Nominal Risk

Amount weighted Amount weighted
amount amount

Contingent liabilities
and credit commitments

Guarantees and similar direct 353,401 353,401 3,826,323 | 3,826,323
substitutes and claims

Letters of credit and other transactions related 480,090 476,183 170, 902 162,060
to contingent obligations

Commitments on credits 1,262,582 228,269 5982510 621,370

and unused credit lines

Forward contracts (amount payable)

Forward foreign exchange contracts — — 242,838 9,174

Forward contracts with precious metals - - 266,272 10,651

il



BAHK «ABAHTAP/]»
rOLOBOW OTYET
2002

72

v

23. YCJIOBHbIE OBA3ATEJIbCTBA

Ob6g3aTenbcTBa NO KanuTanbHbIM 3aTpaTamMm — o cocToaHunio Ha 31 aekabps 2002
ropa 'y baHka He MMeNoCh CyLLIECTBEHHbIX 00A3aTENLCTB MO KanuTanbHbIM 3aTpaTam.

OnepaunoHHasa apeHpa —[lococtoaHwio Ha 31 aekabps 2002 roga y baHka He MMenochk cy-
LLECTBEHHbIX 0653aTeNbCTB N0 apeHae.

OkoHOMUMYeckaa cutyauumsa — OCHOBHAA SKOHOMMYECKan AeATENbHOCTb baHka OcyLIecTB-
naetcs B Poccuiickon depepaun. 3akOHOAATeNbCTBO WM HOPMATUBHBLIE AOKYMEHTHI, BAUSAIOLLME Ha
9KOHOMUHECKYIO CUTyaLmio B Poccuiickon deaepauiin, noaBepXeHsl YaCThiM USMEHEHUAM, akTUBbI 1
onepaunn baHka MOryT NOABEPTHYTLCS PUCKY B CAyYae yxyaleHsa NOAUTUHECKOM 1 3KOHOMUYECKOW
cuTyaumm.

dupgyumnapHaa gedaTenbHOCTb — baHk NpegocTaBnaeT CBOUM KIMeHTaMm yCnyri Aenosu-
Tapua. [1o cocTosnHuio Ha 31 nekabpst 2002 1 2001 T y baHka Ha cHeTax HOMUHANBHOrO Aepxarens
HaxoOWIMCh LIEHHbIE Oymaru KnMeHToB B konudectee 13,198,898 Thic. wityk 1 11,248,188 ThiC. WITYK,
COOTBETCTBEHHO, 13 KOTOPLIX 06pemMeHeHbl 0b6aszatenscteamut 805,038 Thic. WwTyk 1 5,298,089 Thic.
LUTYK COOTBETCTBEHHO. BaHk HECET OnepaLOHHbIE PUCKM, HO HE HECET KPeaMTHbIE U PbIHOYHBIE PU-
CKW, CBA3AHHbIE C GuayLMapHOM AeATENBHOCTBIO.

CynebHble Mckun — Bpems OT BpemMeH B MPOLIECCE AEATENbHOCTY BaHka KNMEHThI BbiABMraIOT
npeTeHsun Kk baHky. PyKOBOACTBO NMPUAEPXMBAETCS MHEHWS, YTO B peaysbrate pasbunparenscrsa no
HUM BaHK He MOHECET CYLLECTBEHHbIX YOBITKOB 1, COOTBETCTBEHHO, PE3epBbl B GUHAHCOBOM OTYETHO-
CTV HE CO3aBannChb.

Hanoroo6noxeHue — 1o NpuiMHE HANNYUA B POCCUMIACKOM KOMMEPYECKOM 1, B HaCTHOCTK, B
HaIOrOBOM 3aKOHOOATENbCTBE MONOXEHWI, KOTOPLIE MOTYT UMETL O0NIee OAHOrO TONKOBAHNS, a Tak-
X€ B CBSA3M C MPAKTUKOW HANOroBbIX OPraHOB BbIHOCUTL MPOM3BOMLHOE CyXAEHVE N0 BONpOcaMm Aed-
TENbHOCTW KOMMNAHWI, B Cy4ae, eCAN Kakue-n1mbo KOHKPETHbIE AEVCTBIS, OCHOBaHHbIE Ha TONKOBAa-
HWUW 3aKOHOOATENbCTBA B OTHOLIEHWN AEATENbHOCTM BaHka CO CTOPOHbLI PYKOBOACTBA, OyayT Ocrnope-
Hbl HATOrOBBIMW OpraHamMm, 3TO MOXET NPUBECTY K HAYMCAEHMIO OONONHNTENbHBIX HATOrOB, LWTPadOB
1 NeHn. Hanorosele opranbl MOMyT MPOBOAMTL MPOBEPKY AaHHbLIX MO HANOroo610XeHNIO 3a NocneaHVe
Tpw roaa.

YcnoBHOoe 0693aTeNbCTBO NO Hanory Ha fo6aBNeHHYID CTOUMOCTb —
B 2001 roay B baHke HanoroBbMu opraHamu Gbina NpoBeaeHa NpoBepKa NPaBuIbHOCTY ynnarkl Ha-
nora Ha no6aBNeHHYI0 CTOMMOCTb. B pesynbrare 4aHHOM NPOBEPKI HAIOrOBLIE OPraHbl COCTaBMAV akT
0 B3bICkaHWK ¢ baHka HeponnayeHHoro Hanora Ha go6asnexHHyio ctoumocts (HAC) no onepaunsm
9KCnopTa AparoLeHHbIX MeTannoB B Pecnybnukn Benapyce 1 Kagaxctan. Cyn npraHan TpeboBaHua
Ha0roBbIX OPraHoOB NPaBOMEPHbLIMK 1 00513an BaHk nepedncniTb B B1oaxeT 55,654 Thic. pyd. (BKIIIO-
yas wrpadsl 1 NeHr Ha cymmy 23,251 Teic. py6.). OaHako B HATOrOBOE 3aKOHOAATENbCTBO Oblv BHE-
CeHbl M3MEHEHKS, 0CBOOOXAAWMNE JaHHbIM BUA aKCnopTa B Pecnybnuky benapycsk ot HAC. JaHHoe
VIBMEHEHVE NMPUMEHAETCS peTpocnekTnBHO. o coctoanuio Ha 31 gekabpsa 2002 n 2001 rr. BaHkom
Obin cO3aaH Pe3epB Ha CyMmMmy 26,655 n 37,295 ThiC. pyb., OTPaxXEeHHbLIN B OTYETE B COCTABE MPOYMX
0064a3atensCTB. PyKOBOACTBO baHka cumTaeTt, 4To wrpadbl 1 NeHn No Hanory Ha A00aBNEHHYIO CTOW-
MOCTb MO AaHHbIM onepaumam ynnadeHsl He OyayT.

MpounsBoaHbie NHCTPpYMeHTbl — B 2002 1 2001 rr. BaHk 3ako4an KOHTPakTbl ¢ KOMNaHu-
AMW, 3aHMAIOLLMMUCS Pa3paboTkon MECTOPOXAEHUI, Ha NprobpeTeHne 30n0Ta 1 cepebpa. Takune
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23. CONTINGENCIES

Capital commitments — The Bank had no material commitments for capital expenditures out-
standing as at 31 December 2002.

Operating lease —Asat 31 December 2001 the Bank had no material lease obligations.

Operating environment - The Bank's principal business activities are within the Russian
Federation. Laws and regulations affecting businesses operating in the Russian Federation are subject
1o rapid changes and the Bank's assets and operations could be at risk due to negative changes in the
political and business environment.

Fiduciary activities — The Bank provides depository services to its customers. As at 31
December 2002 and 2001 the Bank held the clients' securities on its accounts for nominal holding in
the amount of 13,198,898 thousand securities and 11,248,188 thousand securities respectively,
805,038 thousand securities and 5,298,089 thousand securities of which were under liens. The Bank
incurs operating risks, but does not incur credit and market risks related to fiduciary activities.

Legal proceedings — Fromtime to time and in the normal course of business, claims against
the Bank are received from customers. Management is of the opinion that no material unaccrued loss-
es will be incurred and accordingly no provision has been made in these financial statements.

Taxation — Due to the presence in Russian commercial legislation, and tax legislation in particular,
of provisions allowing more than one interpretation, and also due to the practice developed by the tax
authorities of making arbitrary judgment of taxpayer activities, if a particular treatment based on
Management's judgment of the Bank's business activities was to be challenged by the tax authorities,
the Bank may be assessed for additional taxes, penalties and interest. Tax years remain open to review
by the tax authorities for three years.

