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PRESIDENT’'S ADDRESS

Dear Ladies and Gentlemen,

The past year of 2003 in general was favorable for the Russian banking system. Improvement of the
macroeconomic situation facilitated the increase in the volumes of industrial production, growth in the

people’s income and, respectively, in the increase of the demand for quality banking services.

In this conditions the "AVANGARD" Bank was continuing to strengthen its positions in the Russian and
international financial markets. The policy of maximum openness for partners has enabled us to consid-
erably increase the volumes of financing. The volume of net credit lines from foreign financial institutes

significantly increased.

In the last year the priority sectors of the Bank's development were remaining crediting and project
financing of corporate customers, leasing, international transactions and retail business. The increased
number of our corporate customers testifies to the efficacy of the chosen strategy of cooperation and
strengthening of the "AVANGARD" Bank reputation as a reliable partner and creditor with wide financial

possibilities.

The Bank's subsidiary, Public Corporation “Avangard-Leasing”, is a leader in the leasing services market.
Among the major projects implemented in 2003 is launching of a malt-house, construction of a glass-

ware plant, financing of a meat-packing plant, fish processing plant, etc.

The Bank was continuing its intensive activities in the market of retail services. The program of credit
cards gained its further development. In 2003 the Bank launched its program of crediting natural per-

sons intending to purpose a car.

Dear customers and partners of our Bank! We are pleased to present a report testifying to the high finan-
cial results and significant potential of the “AVANGARD" Bank as a universal financial institution. Let me
thank you for your support and express my confidence that good relations shaped during the years of our

mutual work will become a basis for successful and fruitful cooperation in the future.

Kirill Minovalov
President of the AVANGARD Bank
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OBPALULEHME NPE3ZNAEHTA

YBaxkaemble gambl 1 rocnoaa!

Mpoweawwin 2003 rof B LENOM CNoXuics onaro-
NPUATHO [N POCCUMCKON OaHKOBCKOWM CUCTEMBI.
YryyLieHne MakpoKOHOMMNYECKOW CUTYaLMm Cnocob-
CTBOBasO yBennyeHmio 0O6bEMOB MPOMbILLNEHHOTO
Npom3BOACTBA, POCTY AOXOA0B HAaCeNeHWs 1, COOTBET-
CTBEHHO, MOBbILIEHMIO CNPOCa Ha KavyeCTBEHHble BaH-

KOBCKMe ycnyru.

B 31mx ycnosuax baHk "ABAHTAPL” npoponxan ykpe-
NAATb CBOM NO3ULLMM Ha POCCUINCKOM M MEXAYHapoa-
HOM (PMHAHCOBBIX pPbIHKax. [MonnTrka MakCcMManbHOM

OTKPbITOCTW AJ1 KOHTPAreHToB No3BOJ/1a 3Ha41Te b~

HO yBeNMYUTL 0ObeMbI (UHaHCKMpOBaHMs. CylecT-

BEHHO yBenmn4mnnica 06bEM YMCTbIX KpeOnTHbIX NHWA OT MHOCTPaHHbIX (PMHAHCOBbIX NHCTUTYTOB.

MpropUTETHBIMK HanpaBneHUaMu paseuTa baHka B NpoLuedLemM rogy no-npexHemMy octaBanvch Kpe-
OUTOBaHVE U NPOeKTHOe (hMHAHCMPOBaHME KOPMOPATUBHbIX KIIMEHTOB, JIN3NHT, MEXAYHAPOLHble orne-
paLMn 1 PO3HNYHBIN BU3HEeC. YBenuyeHne Yncna KOpnopaTMBHbIX KIMEHTOB roBOPUT 00 3hdeKTUBHO-
CTV BbIOpaHHOW CTpaTernmn CoTpyaHNYeCTBa 1 yKpenneHur penytaummn barka "ABAHIAPL” kak Hapex-

HOro NapTHepa 1 KpeanTopa C OonbwmmMm (PUHAHCOBLIMW BO3MOXHOCTAMMU.

HovepHaa komnaHua baHka OAO “AaHrapf-JIM3nHM" — nuaep Ha pbiHKe NU3MHIoBbIX ycnyr. Cpeam
KpYyMHeNLMX MPOEKTOB, OCyLLecTBAeHHbIX B 2003 rofy, — 3anyck CONOA0BEHHOMO 3aBOAa, CTPOUTENbLCT-

BO CTeKO/1bHOro 3aBoaa, q)VIHaHCI/IpOBaHMe MSICOKOMOMHaTa, pb|603aBon,a nnap.

BaHK npofonxan akTMBHO paboTaTh Ha PbIHKE PO3HWUYHBIX yCnyr. [ony4nna fanbHewLee pa3BuTe Npo-
rpaMma KpeamnTHbIx kapT. B 2003 rogy baHk 3anycTun nporpamMmy KpeauToBaHUs UL, Ha npruobpe-

TeHWe aBToMobunS.

YBaxkaeMble KIMeHTbI M NapTHepbl baHka! Mbl pagbl NpeacTaBUTb OTHET, CBUAETENBCTBYIOLLMIN O BbICOKMX
(PUMHAHCOBbIX pe3ynbratax U 3Ha4YmUTeNnbLHOM noteHumane banka "ABAHIAPL" kak yHVBepcanbHoro gpu-
HaHCOBOrO MHCTUTYTa. Mo3BOMNLTE NOONarofapnTe Bac 3a NOAAEPXKKY M BbIPa3nTb YBEPEHHOCTb B TOM,
YTO CMOXXMBLUMECS 3@ FOfbl COBMECTHOW paboTbl 0OpbIe OTHOLIEHNS CTaHYT 3a10rOM YCMeLHOro W Nio-

LOTBOPHOTO COTPYAHMYECTBa B OyayLLeMm.

Kupwnn MuHoanos
lNpesuneHT baHka "ABAHIAPLI"
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CREDIT AND INVESTMENT POLICY

In 2003 the "AVANGARD" Bank retained the high rate of annual increase of its credit portfolio for at least
by 45%. At the same time, it retailed its traditionally high requirements for the quality of the credits
launched and the control of the property pledged, owing to which the share of problem loans does not
exceed 1.2% of the entire volume, and the reserves formed by the Bank with regard for losses on loans

are sufficient concerning credit risk.

As in the previous years, in general the credit resources were used for replenishment of floating assets of
enterprises, modernization of the existing and building up of new production facilities. As before, pre-
vailing are credits to the enterprises of gold mining, food, processing, petrochemical industries, machine-
building and aerospace industries, military and industrial complex, construction, transport and trade

organizations.

Carrying out permanent monitoring of the credit services market, the Bank was giving prompt response
to the manifesting tendencies of both the current and long-term nature. For example, taking into con-
sideration the overall reduction of interest rates on ruble and foreign currency accounts, the Bank was
systematically reducing the interest rates, nonetheless providing for the high level of credit operations
profitability. Retaining a high competitiveness among the credit organizations, the Bank has not just
increased its credit portfolio, but also expanded the circle of its borrowers. It became possible only owing
to the high professionalism of its experts and continuous improvement of the structure of interaction

among the Bank units in general, and the credit department in particular.

The common tendencies of enhancing the foreign economic relations of Russia have also found their
expression in the growing volumes of crediting the export-import operations of the Bank's customers.
These are such sectors as rocket and missile propulsion engineering, manufacture of cars and trucks,

foodstuffs and light industry products.

Crediting its customers the Bank does not stand aloof or indifferent to the problems of growth and devel-
opment of its borrowers. Owing to such attention and support, the Bank clients are developing and raise
themselves up to a new level jointly with the Bank. A tendency for a growth of the investment constituent
in the granted loans began to show itself in the past year, and it relates not only to industrial enterprises,

but to trade companies too.

Having such a reliable financial partner as the “AVANGARD" Bank, our customers not just obtain the
whole range of the most diverse credit services, but they also may count for qualified assistance when

choosing for themselves the most effective types of crediting.
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KPEAMTHAA U MHBECTULIMOHHAA NMOJIMTUKA

B 2003 r. baHk "ABAHTAP" coxpaHu BbICOKME TEMMbI €XXEro4HOIO YBENNYEHNSA KPeaUTHOrO nopTde-
NS He MeHee YeM Ha 45%. Mpu 3TOM COXPaHSIOTCS TPAAULIMOHHO BbICOKME TpebOoBaHMS K Ka4ecTBy Bbl-
LaBaeMbIX KPEAMTOB M KOHTPOSIO 33 COCTOsIHMEM MepefaHHOro B 3asor MMyLlecTsa, bnarogaps yemy
L,0Nns NPOBNEMHbBIX KPeMTOB He npesbIllaeT 1,2 % ot obLiero obbema, MPUTOM HTO pe3epBbl, CPOPMU-

POBaHHbIE baHkoM Ha noTepn no ccyfam, 0OCTaToO4Hbl B OTHOLIEHNN KPeANTHOTO pPUCKa.

Kak 1 B npedblayLuve roabl, B OCHOBHOM KpefuTHble pecypcbl HanpaBAsincb Ha NonofHeHne obopoT-
HbIX CPEACTB MPEAnPUSTUN, MOAEPHMU3ALMIO AENCTBYIOLIMX W CO3[aHMEe HOBbIX MPOM3BOLACTBEHHbIX
MolHocTen. To-npexHeMy npeobnafaloT KpeauTsl NPeanpusTUaM 30/10ToA00bIBatoLLEN, MNLLEBOW,
nepepabatbiBaloLlen, HehTeEXMMNYECKON MPOMbILLNIEHHOCTI, MALUIMHOCTPOUTENIbHOM N KOCMUYECKON

oTpacnen, BMK, crponTenbHbIM, TPAaHCMOPTHBIM 1 TOPrOBbIM OPraHM3aLMsaMm.

OcyLLlecTBAAS NOCTOSHHBIA MOHUTOPWHI PbiHKa KpeduTHbIX ycryr, baHK onepaTvBHO pearvpoBas Ha
NPOoABASIOLMECS TEHAEHLMM Kak TeKyLLEero, Tak 1 AONrOCPOYHOro Xxapaktepa. Hanpumep, y4uTbiBas 0b-
LLiee CHKEHME MPOLLEHTHBIX CTaBOK MO pyOnieBbIM 1 BanioTHbIM KpeamnTaM, baHk nnaHoMepHo noHmxan
NPOLLEHTHbIE CTaBKM, TeM He MeHee obecrneyrBas BbICOKMIA YPOBEHb AOXOAHOCTN KPeANTHbIX OnepaLunii.
CoxpaHsisi BbICOKYIO KOHKYPEHTOCMOCOOHOCTb Cpefiv KpeaMTHbIX OpraHmn3aumi, baHk He TonbKo yBenu-
YU KPELAUTHBIN NOpPTdENb, HO 1 PACUMPWUN KPYr 3aeMLUMKOB. Bce 310 CTano BOo3MOXHbIM Onaropaps
BbICOKOMY NMPOeccroHanm3my CneLmanmnctoB U NOCTOSHHOMY COBEPLUEHCTBOBAHMIO CTPYKTYPbl B3au-

MOD,GIPICI'BI/IFI Mexnay nogpasneneHnamm baHka B uenom un KPeanTHOro ynpasneHna B HaCTHOCTA.

Obume TeHOEHUMW PaCLUMPEHS BHELLHEIKOHOMMYECKX CBA3el POCCUM HaLLnM CBOe OoTpaxeHune v B
yBenmyeHnn obbeMoB KPeaMTOBaHWS IKCMOPTHO-MMMNOPTHBIX Onepaumin KnneHToB baHka. 3To Takue
HanpaB/ieHNs, KaK PakeTHOe [iBUraTeNecTpoeHme, NPOV3BOLCTBO JIETKOBbIX U MPYy30BbIX aBTOMOOUNen,

NPOAYKTOB MUTaHNA 1N U3AENNIA NErkor NPOMbILLIEHHOCTA.

KpE,D,I/ITyﬂ CBOWX KNMeHTOB, baHK He ocTaeTtcs CTOPOHHMM Ha6J'IIO,£I,aTeJ'IEM, 6E3pa3J'II/IL1HbIM K I'IpO6J'IEMaM
POCTa N pa3BUTUNA 3aeMLLMKa. Bnaronapﬂ TakKOMY BHUMaHMIO N nogaep>xke sMecre C baHkom pa3BnBa-
{OTCA 1 BbIXOAAT Ha HOBbIN YpOBeHb 1 ero KineHTbl. B ncrekwem rogy HamMmetmnacb TeHOeHUMA B pocre
VIHBECTULIMOHHOWM COCTaBNAOLLEN B BblAaBaeMblX KpeanTtax, M 370 KaCaeTCA He TOMbKO MPOMbILLUIEHHbIX

nNpeanpuaTU, HO 1 NPeaNPUATI TOPTrOBAN.

mes B nnue AKB "ABAHTAPLY" HameXXHOro (hrHaHCOBOrO NapTHepa, HaLLW KITIMEeHTbI He TONbKO NonyYa-
IOT BECb CMEKTP CaMblX Pa3HOOBPa3HbIX KPeLUTHBIX YCIYT, HO U MOTYT PacCHMTbIBATL Ha KBaNMMULMPO-

BaHHY!0 NOMoLLb B Bblibope Hanbonee 3dhekT1BHbLIX 415 ceOs BUAOB KpeaUTOBaHNS.
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LEASING TRANSACTIONS

In 2003 the "AVANGARD" Bank was increasing the volumes of financing its leasing projects. The group
of the Bank's leasing companies proved its leading position among the Russian leasing companies by
reentering the group of three major companies — based on the version of the rating agencies. In 2003

310 leasing agreements was made.

In the last year the customers were offered a new competitive product: financing of leasing projects with
attraction of western bank credits under the insuring coverage of export credit agencies (ECA). The term
of the leasing agreements is 5-7 years. Transactions are made practically with all major ECA of Western
Europe and USA. The well-practiced methods of interaction with CA allow planning a significant dynam-

ics of loan volumes.

As before, the Bank keeps to the principle of reasonable diversification of financial investments by invest-
ing its financial means in different industries. In 2003 a new topic emerged. The more and more grow-
ing attention is given to leasing of agricultural machines and equipment. Contracts with the best
European and American manufacturers were made. The first supplies of the agricultural machinery were

made early in 2004.

In 2003 the Bank continued implementing major leasing projects. Construction of the first stage of the
plant manufacturing container glassware was finished in Moscow Region, construction of the second
stage was started (the total volume of financing of the both stages will reach $70 mil.). Construction of
a refrigerator for two thousand tons is finished in Moscow. A plant intended for production of polypropy-

lene containers was launched in Smolensk.
Bank's subsidiaries possess 20 ships of different class and tonnage.

In 2003 active preparation work was carried out in different areas. The Bank entered into the contracts
on supply for leasing, during the year of 2004, 1000 units of railway rolling stock, as well as two pas-

senger planes Boeing 757-200 (they were delivered in the 1st quarter of 2004).
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JINZUHIrOoBbIE ONEPALIMN

B 2003 rony baHk "ABAHTAPL" HapallmBan 00beMbl PUHAHCUPOBAHMS IN3MHIOBbIX NPOEKTOB. [pynna
NIN3MHIrOBbIX KOMNaHWM baHka noaTBepauna CBoe BeAyLuee NoNoXeHve Cpeamn POCCUNCKUX JIN3NHIOBbIX
KOMMaHW, BHOBb BOWMAS B TPOWKY KPYMHEWLLMX MO BEPCUM PENTUHIOBbIX areHTCTB. B 2003 roay 3aksio-

YeHo 310 [OroBOPOB NN3MHTA.

B npoluesliem rogy knveHTam Obln NPeAioxkeH HOBbIN KOHKYPEHTHbIN NPOAYKT: GUHAHCMPOBaHMe NKi-
3VIHIOBbIX MPOEKTOB C NMPUBMIEYEHNEM KPELUTOB 3amnafiHbix OaHKOB NOL CTPaxoBOE MOKPbITUE SKCMOPT-
HbIX KpeanTHbIX areHTcTB (DKA). Cpoku NN3MHTOBbLIX [JOFOBOPOB COCTABASIOT 5—7 NeT. 3ak/io4eHbl CAen-
KM NpaKTU4eckn co BCceMn 0CHOBHbIMW KA 3ananHon Esponbl 1 CLLIA. OTpaboTaHHble MeTOAVKN B3a-

nmogpencrams ¢ KA nossonsior MaHMPOBAaTh CyLLEeCTBEHHYIO ANHAMUKKY obbema KpeantoBaHMA.

BaHK no-npexHemy NpUAEPXMBAeTCa NPUHLMNG Pa3yMHOM AMBepcudUKaLmMm UHAHCOBbLIX BROXe-
HWI, BKNaAblBas CPEACTBA B Pa3fNyHble 0Tpacsiv 3KoOHOMYVKK. B 2003 rofly nosiBunack HoBas TeMaTuka.
Bce Bo3pacraloLliee BHUMaHWe yaenseTcs NM3NHTY CenbCkOXO3AMCTBEHHbIX MALWH 1 000pyLoBaHMS.
3aK/o4€eHbl KOHTPAKTbI C NY4LUMMY EBPOMNENCKMMUN 1 aMEPUKAHCKMMU NPOMU3BOAUTENSMI. [epBble no-

CTaBKW CeJIbXO3TEXHUKN NMTMOPTHOIO NPOn3BOACTBa OCYLLeCTB/1EHbI B Ha4ane 2004 roga.

B 2003 roay baHK NpofomKmi peanm3aumio KpYnHbIX M3NHIOBbLIX NMPOEKTOB. 3aKOHYEHO CTPOUTESbCT-
BO MepBOW O4epef 3aBOAA MO NPOM3BOACTBY CTeK0Tapbl B MoCKkoBCKOM 061acTu, Hauyato cTpounTens-
CTBO BTOPOM oYepenn (obWmn 0ObeM (MUHAHCMPOBAHMSA ABYX O4epedent cocTaBuT Gonee 70 MIH.
LL0N/1.). 3aBepLUEHO CTPOUTENBCTBO XOMOAMbHMKA Ha [BE ThiCS4M TOHH B MockBe. 3anyLLeH 3aBof, Mo

NPOV3BOACTBY NOAUMPONNIEHOBOW Tapbl B CMONEHCKE.
Ha 6anaHce foYepHUX KoMnaHuin barka HaxoamTcs 20 CyfloB Pa3fIMHYHOIO KNacca 1 TOHHAXa.

B 2003 rofy npoBoAMnach akTVBHas NMOArOTOBUTESIbHAs paboTa Mo pas3nmnyHbIM HarnpaseHnsaM. 3akilio-
YeHbl KOHTPAKTbl Ha MNOCTaBky B NM3KHT B TedeHne 2004 roga 1000 eamHULL XKene3HO40POXHOIO NOA-
BMXHOMO COCTaBa, a Takxxe ABYX Maccaxkmpckmx camonetos Boeing 757-200 (noctaBka npov3seneHa

B | kBapTane 2004 r.).
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CUSTOMER POLICY

In 2003 the system of personal attendance of the Bank customers by the billing managers gained its fur-
ther development. It made it possible to provide implementing new products and services oriented
towards a specific consumer, to raise the quality of customer service and provide for a growth of the

Bank's customer basis.