Contingent liability on value added tax —In 2001 the tax authorities performed a
tax audit of the Bank in respect of the value added tax. As a result of the audit the tax authorities issued
an Act for the collection of the underpaid value added tax (VAT) from the Bank on transactions of pre-
cious metals export to the Republics of Belarus and Kazakhstan. The court recognized the claims of the
tax authorities and prescribed the Bank to pay RUR 55,654 thousand to the budget (including fines and
penalty interest totalling RUR 23,251 thousand). However, the State Duma has changed the tax legis-
lation, stating that such export to the Republic of Belarus is VAT free. This amendment should be applied
retrospectively. As at 31 December 2002 and 2001 the Bank made a provision totaling RUR 26,655
thousand and RUR 37,295 thousand reported in other liabilities. The management believes that fines
and penalty interest on value added tax on these transactions would not be paid.

Derivatives —In 2002 and 2001 the Bank had contracts with companies engaged in the precious
metals mining, for the purchase of gold and silver. Such contracts have short and long duration and do
not have fixed contract price. At the date of payment the price was determined at the CBR rate or
London Metal Exchange rate less margin stated in the contract. As at 31 December 2002 and 2001
total contracted volume of precious metals to be purchased by the Bank during 2003 and 2002 was
5.2 tonnes and 5.3 tonnes of gold and 0.1 tonnes and 4.9 tonnes of silver, respectively. Purchase of
precious metals in not obligatory and the Bank has the right to renegotiate the terms of agreements,
including the right for termination. Also, at 31 December 2002 and 2001 the Bank had entered into
deals for the sale of gold and silver with related parties for a total of 4 tonnes and 4.5 tonnes of gold and
0 tonnes and 4.7 tonnes of silver, respectively, and with other bank for the sale of gold for a total of

73



BAHK «ABAHTAP/]»
rOLOBOW OTYET
2002

<

v

> AVANGARD BANK
ANNUAL REPORT
2002

74

KOHTPaKTbI 3aK/II0HaIUCh Kak Ha KOPOTKWI, Tak U Ha ANMTENbHbBI CPOK 1 HE MMENV GUKCUPOBAHHON Lie-
Hbl. LleHa onpeaensieTcs Ha aaty onnarel No ctaeke LB P® vnu kypcy JToHAOHCKOW BGUpX METaNNO0B
3a BbIHETOM OrOBOPEHHOM B KOHTPakTe Mapxu. Ha 31 nekabpa 2002 1 2001 rr. KOHTpaKTel npeaycma-
TprBann npruobpeteHne barnkom B 2003 1 2002 rr. 5.2 ToHH 1 5.3 ToHH 30n0Ta 1 0.1 TOHH 1 O TOHH
cepebpa, COOTBETCTBEHHO. [1TpnobpeTeHre AparoUeHHbIX METAIOB HE ABNSETCA 0693aTeNnbHbIM, 1
BaHK nmeeT NpaBo Ha NePecMOTP YCIOBMA OFOBOPOB, B TOM YMCIIE MPABO Ha PACTOPXEHME 10rOBO-
poB. Takxe, Ha 31 gekabps 2002 1 2001 rr. BaHk 3akno4mn CAENKM CO CBA3aHHBIMY KOMMaHUSIMK Ha
npoaaxy 30n0Ta 06LMM BECOM 4 TOHHbI 1 4.5 TOHHbBI 30/10Ta, COOTBETCTBEHHO, 1 C APYrMN 6aHka-
MW Ha Npoaaxy 3010ta 00uwVM BECOM 1 TOHHA 1 1.9 TOHHBI, COOTBETCTBEHHO. YCNOBUA, NPEOYCMOT-
DEHHbIE KOHTPakTamMy Ha Npoaaxy 30n0Ta 1 cepebpa, aHanorv4Hel YCNoBUSM, NPeayCMOTREHHbLIM
KOHTpakTamu, KOTopble Obln 3aKIloHeHbl C KOMNaHUAMM, 3aHUMaIOLLMMNCHA paspaboTKOn MECTOPOX-
neHnin. Takke, Ha 31 nekabpa 2002 1 2001 rr. BankoM Obinu 3aKmoHeHbl KOHTPaKThl Ha MOCTaBKY
17,000 TeiC. gonnapos CLUA 1 19,000 Teic. aonnapos CLLA cBA3aHHbIM KOMMaHWSAM, COMMacHO AaH-
HbIM KOHTpakTam noctaska gonnapoB CLUA He asnseTca o6a3atenbHol 1 baHk MMeeT Npaso Ha ne-
PECMOTP YC/IOBWI IOrOBOPA, B TOM YKUC/IE NPABO Ha PACTOPXEHNE AaHHBIX JOMOBOPOB.

24. OMNEPALUN CO CBA3AHHbIMU CTOPOHAMU

CBS3aHHbIMI CTOPOHAMM CHMTAIOTCS akLMOHEPb! 1 NpeanpuaTisa, B kanutane KoTopeix baHk nmeet
y4acTme uav MMeeT BOSMOXHOCTb KOHTPOMPOBATb MX AEATENBHOCTL. 10 cocTosHWio Ha 31 aekabps
2002 1 2001 rr. baHk npenocTaBnn aBaHChl U CCyabl BaHkam 1 KINMEeHTaMm, ABNSIOLMMCA CBA3AHHbIMI
CcTopoHamMu, Ha cymmy 194,016 Teic. py6. 1 877,473 TeiC. pyb., COOTBETCTBEHHO, B OTHOLLEHUM KOTO-
pbix BaHkoM Bbin CHOPMUMPOBAH PE3EPB HA BO3MOXHbIE NOTEPM MO ccyaam B pasmepe 3,880 Toic. pyo.
1 22,808 ThIC. pyD., COOTBETCTBEHHO. 3a roapl, 3aBeplumBiuneca 31 aekabps 2002 n 2001 rr, baH-
KOM ObINO BbAAHO aBaHCcOoB 1 ccyn, 6aHkaM U KNeHTam, ABASIOWLMMCS CBA3aHHBIMY CTOPOHaMM, Ha
CyMMy 6,667,882 ThiC. pyb. n 7,627,434 ThiC. pyO., COOTBETCTBEHHO, @ TakXe MNoy4eHO CPEACTB B CHET
noralleHnsa aBaHCoB 1 ccy, B pasmepe 6,193,171 thic. pyd. 1 9,667,559 Thic. pyd., COOTBETCTBEHHO.

BaHkom Takxke 6biv NPYBNEYEHbl CPEACTBA KIMEHTOB 1 6aHKOB, ABNSIOLLMXCA CBA3aHHLIMI CTOPOHA-
MU, B pasmepe 84,844 Tuic. pyb. 1 6,975 Teic. pyb. no cocTosHnio Ha 31 aekabps 2002 n 2001 rr., co-
OTBETCTBEHHO. 3a rofpl, 3aseplumsluveca 31 aekabpsa 2002 n 2001 rr., baHkom 6610 NpUBAEYEHO
[Erno3nTOB 1 NOSY4EHO aBaHCOB OT KIMEHTOB 1 GAHKOB, ABNAIOLIMXCS CBA3AHHBEIMM CTOPOHAMK, Ha
cymmy 6,061,127 Tbic. pyb. 1 28,384,413 Thic. pyb., COOTBETCTBEHHO, 1 NOralleHO AeN03UTOB 1 aBaH-
coB Ha cymmy 5,976,177 Thic. pyb. 1 29,667,676 ThiC. pyb., COOTBETCTBEHHO.

Mo cocTostHMo Ha 31 pekabpsa 2002 1 2001 rr. y baHka UMeNncb HeNCnoNb30BaHHbLIE KDEAUTHbLIE 00A-
3aTenbCTBa B OTHOLEHNM CBSIBAHHbBIX CTOPOH Ha 00LLYyt0 cymmMy 36,813 Thic. py6. 1 538,667 ThiC. pyo.,
COOTBETCTBEHHO.