For the past year the following new required services were offered: financing of foreign trade operations
of the customer under the guarantees of export-import agencies, placement of temporary surplus funds
of the customers via versatile instruments and for various time periods suitable for the customers, credit-
ing in different forms on flexible conditions of securing credit risks. Also was further developed a com-
prehensive approach towards provision of services to corporate customers, where together with services
rendered to a legal entity, different popular products were implemented: credit cards for managers of
enterprises, “salary and wages"” projects with use of international banking cards and installation of auto-

mated teller machines in the customers' offices, etc.

Such approach, alongside with the accumulated positive experience of providing services to major cor-
porate customers during the previous years, allowed transferring for rendering services to companies par-
ticipating in big production, construction, trade and car holdings, which previously started cooperation
with the Bank, and realistically make a transfer for optimization and development, with participation of
the Bank managers, of the patterns of financial resources flow inside the holdings. Promptness in solving
of such complicated tasks was provided based on close interaction of all customer-oriented units of the
Bank.

In 2003, alongside with a wide diversification and universal structure of the Bank's business, further
development gained its branch and sectoral priorities. Projects of scale were implemented in cooperation
with enterprises involved in gold mining, food industry, insurance companies, major wholesale and net-
work retail companies, cargo carriers, car dealers, enterprises of building industry, major developer and

realtor companies.

To the end of facilitating operations of car dealers with natural persons — buyers of cars, in the last year
the Bank enhanced the practices of installing operation cash desks in the sales areas of car shops being

customers of the Bank.

In 2004 the Bank is planning not only to expand the scope of its business with his traditional clients-part-
ners and attract new customers to mutually beneficial collaboration, but also to assure high standard of

service quality for all categories of clients, who have chosen the “AVANGARD" Bank.
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KJIMEHTCKAA NOJIMTUKA

B 2003 romy nony4mna ganbHenllee pa3BUTHE CUCTEMA MEPCOHANIbHOMO COMPOBOXAEHMS KAMEHTOB
BaHka MeHeaKepamu CHeTOB. DTO MO3BONMIO 06eCcnevnTb BHepeHe HOBbIX MPOAYKTOB 1 YCIYT, Opu-
EHTNPOBAHHbIX Ha KOHKPETHOTO NoTpebunTens, MoBbICUTL Ka4eCTBO 0OCIY>KMBaHMUS KITMEHTOB 1 obecre-

YNTb POCT KIMEeHTCKON 6asbl bakka.

3a NpoLUeALni rof, HOBbIMI BOCTPEOOBaHHBIMI YCIyramMim CTanu Takue, kak (hUHaHCYPOBaHVe BHeLLHe-
TOProBbIX ONepaLmin KIIMEHTOB NOA rapaHTUM 3KCMOPTHO-MMMOPTHBIX areHTCTB, pa3MelleHme BpeMeHHo
CBODOAHbIX AEHEXHBIX CPELCTB KIIMEHTOB Yepes pasHoobpa3Hble MHCTPYMEHTbI U Ha pa3nuyHble, yoo0-
Hble A5 KIWEHTOB CPOKM, KPeAMTOBaHWe B PasfinyHbiX hopmax C MMOKMMM yCIIoBMAMUK obecredeHuns
KpeLMTHbIX PUCKOB. ony4mn pa3BuTVie KOMMNEKCHbI NOAXOL K 0OCNYXXMBAHMIO KOPNOPATUBHBIX KIVEH-
TOB, NPV KOTOPOM, Hapsiay C ycnyramu Ans puanYeckoro n1ua, BHeLPAINCh NONynspHbIe PO3HUYHbIE
NPOAYKTbI: KpeanTHbIe KapToHKM A4S MeHeLXXepoB NPeAnpUATUR, "3apnaTHble” NPoekTbl C UCMOMNb30Ba-

HVeM MeXAyHapOLHbIX BaHKOBCKMX KapT M YCTaHOBKOM BaHKOMATOB B 0m1cax KIIMEHTOB 1 Ap.

Takov noaxop, Hapsfy C HaKOMMEHHbIM MOMOXMWTENbHbBIM OMbITOM 0OCNYXMBaHWA KPYMHbIX Kopriopa-
TUBHbIX KNVEHTOB B NpeAblayLLMe rofbl, NO3BOAMI 0becneynTb NepexoL Ha 0bcnyXKmMBaH1e KOMNaHWN-
YHaCTHUL, KPYMHbIX NMPOWU3BOACTBEHHbIX, CTPOUTENbBHBIX, TOPrOBbIX, aBTOMOOUIIBHbIX XONAMHIOB, paHee
Ha4aBLUNX COTPYAHNYECTBO C BaHKOM, 1 peanbHO NepemnT K ONTUMMU3aLMN 1 Pa3BUTUIO, C yHacTUEM Me-
HefkepoB baHka, cxeM ABWXEHNS (UHAHCOBbIX PECYPCOB BHYTPU XONAMHIOB. OnepaTBHOCTb B peLle-
HMW NOA0OHBIX CNOXHbIX 3aAa4 obecrneynBanach 3a CHET TECHOTO B3aMMOLENCTBIS BCEX KITMEHTOPUEH-

TUPOBAHHbLIX noupasneneHmﬁ baHka.

B 2003 rofy, Hapsazy C LWUMPOKOW AMBEPCUPUKALIMEN 1N YHUBEPCANBbHOCTbIO OM3Heca baHka, nony4unm
JanbHelllee pa3BuTVe €ro oTpaciesble NpuopuTeTbl. KpynHble NPoekTbl pean3oBaHbl C MpeanpuaTus -
MM 30110TOL00bINM, MULLEBOW OTPACM, CTPAXOBLIMU KOMMNAHWUAMM, KPYNHENLINMM ONTOBLIMU U CETEBbI-
MU PO3HUYHBIMI KOMMaHWAMK, rpy30nepeBo3vmnKaMu, asTogunepamMmu, NPeanpuaTuaMm CTponTesibHoO-

ro KomMmnnekca, prﬂHel;IU_Il/IMI/I aesenonepcknMmn N puaNTopckMMmM KoOMnaHMamMm.

[ns ynobcrBa paboTbl aBTOAMNEPOB C DU3UYECKMMI NIMLAMKW — NOKynaTensMn asToMobunen, B npo-
Wwepluem rogy Obina pacluvpeHa NpakTMka co3faHus baHKOM onepauMOoHHbIX KacC B TOProBbIX 3anax

aBTOCa/IOHOB-K/IMEHTOB baHka.

B 2004 rony baHk nnaHMpyeT He TONbKO pacluvpsTb 00beMbl OM3Heca Co CBOMMU CTapbIMU KIIMEHTaMU-
napTHepamu 1 NpUBeKaTb HOBbIX KIIMEHTOB K B3aUMOBBIFOAHOMY COTPYAHUYECTBY, HO 1 00eCneymTb Bbl-

COKWI CTaHAAPT Ka4ecTBa 006CIy>KMBaHWSA 415 BCEX KaTeropui KIMEHTOB, BbiOpaBLUMx baHk "ABAHIAPL".

11 »
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RETAIL BUSINESS

In 2003 the Bank significantly increased its activity in the retail services market. In one of the main sec-
tors of retail market — attracting of deposits — new products were developed. Owing to the effectual mar-
keting policy they enabled the Bank to increase the volume of deposit accounts. To a great degree the
growth was provided by the comparatively long-term liabilities, which comprised half the volume of the

deposits, predominantly at the expenses of popularity of the two-year-long “Rentier” deposit.

Last year the Bank launched the program of car purchase crediting. The target niche of the Bank is loans
for purchase of cars of foreign and joint production. A range of specialized credit products with attractive
from the consumers' viewpoint was developed, including the interest-free loan in the case of the 50%
initial installment. In this sector the Bank has become the first among the participants of the car purchase

credit market.

The Bank takes its crediting decisions within 1-3 days, and in doing so, owing to the high-tech methods

of application consideration a high quality of credit portfolio is provided.

In 2003 the development of the credit card program was continued. The volume of issuing of the cards
increased by more than two times, and achieved 20 thousand cards. For its corporate clients the Bank
implements projects of salary and wages card, however, the main target in the Bank's card business is

mass issuance of credit cards. They comprise over 50% of the number of existing cards.

Last year the Bank was conducting the entire range of operations with foreign currency and rubles in cash
in its operation cash desks and currency exchange offices. Volumes of transactions on transfer of money
within the framework of the Western Union system increased by 50%, and they are effected at any sub-

sidiary and additional office of the Bank.

In 2004 the Bank will continue development of the insert and card programs offering in the market a
number of new, more attractive products. The Bank will considerably increase volumes of its loans grant-

ed for purchase of cars. In this sector the Bank is going to become one of the market leaders.
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PO3HUYHbIA BU3HEC

B 2003 rofly baHK CyLLeCTBEHHO YBENNYM aKTUBHOCTb Ha PbIHKE PO3HUYHbBIX YCIyT. B 0AHOM 13 OCHOB-
HbIX HaNPaBNEHWI PO3HMYHOIO BM3HeCa — NPMBREYEHNN BKNaA0oB — Obinn pa3paboTaHbl HOBble NpoLy-
KTbl, KOTOpble Gnarofaps 3hMeKTUBHON MAPKETMHIOBOW MOMMTMKE MO3BONUIN YBENNYUTL 0OBEM CPOY-
HbIX BKNaAoB. B 3Ha4MTENbHOW Mepe pocT Obin obecneyeH CPaBHUTENBHO ANMHHBIMW NACCMBAMM, KOTO-
pble COCTaBWUAM MONOBMHY OObemMa BKNaLOB, MMaBHbIM 00Pa3oM 3a CHeT MOMyNsPHOCTL ABYXNETHEro

BKMaga "PaHTbe”.

B npowepatem rogy baHk 3anyctmn nporpaMmmy aBTokpeamToBaHua. Lleneson Huwen baHka sBnsoTCs
KpeamTbl Ha NpUobpeTeHVie aBTOMOOWMEN MHOCTPAHHOTO 1 COBMECTHOrO MPOM3BOACTBa. PazpaboTaH
CNeKTP CreLmanv3npoBaHHbIX KPeaUTHbIX MPOAYKTOB C NpUBAeKaTeNbHbIMY C NOTPeOUTENbCKOM TOHKM
3peHUs YCNIOBUSMK, B TOM Yucie C BecrpoueHTHbIM KpeamnTom B ciiydae 50%-ro nepBoHa4anbHoOro

B3HOCa. B 3ToM HanpaBneHny baHk cTan nepBbIM CPefn Y4aCTHUKOB pblHKa aBTOKPEeAUTOBaHMS.

KpeauTHble peLLeHns npuHMMatoTcs BaHkoM B TedeHue 1-3 aHen, Npuy 3ToM Gnarofaps BbICOKOTEXHOMO-

’M4YHbIM METOAMKAM PaCCMOTPEHNA 3aABMeHUI 06ecneyeHo BbICOKOE KavecTBO KpeanTHOro I'IOpTCbeJ'Iﬂ.

B 2003 roay Obino NpofomkKeHO pa3BUTUE NPOrpaMMbl KpeauTHbIX KapT. O6beM SMUCCUMX KapT BbIPOC
Oornee 4em BOBOe 1 cocTaBun 20 ThIC. KapT. baHK peanunsyeT Afs KOPNOPATUBHBLIX KIIMEHTOB MPOEKTbI
3apnnaTHbIX KapT, HO OCHOBHOE HamnpaseH e B KapTOHHOM O13Hece baHka — MacCOBbIN BbIMYCK KPeAUT-

HbIX KapT. OHU coctaBnsioT 6onee 50% OT YMcCna AeNCTBYIOLLMX KapT.

B npowwepluem rofy baHk ocyllecTBAsAN BeCb CNEKTP onepaumin C HaNM4YHOM MHOCTPAHHOW BasioTON 1
pybnsaMM B onepaLiMoHHbIX Kaccax 1 0OMeHHbIX MyHKTax. bonee Yem Ha 50 % BO3pocnn obbembl onepa-
LM MO NepeBOfy LEHEXHbIX CPEACTB B pamKkax cuctembl Western Union, KOTOpble OCYLLECTBASIOTCS B

Ka>aomM (bI/IJ'II/IaJ'Ie M OONONHNTENTbHOM OCt)I/ICE baHka.

B 2004 rofy baHK NpoAonxKMT pa3BuUTME BKIALHOM U KAPTOHHOM NMPOrpamm, NpeasioxkmB pbiHKY psif Ho-
BbIX, eLle Bonee NpuMBReKaTenbHbIX NPOAYKTOB. baHK CyLECTBEHHO YBENNYMT 0ObeMbl KPEAMTOB, Mpe-
[OCTaBfIeHHbIX Ha NprobpeTeHve aBTomMobunen. B 3Ton obnactt baHk HamepeH BOWTW B YWCIIO Nae-

POB pbIHKa.
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CAR PURCHASE CREDITING

In September 2003 the “AVANGARD" Bank launched a new prospective project: crediting of natural per-
sons intending to buy a car. Every month the Bank considers about 400 applications regarding loans for
natural persons who want to purchase imported cars. It was the dealers of the majority of the biggest car
manufactures of the world who became the Bank's partners. The Bank developed several unique pro-
grams of crediting car purchase for natural persons. On of them is a joint program of the Bank and the
dealers aimed at installment selling of cars based on factoring. In 2003 the following companies became
the Bank's partners in this program: “Car — Star of Russia”, “Independence”, "AVTODOM", “Armand”,
“Canyon”, “U-Service”, " Citroén Center Moscow”, “FK Motors”, “Skoda Avtocentre”, “Nissan Avtocenter
in Voykovskaya”, “Audi Avtospeccenter in Taganka”, "Audi Center Moscow”, “Alfa Romeo Avtocenter”,

“MBL Motors"”, “Gema”, “Avtohansa” and a lot of others.

Also the Bank was active in offering of standard loans for purchase of new imported cars from car stores

of official dealers, based on 9% annual rate in foreign currency for three years.

From the very beginning of the car purchase crediting program the Bank focused on individual approach
to the customer. Unlike the majority of banks, the “AVANGARD"” Bank does not use the screening system
of assessing the borrower. There are no limitations for the customer in regard to choosing a car store; the
package of documents includes only three items: copies of the passport, labor-record book and driving

license, and the initial installment is minimal being 9-10% of the car price.
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ABTOKPEAMTOBAHME

B ceHTabpe 2003 roma bark “"ABAHTAPL" 3anycTn HOBOe NepcnekTMBHOE HanpaBfieHne — KpeamToBa-
HVe hM3UYeCKMX NINL, Ha NprobpeTeHe aBTOMODUNSA. BaHK exemMecsvHo paccMaTpurBaeT okono 400 3a-
SIBOK Ha NpefoCTaBneHne KpeamnTos GunmnLam Ha NpruobpeTeHrie aBTOMOBUNEN MHOCTPaHHOTO NPOm3-
BOACTBA. MapTHepamMu baHka ctanv Aunepbl OOMbLUMHCTBA KPYMHENWMX aBTONPON3BOANTENEN MUPaA.
BaHKkoM ObI1o pa3zpaboTaHo HECKOBKO YHMKabHbIX MPOrpaMM Mo aBTOKPEAUTOBAHMIO AN PU3NHECKIUX
. OfHa M3 HUX — 3TO COBMECTHad nporpamma ¢ guepamm no npopaxe MallviH B paccpoHky € 1UC-
nonb3oBaHneM cxeMbl pakTopuHra. B 2003 rogy napTHepamu baHka no LaHHOW NporpamMme CTanu KOm-
naHum “AsToMobunb — 3Besga Pycu”, "HesaBucumoctb”, "ABTOAOM”, "ApmaHn”, "KaHboH”,
"Y-CepBuc”, "CutpoeH LeHTp Mocksa”, "®K Motopc”, "AsToueHTp LLkoga”, "AstoueHTp Nissan Ha
Bonkosckon”, “ABTocneuueHTp Ayam Ha TaraHke”, "Ayan LleHtp Mocksa”, “ABToueHTp Alfa Romeo”,

"MBJT Motopc”, “Tfema”, "ABTOraHsa"” 1 MHorve gpyrve.

BaHK Takxke akTUBHO Pa3BMBas NPeLNoXeHVe CTaHAaPTHbIX KPEAMTOB Ha NPMoBpeTeHie HOBbIX MHOMA-

POK B CanoHax oduLManbHbIX AMUIEPOB CO CTaBKaMu OT 9% rofoBbIX B BASOTE Ha CPOK A0 TPEX JIeT.

C caMoro Ha4ana paboTbl Mo Nporpamme aBTOKPEAMTOBaHWA baHK caenan akLueHT Ha HAMBMAYanbHOM
noaxofe K KnveHty. B otnudve ot GonblumnHcTBa 6aHkoB, "ABAHTAPL” He NpYMEHsIeT CKOPUHIOBYIO CU-
cTeMy oUEeHKI 3aeMuivKa. [N KIMeHTOB OTCYTCTBYIOT OrpaHUYeHI s no BbIbopy aBToCanioHa, nakeT go-
KYMEHTOB COCTOMT BCErO 13 Tpex NMyHKTOB: KOMWK NacnopTa, TPYA0BOM KHUXKN 1 BOGUTENbCKOrO YAOCTO-

BepeHnq, I'IepBOHaL{aJ'IbeII;I B3HOC MUHMManbHbIN — 9—10% OT CTOMMOCTV aBTOMOOUNA.

15 »



AVANGARD BANK » ANNUAL REPORT 2003

16

TRANSACTIONS IN FINANCIAL MARKETS

During the entire 2003 the “AVANGARD" Bank was an active participant of the interbank market, which

is confirmed by the growth of its turnover on all the instruments of this market.

The biggest volume of the transactions was represented by credit/deposit operations in rubles, US dol-
lars and Euros. The consolidated volume of transactions in the Interbank Crediting Market rose by

3 times. As previously, over half of all the operations were represented by arbitration transactions.

The competitive tariffs and conditions of calculations offered to the customers on conversion operations,
as well as aggressive policies while conducting arbitration operations in the Interbank and Exchange cur-

rency markets resulted in the growth of conversion operations volume by more than 50%.

The growth of confidence in the Bank and its activities in the market resulted in the significant rise in the
number of partners and the volume of credit lines. The Bank pays a great deal of attention to building-up
of a partners' network among regional banks. Currently, the “AVANGARD" Bank intensively cooperates
with banks in Kazan, Ufa, Saint-Petersburg, Krasnodar, Ekaterinburg, Tyumen and Yakutia. Presently, the

“"AVANGARD" Bank is cooperating with over 100 partner banks on the basis of open credit lines.

Besides, in 2003 the "AVANGARD" Bank was continuing to conduct a wide range of transactions involv-
ing foreign currency cash for the customers and partner banks. The volume of note transactions in the

market in 2003 was twice as that of the previous year.

The corporate securities (equities) portfolio formed by the Bank in the past year of 2003 has remained
at the same level. The return on the portfolio for the year as a whole is comparable with the dynamics of
growth index of the Russian Commodities and Raw Material Exchange. In comparison with the previous
year the Bank's turnover regarding provision of brokerage services the customers have increased. The
Bank's turnover on overnight REPO transactions have also risen, which made it possible to reduce the cost

of borrowed resources while funding based on the existing equity portfolio.

The "AVANGARD" Bank is continuing to occupy a stable place among the first ten banks — issuers of cor-
porate bonds on the monthly average volume of transactions. Against the background of the overall
reduction of yields regarding the redemption on the instruments of debt the Bank has managed to lower
the yield on its own bonds from 16.5% (for retirement) at the beginning of the year to 10-11% (for
retirement) at the end of the year. The correlation of the volumes of exchange and off-exchange deals

was nearing the average market one and reached 60 and 40% respectively.

During 2003 the Bank continued its activity on placing its own bills among its own customers and, at the
same time, it became paying more attention to cooperation with participants of the financial market. In

addition, in 2003 the Bank became issuing certificates of deposit — both registered and bearer ones.
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ONEPALMVUN HA ®PUUHAHCOBbIX PbIHKAX

Ha npotsixxeHnn Bcero 2003 roga baHk “ABAHTAPL” aBRSNCS akTMBHBIM YHaCTHUKOM MeX0aHKOBCKOIo

pbIHKa, O YeM CBUAETENBCTBYET POCT €ro 06OPOTOB MO BCEM MHCTPYMEHTaM LaHHOTO PbIHKA.

Hanbonblumii 0ObeM CAeNoK MpULLEeNcs Ha KpeaWTHO/Aeno3nTHble onepaumm B pyonsax, ponnapax
CLUA v eBpo. CyMMapHbIi 00bem onepaumii Ha pbiHke MBK Bbipoc bonee yem B 3 pasa. [Mo-npexHemy

©ornee NonoBMHbI BCeX onepaLmi NpUXoAMNoCch Ha apobmUTpakHble CAENKU.

KOHKypeHTOCI'IOCO6HbIe Tapl/lq)bl 1 yaioBMA pacyeToB, npegiaraeMble KineHTaM no KOHBEPCUOHHbIM
onepaunaMm, a Takxe arpeccnMBHasa nonanTrKa npu coepLleHnmn ap6VITpa)KHbIX onepauvn?l Ha Mex0aH-
KOBCKOM 1 6I/Ip)KEBOM BaJTIOTHbIX PbIHKaX NMpuBesin K pocTy obbeMa KOHBEPCNOHHbIX OI'IepaLI,I/II;I Oonee

4eM Ha 50%.

Poct poBepus K baHKy 1 ero akTMBHOCTb Ha pbiHKe NPUBENM K CyLLEeCTBEHHOMY POCTY KOMYeCTBa KOHTP-
areHToB 1 0ObeMa KpeanTHbIX MHUI. BaHkK yaenseT 60/bluoe BHUMaHVEe Pa3BUTUIO CETU KOHTPAreHToB
Ccpeau pervoHasnbHbIX 0aHKOB. B HacToAWMIA MOMeHT BaHk "ABAHTAPL" akTMBHO paboTaeT ¢ BaHkamm
KasaHu, Yobl, CaHkT-MetepOypra, KpacHopapa, ExkateprHOypra, TioMeHu 1 Akytin. Ha cerogHsLLHUIA
neHb baHk "ABAHTAPL" cotpyaHuyaeT bornee Yyem co 100 GaHKaMM-KOHTpareHTamMmn B pexxmnmMe oTkpbl-

TbIX KpeaAnTHbIX TNIMHURA,

Kpome Toro, B 2003 rogy baHk "ABAHTAPLL" npogonyan npoBOAMTb LLMPOKMIA CMEKTP onepaumin C Ha-
NINYHOW MHOCTPAHHOW BantoToM Ans KIIMEHTOB 1 OaHKOB-KOHTpareHToB. OObeM GaHKHOTHbIX CAENOK Ha

pbiHke B 2003 rogy NpeBoCXoauT BABOE YPOBEHb MPOLLMIOro roga.

CchopMmpoBaHHbIN BaHKOM MopTdenb KOPNopaTUBHbIX LieHHbIX Oymar (akumin) 3a npoweawuin 2003 1.
COXPaHWNCA Ha npexHeM yposHe. JoxoOHOCTb NOpTdens 3a rof B LEeNoM ConoctaBiMa ¢ AMHAMMUKON
nHpekca PTC. Mo cpaBHeHMIO C NpeabayLLMM roA0M YBENNYUAMCh 060poThl baHka no bpokepckomy 06-
CNY>XNBAHMIO KITIMEHTOB. 3Ha4MTENbHO BbIPOCIM 060POThI BaHka no cienkam PEMO, YTo NO3BOANO CHY-
3UTb CTOMMOCTb 3aMMCTBOBAHHbIX PECYpPCOB Npun (POHAMPOBAHWN MOA, CyLLECTBYIOLLMI NOPTdeNb LieH-

HbIX Oymar.

AKB "ABAHTAPL" ynep>XunBaeT cTabunbHOe MecTo B NepBon AecsiTke 6aHKOB-IMUTEHTOB KOPMopaTuB-
HbIX 0ONIMraumMi No cpefHemMecsHHOMY 0bbeMy caenok. Ha dhoHe obLwero CHUXeHNs IOXOAHOCTEN K Mo-
raleHuio Nno AONroBbIM MHCTPYMEHTaM baHKy yaanoch CHU3UTb OXOAHOCTb MO COOCTBEHHbIM 00NMra-
umam ¢ 16,5% (k norawennio) B Havane roga oo 10—11% (k norawennio) B KoHue roga. CooTHoLLe-
H1e 0O6beMoB OMPKEBbLIX U BHEOUPXKEBbIX CAeNoK ObINo ONM3Ko K CpefHEepPbIHOYHOMY U COCTaBMANO

okono 60 1 40% COOTBETCTBEHHO.

B TeyeHme 2003 r. baHk npoaonxmnn paboTy no pasmeLleHmio COOCTBEHHbIX BEKCENen Cpeamn CBOMX KIn-
€HTOB 1 B TO Xe Bpems CTan yaensTb Oonblue BHUMaHUsA paboTe ¢ yHacTHUKaMy (DUHAHCOBOTO PbIHKa.
Kpome Toro, B 2003 1. BaHK NpUCTynmi K BbINYCKY AEMNO3UTHbIX CEPTUMUKATOB — MMEHHbIX M Ha Npefb-

ABUTENA.
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INTERNATIONAL TRANSACTIONS
AND CORRESPONDENT RELATIONS

In 2003 the Bank was actively pursuing its policy of expanding cooperation with international financial
organizations. The correspondent network of the Public Corporation "AVANGARD" Bank includes over
120 foreign banks and banks in CIS and Baltic countries. The turnover on the Bank's accounts for 2003
in USD increased by 2 times, and in Euros by 4 times — owing to a considerable increase of the Bank cus-

tomers being foreign trade companies.

The volume of net credit lines from foreign financial institutions (without taking into account export cred-
it agencies) exceeded $120 mil, which is 2.5 times more than at the beginning of 2003. Transactions
were made for the total amount of exceeding $100 mil, among which is a syndicated credit for $14 mil
intended for financing of the Bank's customers — enterprises of gold mining industry, financing of deliv-
eries of agricultural products from USA within the framework of GSM program — 102/103 for the

amount of $9.4 mil.

With participation of the Department of International Operations the Bank created a new financial prod-
uct - leasing of equipment with attraction of of long-term western financing under the insurance of such
ECA as U.S. Eximbank (USA), Hermes (Germany), EGAP (Czech Republic), EKF (Denmark), NCM
(Holland), OeKB (Austria), SACE (ltaly). The total volume of leasing transactions with attraction of inter-
national funding for a period of 7 years exceeded $30 mil. In particular, a credit agreement with Dresdner
Bank AG was made for the amount of over 7.5 mil Euro under the guarantee issued by the Hermes
(Germany) export-credit agency for financing of purchase of equipment manufactured by Buhler

(Germany) company for the malt-house in the settlement of Elevatorny, Voronezh Region.

In terms of cooperation with the Bank customers — major official dealers of such makes like Peugeot,

Skoda, etc. purchases of cars were financed for the amount exceeding $20 mil.

The rate of recognition of the "AVANGARD" Bank brand among western and Russian banks significantly
increased, therefore the number of correspondent banks rose by three times in 2003. For the first time

ever, unsecured limits were received from American, Italian and Swiss banks.

The Bank launched its activities in financing of its major projects with participation of the international
companies IFC, TUSRIF, OPIC, DEG, EBRD.

In 2003 the short-term rating of the Bank was increased up to BB+ (stable) by the RusRating Agency,
and the rating of the FITCH Agency was acknowledged at the level B/B- (stable).
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MEXAVHAPOAHDBIE ONEPALMNMN
N KOPPECNMOHAEHTCKMWME OTHOLUEHMA

B 2003 r. baHK akTMBHO MPOAOIKMNA MOAUTUKY PacLLVPeHns COTPYAHNYECTBa C MeXAyHapPOAHbIMU hu-
HaHCoBbIMY OpraHu3aumamu. KoppecnoHaeHTtckas cete OAO AKB "ABAHTAPL" HacuuTbiBaeT Gonee
120 vHOCTpaHHbIX GaHkoB 1 BGaHkoB cTpaH CHI 1 banTumn. OBopoTkl No cyeTam baHka 3a 2003 rof B
nonnapax CLLIA Bblpocnn B 2 pa3a v B eBpo B 4 pa3a BCIEACTBME 3HA4YNTENBHOIO YBENUYEHWS KonnYe-

CTBa KNMeHTOB baHka — BHELLUHETOPIroBbIX KOMMaHWW.

OBbEM YUCTBIX KPEAUTHBIX IMHNIA OT MHOCTPAHHbBIX PUHAHCOBBIX MHCTUTYTOB (6e3 yveTa CpencTs aKC-
MOPTHbIX KPeAUTHbIX areHTcTB — DKA) npeBbickn 120 MAH. AonS., 4To B 2,5 pa3a borblue, 4eM Ha Ha-
yano 2003 1. bbiyo 3akJ0HeHO CAeNoK Ha obLlyio cymmy 6onee 100 MAH. AOMM., CpedU KOTOPbIX CUH-
OVLMPOBAHHbBIV KpeauT Ha 14 MH. LoAN. Ha hVHAHCMPOBaHMe KNeHToB baHka — npeanpusT 30M0-
TOO00bIBalOLLEN OTpacin, DUHAHCMPOBAHME MOCTaBOK CebCKOXO3ANCTBEHHOW npoaykumn 13 CLLUA B

pamkax nporpammbl GSM = 102 /103 Ha 9,4 MnH. gonn.

Mpn yHacTm YnpasneHus MexayHapoaHbix onepaumnin B baHke 6bin co3aaH HOBbIV (hHAHCOBbIV NPO-
LYKT = IN31Hr 060pyA0BaHNs C NpUBREYeHeM LONrOCPOYHOrO 3anagHoro hMHaHCMPOBaHMS MoJ, CTpa-
x0BKy Takmx KA, kak U.S. Eximbank (CLLUA), Hermes (fepmaHua), EGAP (Yexus), EKF (OJaHua), NCM
(Tonnanawms), OeKB (Asctpus), SACE (UTanus). O6Wwmin 06beM NMM3UHIOBbIX ONepaLmi C NpUBeYeHN-
eM MexXyHapoAHOro (hOHAMPOBaHUSA Ha CPOK A0 7 NeT npesbickn 30 MNH. Aons. B 4actHocTH, Obino 3a-
KIoYeHo KpeamTHoe cornatlermve ¢ Dresdner Bank AG Ha cymmy Gonee 7,5 MIH. eBpO Nof, rapaHTuio,
BbIOAHHYIO 3KCMOPTHO-KPeLUTHBIM areHTCTBoM Hermes (fepmaHns), Ans duUHaHCMPOBaHWUS 3aKymnku
obopynosaHus drpmMbl Buhler (fepmaHns) Ans conofoBeHHOroO 3aBoOAa B NMOC. SneBaTopHbIn BopoHex-

ckow obnacTu.

B pamkax CoOTpyaHWYeCTBa C KeHTaMu baHka — KpynHenwmumm obuumansHeiMU AnnepaMuy Takmx Ma-
pok aBTomMobunel, kak Peugeot, Skoda 1 Ap., — ObiNV NPodUHAHCMPOBAHbI 3aKyNK1 aBTOMObUEN Ha

obulyto cymmy Gonee 20 MIH. Aor.

3Ha4MTENBHO MOBBLICUIICA YPOBEHb y3HaBaemMoCTn OpeHaa baHka "ABAHTAPL" cpeau 3anafHbIX U poc-
CNNCKNX DAaHKOB — Y10 DaHKOB-KOppecnoHaeHToB 3a 2003 rof, BbIPOCSIO B TpW pa3a. Bnepsble nony-

YeHbl HeobecneyeHHble NUMUTbI OT aMepUKaHCKMX, NTanbAHCKMX N LLIBeI;ILLapCKI/IX 0aHKoB.

baHk Hayan paboTy Mo hrHaHCUPOBAHWMIO CBOMX KPYMHbIX MPOEKTOB C y4acTUeM MeXAyHapOaHbIX KOM-
naHun IFC, TUSRIF, OPIC, DEG, EBRD.

B 2003 rofy Obln MOBbIWEH KPAaTKOCPOYHbIA perTUHT baHka Ao BB+ (cTabunbHbIN) areHTCTBOM

RusRating, noatBep>xaeH pentuHr areHtcta FITCH Ha yposHe B/B- (cTabunbHbIn).
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INFORMATION TECHNOLOGIES

As in the previous years, in 2003 the Bank was improving its information system in three main sectors

aiming at the following targets:

1. Improvement of the level of safety and reliability of the Bank's information system.

2. Development of the software expanding the range of services provided to the customers.
3. Further development of the Bank's computer-based system.

The following may be singled out as the basic works in the area of improving the reliability and safety of

the Bank's information system:

» purchasing and putting into operation of a new four-processor Bank server which significantly

increases the capacity and throughput of the Bank's information system;

« installation in one of the Bank's buildings (at a distance from the building with the central server) of a
reserve computer system with a reserve Bank server, and implementation in it of an online supporting

system of the Bank's main information base;

+ reinforcement of the system of effective counteraction regarding computer viruses and unsolicited

email in compliance with the information safety policy of the Bank.

In 2003 the Bank was active in continuing of retail business, in particular, the credit card program as well
as the program of attracting the funds of natural persons for depositing. The past year saw a few new
products, which found quite a high demand of the customers. Accordingly, a system of information sup-
port of the customers was being developed including expansion of the 24-hour functional of customer
support. The “Customer-Bank” system was further developed; in particular, the customers have been
given a possibility of using not only the telephone channels as a means of contacting the Bank, but also

the Internet.

In conditions of the considerable increase in the scope of the Bank's business, the level of further com-
puterization of different bank operations is taking on special importance. During the last year the
Computerization Department did a great job of both designing programs for the operations, which used
to be performed manually, and of expanding functionality and raising the level of computerization of the
previously computerized operations. Also the Computerization Department was focusing on the com-
puterized facilities allowing analyzing the activities of particular departments and the Bank as a whole,

which facilitates making of significant managerial decisions.
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NMHOOPMVMIALMNOHHDIE TEXHOJIOrUM

Kak 1 B npeaploylme rofbl, B 2003 rofy COBEPLUEHCTBOBAHME MHAPOPMALMOHHOW cUcTeMbl baHka

OCYLLECTBAANOCH B TPEX OCHOBHbIX HanpaBneHNsAX:

1. TMoBbilLeHWe ypoBHs 6€30MacHOCTM 1N HALLeXXHOCTU MHOPMALMOHHOWN C1CTeMbI baHka.

2. Pa3paboTtka nporpaMMHbIX CPEACTB, PACLLUMPSIOLLIAX CNEKTP YCIyr, NPeLOCTaBAsSEMbIX KIVEHTAM.
3. HanbHeniee pa3BuTMe aBTOMATU3MPOBAHHOM CUCTEMbI baHka.

B kauecTBe OCHOBHbIX pa60T B 00nacTu NoBbILIEHUS HagexHoCTn 1 0e30MacHoOCTK I/IH(DOpMaLI,I/IOHHOI;I

cucTeMbl baHka MOXHO BbILENNUTL clefyloLme:

* MOKYMKa 1 3aMnycK B 3KCMIyaTaLMio HOBOMO HeTbIPEXNPOLECCOPHOro BaHKOBCKOTO CepBepa, 3aMeTHO

YBEMUYMBLLETO MPOMYCKHYO CMOCOOHOCTb MHAPOPMALMOHHON OAHKOBCKOW CUCTEMBI;

+ obopyaoBaHMe B OAHOM W3 3AaHWIA baHka (Ha ydaneHWW oT 34aHWUS C LeHTPaNbHbIM CEPBEPOM)
PEe3epPBHOM0 BbIMUCIIUTENBHOTO KOMMIEKca C pe3epBHbIM OaHKOBCKMM CEPBEPOM W1 peanvsaums

CUCTEeMbI OHNAVHOBOIO nogaep>XXaHna Ha Hem OCHOBHOW I/IHCbOpMaLI,I/IOHHOI;I 0asbl baHka;

*  ycuneHune cucTemMbl 3PMEKTNBHOIO I'IpOTl/lBO,D,eVICI'BI/IFI KOMMbIOTEPHbLIM BMPYyCaM U HexenaTenbHom

BHEKTpOHHOI;I noyTe B COOTBETCTBMM C MOUTUKOM I/IHCDOpMaLI,I/IOHHOI;I Oe3onacHocT baHka.

B 2003 rogy baHk npoponan akTMBHO pa3BMBaTb PO3HWYHBIA OM3HEC, B YacCTHOCTW, MPOrpammy
KPeLMTHBIX KapT, @ TakxXe NporpamMmy nNpuBnedYeHns CpeacTs HaceneHus Bo Bkafbl. B npolealuem rogy
ObINo pa3paboTaHO HeCKONbKO HOBbIX MPOAYKTOB, HalleAWMX AOBOMBHO OOMbLIOW CNPOC Y KANEHTOB.
COOTBeTCTBEHHO, pa3BKMBanach cMcTeMa WMHMOPMALMOHHOW MOAAEPXKKN KIMEHTOB, B TOM 4mcie
paclMpuncs dyHKLUMOHaN KPYrioCcyTOHHOW CIy>XObl KIMEHTCKOW NnoaaepXku. LanbHelllee pa3sutue
nonyyuna cucrema KnmeHt-baHk, B YaCTHOCTW, Y KITMEHTOB MOSIBMNACh BO3MOXHOCTb MCMOMb30BaTh B

Ka4ecTBe CpeacrBa CBA3N C BaHKOM He TosfbKO TeJ'IeCpOHHbIe KaHasbl, HO N CeTb MHTEPHET.