Y BaHka umenuce rapaHTiu, BblAaHHbIE OT MEHN CBsI3aHHbLIX CTOPOH, 1 AeicTByowWwMe Ha 31 aekabpsa
2002 1 2001 rr., Ha cymmy 173,500 ThiC. pyb. 1 3,738,251 ThiC. pyD., COOTBETCTBEHHO, B OTHOLUEHMUM
KOTOPbIX BaHKoM Obll CPOPMMPOBAH PEe3epB Ha BO3MOXHbIE NoTepu B pasmepe 891 Teic. pyb. u
32,004 TbiC. pyb., COOTBETCTBEHHO. 3a rof, 3akoHumsliniica 31 nekabpsa 2001 r., baHkom Obinn Bbi-
OaHbl rapaHTum OT MEHM CBS3AHHbBIX CTOPOH Ha Cymmy 4,414,207 ThiC. pyo.

3aron, 3akoH4msLMica 31 nekabps 2002 1., UCTEKN rapaHTK, BblAaHHbIE BaHKOM OT UMEHM CBSA3aH-
HbIX CTOPOH Ha cymmy 3,074,328 Thic. pyb. B prHaHCOBOM OTYETHOCTU BaHka He OblNo OTPaxeHo
yObITKOB B OTHOLLIEHWUW rapaHTui, BeldaHHbIX OT UMEHW CBA3aHHbIX CTOPOH B 2002 1 2001 T,

1tonne and 1.9 tonnes, respectively. Conditions stated in the contracts are similar to those stated in the
contracts with mining companies. In addition, at 31 December 2002 and 2001, the Bank had contracts
for the supply of USD 17,000 thousand and USD 19,000 thousand, respectively, to related companies,
under which the supply of the USD is not obligatory and the Bank is entitled to change the terms of the
contract, including the right for termination thereof.

24. RELATED PARTY TRANSACTIONS

Related parties are considered to include shareholders, affiliates and entities under common ownership
and control with the Bank. As at 31 December 2002 and 2001, the Bank had advances and loans to
customers — related parties totalling RUR 194,016 thousand and RUR 877,473 thousand, respective-
ly, for which the Bank had an allowance for possible loan losses of RUR 3,880 thousand and RUR
22,808 thousand, respectively. During the years ended 31 December 2002 and 2001 the Bank origi-
nated advances and loans to banks and customers — related parties amounting to RUR 6,667,882
thousand and RUR 7,627,434 thousand, respectively, and received loans and advances repaid of RUR
6,193,171 thousand and RUR 9,667,559 thousand, respectively.

The Bank also received deposits and advances from customers — related parties of RUR 84,844 thou-
sand and RUR 6,975 thousand as of 31 December 2002 and 2001, respectively. During the years
ended 31 December 2002 and 2001 the Bank received deposits and advances from customers — relat-
ed parties of RUR 6,061,127 thousand and RUR 28,384,413 thousand, respectively, and repaid
deposits and advances totaling RUR 5,976,177 thousand and RUR 29,667,676 thousand, respectively.

As at 31 December 2002 and 2001 the Bank had commitments on loans and unused lines of credits
towards related parties for the total of RUR 36,813 thousand and RUR 538,667 thousand, respectively.

The Bank had guarantees issued on behalf of related parties and outstanding as at 31 December 2002
and 2001 amounting to RUR 173,500 thousand and RUR 3,738,251 thousand, respectively, for which
the Bank had an allowance for possible losses of RUR 891 thousand and RUR 32,004 thousand,
respectively. During the year ended 31 December 2001 the Bank issued guarantees on behalf of relat-
ed parties of RUR 4,414,207 thousand. During the year ended 31 December 2002 expired the guar-
antees issued by the Bank on behalf of related parties of RUR 3,074,328 thousand. No loss was recog-
nised in the Bank's financial statements in respect of issued guarantees on behalf of related parties in
2002 and 2001.
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B oT4eTe 0 npunbeingx 1 yosiTkax 3a rogpl, 3akoH4mnBLLneca 31 nekabpsa 2002 n 2001 rr., Obinv oTpaxe-
Hbl CneayioLe CyMMbl, BO3HVKLLME NO OnepaumsM CO CBA3aHHbIMI CTOPOHAMU:

2002 2001

MpoLEHTHbIE AOXOOb! 41,543 10,186

Komucenm nonydeHHbIe 56,819 392

Onepauynn co CBA3AaHHLIMY CTOPOHAMK, OCYLLIECTBNIEHHBIE BaHKOM 3a roapl, 3aBepvBlIvecs 31 ne-
kabpsa 2002 1 2001 rr. n HedaBeplleHHble Ha 31 aekabps 2002 n 2001 1T, B OCHOBHOM, OblM MPOBE-
[OEHbI B XOAE 00bIMHOV AEATENBHOCTY U Ha YCNIOBUSIX, aHANOMMYHbBIX YCNOBMAM 419 NPOBEAEHNS onepa-
LA C TPETBUMM CTOPOHAMN.

25. MEHCUOHHDbIE BbITJIATbI

B cOOTBETCTBMM C 3akOHOOATENBCTBOM Poccuinckon Penepaunmn Bce COTPYAHNKM BaHka nmetoT npa-
BO Ha rocyapCTBEHHOE NeHcnoHHoe obecnedeHune. Mo cocTosHnio Ha 31 aekabpa 2002 1 2001 Ty
BaHka He 6bIn0 0653aTeNbCTB NepPe CBOUMU HbIHELIHMU UV ObIBLUMMK COTRYAHUKAaMU MO AONONHN-
Te/bHBIM NEHCUOHHBIM BbiNfatam, onnare MeamLMHCKOro 0BCayXMBaHMsA NMocae yxoaa Ha NeHcuio,
CTPaxoBbIM BbIMAATaM WK MHBIM NIbroTaM Npy yXOAe Ha NEHCHIO.

26. CNPABEOJINBAA CTOMMOCTb ®UHAHCOBbLIX UHCTPYMEHTOB

MNpvBeOeHHbIE HXE AAaHHBIE O PACYETHOW CNPaBELIMBON CTOMMOCTU GUHAHCOBBIX NHCTPYMEHTOB CO-
oTBETCTBYIOT TpeboBaHVgM MCPO 32 «DUHAHCOBBLIE MHCTPYMEHTbI: PACKPLITUE 1 NPeacTaBNeHne
nHpopmaummn» 1 MCPO 39 «PrHAHCOBbLIE HCTPYMEHTLI: MPU3HaHMe 1 oueHka». B CBA3N C OTCYTCT-
BMEM Ha AaHHbI MOMEHT pbiHKa Ans O0NbLIEN YaCTu PUHAHCOBbLIX MHCTPYMEHTOB baHka ans onpene-
NIEHMA UX CNpaBeaIMBOV CTOMMOCTN HEOBX0AMMO NpuberaTtk K OUEHKE, YHUThIBAIOLEN SKOHOMUYEC-
KMe ycrnoBua 1 cneumduryeckme prckn, CBA3aHHble C KOHKPETHBIM MHCTPYMEHTOM. [peacTaBneHHble
OLEHKM MOTYT HE OTpaxarb CyMMbl, KOTOpPbIE BaHk cMOr Obl MONy4Tb MNP GakTUHEeCkon peanvsaumm
MMEIOLLErocs Y Hero nakeTa Tex Unu NHbIX GUHaHCOBBIX MHCTRYMEHTOB.

Mo cocTosHMio Ha 31 aekabpa 2002 1 2001 rr. BaHkOM MCONB30BANVCH CReayioLe METOAL! U A0My-
LLEHVIS NP pacyeTe CnpaBedMBOM CTOMMOCTM Kaxa0ro Tmna GUHaHCOBBIX MHCTRYMEHTOB, 19 KOTO-
PbIX 3TO NPEOCTaBAAETCH BOSMOXHbIM:

Kacca u ocTtatkum B LleHTpanbHoM 6aHke Poccuiickon Pepepaunn —
Ana naHHbIX GUHAHCOBBLIX MHCTPYMEHTOB 6anaHCcoBas CTOMMOCTb B OCTATOYHOW CTEMEHM OTpaxaeT
VX CNPaBeIMBYIO CTOUMOCTb.

Ccynbl U cpeactBa, npeaocTaBNieHHble 6aHkaM — [11a gaHHLIX akTMBOB OanaH-
COBast CTOMMOCTb B JOCTATOYHOW CTEMEHN OTPaxaeT WX CnpaBea/IMBYO CTOMMOCTb.