B ycnoBusx 3Ha4MUTENBHOMO yBENUYeHMs obbema On3Heca baHka Bce Oornbluee 3Ha4yeHWe NpruobpeTaet
NOBbILLEHWE YPOBHSA aBTOMATW3aLMN Pa3fnNyHbIX DAHKOBCKMX OnepaLni. YnpasneHvem aBToMaTv3aumm
3a npolueflni rof, Obina npofenaHa bonblas paboTta kak Mo HaMMCcaHWIO HOBbIX MPOrpamMM s Tex
onepaumi, KoTopble paHblle BbIMOMHAAMCH BPYYHYIO, TaK W MO PaCLUMPEHUIO PYHKLMOHANbHBIX
BO3MOXHOCTEN W TMOBbLILLEHMIO YPOBHA aBTOMAaTM3alMW paHee aBTOMAaTWU3MPOBAHHbIX OnepaLyi.
AKTVBHO pa3BMBanMCb aBTOMAaTM3MPOBaHHblE CPEACTBa, MO3BOMSIOWLME MPOM3BOAWUTL aHanms
LeATeNbHOCTM OTAeNbHbIX MoApasgeneHut 1 baHka B LEeNoM, YNpOLAoWMM NPUHATUE BaXHbIX

ynpaBneH4Yeckux peLleHn.
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MANPOWER POLICY

The basis of the Bank's manpower policy is selecting and positioning the personnel with regard for the
best use of personal potential and individual features of every employee; creating conditions for profes-
sional growth, involvement of different forms of motivation and concernment of labor results, mainte-

nance and development of corporate values and traditions.

Making use of its effective system of selecting the personnel, the Bank and its subsidiaries were continu-
ing providing the Bank with high-skilled and prospective staff, also recruiting them from the staff of

renowned banks and commercial firms.

For the past 2003 the number of the staff working for the Bank increased 16% and reached 845 as of
01.01.04. The rise in the personnel number took place due to creating new sectors and enhancing the
business in the existing ones: the Bank branches were opened in the cities of Tver and Ivanovo. Also the
Bank started providing services in the area of car leasing and car purchase crediting, the retail business
gained a dynamic development. Scopes of operations at additional offices and subsidiaries of the Bank
increased, and the major investment projects implemented at the leasing subsidiaries required a com-

prehensive personnel support.

In 2003 12% of the Bank's personnel took trainings in banking subjects at external training centers.
At the same time, regular in-house trainings are provided to all the staff engaged in rendering services to

the customers. Among them are trainings in sales and seminars on new technologies or bank products.

As before, the Bank was maintaining intensive cooperation with leading economic higher-education
institutions of Moscow. In 2003 more than 50 students had on-the-job training and pre-diploma prac-
tical work at the Bank. Five of them, having shown themselves the best, received invitations to work at
the Bank.
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KAOAPOBAA NMNOJIMTUKA

B ocHoBe ka[poBOW NONUTNKK baHka — NoAbop W pacCTaHOBKa COTPYAHUKOB C y4ETOM MakCMMasbHOro
MCMONb30BaHNS IMYHOTO NOTEHUMANa 1 MHAMBMAYaNbHbIX OCODEHHOCTEN Kaxaoro CoTpyaHuKa, co3aa-
HWe yCNoBuUiA Ans NpodeccMoHaNbHOro PocTa, 334eNCTBOBaHME PasfnyHbIX OPM 3aMHTEPeCOBaHHOCTA

B pe3ysibTatax TpyAa, NoAAepKaHUe U pa3BrTie KOPropaTUBHBIX LIEHHOCTEN 1 TPaaMLMIA.

Mcnonb3ys 3chdekTnBHYIO crctemy nofdopa Kaapos, baHK 1 ero goyepHue CTpyKTypbl MPOAOMKaNm
KOMMJIEKTOBATb CBOW COCTaB BbICOKOKBANMMULMPOBAHHBIMIN 1 NEPCNeKTUBHBIMU PabOTHUKaMM, B TOM

4nCne U U3 M3BECTHBIX BAHKOB 1 KOMMepPYeCKMX hUPM.

3a npoweawmii 2003 rog KonnyectBo paboTalowmx B baHke yBennumnnocs Ha 16% 1 cocTaBuio Ha
1.01.04 r. 845 Yenosek. POCT YMCNEHHOCTM NPOW3OLLIEN 3a CHET CO3aHMSA HOBbIX HaNpPaBNeHWI 1N pac-
LIMpeHns brsHeca No cTapbiM: OTKpbINCs hunman baHka B ropoaax Teepb, VIBaHOBO, pa3BepHyTa pabo-
Ta MO aBTONM3UHIY U aBTOKPEAUTOBaHMIO, AMHAMUYHO PA3BMBanCs PO3HUYHbLIN OM3HeC, yBenMYnImch
06BbeMbI onepaunii B AONOMHUTENbHbLIX odurcax 1 dhunmanax baHka, cepbe3Hom KagpoBo NOAAePKKM

I'IOTpe6OBaJ'II/I KpymnHble NHBECTULIMOHHbIE MPOEKTbI B AOY4EPHUX JIM3NHTOBbLIX KOMMaHUAX.

B 2003 roay 12% coTpyaHVKoB baHka npoluniv obydeHe no GaHKOBCKOM TeMaThke BO BHELLIHWUX y4eb-
HbIX LUEHTpax. BHyTpubrpmMeHHoe obyyeHe Ha perynsipHO OCHOBE NMPOXOAST BCE COTPYAHWKM, Heno-
CpefcTBeHHO paboTalolme C KMeHTaMu. T0 1 TPEHNHIU MO MPOAAXaM, U CeMUHAapbI MO HOBbIM TEXHO-

NOrUAM NN BaHKOBCKUM npoaykTam.

Kak v npexae, baHK akTMBHO COTPYAHWYaN C BeAy UMMM SKOHOMUYeCKMMK By3amim Mocksbl. B 2003 ro-
Zly Y Hac NpOLLNM CTaXkKMPOBKY M NMPefannIoMHyto NpakTnky bonee 50 cTyneHToB. M4T€PO M3 HKX, KTO

nposiBun cebsi C HaumyyLLen CTOPOHbI, MNOMNYHMIV NPUINaLlleHms Ha paboTy B baHk.
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CHARITY AND SPONSORSHIP

The “AVANGARD" Bank is the general sponsor of the “DINAMO"” women's volleyball team (Moscow). For
many years the "DINAMO” women's volleyball team has been a trendsetter in the domestic volleyball
winning gold medals of the USSR championships. In 2002 the “DINAMO" team (Moscow) was set up
once again on the initiative of the leadership of the “DINAMO" sports club of Russia’s FSB. Right from its
first steps the team showed itself as strong and prospective one joining the Super League in the season of
2002-2003.

The Bank has always contributed to the development of the domestic sports, and supporting the

“DINAMO” women's volleyball team (Moscow) is a next step in this respect.

The Bank's choice of just this sport and this team is not accidental. At present women's volleyball is the
most mass sport in the world. During the Soviet Union time the women's volleyball teams used to win the
top awards at international competitions, and nowadays they are having real chances to become the
global leaders once again. Currently, the “DINAMO"” team (Moscow) is one of the strongest teams: early
in 2004 it won the silver medal of the volleyball Championship of Russia for women's teams of the Super

League.



BAHK "ABAHFAPA" » TOJOBOW OTYET 2003

BJNIATOTBOPMUTEJIbHOCTDb U CMMOHCOPCTBO

BaHk "ABAHTAPL" aBnseTcs reHepasnbHbIM CTOHCOPOM XXEHCKOW BONENOONbHOM KOMaHLbl CNOPTUBHOIO
knyba "OMHAMO" (MockBa). Ha NpoTskeHn MHOTMX NET XXeHckas koMaHaa "ANHAMO” 6bina 3ako-
HopaTeNnbHULEN MOLbl B OTEHECTBEHHOM BOMenOone, BbIMIPbiBana 300Tble Mefany YemrnmoHaToB
CCCP B 2002 rogy koMaHaa "AVNHAMO" (Mockea) bbina BHOBb CO3AaHa Mo MHULIMATUBE PYKOBOACTBA
cnoptmeHoro knyda "ANHAMO” ®CE Poccuu. C nepBbIX LLIArOB KOMNEKTUB 3asBWN 0 cebe Kak CunbHas,

nepcnekTnBHas KOMaHAa, BbInas B ce3oHe 2002-2003 rr. 8 Cynepnury.

BaHK Bcerga cofencTBOBan Pa3BUTMIO OTEYECTBEHHOO CMOpTa, Y NOAAEPXKKa XEHCKOM BoNenbonsHOM

KOMaHAbl cnopTreHoro knyba “ANHAMO” (MockBa) — 04epeaHON cepbe3HbIl War B 3TOM HamnpasieHnu.

BbiGop BaHKOM MMEHHO 3TOrO BWAA CopTa 1 KOMaHbl He cilydaeH. XXeHckuii Bonenbon cerofHs — ca-
MbI1 MaCCOBbIV BUJ, CriopTa BO BceM Mupe. Bo BpemeHa Cosetckoro Colo3a XeHckne BonenbonbHble
KOMaH[bl 3aBOEBbIBaNN BbICLLME HAarpadbl Ha MeXAYHAPOAHbIX COPEBHOBAHMSAX W CEFOAHS MMEIOT pe-
anbHble LAHCbl BHOBb CTaTb MUPOBBIMU NnAepamMu. Ha ceronHawHuU aexb "ONHAMO™ (MockBa) — oa-
Ha 13 CUNbHENLIVX KOMaHA,: B Hadane 2004 rofa oHa 3aBoeBana cepebpsHyio Medanb B YeMrunoHaTe

Poccun no Bonendony cpeam xeHckux koMaHg Cynepnmru.
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“AVANGARD” CONMMERCIAL STOCK BANK

HEAD OFFICE

Address: 115035, the city of Moscow, Sadovnicheskaya ul., 12-1

Tel.: (095) 737-73-73, 234-23-24

Fax: (095) 956-68-52

E-mail: info@avangard.ru

SWIFT: AVISRUMM

SPRINT: UAPO/AVANGARD.CLIENTS /CML
Telex: 613217 AVNGR RU
www.avangard.ru

EDDITIONAL OFFICES IN MOSCOW:

"Dmitrovskiy”
127434, the city of Moscow, Dmitrovskoe sh., 11
Tel.: (095) 976-22-29. Tel./Fax: (095) 976-26-88

"Rublevskiy”
121609, the city of Moscow, Rublevskoe sh., 52a
Tel.: (095) 231-27-43. Tel./Fax: (095) 413-55-18

"Spectrum”
119048, the city of Moscow, ul. Usacheva, 35-1
Tel.: (095) 244-18-26. Fax: (095) 244-31-93

"Varshavskiy"
113105, the city of Moscow, Varshavskoe sh., 26
Tel.: (095) 111-44-74. Tel./Fax: (095) 111-44-89

"Yakimanka"”

117049, the city of Moscow, ul. B.Yakimanka, 52-1
Tel./Fax: (095) 230-04-42, 230-05-81
BRANCHES OF THE BANK:

"Saint Pitersbourg”

196084, the city of Saint Pitersbourg, Moskovskiy pr., 105/107

Tel.: (812) 388-92-82. Tel./Fax: (812) 387-62-80

"Orenburg”

460000, the city of Orenburg, ul. Volodarskogo/9 Yanvarya, 5

Tel./Fax: (3532) 77-57-52

"Magadan”
685000, the city of Magadan, ul. Proletarskaya, 17
Tel./Fax: (413 22) 9-93-72

"Kurgan”
640000, the city of Kurgan, ul. Kuybysheva, 12

Tel.: (3522) 49-13-90, 49-13-30. Tel./Fax: (3522) 41-70-59

“Tver"
170000, the city of Tver, Svobodniy per., 9
Tel./Fax: (0822) 48-16-24, 48-15-44

“lvanovo”

153003, the city of lvanovo, ul. Parizhskoy kommuny, 16

Tel./Fax: (0932) 47-14-30, 47-14-31



AKLVWOHEPHDBIA KOMMEPYECKMMA
BAHK "ABAHIFAPA"

LIEEHTPAJIbHBIN ODUC

Anpec: 115035, Mocksa, CagoBHu4eckas yn., 12, ctp. 1
Ten.: (095) 737-73-73, 234-23-24

dakc: (095) 956-68-52

E-mail: info@avangard.ru

SWIFT: AVISRUMM

SPRINT: UAPO/AVANGARD.CLIENTS /CML

Telex: 613217 AVNGR RU

www.avangard.ru

AONOJIHUATEJIbHbIE O®UCbI B MOCKBE

"AMuTpoBCcKMN"
127434, Mocksa, AmnTpoBckoe wocce, 11
Ten.: (095) 976-22-29. Ten./dakc: (095) 976-26-88

"Py6neBckmin”
121609, Mockea, Pybnesckoe Lwocce, 52a
Ten.: (095) 231-27-43. Ten./dakc: (095) 413-55-18

"Crextp”
119048, Mocksa, yn. Ycayesa, 35, ctp.1
Ten.:(095) 244-18-26. ®akc: (095) 244-31-93

"BapLuaBckmmn”
113105, Mocksa, Baplasckoe wwocce, 26
Ten.: (095) 111-44-74. Ten./cakc: (095) 111-44-89

"fiknmaHka"
117049, Mocksa, yn. b. AkmnmaHka, 52, ctp. 1
Ten./dakc: (095) 230-04-42, 230-05-81

OUNNANDbI BAHKA

"CaHkT-lMeTepbyprcknin”
196084, CaHkT-MNetepbypr, MockoBckui npocn., 105/107
Ten.: (812) 388-92-82. Ten./dakc: (812) 387-62-80

"OpeHOyprcknn'
460000, OpeHbypr, yn. Bonogapckoro/9-ro AxBaps, 5
Ten./dakc: (3532) 77-57-52

"MarapaHckun”
685000, MaragaH, yn. lNMponetapckas, 17
Ten./dakc: (413 22) 9-93-72

"KypraHcknn"
640000, KypraH, yn. Kynbsiwesa, 12
Ten.: (3522) 49-13-90, 49-13-30. Ten./dakc: (3522) 41-70-59

"TBepckon”
170000, Teepb, CBOOOAHLIN Nep., 9
Ten./dakc: (0822) 48-16-24, 48-15-44

"NBaHOBCKMN"
153003, VBaHOBO, yn. MapuKckom KOMMYHbI, 16
Ten./dakc: (0932) 47-14-30, 47-14-31
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CONSOLIDATED FINANCIAL STATEMENTS

INDEPENDENT AUDITORS’ REPORT
ZAO Deloitte & Touche ClIZ

To the Shareholders and the Board of Directors of Joint-Stock Commercial Bank Avangard:

We have audited the accompanying consolidated balance sheet of the Joint-Stock Commercial Bank
Avangard and subsidiaries (the “Bank”) as of 31 December 2003 and the related consolidated profit and
loss account, consolidated statements of cash flows and changes in shareholders’ equity for the year then
ended. These financial statements are the responsibility of the Bank’s management. Our responsibility is

to express an opinion on these consolidated financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those Standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial state-
ments are free of material misstatement. An audit includes examining, on a test basis, evidence support-
ing the amounts and disclosures in the financial statements. An audit also includes assessing the account-
ing principles used and significant estimates made by management, as well as evaluating the overall

financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of the Bank as of 31 December 2003, and the results of its operations and its cash flows for the

year then ended, in accordance with International Financial Reporting Standards.

%éo ;Aé 2 7&% 26 March 2004
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KOHCONMMANPOBAHHAA ®UUHAHCOBAA OTYETHOCTDb

HE3ABUCUMMOE AYANTOPCKOE 3AKJIFOYEHUE
3A0 “Oenont n Tyw CHI"

AkumoHepaMm 1 CoBeTy AMpeKTopoB AKLMOHEPHOTO KOMMepyeckoro 6aHka “ABaHrapa”

Mbl NpoBenn ayanTopckyio MPOBEPKY MpUAaraeMoro KOHCONMAMPOBaHHOTO BanaHca AKLMOHEPHOro
KOMMep4eckoro baHka “ABaHrapd” v LO4epHUX KOMMNaHWi (fanee “baHK”) Mo cOCTOsHMIO Ha 31 Aeka-
Ops 2003 roga, a Takxke COOTBETCTBYIOLLMX KOHCONMAMPOBAHHbBIX OTHETOB O MPUOLINAX U yObITKax, O
LBVKEHVN AeHeXHbIX CPeACTB U 00 M3MeHeHMsX B COOCTBEHHOM KanwuTane 3a rof, 3aKOHYMBLUMIACS Ha
3Ty AaTy. OTBETCTBEHHOCTb 3a MOATOTOBKY U JOCTOBEPHOCTb AaHHOW (PUHAHCOBOWM OTHYETHOCTU HeceT py-
KoBoACTBO baHka. Halla 0613aHHOCTb 3aknioyaeTcs B TOM, YTOObI BbiCka3aTb MHEHVE O JOCTOBEPHOCTA

yKa3aHHOl7I KOHCOﬂMﬂ,I/IpOBaHHOI;I CbVIHaHCOBOl;I OTHETHOCTN Ha OCHOBaHMW NpoBeeHHOro ayamuTa.

Mbl NpoBenv ayamT B COOTBETCTBUM C MeXayHapoAHbIMY CTaHAapTamu ayanTa. B cootBetctBum C 311~
MW CTaHAAPTaMM ayAnUT NAAHUPYETCA U NPOBOAMTCS TakMM 00pa3oMm, YTOObI MOMYHMUTb [LOCTATOHHYIO yBe-
PEHHOCTb B TOM, YTO (DMHAHCOBAs OTHETHOCTb HE COAEPXKMUT CyLLLECTBEHHbBIX NCKAXKEHWUI. AyoUT BKIIOYan
npoBepKy Ha BbIBOPOYHOM OCHOBE [LOKYMEHTaNbHbIX MOATBEPXKAEHMI CYMM U NOACHEHWUI K PUHAHCO-
BOW OTYeTHOCTW. Hawa paboTa Takxe cocTosna B TOM, 4YTOObl OLLEeHUTb MCMoNb3yemMble NPUHLMMbLI OyX-
ranTepckoro y4eta 1 3HauUTeNbHbIE [ONYLLEHNS, CAeNaHHble PYKOBOACTBOM, a Takxke obliee npeAcTaB-
neHne hVHaHCOBOW OTHETHOCTU. Mbl CHMTaeM, YTO NPoAeNnaHHas HaMmn paboTa AaeT 40CTaTO4Hble OCHO-

BaHWA 0114 Hallero 3akto4eHnsa.

Mo HaweMy MHeHWIo, KOHCONMAMPOBaHHas hMHAHCOBask OTHETHOCTb [JOCTOBEPHO OTPAXKaeT BO BCEX Cy-
LLLeCTBEHHbIX acrnekTax (1HaHCOBOE NooXeHWe baHka No cocTosHWio Ha 31 aekabps 2003 roga, a Tak-
K€ pe3ynbTaThl ero AesTeNbHOCTU U ABUXKEHME AeHEXHbIX CPEACTB 3a Mo, 3aKOHYMBLUMIACS Ha 3Ty ATy,

B COOTBETCTBMM C MexayHapoaHbIMM CTaHAaPTaMM (DMHAHCOBOW OTHETHOCTU.

%éo 4 Aé 2 M 26 mapra 2004 ropa
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2003

(in Russian Roubles and in thousands)

Notes 2003 2002
Interest income 4,30 1,222,827 965,189
Interest expense 4 (400,177) (286,349)
NET INTEREST INCOME BEFORE PROVISION
FOR LOAN LOSSES 822,650 678,840
Provision for loan losses 5 (215,242) (97,346)
NET INTEREST INCOME 607,408 581,494
Net gain/(loss) on trading securities 32,795 (13,919)
Net gain on foreign exchange operations 6 131,307 122,630
Fee and commission income 7,30 123,255 110,519
Fee and commission expense 7 (37,988) (27,410)
Dividend income 8 13,494 10,475
Net gain on operations with precious metals 21,623 23,474
Other income 9 60,738 33,313
NET NON-INTEREST INCOME 345,224 259,082
OPERATING INCOME 952,632 840,576
OPERATING EXPENSES 10, 30 (618,109) (451,571)
PROFIT BEFORE OTHER PROVISIONS, INCOME TAX, LOSS
ON NET MONETARY POSITION AND MINORITY INTEREST 334,523 389,005
(Provision) /recovery of provision for impairment
of investments 5 (9,750) 132
(Provision) /recovery of provision for claims,
guarantees and other commitments 5 (46,697) 27,421
PROFIT BEFORE INCOME TAX, LOSS ON NET
MONETARY POSITION AND MINORITY INTEREST 278,076 416,558
Income tax expense 11 (14,359) (32,630)
PROFIT BEFORE LOSS ON NET MONETARY POSITION
AND MINORITY INTEREST 263,717 383,928
Loss on net monetary position due to inflation effect (310,770)
NET PROFIT BEFORE MINORITY INTEREST 263,717 73,158
Minority interest 12 (1,206) (1,376)
NET PROFIT 262,511 71,782

On behalf of the Management Board

Chairman Frantskevich M. I.

The notes on pages 42 to 114 form an integral part of these financial statements. The Independent Auditors' Report is present-

ed on page 30.

Chief Accountant Andreev V. E.
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KommeHTapumn 2003 2002
MpoLeHTHble joxoabl 4, 30 1,222,827 965,189
MpOoLEHTHble pacxopbl 4 (400,177) (286,349)
YCTbIM MPOLIEHTHBIV 1OXO 10 ®OPMUPO-
BAHWA PE3EPBOB HA MOTEPU MO CCYOAM 822,650 678,840
DopMMpoBaHVe pe3epBOB Ha MoTepy No CCyaam 5 (215,242) (97,346)
YCTbIA MPOLEHTHbIN 1OXO[, 607,408 581,494
Yucras nprbbinb/ (yobITok) no onepaumam
C TOProBbIMU LieHHbIMK ByMaramm 32,795 (13,919)
Yucrbin Loxod No onepaumsmM
C MHOCTPaHHOW BanioTom 6 131,307 122,630
[loxofbl No ycnyraMm 1 KOMUCCUW NONyYeHHble 7,30 123,255 110,519
Pacxofibl MO ycryraM 1 KOMUCCUM yrinadeHHble 7 (37,988) (27,410)
[OvBVAeHAb! NonyYeHHble 8 13,494 10,475
Yucras npmbbIib Mo onepauusm
C AparoueHHbIMU MeTannamm 21,623 23,474
Mpo4yne poxonpl 9 60,738 33,313
YNCTbIE HEMPOLEHTHbIE AOXOAbI 345,224 259,082
OMEPALVIOHHBIE OXObI 952,632 840,576
OMEPALINOHHBIE PACXObI 10, 30 (618,109) (451,571)
MPUBbINE O ®OPMIPOBAHWSA MPOYMX PE3EPBOB,
HANOTOOBNOXEHWS, OTPAXEHMSA YEBITKA MO YUCTOWM
JEHEXHOW NO3NLIMM 1 0N MEHBLLIMHCTBA 334,523 389,005
(DopmumpoBaHvie) /Bo3melLieHIe pe3epBoB
nop, obecLeHeHne NHBECTULNI 5 (9,750) 132
(DopmumpoBaHyve) /Bo3MelLLieHIE pe3epBOB Mo Tpebo-
BaHWSAM, rapaHTMAM 1 NpoYnM obs3aTenbCcTBaM 5 (46,697) 27,421
MPWBbIb O HANOTOOBOXEHWSA, OTPAXEHMNSA
YEbITKA MO YACTOM AEHEXHOW MO3MLIANA
N 4O MEHBLLUMHCTBA 278,076 416,558
Pacxofibl MO Hamnory Ha npubbinb 1 (14,359) (32,630)
MPUEBbINb [O OTPAXEHNA YBbITKA MO HYICTON
JEHEXHOM NO3MUMW U O MEHBLUMHCTBA 263,717 383,928
YObITOK MO YCTON AEHEXHON NO3NLMM B CBA3M C UHDNALMEN (310,770)
YINCTAA MPVIBbINb A0 BbIYETA OO/ MEHBLUNHCTBA 263,717 73,158
[long MeHbLNHCTBA 12 (1,206) (1,376)
YNCTASA MPUBbIIb 262,511 71,782

Ot meru MpasneHns

Mpencepatens Opaxukesmy M. U.

MaBHbIN Byxrantep AHapees B. E.

KommeHTapumn Ha ctp. 43-115 aBRSIOTCA COCTaBHOWM YacTblo AaHHOW (DMHAHCOBOW OTYETHOCTW. He3aBuUCMMOe ayamMTopckoe

3aK/o4eHne NpeacraBneHo Ha crp. 3 1.
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2003

CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER 2003

(in Russian Roubles and in thousands)

Notes 2003 2002

ASSETS:

Cash and balances with the Central Bank

of the Russian Federation 13 1,605,445 539,130

Precious metals 1,167 2,246

Loans and advances to banks, less allowance

for loan losses 14 742,875 1,355,403

Trading securities 15 474,012 363,972

Securities purchased under agreement to resell 16 777,061 468,720

Loans and advances to customers, less allowance

for loan losses 17,30 11,193,696 6,191,909

Securities available-for-sale, less allowance

for impairment 18 478,917 1,314

Negative goodwill 19 (39,771) (31,171)

Fixed and intangible assets, less accumulated depreciation 20 505,781 1,006,602

Other assets, less allowance for losses 21 411,788 399,256
TOTAL ASSETS 16,150,971 10,297,381
LIABILITIES AND EQUITY
LIABILITIES:

Deposits from banks 22 2,235,428 1,958,089

Securities sold under agreements to repurchase 23 460,322 -

Customer accounts 24, 30 5,436,303 3,121,125

Debt securities issued 25 3,714,492 2,003,841

Provisions 5,26, 30 54,314 30,970

Income tax liabilities 11 106,473 122,853

Other liabilities 27 941,611 422,192

Total liabilities 12,948,943 7,659,070
Minority interest 12 4,382 3,176
SHAREHOLDERS' EQUITY:

Share capital 28 1,058,809 998,809

Reserves 2,138,837 1,636,326

Total shareholders’ equity 3,197,646 2,635,135
TOTAL LIABILITIES AND EQUITY 16,150,971 10,297,381
FINANCIAL COMMITMENTS AND CONTINGENCIES 29,30 2,039,922 2,106,934

On behalf of the Management Board

Chairman Frantskevich M. I.

The notes on pages 42 to 114 form an integral part of these financial statements. The Independent Auditors’ Report is presented

on page 30.

Chief Accountant Andreev V. E.
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KOHCOJINAUPOBAHHbIN BYXFTANITEPCKUN BAJTAHC MO COCTOSHUIO
HA 31 OEKABPA 2003 TOAA (B Thicauyax pyb6nen)

KommeHTapumn 2003 2002

AKTUBbI:

Kacca v octatkn B LleHTpanbHom baHke

Poccumnckon Menepaunn 13 1,605,445 539,130

[paroLeHHble MeTansbl 1,167 2,246

Ccynbl U cpefcTBa, NPeaocTaBneHHble OaHkaMm,

3a BbI4ETOM pe3epBOB Ha MOTepu Mo ccyaam 14 742,875 1,355,403

Toproseble LieHHble bymaru 15 474,012 363,972

LleHHble Bymari, NprobpeTeHHble No cornalueHviam PEMNO - 16 777,061 468,720

Ccynbl 1 CpeacTBa, NpefocTaBeHHble KNeHTaMm,

3a Bbl4ETOM pPe3epBOB Ha NoTepu No ccyaam 17,30 11,193,696 6,191,909

LleHHble Bymaru, MeloLMecs B HanM4mMn Ans NpoLaxu,

3a BbIHYETOM pe3epBoB nof obecLieHeHne 18 478,917 1,314

OTpuuaTenbHas AenoBas penytaums 19 (39,771) (31,171)

OCHOBHble CpefCTBa W HemMaTepuanbHble akTVBbI,

33 Bbl4ETOM HAKOMMIEHHOW amMOopTM3aLLmm 20 505,781 1,006,602

[po4me aKTuBbI, 3@ BbIMETOM Pe3epBOB Ha MoTepu 21 411,788 399,256
NUTOro AKTUBDI 16,150,971 10,297,381
MACCUBbI 1 COBCTBEHHbIN KAMUTAT
MNACCUBbI:

[eno3unTbl baHKoB 22 2,235,428 1,958,089

LleHHble Bymaru, npoaaHHble no cornatieHuam PEMO 23 460,322

Cyeta KNIMEHTOB 24,30 5,436,303 3,121,125

BbinyLLeHHble [onroBble LieHHble bymaru 25 3,714,492 2,003,841

Pe3epsbl 5,26, 30 54,314 30,970

Obs3aTenbCTBa No Hanory Ha npubbinb 11 106,473 122,853

Mpoyne obszaTenscTea 27 941,611 422,192

Bcero naccuBsbl 12,948,943 7,659,070
[onsi MeHbLUMHCTBA 12 4,382 3,176
COBCTBEHHbIV KAMUTA:

YcTaBHbIV KanuTan 28 1,058,809 998,809

DoHpbl 2,138,837 1,636,326

Bcero coOcTBeHHbIN KanuTan 3,197,646 2,635,135
WUTOrO NACCUBbI 1 COBCTBEHHbIN KAMUTAN 16,150,971 10,297,381
YC/NIOBHbIE ®UUHAHCOBDIE OBA3ATEJIbCTBA 29,30 2,039,922 2,106,934

OT nmMeHru MNpasneHns

Mpencenatens Opaxukesny M. U. MaBHbIN Oyxrantep AHgpees B. E.

KommeHTapumn Ha ctp. 43-115 aBASIOTCA COCTaBHOM YacCTblo JaHHOW (DMHAHCOBOWM OTYETHOCTW. He3aBMCMMOe ayamMTopckoe
3aKnio4eHve NpeacTaBneHo Ha cTp. 31.
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2003

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2003
(in Russian Roubles and in thousands)

Share Share Revaluation Accumulated Total share-

capital premium reserve deficit  holders’ equity

31 December 2001 998,809 1,794,973 173,937 (404,366) 2,563,353
Net profit - - - 71,782 71,782
31 December 2002 998,809 1,794,973 173,937 (332,584) 2,635,135
Share capital increase 60,000 240,000 - - 300,000
Net profit - - - 262,511 262,511
31 December 2003 1,058,809 2,034,973 173,937 (70,073) 3,197,646

On behalf of the Management Board
Chairman Frantskevich M. I. Chief Accountant Andreev V. E.

The notes on pages 42 to 114 form an integral part of these financial statements. The Independent Auditors' Report is presented
on page 30.
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KOHCONMNANPOBAHHbIN OTYET O6 U3MEHEHUNSAX B COBCTBEHHOM KAMUTAIJE
3A rojf, 3AKOHYMBLUMNNCA 31 AEKABPS 2003 rO4A
(B Tbiciyax pybnen)

YcTaBHbIN DMUCCUOHHBIN [NepeoueHka HenokpbITbin Bcero

KanuTan noxopn, OCHOBHbIX y6bITOK COBGCTBEHHbIN

cpencTs Kanutan

Ha 31 gekabps 2001 roga 998,809 1,794,973 173,937 (404,366) 2,563,353

Yucras npmbbinb - - - 71,782 71,782

Ha 31 pnekabps 2002 roga 998,809 1,794,973 173,937 (332,584) 2,635,135
YBen4eHe ycTtaBHoro

KanuTana 60,000 240,000 - - 300,000

Yuctas npubbinb - - - 262,511 262,511

Ha 31 pekabps 2003 ropa 1,058,809 2,034,973 173,937 (70,073) 3,197,646
OT nmenu lMNpaBneHns

Mpencenatens OpaHukesny M. U. MaBHbI Oyxrantep AHgpees B. E.

KommeHTapum Ha cTp. 43-115 ABRAOTCA COCTaBHOM YacTblo AaHHOW (DMHaHCOBOW OTHETHOCTW. HesaBmcrmoe ayamuTopckoe
3aKko4eHne npeacraBneHo Ha cp. 31.
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2003
(in Russian Roubles and in thousands)

Notes 2003 2002
CASH FLOWS FROM OPERATING ACTIVITIES:
Profit before income taxes, loss on net monetary
position and minority interest 278,076 416,558
Adjustments for:
Provision for loan losses 215,242 97,346
Provision /(recovery of provision) for impairment
of securities available-for sale 9,750 (132)
Provision/(recovery of provision) for claims,
guarantees and other commitments 46,697 (27,421)
Amortization of goodwill 8,600 7,277
Depreciation of fixed and other intangible assets 23,927 26,043
Loss on disposal of fixed assets 6,970 -
Net change in interest accruals 3,653 23,559
Cash flows from operating activities before changes
in operating assets and liabilities 592,915 543,230
Changes in operating assets and liabilities
(Increase) /decrease in operating assets:
Minimum reserve deposit with the Central Bank
of the Russian Federation (183,445) (32,993)
Loans and advances to banks 708,794 120,922
Trading securities (110,040) 84,825
Loans and advances to customers (4,533,584) (1,216,711)
Securities purchased under agreement to resell (308,341) (468,720)
Other assets (35,885) (65,370)
Increase/(decrease) in operating liabilities:
Deposits from banks 276,405 776,234
Customer accounts 2,313,857 1,220,074
Securities sold under agreements to repurchase 460,322 -
Other liabilities 519,419 348,656
Cash (outflow) /inflow from operating activities
before income taxes (299,583) 1,310,147
Income tax paid (30,739) (27,900)
Net cash (outflow) /inflow from operating activities (330,322) 1,282,247
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of fixed and intangible assets (228,571)  (1,152,900)
Proceeds on sale of fixed and intangible assets 10,841 -
Acquisition of subsidiaries, net of cash acquired (4,154)
Purchase of investment securities (487,354) (315)
Proceeds from sale of securities available-for-sale 1 571
Net cash inflows/(outflows) from investing activities (705,083)  (1,156,798)
CASH FLOWS FROM FINANCING ACTIVITIES:
Share capital increase 60,000 -
Share premium received on share capital increase 240,000 -
Proceeds from debt securities issued, net 1,697,462 45,221
Net cash inflows from financing activities 1,997,462 45,221
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KOHCONMNANPOBAHHbIN OTYET O ABUXXEHNW AEHEXHbIX CPELACTB
3A rojf, 3AKOHYMBLUMNNCA 31 AEKABPS 2003 rO4A
(B Tbiciyax pybnen)

KommeHTapuun 2003 2002
ABV>KEHUE OEHEXXHbIX CPEACTB
OT OMNEPALIMOHHOW AEATENBHOCTU:
MprbbINb A0 HANOroobNOXeHWS, OTpaXeHUs yObITKa
MO YMCTOM EHEXHOW MNO3ULIMU 1 0NV MEHbLLMHCTBA 278,076 416,558
Monpasku Ha:
dopM1poBaHVe pe3epBOB Ha MOTepy MO CCyAam 215,242 97,346
®dopmMurpoBaHme/(Bo3MeLLeHVe) pe3epBoB
nop, obecueHeHve LeHHbIX Oymar,
MMEIOLLIMXCA B HANMYMM A1 NPOAAXM 9,750 (132)
DopMmpoBaHme /(BO3MELLEHME) Pe3epBOB MO Tpe-
OOBaHWAM, rapaHTUAM 1 NPoYMM 0653aTeNbCTBAM 46,697 (27,421)
AMOpTM3aLMa fenoBon penyTaumm 8,600 7,277
AMOPTM3aLMSA OCHOBHbIX CPefCTB
VI HeMaTepmasnbHbIX akTUBOB 23,927 26,043
YObITOK OT BbIObITNSI OCHOBHbIX CPeACTB 6,970 -
Yncroe n3IMeHeHne HauNCIEHHbIX MPOLLEHTOB 3,653 23,559

[IB/>KeHMe feHeXHbIX CpeCTB OT onepaLvoHHOM

LeATeNnbHOCTU A0 M3MEHEHWS OnepaLYioHHbIX

aKTVIBOB 1 MacC1BOB 592,915 543,230
13MeHeHWe onepaLioHHbIX aKTUBOB 1 MaCcCUBOB

(YBenuuerne) /ymeHblUeHVe onepaumoHHbIX akTUBOB:

Obs3atenbHble pesepsbl B LieHTpansHoM OaHke PO (183,445) (32,993)
Ccynbl U cpefcTBa, NpeaocTaBneHHble baHkam 708,794 120,922
ToproBble LeHHble bymMaru (110,040) 84,825
Ccynbl U CpeacTsa, NpeaoCTaBneHHble KITMeHTaM (4,533,584)  (1,216,711)
LleHHble Bymaru, nprobpeTeHHble Mo cornatueHunsm PEMO (308,341) (468,720)
Mpoune akTVBbI (35,885) (65,370)
Yeenuderne /(yMeHblIeHVe) OnepaumoHHbIX NacCUBOB!
[eno3unTbl baHKoB 276,405 776,234
CyeTa KIIMEHTOB 2,313,857 1,220,074
LleHHble Bymaru, npoaaHHble no cornatieHusm PEMNO 460,322 -
Mpoune obszaTenscTea 519,419 348,656
(OTTOK) /NPUTOK AEHEXHbIX CPEACTB OT ONepaLyoHHON
LeATeNIbHOCT [0 HanoroobnoxeHus (299,583) 1,310,147
Hanor Ha npubbInb, ynnaYeHHbI (30,739) (27,900)
Yncrsint (OTTOK) /MPUTOK AEHEXHbBIX CPEACTB
OT OMNepaLMOHHON AeATeNbHOCTM (330,322) 1,282,247

OBVDKEHUE AEHEXKHDBIX CPEACTB
OT UHBECTULIMOHHOW OEATENbHOCTU:
MprobpeTeHme OCHOBHbBIX CPEACTB

1 HemaTtepuanbHbIX akTMBOB (228,571) (1,152,900)
Bbipy4Kka OT MPOAAXMN OCHOBHbIX CPEACTB
VI HemaTepuasbHbIX akTUBOB 10,841 -
MprobpeTeHre JO4YEPHNUX NPEANPUATAN,
33 BbI4ETOM MPUOBPETEHHbIX [AEHEXHbIX CPECTB - (4,154)
BnoxeHus B LeHHble Oymaru (487,354) (315)
Bbipyyka OT peanm3aumm LeHHbIX bymar,
VIMEIOLLINXCA B HaNMUYMmM Ans Npoaaxm 1 571
YUCTbI OTTOK AEHEXHbIX CPEACTB
OT NHBECTULIMOHHOW OeATeNbHOCTU (705,083) (1,156,798)

ABVXXEHUE OEHEXXHbIX CPEACTB
OT ®UHAHCOBOW AEATENbHOCTMU:

YBenunyeHye yCTaBHOro Kanutana 60,000 -
SMUNCCUOHHBIN [LOXOA, NONYYeHHbIN
npw yBeIMYeHnn yCTaBHOro Kanurasna 240,000 -
Bblpyyka, nony4eHHas OT MPOAaXu BbIMyLLEHHbIX
[ONTOBbIX LeHHbIX Bymar, HeTTo 1,697,462 45,221
YUCTbIN NPUTOK JEeHEXHbIX CPeacTB
OT (PUHAHCOBOW AesTeNbHOCTA 1,997,462 45,221
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2003 (CONTINUED)
(in Russian Roubles and in thousands)

Notes 2003 2002
NET INCREASE IN CASH AND CASH EQUIVALENTS 962,057 170,670
INFLATION EFFECT ON CASH (INCLUDING
CHANGE IN VALUATION ALLOWANCES) - (367,281)
CASH AND CASH EQUIVALENTS AT BEGINNING
OF THE PERIOD 13 499,279 695,890
CASH AND CASH EQUIVALENTS
AT END OF THE PERIOD 13 1,461,336 499,279

Interest paid and received by the Bank in cash during the year ended 31 December 2003 amounted to

RUR 415,621 thousand and RUR 1,211,036 thousand, respectively.