LLleHHble bymMarum Toprosoro noptdgena —TIlococtoaHnio Ha 31 gekabpsa 2002 1 2001
IT. UeHHble Bymaru, npefHasHaueHHbIe A1 TOProBAW, OTPAXEHHI N0 CNpaBeaMBON CTOMMOCTY B pas-
mMepe 363,972 Toic. pyO. 1 448,797 Thic. pyb., COOTBETCTBEHHO. CnpaBennBast CTOMMOCTb LEHHbIX
Oymar, npeaHasHa4YeHHbIX 419 TOProBv, onpeaensnach As yCNoBuii akTUBHOIO PbiHKA.
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Included in the profit and loss account for the years ended 31 December 2002 and 2000 are the fol-
lowing amounts which arose due to transactions with related parties:

2002 2001

Interest income 41,543 10,186

Commission income 56,819 392

Transactions with related parties entered by the Bank during the years ended 31 December 2002 and
2001 and outstanding as of 31 December 2002 and 2001 in general were made in the normal course
of business and under arm-length conditions.

25. PENSIONS AND RETIREMENT PLANS

Employees receive pension benefits from the Russian Federation in accordance with the laws and reg-
ulations of the country. As of 31 December 2002 and 2001, the Bank was not liable for any supple-
mentary pensions, post-retirement health care, insurance benefits, or retirement indemnities to its cur-
rent or former employees.

26. FAIR VALUE OF FINANCIAL INSTRUMENTS

Estimated fair value disclosures of financial instruments are made in accordance with the requirements
of IAS No. 32 «Financial Instruments: Disclosure and Presentation» and IAS No. 39 «Financial
Instruments: Recognition and Measurement». As no readily available market exists for a large part of the
Bank's financial instruments, judgment is necessary in arriving at fair value, based on current econom-
ic conditions and specific risks attributable to the instrument. The estimates presented herein are not
necessarily indicative of the amounts the Bank could realize in a market exchange from the sale of its

full holdings of a particular instrument.

As of 31 December 2002 and 2001 the following methods and assumptions were used by the Bank to
estimate the fair value of each class of financial instrument for which it is practicable to estimate such

value:

Cash and balances with the Central Bank of the Russian Federation

— For these short-term instruments the carrying amount is a reasonable estimate of fair value.

Loans and advances to banks — For these assets, the carrying amount is a reasonable

estimate of fair value.

Trading securities — As of 31 December 2002 and 2001 trading securities are stated at fair
value amounting to RUR 363,972 thousand and RUR 448,797 thousand, respectively. Fair value of trad-

ing securities was determined with reference to an active market.

m
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Ccyahbl U cpencTBa, NpepocTaBiieHHble KnueHTaM — CnpaBeaveast CTOMMOCTb
KpeamuTHOro noptdend onpeaenseTcs KayeCTBOM OTAS/bHbLIX CCYA U YPOBHEM NMPOLEHTHBIX CTABOK MO
HUM B pamKkax Kaxzaoro Buaa ceyp, KpeauTHoro noptdend. OueHka pe3epBOB Ha BO3MOXHbIE MOTepK
o ccypam BKIYaeT B cebst aHanva prcka, NPUCYLLErO PasnnyHeIM BUAAM KPeaUTOBaHWS!, Ha OCHO-
BaHWN Taknx GakTopoB, Kak TekyLlaa c1Tyaumua B SKOHOMUYECKOM CEKTOpe 3aeMLumKa, hrHaHCoBOe
NONOXEeHWe Kaxa0ro 3aeMLLIMKa, a Takxke Noay4eHHbIe rapaHTun. Takim 06pasom, pe3eps Ha BO3MOX-
Hble NMOoTepu Mo CCyaam B AOCTATOYHOW CTEMNEHWU OTpaxaeT CyMMY HEOOXOAMMON CTOMMOCTHOW KOp-
DEKTVPOBKM, YY4NTBIBAIOLLEV BVSHUE KDEOWUTHOMO prcKa.

LleHHble Oymarun, npunodbpeteHHble no onepauuam PEMO - Mo coctosHnio Ha
31 nekabpsa 2002 r. 6GanaHcoBaa CTOMMOCTb LieHHbIX Bymar, NprobpeTeHHbix No onepauvam PEMO,
coctasuna 468,720 TeiC. pyb., YTO NPEACTABNAETCA PA3YMHOW OLIEHKOW VX CNPaBeIMBON CTOUMOC-
™, 1 Bblna onpeaeneHa Ha OCHOBE PbIHOYHOW CTOMMOCTM 0OECNEYEHHbIX LEHHbBIX Oymar Ana yCnoBuii
aKTVBHOIO pbIHKa.

ODeno3unTtbl 6aHkoB —[1ococToaHnio Ha 31 aekabps 2002 1 2001 rr. cnpaseanrBasg CTOUMOCTb
CPOYHbIX 0en031TOB U Aeno3nToB A0 BocTpebosaHna coctasnana 1,903,958 thic. pyb. n 1,179,500
ThiC. pyO., COOTBETCTBEHHO.

CueTa knueHTOB —[10CcocTosHWo Ha 31 nekabps 2002 1 2001 rr. 6anaHcoBas CTOMMOCTb CPOY-
HbIX AENO3MTOB W TEKYLIMX CHETOB KNneHToB baHka coctasnsna 3,120,506 Teic. pyd. 1 1,900,432 ThiC.
py6., COOTBETCTBEHHO, HYTO MPEACTaBASET COOOM Pa3yMHYIO OLIEHKY VX CnpaBeanBon CTOUMOCTU.

Bbinyu,eHHble JONITOBbIEe LLEHHbIe BymMaru — BoinylleHHbIe A0NroBbIe LUEHHbIEe BymMa-
M1 OTpaxaloTcst Mo CTOMMOCTIN NPOAAXM, CKOPPEKTUPOBAHHOW Ha CyMMY amMopT13auUmn NpeEMUA 1 ANGC-
KOHTOB, 4TO NPUBAU3UTENBHO COOTBETCTBYET CNPaBEeIMBOM CTOMMOCTU.

NMpousBoaHble PUHAHCOBbLIE MHCTPYMEHTbI — 10 cocToaHMio Ha 31 aekabps 2002
11 2001 rm. Npon3BOAHbIE GUHAHCOBBIE MHCTPYMEHTbLI OTPAXEHbI MO CNPaBeaIMBON CTOVMOCTU.

27. NPYAEHUWAJbHBIE TPEBOBAHUA

B COOTBETCTBMM C YCTAHOBAEHHBIMU KONMYECTBEHHBIMI NOKa3aTENAMM C LIENbIO 06ecneyeHns 1ocTa-
TOYHOCTW KanuTana baHk 0693aH BLINONHATL TPeOoBaHWs, Kacalowmecs MUHUMaNbHbLIX CYMM 1 HOp-
MaTVBOB (MPUBEAEHHbBIX B TaONMLE) B OTHOLLEHWUM KanuTana 1 kanutana nepsoro ypoBHs Mo akTueam,
B3BELIEHHbIM C YHETOM pu1cKa.

Kanutan paccumTbiBAeTCs Kak CyMMa OrpaHnyeHHbIX 1 CBOOOAHBIX KOMNOHEHTOB COOCTBEHHOMO Karnm-
Tana noc pesepsbl baHka No 0CHOBHLIM 6aHKOBCKM PUCKaM MpK YCNoBumW, 4To obLLIMe pesepBbl Ha
BOSMOXHbIE MOTEPK MO CCyaam He npesbilatoT 1.25% akTUBOB, PACCHUTAHHBIX C Y4ETOM PUCKOB.

HOpMaTI/IB paccHnTaH B COOTBETCTBUK C npasuiaMin, yCTaHOBNEHHbIMIU basensckum CormatlueHnem ¢
MCnoNb3oBaHMEM CNeayOWX OLEHOK pucka:

>
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Loans and advances to customers - The fair value of the loan portfolio is based on the
credit and interest rate characteristics of the individual loans within each sector of the portfolio. The
estimation of the provision for loan losses includes consideration of risk premiums applicable to various
types of loans based on factors such as the current situation of the economic sector in which each bor-
rower operates, the economic situation of each borrower and guarantees obtained. Accordingly, the
provision for loan losses reflects a reasonable estimate of the carrying value adjustment required to
reflect the impact of credit risk.

Securities purchased under agreements to resell —Asat31 December 2002
the carrying value of securities purchased under agreements to resell of RUR 468,720 thousand is a
reasonable estimate of their fair value and was determined based on market value of backed securities
with reference to an active market.