Interest paid and received by the Bank in cash during the year ended 31 December 2002 amounted to

RUR 280,072 thousand and RUR 982,471 thousand, respectively.

On behalf of the Management Board
Chairman Frantskevich M. I. Chief Accountant Andreev V. E.

The notes on pages 42 to 114 form an integral part of these financial statements. The Independent Auditors' Report is presented
on page 30.
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KOHCONMNANPOBAHHbIN OTYET O ABUXXEHNW AEHEXHbIX CPELACTB
3A rof, 3AKOHYMBLUMINCA 31 AEKABPA 2003 rOgA (MPOAOJIXXEHUE)
(B Tbiciyax pybnen)

KommeHTapumn 2003 2002
YWCTOE YBETMHEHWE AEHEXHbBIX CPEACTB
N MX SKBUBAJTEHTOB 962,057 170,670
BIINAHVE NHONAUMN HA OEHEXHbBIE CPEAOCTBA
(BKIMOYAA M3SMEHEHWE B OLIEHOYHbIX PE3EPBAX) - (367,281)
JEHEXHbIE CPELACTBA U X SKBUBAJTEHTHI,
HAYANO NEPNOLA 13 499,279 695,890
AEHEXHbIE CPEACTBA U X SKBUBAJIEHTbI,
KOHEL, MEPMOAA 13 1,461,336 499,279

CyMMa NpOLLEHTOB, yMnadeHHbIX 1 MonyYeHHbIX baHkoM B TedyeHue rofa, 3akoH4msLlerocs 31 fgekabps
2003 rofa, coctaBuna cooTBeTCTBEHHO 415,621 Thic. pyb. 1 1,211,036 ThiC. pyo.

CyMMa NpOoUEeHTOB, yriadeHHbIX U Mosy4eHHbIX baHkoM B TedeHKne roaa, 3akoHumslueroca 31 nekabps
2002 ropa, coctaBuna cootBetctBeHHO 280,072 TbiC. pyd. 1 982,471 ThiC. pyo.

OT nmenu lMNpasneHns

Mpencenatens @paHukesny M. U. MaBHbIN Oyxrantep AHgpees B. E.

KommeHTapumn Ha ctp. 43-115 SBASIOTCA COCTaBHOWM YacTblo JaHHOW (DMHAHCOBOW OTYETHOCTW. He3aBMCMMOe ayamMTopckoe
3aKio4eHve npeacTaBneHo Ha cTp. 31.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003
(in Russian Roubles and in thousands)

ORGANISATION

Joint-Stock Commercial Bank Avangard (the “JSCB Avangard”) is an open joint-stock company, incorpo-
rated in the Russian Federation in 1994. The address of its registered office is as follows: Moscow,
Sadovnicheskaya str., 12, bldg. 1. The JSCB Avangard is regulated by the Central Bank of the Russian
Federation (the "CBR") and conducts its business under license number 2879 dated 6 August 1998. The
JSCB Avangard’s primary business consists of commercial activities, originating loans and guarantees,
trading with securities, foreign currencies, derivative instruments and precious metals.

JSCB Avangard has seven branches in the Russian Federation located in Moscow, Kurgan, Magadan,
Orenburg, St. Petersburg, Tver and Ivanovo.

On 22 January 2003 JSCB Avangard opened its representative office in Germany.

JSCB Avangard is a parent company of the Banking Group (the “Bank™), which consists of the following
enterprises which are consolidated in the financial statements:

Name Country of 2003 2002
incorporation ownership interest ownership interest

ZAO Leasing Company Rus Russia 100% 100%
OAO Avangard-Leasing Russia 100% 100%
ZAO Tekhnokomplektleasing Russia 100% 100%
ZAO Rusagroleasing Russia 100% 100%
ZAO Avangard-Avtoleasing Russia 100% 100%
00O Promstrojproektinitsiativa Russia 100% 100%
Alcor Holding Group AG Switzerland 94.12% 94.12%
Sunny Shipholding SA Panama 94.12% 94.12%
Silver Bow Shipping SA Panama 94.12% 94.12%
Eastern Shipholding Overseas SA Panama 94.12% 94.12%
Northern Shipping Navigation SA Panama 94.12% -
Avangard- 1 Shipping Co SA Panama 94.12% -
Avangard-2 Shipping Co SA Panama 94.12% -
Avangard-3 Shipping Co SA Panama 94.12% -
Earthport Shipping Ltd Cyprus 94.12% -

Sunny Shipholding SA, Silver Bow Shipping SA, Eastern Shipholding Overseas SA, Northern Shipping
Navigation SA, Avangard-1 Shipping Co SA, Avangard-2 Shipping Co SA, Avangard-3 Shipping Co SA,
Earthport Shipping Ltd are subsidiaries of Alcor Holding Group AG and are established by the parent com-
pany to diversify the potential ship-owners’ risks, related to ship operation by lessees.

Primary business of ZAO Leasing Company Rus, OAO Avangard-Leasing, ZAO Tekhnokomplektleasing,
ZAO Rusagroleasing, ZAO Avangard-Avtoleasing and Alcor Holding Group AG consists of finance lease
operations. OOO Promstrojproektinitsiativa performs financial transactions and operations with real
estate. ZAO Leasing Company Rus also purchases and sells equipment. Alcor Holding Group AG is also
engaged in non-recurring oil purchase-and-sale transactions.
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KOMMEHTAPUN K KOHCONUAUPOBAHHOW ®UHAHCOBOWM OTYETHOCTHU
3A roj, 3AKOHYMBLUMNIACSA 31 OEKABPS 2003 rOfA
(B Thicsyax pybnen, ecnm He yka3aHo UHoOe)

AKUMOHEPHbI KoMMepyecknii 6aHk “ABaHrapa” (nanee — AKB “ABaHrapa”) sBNSeTCs OTKPbITbIM aKUM- OPFAHU3ALIMSA
OHEepPHbIM 0OLLECTBOM 1 OCYLLECTBISET CBOI AedTenbHOCTh B Poccumickon ®epepaumm ¢ 1994 ropa. Ero

3aperncTprpoBaHHbI 0bmC pacnonaraetca no agpecy: Mockea, yn. CagoBHuyeckas, . 12, cp. 1. lde-

aTenbHocTb AKB “ABaHrapf” perynupyetcs LieHTpanbHeiM 6aHkoM Poccuinckon @epepaunn (fanee —

“LIb PD") B COOTBETCTBMM C reHepasnbHoM nnueH3ven Homep 2879 ot 6 asrycta 1998 roga. OcHoBHast

neatenbHocTb AKB “ABaHrapa” BklodaeT B cebs Kommepyeckyto 0aHKOBCKYIO AeATenbHOCTb, NpefocTa-

BIEHWE CCYA W rapaHTUi, onepaunmn C LUeHHbIMWU ByMaramu, MHOCTPAHHOW BasiOTOM, MPON3BOAHbLIMU

PUHAHCOBBIMW MHCTPYMEHTaMU 1 AParoLeHHbIMU MeTannaMu.

AKB “ABaHrapa” nmeert 8 dunumanos B Poccunckon Oefepaunm, KoTopble pacrnonoxeHsl B Mockse, Kyp-
raHe, Marapare, OpeHbypre, CaHkT-MeTepbypre, Teepn 1 ViBaHoBe.

22 anBapa 2003 roga AKB “"ABaHrapa” oTKpbIf1 CBOE NpeacTaBUTeNbCTBO B [epMaHun.

AKB “ABaHrapf” SBNSETCS MaTePUHCKON KOMMNaHmet 6aHkoBCKoM rpynnsl (fanee — “baHk”), B KOTOPYiO
BXOLAT ClefyioLime KOMMNaHWM, KOHCONMANPOBaHHbIE B PVHAHCOBOW OTHETHOCTU:

HanmeHoBaHne CrpaHa 2003 2002
perncrpayuv aonga ydactusa aonga ydactua
3A0 “Jln3nHrosas KomnanHms “Pycb” Poccuma 100% 100%
OAOQ "AsaHrapg-J1n3unnr"” Poccus 100% 100%
3A0 “TexHokoMnNekT-JIn3nHr" Poccusa 100% 100%
3A0 “PycarponusmHr” Poccua 100% 100%
3A0 “ABaHrapa-ABTOAU3NHT Poccusa 100% 100%
00O "“MpomMcTpornpoekT MHnumatea” Poccua 100% 100%
Anbkop Xonauur Mpynn Al LLIgenuapus 94.12% 94.12%
CaHHu LLnnxonguHr CA [MaHama 94.12% 94.12%
Cunbeep boy LWunnnnHr CA Manama 94.12% 94.12%
NcrepH LLvnxonanHr Osepcns CA MNaHama 94.12% 94.12%
HozepH LUnnnuHr HasummwH CA MaHama 94.12% -
AsaHrapa-1 LunnuHr Ko CA [MaHama 94.12% -
ABaHrapa-2 LUunnunr Ko CA MaHama 94.12% -
AsaHrapa-3 WunnuHr Ko CA [TaHama 94.12% -
Spcnopt Wunnuur JTa,. Kunp 94.12% -

KomnaHum CaHnn Lnnxonannr CA, Cunbsep boy LLnnnuHr CA, WictepH LWunnxongunHr Osepcns CA, Ho-
3epH LLnnauHr HasumnwH CA, ABaHrapa- 1 LLUunnuHr Ko CA, AsaHrapa-2 Lnnnunr Ko CA, ABaHrapa-
3 WnnnuHr Ko CA, Spcnopt LLnnnunr Jta. sBnsioTca 4o4epHUMN KOMMaHUAMY Abkop XonauHr fpynn
AT 11 CO3AaHbI MaTEPUHCKOW KOMMaHMEN UCKIIOYUTENbHO A8 Pa3feNieHns BO3MOXHbIX PUCKOB CyLoBa-
LenbleB, CBA3aHHbIX C 3KCMyaTaLmen CyaoB NM3MHrononyYaTenamMm.

OcHoBHas gearenbHocTb 3A0 “JInsmHrosas Komnanma “Pyck”, OAO “AaHrapg-JinsmHr”, 3A0 “TexHo-
komnnaekT-Jn3nHr”, 3A0 “Pycarponmannr”, 3A0 “ABaHrapd — ABTONM3MHI 1 Anbkop XonauHr Mpynn Al
3aK/I04aeTCs B OCYLLLECTBAEHWM onepaLmi prUHaHCoBOro nusmHra. OO0 “MpomcTponnpoekT MHnumati-
Ba"” OCyLLeCTBNAeT (hMHAHCOBbIE onepaLmn 1 onepaumm ¢ HeaBuXrMocTblo. 3A0 “Jn3nHrosas Komna-
HUS “Pycb” Takke 3aHUMaETCs nprobpeteHreM 1 npogaxen obopynoBaHus. Anbkop XonauHr fpynn Al
TaK>Ke OCyLLEeCTBMIAET Pa3oBble CAENKM KyMn-NMPOAaxKM HedTH.
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Below is financial information presented in accordance with the International Financial Reporting
Standards (the “IFRS”) as of 31 December 2003 and 2002 for each subsidiary:

Description Assets Capital Net profit/(loss)
for the year ended
31 December

2003 2002 2003 2002 2003 2002
Alcor Holding Group AG
and subsidiaries 1,188,355 334,504 69,650 54,012 14,242 21,805
ZAO Avangard-Leasing 1,076,547 1,726,097 129,874 33,475 96,399 35,215
ZAO Leasing Company Rus 882,031 800,656 30,618 22,266 8,352 33,450
ZAO Rusagroleasing 789,871 475,561  (10,160) 1,339 (11,499) (3,661)
00O Promstrojproektinitsiativa 679,428 543,351 45,777 48,046 (2,270) 807
ZAO Tekhnokomplektleasing 558,327 580,094 32,048 2,043 30,005 (2,957)
ZAO Avangard-Avtoleasing 264,601 - 6,039 - 1,039 -
Total 5,439,160 4,460,263 303,846 161,181 136,268 84,659

The Bank also has investments in other subsidiaries and associates that have not been consolidated or
accounted for under the equity method and not consolidated in these financial statements since such
method reporting would not have had a significant effect on the Bank’s financial statements taken as a
whole or the Bank has an intention to sell such investments in the near future (see Note 18).

The number of employees of the Bank as of 31 December 2003 and 2002 was 845 and 727, respectively.
As of 31 December 2003, there were no shareholders owned more than 5% of the outstanding shares.

The information on the change in the shareholder’s structure is presented in Note 34.

These financial statements were authorized for issue by the Management Board on 25 March 2004.

BASIS
OF PRESENTATION

Accounting basis — These consolidated financial statements of the Bank have been prepared in accor-
dance with International Financial Reporting Standards (the “IFRS"). These financial statements are pre-
sented in thousands of Russian Roubles (the “RUR") unless otherwise indicated. These financial state-
ments are prepared on accrual basis under the historical cost convention modified for the measurement
at fair value of available-for-sale investment securities, financial assets and financial liabilities held
for trading and according to International Accounting Standard No. 29 “Financial Reporting in
Hyperinflationary Economies” (the “IAS 29").

The Russian companies in the Banking Group maintain their accounting records in accordance with
Russian law. Alcor Holding Group AG maintains its accounting records in accordance with the laws of
Switzerland. These financial statements have been prepared from the statutory accounting records and
have been adjusted to conform with IFRS.

In accordance with IAS 29 the economy of the Russian Federation was considered to be hyperinflationary
during 2002 and prior years. The rates of inflation were 15.1% in 2002, 18.8% in 2001 and 20.1% in
2000. As of 1 January 2003, the Russian economy is no longer considered to be hyperinflationary and
the values of the Bank’s non-monetary assets, liabilities and shareholders’ equity as stated in measuring
units as of 31 December 2002 have formed the basis for the amounts carried forward to 1 January 2003.
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Hunxe npepctaBneHa cduHaHCcoBas MHMOPMaLMA MO KaXAoW AOYEPHEN KOMMaHWM B COOTBETCTBUM C
MexayHapoaHbiMK CTaHAapTaMu huHaHcoBom otyeTHocTu (“MCPO”) no coctosHmio Ha 31 aexkabps
2003 1 2002 rr.:

HasBaHue AKTUBbI KanwuTan Yucras npubbINbL/
(y6bITOK) 3a rog,
3aKOHYMBLUMNCA
31 pekabps
2003 2002 2003 2002 2003 2002
Anbkop XonauHr fpynn Al
1 JOYepHME KOMMNaHWUU 1,188,355 334,504 69,650 54,012 14,242 21,805
3A0 "AsaHrapg-JIM3nHr" 1,076,547 1,726,097 129,874 33,475 96,399 35,215
3A0 "JInsmHroas
KomnaHwus “Pycb” 882,031 800,656 30,618 22,266 8,352 33,450
3A0 “PycarponusmnHr” 789,871 475,561 (10,160) 1,339 (11,499) (3,661)
000 “MpomcTponnpoekT
VHuumaTtea” 679,428 543,351 45,777 48,046 (2,270) 807
3A0 “TexHOKOMMNEKTAU3NHI" 558,327 580,094 32,048 2,043 30,005 (2,957)
3A0 "ABaHrapf-ABTONM3NHT" 264,601 - 6,039 - 1,039 -
UTtoro 5,439,160 4,460,263 303,846 161,181 136,268 84,659

Y BbaHka TakxXe MMEIOTCs MHBECTULMIN B APYTVe AOHEPHME 1N acCOLMMPOBAHHbIE KOMMAHWUM, KOTOpble He
ObININ KOHCONMAMPOBAHbI UM YHTEHbI MO METOAY yYeTa AO0MM B akLMOHEPHOM KanuTane 1 KOTopble He
BKJTIOYEHbI B [JaHHYIO KOHCOMMOMPOBAHHYIO (DUHAHCOBYIO OTHETHOCTb, MOCKOMLKY NMOA0BHOE OTpaxeHue He
0Ka3asio Obl CyLLIECTBEHHOTO BVAHNUS Ha (DMHAHCOBYIO OTHETHOCTb BaHKa B LieNoM NMbo B CBA3M C TeM, YTO
BaHK MMeeT HaMepeHue pean3oBaTh Takme MHBECTULMI B Bnivxaiiiuem byayuiem (cm. KommeHTapuin 18).

OObLee KONMYeCTBO COTPYAHMKOB baHka Ha 31 gekabps 2003 1 2002 . COCTaBAANO COOTBETCTBEHHO
845 1 727 venosex.

Mo coctosHMio Ha 31 mOexkabps 2003 roga He MMeNochb akUMOHEpPOB, KoTopble Bradenu Obl Gonee 5%
pa3MeLLieHHbIX akUMIA. VIHopMaLmim 00 M3MEHeHsX B CTPYKTYPE akLMOHEPOB npeactaBneHa B KomveHTapum 34.

Hacrosiuwlas dhrHaHCcoBast OTHeTHOCTb Obina yTBEpKaeHa paBneHnem baHka 25 MapTa 2004 roga.