Deposits from banks — As at 31 December 2002 and 2001 fair value of time and demand
deposits totalled RUR 1,903,958 thousand and RUR 1,179,500 thousand, respectively.

Customer accounts — As of 31 December 2002 and 2001 the carrying amount of time and
demand deposits of the Bank's customers of RUR 3,120,506 thousand and RUR 1,900,432 thousand,
respectively, is a reasonable estimate of their fair value.

Debt securities issued — Debtsecurities issued are stated at cost, adjusted for amortization
of premium and discounts, which approximates fair value.

Derivative financial instruments — Asof 31 December 2002 and 2001 derivative finan-
cial instuments are stated at fair value.

27. REGULATORY MATTERS

Quantitative measures established by regulation to ensure capital adequacy require the Bank to main-
tain minimum amounts and ratios (as set forth in the table below) of total and tier 1 capital to risk weight-

ed assets.

The capital is calculated as the amount of restricted and free components of the shareholders' capital
plus the Bank's allowance for the principal risks on condition that the total allowance for possible loan
losses does not exceed 1.25% of the risk weighted assets.

The standard was calculated according to the principles employed by the Basel Committee by apply-

ing the following risk estimates:
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OueHka OnuncaHue no3vummn Estimate Description
0% HeHexHble cpeacTtsa B LieHTpanbHOM 6aHke Poccuiickorn depepaumm 0% Cash and balances with the Central Bank of the Russian Federation
0% [OCyAapCTBEHHbIE OONTOBbLIE LIEHHbIE Oymari B pyonsx 0% Government debt securities denominated in Russian Roubles
20% Ccyabl 1 cpeacTsa, NpeaocTaBneHHble OaHkam Ha CPOK A0 OOHOrO roaa 20% Loans and advances to banks maturing within 1 year
50% O653atenbCTBa N0 HEVMCNONB30BAHHLIM CCyaaM 50% Commitments on unused loans with the initial maturity of over 1 year
C NepBOHavabHLIM CPOKOM AercTBMA 6onee 1 roga 100% Loans and advances to customers
100% Ccyapl v cpeacTsa, NPeaoCTaBIeHHbIE KIVEHTaM 100% Other assets
100% Mpoune akTnBel 0% Letters of credit collateralized by customer funds
0% AKKpeayT/iBbl, 0GecrneyeHHble CpeacTBamyt KMEHTOB 50% Letters of credit and other contingent liabilities for settlement operations
50% AKKPEOUTBBI 1 MPOoUMe YCNOBHbIE 0093aTeNbCTBa, OTHOCALLMECS K PaCHETHbIM and commitments on unused loans with the initial maturity of over 1 year

onepauysam, 1 0653aTeNbCTBa No HEMCNOAb30BAaHHLIM CCyaaMm
C nepBoHavanbHbBIM CPOKOM AencTtaua 6onee 1 roga

100% BblgaHHbIe rapaHTum 1 NpoYne aHanoruyHele 06a3arenscTea

Cymmbl kanuTtana baHka 1 HopMaTVBbl NPEACTaBNEHbl B CreayoLlein Tabnuue:

CymMmma kanutana dakTnyeckas B uenax Hopmatue MuHu-
N HOPMaTUBbI (B TbiC.py6.) obGecneyeHus A0CTaTou- MaJbHbIV
[OoCTaTou- HOCTN HOpMaTuB

HOCTU Kanutana
Kanutana
(B TbiC.py6.)

Ha 31 pekabpsa 2002 roga
Bcero kanvtan 2,635,135 2,756,225 28.32% 8%
Kanutan nepBoro nopsagka 2,461,198 2,461,198 25.29% 4%
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Ha 31 pekabps 2001 roga
Bcero kanvtan 2,563,353 2,695 156 25.55% 8%
2,389,416 2,389,416 22.65% 4%

KanwvTan nepBoro nopsaaka

28. NOJINTUKA YNPABJIEHNSA PUCKAMU
B Barke ocyliecTsngaeTca ynpasneHme cieayiowymMm BuaaMmm puckos:

KpeauTHbINn puck — KpeamTHbI KOMUTET YTBEPXOAET Bblaaqy Kaxaon HOBOW ccyapl. KpeanT-
HBII AenapTaMeHT OCYLLLIECTBNAET TEKYLLIMA KOHTPOb.

PUCKVU B OTHOLWEHUU NIMKBUOHOCTU U ABUXEHUS LEHEXHbIX CPencTB —
YnpaBneHmne aTMN prckamMmin OCyLLIECTBNSeT Ka3HadelicCTBO Ha OCHOBE aHanv3a CPOKOB MnoralleHus
aKTVBOB 1 MACCUBOB, & TakXe OCYLLECTBNEHWs onepaumi Ha GYHAHCOBOM PbIHKE C LIeNbio noaaepxa-
HUA TEKYLLErO YPOBHA NMKBUOHOCTY Y ONTUMM3aLIMN AEHEXHbBIX MOTOKOB.

BaniwTHbIi puck — KaszHa4encTBO OCYLLECTBAAET YNPaBAEHUE 3TVM PUCKOM YEPES OTKPBITYIO
BaMIOTHYIO NO3ULIMIO.

Pucku, cesszaHHble C U3BMEHEHUEM NPOLLEHTHLIX CTABOK U UBMEHEHUS -
MU Ha pbIHKE — OKOHOMUYECKNI AenapTaMeHT OCYLLIECTBASET ynpaBieHue PUckamm, CBA3aHHbI-
MW C UBMEHEHWEM NPOLIEHTHBIX CTABOK 1 M3MEHEHWSIMI HA PBIHKE, HA OCHOBE aHanM3a XeaxXMpoBaHna
no3suLMK N0 NPOLIEHTHEIM CTaBkaM, YTO NO3BONSET 13BexaTb OTPULIATENBHOM NPOUEHTHOM MapXu.

CwucTtema ynpasneH4eckoro Oyxrantepckoro y4eta, kotopas Obia paspaboTtaHa 1 BHegpeHa baHkom,
NO3BOAAET PYKOBOACTBY baHka OCyLECTBASATb OOLLMIA KOHTPOMb 1 YNPaBAATE PUCKAMMU.

100% Guarantees and other similar commitments

The Bank's actual capital amounts and ratios are presented in the following table:

Capital amounts Actual For Ratio For Minimum
and ratios Amount Capital Capital Required
in RUR Adequacy Adequacy Ratio

thousand purposes purposes
Amount
in RUR thousand

As at 31 December 2002
Total capital 2,635,135 2,756,225 28.32% 8%
Tier 1 capital 2,461,198 2,461,198 25.29% 4%

As at 31 December 2001
Total capital 2,563,353 2,695,156 25.55% 8%
Tier 1 capital 2,389,416 2,389,416 22.65% 4%

28. RISK MANAGEMENT POLICY

The Bank manages the following main types of risks:

Credit risk — The Credit Committee approves each new loan. The Credit Department performs

current monitoring.

Liquidity and cash flow risks — Treasury Department performs management of these
risks through analysis of assets' and liabilities' maturity and performance of money market transactions
for current liquidity support and cash flow optimization.

Currency risk - Treasury Department performs currency risk management through open curren-

cy position.

Interest rate and market risks — The Treasury and the Financial Analysis Departments
perform management of interest rate and market risks through interest position hedge, which enables

the Bank to avoid negative interest margin.

Management accounting system, which has been developed and implemented in the Bank, enable the

management of the Bank to perform overall control and management of these risks.
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29. AHAJIN3 NO CPOKAM MOTALLEHUNA

B npurBeaeHHon Hxke Tabnnue npeacTaBneH aHann3 nNpoLEeHTHOrO PUcKa 1 pUcKa IMKBUOHOCTA. AK-
TMBbI 1 06A3aTENbCTBA, MO KOTOPLIM HAYNCAAIOTCA NMPOLIEHTbLI, B OCHOBHOM, ABNSHOTCA KPaTKOCPOUHbI-

MW, MPOUEHTHaA CTaBka MU3MeHAETCA TONIbKO Npn HACTynneHn CpokKa noraeHnd.

AKTUBbI

Ccyabl v cpencTea,
npenocTaBneHHbIe
BaHkaMm, 3a BbIHETOM
pPE3EpPBOB Ha BO3MOX-
Hble noTepu

no ccynam

no 1 mec.

236,398

1-3 mec.