OcHOBHbIe NpUHLMNbI ByxranTtepckoro ydeTta — HacTosLas KOHCONMAMPOBaHHasA HUHAHCOBAsH OTHETHOCTb

baHka nogroToBneHa B COOTBETCTBMM C MexXayHapOoAHbIMY CTaHAAPTaMM (PUHAHCOBOW OTYETHOCTU. [JaHHas gs:g:;;‘:l

(hVHaHCOBasl OTYETHOCTb MPEACTaB/eHa B Thic4ax POCCUMCKMX pybnen (“pyb."), ecnn He yka3aHo WMHOe. MPEACTABNEHUS

Hacroawas rHaHcoBas OTHETHOCTb MOAMOTOBMEHA B COOTBETCTBUM C MeXXayHapoaHbIM CTaHO3IPTOM u- ®UHAHCOBOM
OTYETHOCTU

HaHcoBow oT4eTHOCT N2 29 “MrHAHCOBAs OTYETHOCTb B YCNOBUAX rnepuHnaumm” (“MCDO 29") Ha oc-
HOBE MEeTOfa HAYUCIIEHWIA U MPUHLMNG “UCTOPUHECKO CTOUMOCTI", KOTOPble OblM M3MEHEHBI C LENblo
OLIeHKI CNPaBeIMBOM CTOMMOCTM BIIOXEHWI B LIEHHbIE ByMaru, MMEIOLLMECs B HANMYUM A1 Npoaaxu, du-
HaHCOBbIX aKTVMBOB 11 0OA3aTeNbCTB, NpeAHa3HaYeHHbIX A71s TOProBIIN.

Byxrantepckun y4eT BeAeTca poCCUMCKMMM KOMAaHMAMM BaHKOBCKOWM rpynnbl B COOTBETCTBUM C POCCUNCKM
3aKoHOoAaTeNbCTBOM. Aribkop XonauHr fpynn Al BefeT byxrantepckimin y4eT B COOTBETCTBIM C 3aKOHOAATENb-
crBoM LLIBerapun. Mpunaraemas hyHaHCOBas OTHETHOCTb, COCTaBNEHHas Ha OCHOBE DyXranTepckumx 3anm-
Cel, BeAYLLMXCS B COOTBETCTBUM C HAaLMOHabHbIMM MpaBu1namMm Oyxrantepckoro yyeta, Obina COOTBETCTBYIO-
LM 0Opa3oM CKOPPEKTUPOBaHa C Lienbio NpuseaeHs ee B cooTsetcrane ¢ MCDO.

B cootetctBMM ¢ MCDO 29 3koHOMMKa Poccuninckon dDepepalimm cHmTanach rmnepuHMIaLMOHHOM A0
KoHua 2002 roga. MHdnaums coctasmna: 15.1% 8 2002 ., 18.8% B 2001 . 1 20.1% B 2000 1.

C 1 sHBapsa 2003 roga skoHoMuMKa Poccninckon Defepaumm nepectana CHUTaTbCs rMnepUHMASLMOHHON,
N CTOMMOCTb He[lEHEXXHbIX aKTMBOB, MAaCCMBOB U COOCTBEHHOTO KanuTtana baHka, npefcraBneHHas B eam-
HULLAX M3MepeHns, AeNCTBYIOWMX Ha 31 fekabps 2002 rofa, Cny>XKMT oCHOBOM Ansa GanaHca no cocros-
Huio Ha 1 aHBaps 2003 rofa.



AVANGARD BANK »

2003

The preparation of financial statements in conformity with IFRS requires management to make estimates
and assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates. Estimates that are
particularly susceptible to change relate to the provisions for losses on loans and impairment and the fair
value of financial instruments.

Measurement currency — The measurement currency of these financial statements is the Russian Rouble
("RUR").

SIGNIFICANT
ACCOUNTING
POLICIES

Principles of consolidation — The consolidated financial statements include the accounts of the sub-
sidiaries owned by the Bank. All significant intercompany transactions and balances have been eliminat-
ed. The ownership interest of JSCB Avangard and proportion of voting power of the Group in the signifi-
cant subsidiaries as of 31 December 2003 and 2002 is presented in Note 1.

The purchase method of accounting is used for acquired businesses. Enterprises acquired during the year
are included in the consolidated financial statements from the date of acquisition. The equity and net
income attributable to minority shareholders' interests are shown separately in the balance sheet and
profit and loss account, respectively.

In translating the financial statements of a foreign subsidiary into reporting currency for incorporation in
the financial statements, the Bank follows a translation policy applicable to foreign operations in accor-
dance with International Accounting Standard No. 21 “The Effects of Changes in Foreign Exchange Rates”
("IAS 21") and the following procedures are done at each balance sheet date:
— foreign currency monetary items are reported using the closing rate;
- non-monetary items which are carried in terms of historical cost denominated in a foreign curren-
cy are reported using the exchange rate at the date of the transaction; and
- non-monetary items which are carried at fair value denominated in a foreign currency are reported
using the exchange rates that existed when the values were determined;
— exchange differences arising on the settlement of monetary items or on reporting an enterprise's
monetary items at rates different from those at which they were initially recorded during the peri-
od, or reported in previous financial statements, are recognized as income or as expenses.

Investments in non-consolidated subsidiaries and associated companies — Investments in corpo-
rate shares where the Bank owns more than 20% of share capital, but does not have ability or intent to
control or exercise significant influence over operating and financial policies, or non-consolidation of such
companies does not have a significant effect on the financial statements taken as a whole, or the Bank
intends to resell such investments in the nearest future, as well as investments in corporate shares where
the Bank owns less than 20% of share capital, are accounted for at fair cost or approximated cost, or at
cost of acquisition, if the fair value of investments cannot be determined. Management periodically
assesses the carrying values of such investments and provides allowances for impairment, if necessary.
Such investments are accounted for as securities available-for-sale.

Goodwill — The excess, as of the date of the exchange transaction, of the Bank’s interest in the fair value
of the net identifiable assets acquired over the cost of an acquisition is recorded as goodwill and recog-
nized as an asset in the balance sheet. Goodwill is carried at cost less accumulated amortization and accu-
mulated impairment losses. Goodwill is amortized on a straight-line basis over its useful life.
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MoAroToBka (hHaHCOBOW OTHETHOCTM B cooTBeTCTBUM ¢ MCDO TpebyeT oT pyKoBOACTBa baHka BbipaboT-
KW OLEHOK W [OMYLEeHWR, BAVUSIOWMX Ha NPUMBOLAMMbIE B OTYETHOCT CYMMbI aKTUBOB 1 00S3aTenbCTs
BaHka, pacKpbITVe YCIIOBHBIX akTUBOB M 00S3aTeNbCTB MO COCTOSHMIO Ha OTHETHYIO AaTy M NPUBOAMMbIE
B OTHETHOCTM CYMMbl JOXOL0B M PAaCXOLO0B 3a OTHETHbIV Nepurof. PakTnyeckme pesynsraTbl MOryT OTNN-
4aTbCs OT AaHHbIX OLEHOK. OUEHKM, PacXoXaeHMe KOTOpPbIX C hakTUYeCKUMK pesynsTataMu Hambornee
BEPOSATHO, CBSA3aHbl C (hOPMUPOBAHVEM PE3EPBOB Ha NOTEPK MO CCyaam, obecLieHeHVe 1 onpeaeneHu-
eM CrpaBefIMBOW CTOUMOCTM (PMHAHCOBbIX MHCTPYMEHTOB.

BanioTa oL,eHKUN OTY4EeTHOCTU — BantoTom OLEHKM, MCMOMb3YeMOW NPy COCTaBAEHUN AaHHOW (HUHAHCOBOWN

OTYETHOCTU, ABAINETCS POCCUNCKUIA PyOSib, COKpaLLLEHHO 0003Ha4aeMblI Kak “pyb.".

2003

MpuyHUMNbI KOHconMaauun — KOHCONMANPOBAHHAA (PUHAHCOBASA OTHETHOCTb BKIIOYAET OTHETHOCTb [0-
YepHUX NpeanpuaTUmn, NpuHaanexallmx baxky. Bce cylectBeHHble onepaummn mexay baHkom 1 ero fo-
YEPHUMM KOMMAHWAMY 1 COOTBETCTBYIOLLIME OCTaTKM B pacHeTax Obinn MCKIoHeHbI U3 KOHCONMANPOBAH-
HOWM hMHaHCOBOWM oTyeTHOCTW. [ons cobcrBeHHocTM AKB “ABaHrapa” 1 NpOLEHT ronocyoLmMx akLmiA,
KOHTPOMMpPYeMbIX BaHKOM, B 3Ha4YUTENbHBIX JOYEPHMX KOMMAHWAX MO COCTOAHMIO Ha 31 Aekabps 2003
1 2002 rr. npeactasneHsbl B KommeHTapum 1.

MprobpeTeHHble NPeanpUATIAS YHUTbIBANMCH MO MeToAy NoKynku. MNpeanpusTis, NpruobpeTeHHbIe B Te-
YeHue roaa, BKMOYaloTCs B KOHCONMAMPOBAHHYIO (1HAHCOBYIO OTYETHOCTb HaUYMHas C AaThl NpuobpeTe-
HUsl. COOCTBEHHbIN Kanutan 1 Yuctas npudbifib, OTHOCALWANACS K AoNe MeHbLWUHCTBA, NPUBEAEHbI OT-
[lenbHo B BGanaHce v ot4eTe 0 NpUbLINAX 1 YObITKaxX, COOTBETCTBEHHO.

MNpu NepeBoe AaHHbIX, COAEPXKALLMXCSA B PUHAHCOBOW OTHETHOCTN MHOCTPAHHOW AOYEPHEN KOMMaHWK,
B BaJIIOTy OTHETHOCTM AN14 BKITIOYeHNs B (DUHAHCOBYIO OTYETHOCTb, baHK pykOBOACTBYETCS NONUTUKOM ne-
peBofa, NPUMEHNMOM K 3apyDexxHoM AesTenbHOCTH, B cootBeTcTBUM ¢ MCDO 21 “BnvisiHne n3MeHeHun
BaJIIOTHbIX KypCOB”, a TakXe CefyolmMM NOAXOA0M, Ha KaxXAaylo OTHETHYIO AaTy:

— [OeHeXHble CTaTblM, Bblpa>keHHble B I/IHOCTpaHHOl;I BaslloTe, OTPaXatoTCa MO KypCy Ha OTHETHYIO OAaTy,

— HeOeHeXHble CTaTbM, OTPaXXeHHble Mo I'IepBOHa‘-laﬂbHOI;I CTOMMOCTH, Bblp&)KGHHOI?I B I/IHOCTp&HHOI?I
BasoTe, nepecyHmMTbIBatOTCA MO KypCy Ha OaTy onepaunn,;

— HeOeHeXHble CTaTbM, OTPa>XeHHbIe Mo CI'IpaBe,D,J'II/IBOl;I CTOMMOCTH, Bblpa)KEHHOl;I B I/IHOCTpaHHOI;I
BasitoTe, nepecHnTblBatoTCA Ha OCHOBE KypdCa, [e1NCTBOBABLLENO Ha Oaty onpegeneHna CcToMocTu,

— NpUOdLINb M YObITKM OT KYPCOBBIX Pa3HKLL, BO3HWKAIOLLMX NPU pacyeTax Mo AeHeXHbIM CTaTbsM Un
NPV OTPaXXEHWN AEHEXHbIX CTaTelr NPeanpusTns B OMHAHCOBOW OTHETHOCTM NO OOMEHHbIM KypcaMm,
OT/IMYHBIM OT NCMONb30BaHHbIX MPW NOCTAHOBKE Ha YHYeT B TEKYLLEM NEPUOLE VNN OTPaKEHUM B K-
HaHCOBOW OTHETHOCTM 3a NMpefblayLLe NePVOAbI, OTPAXKAIOTCA B OTYETE O NPUOLINSAX 1 YObITKaX.

MHBeCTULMM B HEKOHCONUAMpPYeMble Ao4YepHMEe N acCOLMNPOBaHHbIE KOMMaHUU — BnoxeHus B KOM-
naHuK, B KOTopbix baHk Bnageet 6onee Yem 20% akUMOHEPHOrO KanuTana, Ho He UMEeeT BO3MOXHOCTY
WX HAMEPEHWS KOHTPOIMPOBATb MM OKa3blBaTb CYLLECTBEHHOE BIUAHME Ha X (PUHAHCOBYIO M onepa-
TUBHYIO MOMUTUKY, NN HEKOHCONUAALUMSA TakMX KOMMAHWIA He NPUBOAAT K CYLLLECTBEHHOMY BAMSHMIO Ha
(PUHAHCOBYIO OTHETHOCTb baHka B Lenom, nnu baHk HamepeH nepenponatb Takue MHBeCTULMN B 6u-
Xawniem byayLieMm, a Takke MHBECTULIMM B KOMMAHWUK, B KOTOPbIX baHk BnageeT MeHee YeM 20% akumo-
HepHOro KanuTana, OTPaxXaloTCs Mo CNpaBeAsIBON UV NPUONVXKEHHOW K Hel CTOMMOCTW b0 No cTon-
MOCTW MPUODPETEHNS, ecIv CNpaBeaIMBYIO0 CTOMMOCTb MHBECTULMIA HEBO3MOXHO OnpefenuTb. Pyko-
BO[CTBO NEPUOAMNYECKM MPON3BOANT OLIEHKY DaniaHCOBOM CTOMMOCTU TakUX MHBECTULMIA U, B CJTyHae He-
00X0[MMOCTU, CO3AaeT pe3epBbl Nof, obeclieHeHve. Takmne MHBECTULIMM YHUTLIBAIOTCS Kak LieHHble bymMa-
M, UMEIOLWMECS B HAVYNW A5 MPOLAAXM.

[Denosas penyTauus — [10N10XMUTENbHAsA Pa3HMLA MEXY CTOMMOCTbIO MOKYMKM U CTOUMOCTbIO fonu baH-
Ka B CNpaBefJIMBON CTOMMOCTW MPUOOPETEHHbBIX MAEHTUMULMPYEMbIX aKTUBOB Ha AaTy COBEPLUEHUs
CLlenkun oTpaxaeTcs B ydeTe Kak [lenloBas penyTaLma B COCTaBe akTVMBOB Dyxrantepckoro 6anaHca. Jeno-
Bas penyTaums yYUTbIBAETCS MO NepBOHAYaIbHOW CTOMMOCTM 33 BbIYETOM HaKOMIeHHOW aMopTU3aLLMmM 1
HaKoMnNeHHbIX YObITKOB OT 0becLeHeHNs. AMOPTM3aLIMs LeNOBOV penyTaLmm pacCHUTLIBAETCS NO MeToLY
pPaBHOMEPHOIO CMMCaHNA CTOMMOCTY B TeHeHMe CPOKa MoMe3Horo Crnomnb3oBaHus.

CYLECTBEHHbBIE
MPUHLMMbI YYETHON
NOJINTUKN
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Negative goodwill — Any excess, as of the date of exchange transaction, of the cost of the acquisition
over the Bank’s interest in the fair values of the identifiable assets and liabilities acquired is recognized as
negative goodwill. To the extent that negative goodwill does not relate to identifiable expected future
losses and expenses that can be measured reliably at the date of acquisition, negative goodwill is recog-
nized as income in the profit and loss account as follows:

— the amount of negative goodwill not exceeding the fair values of the acquired identifiable non-
monetary assets is recognized as income on a systematic basis over the remaining weighted aver-
age useful life of the identifiable acquired depreciable assets and recorded in the profit and loss

account as part of other income;

— the amount of negative goodwill in excess the fair value of the acquired identifiable non-monetary
assets is recognized as of the date of acquisition.

Recognition and measurement of financial instruments — The Bank recognizes financial assets and
liabilities on its balance sheet when, and only when, it becomes a party to the contractual provisions of
the instrument. Regular way purchase and sale of the financial assets and liabilities are recognized using
settlement date accounting.

Financial assets and liabilities are initially recognized at cost, which is the fair value of consideration given or
received, respectively, net of any transaction costs incurred, respectively. The accounting policies for subse-
quent re-measurement of these items are disclosed in the respective accounting policies set out below.

Cash and cash equivalents — Cash and cash equivalents include cash, unrestricted balances on corre-
spondent accounts with the Central Bank of the Russian Federation (the “CBR"), advances to banks in
countries included in the Organization for Economic Co-operation and development (“OECD"), except
for margin deposits for operations with plastic cards, as well as precious metals in vault, which may be
converted to cash within a short period of time. For purposes of determining cash flows, the minimum
reserve deposit required by the Central Bank of the Russian Federation is not included as a cash equiva-
lent due to restrictions on its availability (Note 13).

Precious metals — Assets and liabilities denominated in precious metals are translated at the current rate
computed based on the second fixing of the London Bullion Market rates on 31 December 2003 and
2002 using the RUR/USD exchange rate effective at the date. Changes in the bid prices are recorded in
net gain on operations with precious metals.

Loans and advances to banks — In the normal course of business, the Bank maintains advances or deposits
for various periods of time with other banks. Loans and advances to banks with a fixed maturity term are sub-
sequently measured at amortized cost using the effective interest method. Those that do not have fixed matu-
rities are carried at cost. Amounts due from credit institutions are carried net of any allowance for losses.

Trading securities — Trading securities represent equity securities held for trading that are acquired prin-
cipally for the purpose of generating a profit form short-term fluctuations in price or dealer’s margin.
Trading securities are initially recorded at cost which approximates fair value of the consideration given
and subsequently measured at fair value. The Bank uses quoted market prices to determine fair value for
the Bank'’s trading securities. When reliable market prices are not available or if liquidating the Bank’s
position would reasonably be expected to impact market prices, fair value is determined by reference to
price quotations for similar instruments traded in different markets or management’s estimates of the
amounts that can be realized from an orderly disposition over a period of time, assuming current market
conditions. Fair value adjustment on trading securities is recognized in profit and loss for the period.

Repurchase and reverse repurchase agreements — The Bank enters into sale and purchase back
agreements (“repos”) and purchase and sale back agreements (“reverse repos”) in the normal course of
its business. Repurchase and reverse repurchase agreements are utilized by the Bank as an element of its
treasury management and trading business.
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OTpuuaTenbHas aenosasi penyTaums — Jliobas oTpurLaTenbHas pasHMLa Mexay CTOMMOCTbIO MOKYMKM U
CTOVMMOCTbIO 40NN baHka B CnpaBefnvBoOM CTOMMOCTU MPUODPETEHHBIX NAEHTUPULMPYEMbIX aKTUBOB U
NacC1BOB Ha [iaTy COBEPLUEHWS CLENKM OTPAXKAETCs B y4eTe Kak oTpuUaTenbHas Aenosas penyTaums. B Ton
CTeneHw, B Kakow oTpuvLaTeNbHas AenoBas penyTaums He CBf3aHa C MAEHTUMULMPYEMBIMIA OXMOIEMbBIMU
OynyLUMMU yObITKaMMN 1 Pacxofamu, KOTopble MOryT ObITb HAEXHO OLeHeHbl Ha [aTy NMoKynku, oTpuua-
TeNnbHas 1efloBas penyTaLyvs NPU3HaeTCs B OTHETe O NPUOLINAX 1 yObITKax AOXOLOM ClleflyloLM 00pa3om:

— BeJln4MHa OTpMLI,aTeﬂbHOI;I nenoBow penytaunm, He npesblllatollad CcnpaBedsinByto CTOMMOCTb
I'IpVIO6p6TeHHbIX VOEHTUDUNLMPYEMbBIX HeLEHEXHbIX akTUBOB, MPU3HAETCH B Ka4ecTBe JOXOAa Ha
CUCTEMATNYECKOM OCHOBE Ha NPOTAXEHMWN OCTatoulerocs cpegHeB3BeleHHOro Cpoka nonesHom
CJ'Iy>K6bI MAEHTUDUUMPYEMBIX I'IpI/IO6peTeHHbIX aMOPTUN3NPYEMbIX aKTUBOB 1 OTPaXXaeTcd B OT4eTe
e} I'IpI/I6bIJ'IFIX M y6bm<ax B COCTaBe Npo4nx 4OXoO0B;

—  BeNNYMHa OTPULLATENBHOW AeNOBOW PenyTaLmn CBepX CNpaBeasIMBoOr CTOMMOCTI NPUOBPETEHHbIX
NIOEHTUDULMPYEMbIX HELEHEXHbIX aKTVBOB NPU3HAETCA Ha AaTy NpruobpeTeHus.