3 mec. -
1ron

1rop -
5 ner

Cpok nora-
LweHus
He ycTa-
HOBNeH

(BkNIOYasa
pe3epBbl Ha
BO3MOXHbIE

norepu)

(23,202)

31 pek.
2002r.
TbIC. PY6.
Bcero

213,196

LleHHble Bymarm
TOProBoro noptdens

24,988

24,988

Ccyapl 1 cpeacTsea,
npegocTaBiieHHbIe
KNMEeHTam,

3a BbIYETOM PE3EPBOB
Ha BO3MOXHble NoTepn
no ccynam

495,378

939,725

1,750,863

2,184,528

(216,524)

5,163,970

LleHHble bymarn,
NPUMOBPETEHHBbIE
no onepaumam PEMO

468,720

468,720

VIHBECTNLIAN,

3a BblYETOM pe3epBa
noA BO3MOXHOE
obecLeHeHne

Bcero aktBoB,
no KOTOPbIM
HauMCnATCA
NPOUEHTHI

1,225,484

939,725

1,750,863

2,184,529

(239,726)

5,860,875

Kacca 1 cpeacrtea

B LleHTpansHom GaHke
Poccunckon
depepaumm

418,163

120,967

539,130

Ccyabl v cpencTea,
npeaocTaBieHHbIe
6aHkaM, 3a Bbl4ETOM
pPe3epBOB Ha BO3MOX-
Hble NOTepwV No Ceyaam

1,144,297

(2,090)

1,142,207

LleHHble Bymarn
TOProBOro nopTdend

338,984

338,984

Ccynbl 1 cpeacTsa,
npenocTaBneHHse
KIMeHTaM, 3a BbIYETOM
PEe3epBOB HA BO3MOX-
Hble NOTepw Mo Ceyaam

567,414

160,961

315,922

(6,358)

1,037,939

ViHBECTMLMN,

3a BbIYETOM pesepsa
nof BO3MOXHOE
obecleHeHne

1,727

(414)

1,313

29. MATURITY ANALYSIS

The following table presents an analysis of interest rate risk and liquidity risk. Interest bearing assets and

liabilities generally have relatively short maturities and interest rates are repriced only at maturity.

ASSETS

Loans and
advances

to banks, less
allowance

for possible
loan losses

Upto 1
month

236,398

1 month to
3 months

3 months to
1 year

1 year to
5 years

Over
5 years

Maturity
undefined
(incl.
allowance
for lossesand
impairment)

(23,202)

31 Dec
2002
RUR

thousand
Total

213,196

Trading
securities

24,988

24,988

Loans and
advances

to customers,
less allowance
for possible
loan losses

495,378

939,725

1,750,863

2,184,528

(216,524)

5,153,970

Securities purchased
under agreements
to resell

468,720

468,720

Investments,
less

allowance

for impairment

Total
interest
bearing
assets

1,225,484

939,725

1,750,863

2,184,629

(239,726)

5,860,875

Cash and balances
with the Central Bank
of the Russian
Federation

418,163

120,967

539,130

Loans and advances
to banks,

less allowance

for possible

loan losses

1,144,297

(2,090

1,142,207

Trading
securities

338,984

338,984

Loans and advances
to customers,

less allowance

for possible

loan losses

567,414

160,961

315,922

(6,358

1,037,939

Investments,
less

allowance

for impairment

1,727

(414)

1,313
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Jlenosas penyrauys, -
3a BbIYETOM

HaKOMNNEeHHOM

amopTusauum

14,369

(45,540)

(31,171)

OcHoBHbIE cpencrTsa, -
3a BbIHETOM
HaKOMIeHHOro M3Hoca

699,955

306,647

1,006,602

[Mpouyne akTuBbI,
3a BbIHETOM pes3epsa
Ha BO3MOXHbIE NOTEPK

403,354

(1,852)

401,502

NUTOIO AKTUBbI 4,097,696

1,100,686

2,066,785

2,898,853

262,834

(129,473) 10,297,381

NACCUBDbI

Jeno3ntsbl 6aHkoB 809,875

58,667

198,247

122,408

1,189,197

CyeTa KIMEeHTOB 4,645

7,856

74,319

95,896

182,716

BbinyLeHHble 896,939
JIONITOBbLIE LEHHbIE

Gymarm

292,256

276,868

322,762

1,788,825

iToro obsizarensctea, 1,711,459
no KOTOPbIM

Ha4McnaTCs

NPOLEHTbI

358,779

549,434

541,066

3,160,738

Jenoantsbl 6baHkoB 768,892

768,892

CyeTa KNMeHToB 2,938,409

2,938,409

BbinyLleHHbIE 69,397
[OONroBbLIE LieHHbIe

oymaru

87,927

1,167

56,525

215,016

Mpo4re naccuBbl 545,045

30,970

576,015

NTOro NACCuBbI 6,033,202

446,706

550,601

597,591

30,970

7,659,070

PasHunua mexay
aKTUBamu
1 maccrBamu

(1,935,506)

653,980

1,516,184

2,301,262

262,834

PasHunua mexay (485,975)
akTVBaMu

1 naccviBamu,

Mo KOTOPbLIM

HauCNATCA

NMPOUEHTHI

580,946

1,201,429

1,643,463

PasHunua mexay
aKTBamm

1 naccuBamu,

N0 KOTOPbIM
HauMcnaTCs
MPOLIEHTHI,
HapacTaloLLVIM UTOrOM

(485,975)

94,971

1,296,400

2,939,863

2,939,863

PasHunua mexay
aKTVIBaMV 1 MaccrBamu,
Mo KOTOPbIM
Ha4YMCIATCH
NPOUEHTHI,

B NMPOUEHTax

K 00LLEN Cymme
aKTVBOB,
HapacTatoLLM UTOrOM

(4.72%)

0.92%

12.59%

28.55%

28.55%

Goodwill, less -
accumulated
amortisation

14,369

(45,540)

(31,171)

Fixed assets, -
less accumulated
depreciation

699,955

306,647

1,006,602

Other assets, 403,354
less allowance
for possible

losses

(1,852)

401,502

TOTAL ASSETS 4,097,696

1,100,686 2,066,785

2,898,853

262,834

(129,473) 10,297,381

LIABILITIES

Deposits from banks 809,875

58,667

198,247

122,408

1,189,197

Customer accounts 4,645

7,856

74,319

95,896

182,716

Debt 896,939
securities
issued

292,256

276,868

322,762

1,788,825

Total 1,711,459
interest

bearing

liabilities

358,779

549,434

541,066

3,160,738

Deposits from banks 768,892

768,892

Customer accounts 2,938,409

2,938,409

Debt 69,397
securities
issued

87,927

1,167

56,525

215,016

Other liabilities 545,045

30,970

576,015

TOTAL LIABILITIES 6,033,202

446,706

550,601

597,591

30,970 7,659,070

Interest
sensitivity
gap

(1,935,506)

653,980

1,516,184

2,301,262

262,834

Interest
sensitivity
gap

(485,975)

580,946

1,201,429

1,643,463

Cumulative
interest
sensitivity
gap

(485,975)

94,971

1,296,400

2,939,863

2,939,863

Cumulative
interest
sensitivity
gapasa
percentage
of total
assets

(4.72%)

0.92%

12.59%

28.55%

28.55%
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BHEBAJIAHCOBbIE (OBA3ATEJIbCTBA)/TPEBOBAHUA

ObsizarenbcTea
no caenkam cnot

(628,129)

(628,129)

TpeboBaHuA
no caesnkam cnot

631,806

631,806

PasHunua mexay
akTMBamm

1 maccrBamu,
Mo KOTOPbLIM
HaymcnATCA
NPOUEHTbI

3,677

PasHuua mexay
akTMBamm

1 naccusamu,

Mo KOTOPbIM
Ha4mcnaTCA
NPOLEHTHI,
HapacTaLLM UTOrOM

3,677

3,677

3,677

3,677

3,677

[MpakTnyecky no BCEM MPOLEHTHBIM akTMBam M NPOLEHTHBIM obazarenscTBamM baHka MCcnoNb3yeTcd

duKcnpoBaHHasa cTaBka npoueHTa.

30. AHANIN3 JENCTBYIOLWMX MPOLEEHTHBIX CTABOK

B cnenyowern tabnnue npeacTasneH aHanms3 OenCTBYIOLLX NPOLEHTHBIX CTaBok. encTeyioLlme npo-

LEeHTHble CTaBku Ha 31 pekabps 2002 roga NpoaHanM3npoBaHbl MO BUAaM GUHAHCOBbLIX akTVBOB U

0643aTeNbCTB C LIENbIO onpeaeneHnd NpoUeHTHOro prcka no KaxXaoomy smay aktBoB U 0643aTeNnsLCTB

1N 3DDEKTUBHOCTN NONUTUKI B 0OACTU NMPOLEHTHBIX CTABOK, NMPUMEHAEMON BaHKOM.

Py6. Aonn.
CLLIA

AKTUBbI
Ccyabl v cpeacTBa, NPeaoCTaBAeHHbIe OaHKkam 3-16% -
JonroBble ueHHble Bymary ToproBoro nopTdens 1-3% —
Ccyabl 1 cpencTsa, NPeaOCTaBNEHHbIE KITMEHTAM 1-25% 3-18%
LleHHble Bymaru, npuobpeTeHHble No onepaumam PEMO 1-3% —
IHBECTUUMN B AONTOBBIE LIEHHBIE OymMarv yaepxmBaemble 40 NoraweHuns 15% —
NACCUBbDI
Jenosutel 6aHKoB 2-18% -
CyeTa KNnMeHToB 4-18% 5-9%
BbINyLIEHHbIE AONTOBLIE LIEHHBIE ByMaru 1-21% 4-16%

AVANGARD BANK
ANNUAL REPORT
2002

OFF-BALANCE SHEET (COMMITMENTS/CLAIMS)

Payable under (628,129) - - - - - (628,129)
spot deals

Receivable under 631,806 - - - - - 631,806
spot deals

Interest sensitivity 3,677 - - - -

gap

Cumulative interest 3,677 3,677 3,677 3,677 3,677

sensitivity gap

Substantially all of the Bank's interest bearing assets and interest bearing liabilities are at fixed rates of

interest.

30. EFFECTIVE INTEREST RATE ANALYSIS

The following table presents an analysis of effective interest rate. Effective interest rates are analysed by

categories of financial assets and liabilities to determine interest rate exposure and effectiveness of the

interest rate policy used by the Bank.

RUR uUsbD

ASSETS

Loans and advances to banks 3-16% -
Trading debt securities 1-3% -
Loans and advances to customers 1-25% 3-18%
Securities purchased under agreement to resell 1-3% -
Investment debt securities held-to-maturity 15% -
LIABILITIES

Deposits from banks 2-18% —
Customer accounts 4-18% 5-9%
Debt securities issued 1-21% 4-16%

>
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31. AHAJIN3 NO BUOAM BAJTIOT 31. CURRENCY ANALYSIS

31 pek. 31 Dec 2002

2002r. Roubles uUsD Gold Other Currency RUR

Py6nn Aonn. CWWA  3onoto Mpouasa BanioTta Bcero 1USD= RUR Bullion currency undefined thousand
1 ponn.= 1 yHUmMa= BajloTa Heonpea,. TbiC.pyo. 31.7844 1 ounce = (incl. Total
py6. 31.7844 py6. (Bkniouyas RUR allowance
10,894.1 pe3epBbl 10,894.1 for losses and
Ha notepwu) impairment)
AKTUBbI ASSETS
Kacca 1 cpeactea B LigHTpanbHOM 449,220 82,494 - 7,416 - 539,130 Cash and balances with the 449,220 82,494 - 7,416 - 539,130
6aHke Poccuitckor deaepaumm Central Bank of Russian
Federation

Ccyapl v cpencTea, 1,293,148 83,293 - 4,254 (25,292)| 1,355,403
npeaocTaBneHHble 6aHkam Loans and advances 1,293,148 83,293 - 4,254 (25,292)[ 1,355,403
3a BbIYETOM PE3EPBOB to banks, less allowance
Ha BO3MOXHbIE NOTEpPW MO CCyaam for possible loan losses
LieHHble Bymaru ToproBoro 363,972 - = - = 363,972 Trading 363,972 - = - = 363,972
noptoend securities
Ccyabl v cpencTea, 3,721,016 | 2,693,775 - - (222,882)| 6,191,909 Loans and advances 3,721,016 | 2,693,775 - - (222,882)[ 6,191,909
NPeaoCTaBNeHHbIE KIeHTam to customers,
3a BbIHETOM PE3EPBOB less allowance
Ha BO3MOXHbIE NOTEPU MO CCyaam for possible loan losses
LleHHble Bymaru, npuobpeTeHHble 468,720 - - - - 468,720 Securities purchased under 468,720 - - - - 468,720
no onepauuam PEMNO agreements to resell
IHBECTMUMM, 33 BEIHETOM pe3epBa 1,728 - - - (414) 1,314 Investments, less allowance 1,728 - - - (414) 1,314
noj, BO3MOXHOE 06eCUEeHeHe for impairment
Jenosas penytauys, 3a BbIHETOM (36,463) - - 5,292 - (31,171) Goodwill, less accumulated (36,463) - - 5292 - (31,171)
HaKoOMNNEHHOM amopTr3auUmmn amortisation
OCHOBHbIE CPEACTBA, 3a BbIHETOM 949,829 - - 56,773 —| 1,006,602 Fixed assets, less accumulated 949,829 - - 56,773 —-| 1,006,602
HaKOMIEHHOro n3Hoca depreciation
Mpoune akT1BbI, 3a BbIYETOM 340,165 1,708 2,246 59,235 (1,852) 401,502 Other assets, less allowance 340,165 1,708 2,246 59,235 (1,852) 401,502
pesepsa Ha BO3MOXHbIE MOTepn for possible losses
NTOro AKTUBbI 7,551,335 | 2,861,270 2,246 132,970 (250,440)(10,297,381 TOTAL ASSETS 7,551,335 | 2,861,270 2,246 132,970 (250,440)(10,297,381
MACCUBbI LIABILITIES
Jenoantsl 6aHkoB 1,295,450 616,809 - 45,830 - 1,958,089 Deposits from banks 1,295,450 616,809 - 45,830 —| 1,958,089
CyeTa KIMEeHTOB 3,083,672 36,279 — 1,174 —| 3,121,125 Customer accounts 3,083,672 36,279 - 1,174 —| 3,121,125
BbInyLLIEHHbIE AONTOBbLIE 883,541 | 1,104,894 - 15,406 —| 2,003,841 Debt securities 883,541 | 1,104,894 - 15,406 —| 2,003,841
LeHHble Bymarm issued
Mpoyre naccrBbl 475,119 69,926 — — 30,970 576,015 Other liabilities 475,119 69,926 - - 30,970 576,015
NTOIo NACCUBbI 5,737,782 | 1,827,908 - 62,410 30,970| 7,659,070 TOTAL LIABILITIES 5,737,782 | 1,827,908 - 62,410 30,970| 7,659,070
OTKPbITAA BAJIAHCOBA4 1,813,553 | 1,033,362 2,246 70,560 NET BALANCE SHEET 1,813,553 | 1,033,362 2,246 70,560
nos3nuud POSITION
BHEBAJIAHCOBbIE (OBA3ATEJIbCTBA)/TPEBOBAHUA OFF-BALANCE SHEET CLAIMS/(COMMITMENTS)
Obs3arenbcTBa No caenkam cnot (87,794)| (540,335) - - —| (628,129) Payable under spot deals (87,794)| (540,335) - - —| (628,129)
TpeboBaHus No caenkam cnot 568,237 63,569 - - - 631,806 Receivable under spot deals 568,237 63,569 - - - 631,806
YUCTbIE BHEBAJIAHCOBBIE 480,443 | (476,766) - - NET OFF-BALANCE SHEET 480,443 | (476,766) - -
TPEBOBAHWUA/ (COMMITMENTS)/
(OBA3ATEJIbCTBA) CLAIMS
NTOIO OTKPbLITAA NO3NLUINA 2,293,996 | 556,596 2,246 70,560 TOTAL OPEN POSITION 2,293,996 | 556,596 2,246 70,560
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32. FTEOrPAGUYECKUA AHANTN3

CTpaHbl
03CP

CTpaHbl
He O9SCP

Heonpea.
(BKN.
pe3epBbl Ha
BO3MOXHbIE
notepm)

31 pex.

2002r.

Bcero
TbiC. py0.

Kacca n ocratku B LieHTpansHOM - 539,130 - 539,130
6aHke Poccuiickon Pepepaumm

Ccyabl 1 cpeacTBa, NPeaoCTaBNeHHbIe HaHKkaMm, 85,834 | 1,294,861 (25,292) 1,355,403
3a BbIYETOM PE3EPBOB HA BO3MOXHLIE NOTEpU

no ccypam

LleHHble Bymary Toprosoro noptdens - 363,972 - 363,972
Ccyabl 1 cpencTsa, NpefoCcTaBieHHble -| 6,414,791 (222,882) 6,191,909
KNMeHTaMm, 3a BblYETOM PE3EPBOB

Ha BO3MOXHbIE MOTEPK MO CCyAaMm

LleHHble Bymaru, nprobpeTeHHble - 468,720 - 468,720
no onepaumam PEMO

VIHBECTULMN, 3a BLIHETOM pe3epBa - 1,728 (414) 1,314
nof, BO3MOXHOe 06ecueHeHne

Jenosas penyTauns, 3a BbIHETOM 5,292 (36,463) - (31,171)
HaKOMNEeHHOM aMmopT3aLn

OCHOBHbIE CPeaCcTBa, 3a BEYETOM 56,773 949,829 - 1,006,602
HaKOMAEHHOro N3HOCa

Mpo4yme akTVBbl, 38 BLIHETOM pe3epBa 22 403,332 (1,852) 401,502
Ha BO3MOXHbIE noTepwu

UTOrO AKTUBbI 147,921 (10,399,900 (250,440) | 10,297,381
NMACCUBbI

JenosuTel 6aHKoB 325,289 | 1,632,800 - 1,958,089
CueTa KneHToB - 3,121,125 - 3,121,125
BbINyLLEHHbIE AOATOBLIE LIEHHBLIE Bymari - 2,003,841 - 2,003,841
Mpo4ne naccuBel - 545,045 30,970 576,015
MUTOro NACCUBDbI 325,289 | 7,302,811 30,970 | 7,659,070
YUCTAA BAJIAHCOBAY NO3NLUUNA (177,368) | 3,097,089

BHEBAJIAHCOBBbIE (OBA3ATEJIbCTBA)/

TPEBEOBAHUA

0693atensCTBa No caefkam Cnot —-| (628,129)

ToeboBaHus No caenkam cnot - 631,806

YUCTbIE BHEBAJTIAHCOBbIE TPEBOBAHUN4A - 3,677

MUTOro OTKPbLITA4 NO3ULUUNA (177,368) | 3,100,766

32. GEOGRAPHICAL ANALYSIS

31 Dec
2002
(0] =(ep} Non-OECD Undefined RUR
countries Countries (incl. thousand
allowance Total
for losses)
Cash and balances with the Central - 539,130 - 539,130
Bank of Russian Federation
Loans and advances to banks, 85,834 | 1,294,861 (25,292) 1,355,403
less allowance for possible
loan losses
Trading securities - 363,972 - 363,972
Loans and advances to customers, - | 6,414,791 (222,882) | 6,191,909
less provision for possible
loan losses
Securities purchased under - 468,720 - 468,720
agreements to resell
Investments, less allowance - 1,728 (414) 1,314
for impairment
Goodwill, less accumulated 5,292 (36,463) - (31,171)
amortisation
Fixed assets, less accumulated 56,773 949,829 - 1,006,602
depreciation
Other assets, less allowance 22 403,332 (1,852) 401,502
for losses
TOTAL ASSETS 147,921 10,399,900 (250,440) |10,297,381
LIABILITIES
Deposits from banks 325,289 | 1,632,800 — 1,958,089
Customer accounts - | 3,121,125 - 3,121,125
Debt securities issued — | 2,008,841 - 2,003,841
Other liabilities — 545,045 30,970 576,015
TOTAL LIABILITIES 325,289 | 7,302,811 30,970 | 7,659,070
NET BALANCE SHEET POSITION (177,368) | 3,097,089
OFF-BALANCE (COMMITMENTS)/
CLAIMS
Payable under spot deals — | (628,129)
Receivable under spot deals — 631,806
NET OFF-BALANCE SHEET CLAIMS - 3,677
TOTAL OPEN POSITION (177,368) | 3,100,766
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AKUVWOHEPHBLIN KOMMEPYECKWUN
BAHK «ABAHTAPJR»

Anpec: 115035 Mockaa,
yn. CaposHudeckan, a. 12, ctp. 1

Ten.: (095) 737-7373, 234-2324
dakc: (095) 956-6852
E-mail:  info@avangard.ru

SWIFT:  AWUSRUMM
Telex: 613217 AYNGR RU
www.avangard.ru

[OOMOJIHUTEJIbHBIE ODUCHI BAHKA B MOCKBE

«FknmaHka»
117049 Mocksa, yn. bonbluas Aknmarka, a. 52, ctp. 1
Ten./dakc:(095) 230-0581, 230-3064

«CnekTp»
119048 Mocksa, yn. Ycadesa, . 35, cTp. 1
Ten.: (095) 244-3421, dakc: (095) 244-3193

«BapLiaBckuii»
113105 Mockea, Bapuiasckoe wocce, a. 26
Ten./dakc:(095)111-4489, 111-4474

«AMNTPOBCKUIN»
127434 Mocksa, ImrTtpoBckoe wocce, 4. 11
Ten./dakc: (095) 976-1566

«PybneBckuii»
121609 Mocksa, Pybnesckoe wocce, a. 52-A
Ten.: (095) 231-2743, dakc: (095) 413-5518

DUNTNAJIbI BAHKA

«MarapgaHckuin»
685000 MaranaH, yn. MNMponetapckas, a. 17
Ten./dakc: (413 22)9 93 72

«KypraHckuii»
640000 KypraH, yn. Kyrnbollwesa, o.12
Ten.: (3522) 9 09 90, dakc: (3522) 170 59

«CaHkT-MeTepbyprckuii»
196084 Catkr-letepbypr, Mockosckuii np-T, 4.105/107
Ten./dakc:(812) 294-6280

«OpeHbyprckuii»
460000 OpeHbypr, yn. Bonogapckoro/9-ro aHBaps, A. 5
Ten./dakc: (3532) 77-5752

«/iBaHOBCKMIA»
153003 VBaHoBO, yn. Mapuxckon KoMmyHbl, 4. 16
Ten./cdakc: (0932) 47-1428, 47-1429

«TBepckom»
170000 Teepb, CBobGOAHLIV Nep., A. 9
Ten./dakc: (0822) 48-1624

JOINT STOCK BANK AVANGARD

Address: 115035 Moscow,
Sadovnicheskaya ul., 12-1

Tel.: (095) 737-7373, 234-2324
Fax: (095) 956-6852
E-mail:  info@avangard.ru

SWIFT:  AWUSRUMM
Telex: 613217 AUNGR RU
www.avangard.ru

SUBSIDIARY OFFICES IN MOSCOW

«Yakimanka»
117049 Moscow, ul. Bolshaya Yakimanka, 52-1
Tel./fax: (095) 230-0581, 230-3064

«Spectr»
119048 Moscow, ul. Usachyova, 35-1
Tel.: (095) 244-3421, fax: (095) 244-3193

«Varshavsky»
113105, Moscow, Varshavskoe shosse, 26
Tel./fax: (095) 111-4489, 111-4474

«Dmitrovsky»
127434 Moscow, Dmitrovskoe shosse, 11
Tel./fax: (095) 976-1566

«Roublyovsky»
121609 Moscow, Roublevskoe shosse, 52-A
Tel.: (095) 231-2743, fax: (095) 413-5518

REGIONAL BRANCHES

«Magadansky»
685000 Magadan, ul. Proletarskaya, 17
Tel./fax: (413 22) 993 72

«Kurgansky»
640000 Kurgan, ul.Kujbysheva, 12
Tel.: (3522) 9 09 90, fax: (3522) 1 70 59

«Sankt-Peterburgsky»
196084 St.-Petersburg, Moskovsky prosp.,105/107
Tel./fax: (812) 294-6280

«Orenburgsky»
460000 Orenburg, ul. Volodarskogo/January 9th, 5
Tel. /fax: (3532) 77-5752

«lvanovsky»
153003 Ivanovo, ul. Parizhskoy Kommuni, 16
Tel./fax: (0932) 47-1428, 47-1429

«Tverskoy»
170000 Tver', Svobodny per., 9
Tel./fax: (0822) 48-1624
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