MpusHaHue 1 oueHKa PUHAHCOBbLIX MHCTPYMeHTOB — DVHAHCOBbIE aKTVBbI U (hMHAHCOBbLIe 0bsA3aTeNb-
CTBa OTpaxatoTcs B GanaHce baHka, korga baHK CTaHOBUTCS CTOPOHOW MO AOrOBOPY B OTHOLLEHWN COOT-
BETCTBYIOLLENO (hMHAHCOBOIO MHCTPYMEHTa. baHK OTpaxxaeT MMeloLLme perynspHbIi XxapakTep ornepaumm
nprobpeTeHns 1 peanmn3aumy GUHAHCOBbIX akTMBOB 1 00S3aTeNbCTB Mo AaTe pacyeTa.

DrHaHCOBbIe aKTMBbI 1 0053aTeNbCTBa OTPAXKAKTCSH MO NePBOHAYaIbHOM CTOMMOCTM, KOTOpas COOTBET-
CTBYET CNpaBefIMBOW CTOMMOCT/ BO3MELLEHWS, COOTBETCTBEHHO, YMNIAa4eHHOrO MK NONy4eHHOro, C yye-
TOM WM 3@ BbIYETOM BCEX MOHECEHHbIX OMepaLMOHHbIX M3LepKeK, COOTBETCTBEHHO. MpuHUMMNbI Oyxran-
TEpPCKOro yyeTa, MCMonb3yemble AN Nocienytolen nepeoLeHky CTOMMOCTN (OMHAHCOBbLIX aKTUBOB U
00513aTeNbCTB, PACKPbIBAIOTCA B COOTBETCTBYIOLLMX MOMOXEHWUSAX YHETHOM NOAUTUKM, OMMNCAHHBIX HIUXE.

J[leHeXKHble cpeAcTBa U UX SKBUBaNEHTbI — [leHeXHble 1 NPUPaBHEHHbIE K HAM CPeACTBa BKITIOHAIOT Ae-
HeXHble CpefiCTBa B Kacce, CBOOOAHbIE OCTaTKM Ha KOPPECNOHAEHTCKMX CYeTax B LieHTpanbHOM GaHke
Poccuinckont Gepepaumm (“LIE PO”), cpenctsa, pa3MellieHHble B GaHkax CTpaH, BxoasLimx B OpraHusa-
L0 S5KOHOMMYECKOIO COTPYAHMYECTBa 1 pa3sutus (“O3CP"), KpoMe rapaHTUIHbLIX AeNO3UTOB Mo one-
pauMsaM C NIaCTUKOBLIMI KapTamu, U AparoleHHble MeTansbl, KOTopble MOryT ObiTb CBOOOAHO KOHBEP-
TUPOBaHbl B COOTBETCTBYIOLLYIO CYMMY HalMYHbIX OEHEXHbIX CPeACTB B Te4eHMe KOPOTKOro nepuroaa
BpemeHu. Mpn COCTaBneHMUM oTHeTa O ABUXKEHWN AeHEXHbIX CPeACTB CyMMa 0bs3aTenbHbIX pe3epBosB,
nenoHupyemblix B LLb P®, He BktoYanach B 3KBMBANEHTbI AeHEXHbIX CPeACTB BBMAY CyLLECTBYIOLLMX Or-
paHW4YeHU Ha ee ncnonb3oBaHue (KommeHTapuia 13).

[LparoLeHHble MeTanmbl — AKTVBbI 1 NMAaCcCVBbI, BbIPaXKeHHbIE B APAroLeHHbIX MeTannax, nepecymTbiBatoTCs
no Kypcy, pPaCcCHUTaHHOMY Ha OCHOBE BTOPOro (PUKCMHIa KOTMPOBOK Ha JIOHAOHCKOM PbIHKe AparoLeHHbIX
MeTannos 31 aekabpsa 2003 1 2002 T, € y4eToM Kypca pyons no otHoleHuto K gonnapy CLUA. M3meHeHme
LieH NPeanoxXeHs OTPaXaeTcs B CTaTbe Yi1cTas Nprbbib MO onepaumsmM C AparoleHHbIM MeTaniamMum.

Ccyapbl U cpeacTBa, NpefocTaBneHHble 6aHkam — B xofe cBoel 00bI4HOV [esTenbHOCTM baHk pa3mellaet
CpencTBa v OCyLLeCTBRseT BKIaApl B Apyrie 6aHKM Ha pasHble cpoku. CCyabl v CPEACTBA, NPefoCTaBNeHHbIe
©aHKaM, y4MTbIBAIOTCA MO aMOPTU3NPOBAHHOW CTOMMOCTL Ha OCHOBE MeTofa 3hdeKTUBHOM MPOLEHTHOM
CTaBKM, €SIV N0 HAM YCTaHOBMeHbI (OMKCMPOBaHHbIe CPOKM noratleHus. CCyapl v CpeacTsa, s KOTOpbIX He
yCTaHOBNEHb!I (hVKCUMPOBaHHbBIE CPOKM MOTaLLeHIsl, OTPaXaloTcs B ydeTe no cebectommocTi. Ccyabl U cpefl-
CTBa, pa3MelLeHHble B KPEANTHbBIX YHPEXAEHWAX, OTPaXaloTCs 3@ BbIHETOM Pe3epBOB Ha NOTEPU.

ToproBble LeHHble GyMaru — ToproBble LieHHble OyMaru NpefcTtaBnsioT COO0M akumm, NprobpeTeHHbIe, B
OCHOBHOM, C Liefbio M3BReYeHns Npubbiv B pesynsTaTe KpaTKoCpoUHbIX KonebaHnii LeH Mam MapXku An-
nepa. Toprosble LeHHble OyMari nepBoHaqaibHO OTPaXKatoTCs Mo LeHe NprobpeTeHus, KoTopas Nprbnmsn-
TeNbHO paBHa CrPaBeASIMBOM CTOMMOCTU YMIa4eHHOrO BO3MELLEHWS, C MOCeAyIOLMM OTPaXeHUeM Mo
CnpaBefIMBON CTOMMOCTU. [1Ns onpeaeneHrs CnpaBefIMBoON CTOMMOCTU TOProBbIX LieHHbIX Bymar BaHk
NCMOMb3YET PbIHOYHbIE KOTUPOBKM. B Clydae ecnin [octoBepHas MHMOPMaLMS O PbIHOYHBIX LieHaX OTCyTCT-
BYET, UMM eCTb AOCTaTOYHbIE OCHOBAHWS MoflaraTh, YTO 3aKpbiTWe NO3MLMM baHKa MOXeT OKa3aTb BivsHMe
Ha pbIHOYHbIE LieHbI, CNPaBeasIMBas CTOMMOCTb ONPEAENSeTcss Ha OCHOBE PbIHOYHbBIX KOTUPOBOK aHanormy-
HbIX (PUHAHCOBbLIX WMHCTPYMEHTOB, 0OPALLAIOWIMXCH HA PA3NIMYHbBIX PbIHKAX, WU OUEHKN PyKOBOACTBOM
CYyMMbI BEPOSITHbIX MOCTYMNMEHWUI OT peanv3almmn TOproBbiX LEHHbIX Oymar B TeHeHue onpefenieHHoro ne-
pVIoAa BPeMEHM MCXOAs M3 AOMYLWEHUS O COXPaHEHNM TeKyLLEN KOHBIOHKTYPbI pbiHKa. KoppekTupoBKa
CrpaBeIMBOI CTOMMOCTU TOProBbIX LieHHbIX OyMar OTHOCUTCS Ha CHeT NpubbINen 1 yObITKOB 3a NepuoL.

CornaweHus PEMO n o6patHoro PEMO — B npoliecce cBoem AesTenbHOCT baHK 3aknto4aeT cornallenyis o npo-
Liaxe v 0bpaTHOM nprobpeTeHnm (fanee — “CornalueHust PEMO™), a Takke cornalleHus o nprobpeTeHIm 1 0b-
patHol npopaske (aanee — “CornalueHws obpatHoro PEMO”). Cornatuerus PEMO 1 obpatHoro PEMO mcnonb-
3ytoTCst BaHKOM Kak aneMeHT ynpaBneHrs IMKBUAHOCTBIO W B TOProBbIX OnepaLysx C LieHHbIMW Oymaramu.
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A repo is an agreement to transfer a financial asset to another party in exchange for cash or other con-
sideration and a concurrent obligation to reacquire the financial assets at a future date for an amount
equal to the cash or other consideration exchanged plus interest. These agreements are accounted for as
financing transactions. Financial assets sold under repo are retained in financial statements and consid-
eration received under these agreements are recoded as collaterized deposit received.

Assets purchased under reverse repos are recoded in the financial statements as cash placed on deposit
which is collaterized by securities and other assets.

In case when assets purchased under reverse repo are sold to third parties, the results are recorded with
the gain or loss included in net gain/loss on trading securities. The obligation to return them is recorded
at fair value as a trading liability. Any related income or expense arising from the pricing difference
between purchase and sale of the underlying securities is recognized as interest income or expense,
accrued using effective interest method, during the period that the related transactions are open.

Originated loans - Loans originated by the Bank are financial assets that are created by the Bank by pro-
viding money directly to a borrower or by participating in loan facility, other that those that are originat-
ed with the intent to be sold immediately or in the short term, which are classified as trading investments.

Loans granted by the Bank are initially recognized in accordance with the policy stated above. The differ-
ence between nominal amount of consideration given and the amortized cost of loans issued at other
than market terms is recognized in the period the loan is issued as initial recognition adjustment dis-
counting using market rates at inception and included in profit and loss account. Loans to customers with
fixed maturities are subsequently measured at amortized cost using the effective interest method. Those
that do not have fixed maturities are carried at cost. Loans and advances to customers are carried net of
any allowance for loan losses.

Write off of loans — Loans are written off against allowance for loan losses in case of uncollectibility of
loans and advances, including through repossession of collateral. A loan is recognized as bad and/or
uncollectible under the decision of the Management Board. The decision about writing-off of loans against
allowances for loan losses for all large, preferential and unsecured loans and loans to insiders should be
confirmed by a procedural document of a court or notary’s office, certifying that at the moment the deci-
sion was made the repayment (partial repayment) of debt out of the debtor’s funds was impossible.

Non-accrual loans — Loans are placed on non-accrual status when interest or principal is delinquent for
a period in excess of 90 days, except when all amounts due are fully secured by cash or marketable secu-
rities and collection proceedings are in process. Interest income is not recognized if recovery is doubtful.
Subsequent payments by borrowers are applied to either principal or delinquent interest based on individ-
ual arrangements with the borrower. A non-accrual loan are restored to accrual status when all principal
and interest amounts contractually due are reasonably assured of repayment within a reasonable period.

Purchased loans and receivables - Loans and receivables acquired from another lender subsequently
to the original date are either classified as trading, held to maturity or as available-for-sale investments.
For purchased loans classified as available-for-sale investments, fair value is based on an active market or
using an interest rates model. If market price is not available and the interest model is not practicable, the
price for similar assets is used.

Allowance for losses — The Bank establishes an allowance for losses of financial assets when it is prob-
able that the Bank will not be able to collect the principal and interest according to the contractual terms
of financial assets, which are carried at cost or amortized cost. The allowance for losses is defined as the
difference between carrying amounts and the present value of expected future cash flows, including amounts
recoverable from guarantees and collateral, discounted at the original effective interest rate of the financial
asset. For financial assets that do not have fixed maturities, expected future cash flows are discounted using
periods during which the Bank expects to realize the loan.
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Cornaluenvie PEMO — 370 cornallieHve o nepeaaye GUHAHCOBOrO akTVBa pyroi CTOpOHe B 0OMeH Ha fie-
HEXHOE MW MHOe BO3HarpaxaeHve ¢ OAHOBPEMEHHbBIM 00s3aTenbCTBOM Ha 0bpaTHoe nprobpeteHie
(PUHAHCOBbIX akTMBOB B DyAyLlemM Ha CyMMY, SKBMBASEHTHYIO MOSyYeHHOMY LEHEXHOMY WU MHOMY
BO3HarpaxmaeHuio, nioc npoueHt. Onepauun no cornatleHnam PEMO oTpaxatoTcs B y4eTe Kak onepa-
umn brHaHcpoBaHus. GUHAHCOBbIE akTMBBbI, NPOAAHHbIe Mo cornalleHunsam PEMO, npogomnkaloT oTpa-
KaTbCA B OMHAHCOBOW OTHETHOCTM, @ BO3HArpaxaeHue, nony4eHHoe no TakiM COrnalleHnsaM, oTpaxa-
€TCS B Ka4eCTBE NOMYy4eHHOro f1eno3smnta, 00ecneyeHHOro 3anorom.

AKTUBBI, NpUobpeTeHHbIe Mo cornatleHmsmM obpaTtHoro PEMO, oTpaxatoTcs B h1MHAHCOBOW OTYETHOCTU
KaK CpefcTBa, pa3MelleHHble Ha Aeno3unTe, obecrnevyeHHOM LieHHbIMK OyMarammn U pyrMy akTUBaMU.
B Tex cniyyasx, Koraa akTuBbl, NprobpeTeHHble Mo cornalleHunsmM obpatHoro PEMNO, npofatoTcs TpetTbm
CTOPOHaM, KyMuis 1 Npofaxa OTPaXKatoTCs B y4eTe C BKIOHYEHNEM NPUOLINIA UK yObITKa B COCTaB YMCTON
npwbbInKm/(yObITKa) OT BNOXEHW B TOProBble LieHHbIe OyMarn. O6s3aTensCTBO Mo BO3BPATY akTMBOB OT-
paXkaeTcs B y4eTe Mo CrpaBeafIMBON CTOMMOCTI KaK (hMHaHCOBOe 00s3aTenbCTBO. Bce foxonbl mnm pac-
XOfibl, CBSI3aHHble C Pa3HULEN B LieHe NOKYMKM 1 NpoAaxu no cornaweHnsm PEMO ¢ ueHHbIMK Oymara-
MU, OTPAXKaIOTCA Kak MPOLEHTHbIE AOXOAb! MW PACXOLbl, HA4MCAeMble C MCNONb30BaHMEM MeToaa 3d-
PeKTMBHOM NPOLIEHTHOW CTaBKW B Neprod AencTeus cornaeHus PEMO.

Ccyabl, NpepocTaBneHHble knueHTam — Ccyapl, NPeAoCTaBeHHble baHKoM, NpefcTaBnsior cobon hu-
HaHCOBble akKTWBbI, CO3faHHble baHKOM NOCpeaCcTBOM NpefoCTaBfeHns AeHer HenoCpeaCcTBEHHO 3aeM-
LUMKY WM yHaCTUs B OKa3aHWUW KPeAUTHBIX YCIYT, 33 UCKITIOYEHUEM TexX akTUBOB, KOTopble Oblnn co3na-
Hbl C HAMEpPeHMeM NPOAAXKM CPa3y UMK B TeYeHMe KOPOTKOro NepuoAa 1 KOTopble Knaccuguumpyotea
KaK TOProBble VHBECTULMN.

Ccyabl, NpefocTaBneHHble baHKOM, NepBOHa4YaNbHO OTPAXAlOTCA B y4eTe B COOTBETCTBUM C YKa3aHHbIM
NPUHLMNOM yYeTa. N cCyn, npefocTaBigeMblx MO CTaBKe U Ha YCIIOBUAX, OTIIMYHBIX OT PbIHOYHbIX, B
oT4eTe O NPUOLINAX M YObITKaXx OTPaXKaeTcs pasHUUA MeXAy HOMUHANbHOWM CYyMMOW nepefaHHoro
BO3MeLLEHNS M aMOPTM3MPOBAHHOM CTOMMOCTbIO CCyAbl B Mepuon, KOrga OHa npefocTaBfieHa, B
KayecTBe KOPPEKTVPOBKM CyMMbl MepBOHaYabHOM OLEHKM AMCKOHTUPOBAHMEM C MCMOMb30BaHMEM
PbIHOYHbIX CTaBOK, AEMCTBOBABLUMX Ha MOMEHT NpefocTaBfieHns ccynbl. CCyabl KNMeHTaM OTpaxatoTcs B
y4eTe N0 aMOPTU3MPOBAHHOW CTOMMOCTI Ha OCHOBE MeTOAa 3(PHEKTUBHOM NPOLLEHTHOW CTaBKM, eC/v NO
HWM YCTaHOBSEHbI PUKCMPOBaHHbIE CPOKM NnoratleHms. Ccyfbl 1 CPefcTBa, A8 KOTOPbIX He YCTaHOBIEHbI
(DUKCMPOBAHHbIE CPOKWM TMOralleHus, OTpaxaloTcs B ydeTe no cebectommoctn. Ccyabl M CpeacTsa
KIIMEeHTaM OTPakaloTCs 3@ BbIYETOM PE3EPBOB Ha MNOTEPU.

CnncaHue ccyp, - B criydae HEBO3MOXHOCTW B3bICKaHWS CCY 1 CPeACTB, B TOM Y1C/e NyTeM 0OpaLLeHus
B3bICKaHMS Ha obecreyeHne, OHW CMUCbIBAIOTCA 3a CHET pe3epBa Ha noTepu Mo ccydam. PelleHve o
npu3HaHWM ccyabl Oe3HapeXHOW 1/UAnN HepeanbHOW AN B3bICKaHUA MNPUHUMaeTCS TpaBneHnem.
MpUHSATOE peLleHne O CNUCaHNK CCYAHOW 3a[lOMKEHHOCTM ¢ OanaHca baHka 3a cHeT pe3epBa Ha notepu
no ccyfam Mo BCeM KPYMHbIM, NbrOTHBIM U HeobecrneveHHbIM CCylaM, a TakXke CcCyfaM MHcaraepam
JLONXXHO MOATBEPXAATbCs MpoLeccyarbHbIM [OKYMEeHTOM cyAebHbIX WM HoTapuanbHbIX OpPraHoB,
CBUAETENLCTBYIOWMM O TOM, YTO HAa MOMEHT MPUHATUS peLleHns noraiieHve (4acTniHoe norallieHue)
330/MKEHHOCTW 33 CHET CPeACTB AOMKHMKA HEBO3MOXHO.

MpekpalyeHrie HaYMCIeHNs NPOLLEHTOB Mo ccyaaM — HaymcneHne NpoLLEeHTOB NO CCyAaM npekpaLLaeT-
€S B TOM CJly4ae, KOraa NpoLeHTbl UM OCHOBHAas CyMMa CCyAbl He BbiNnadMBatoTcs B TedeHre 90 gHen,
33 UCKITIOYEHNEM CryYaeB, KOrAa CCyfla NOfHOCTbIO obecrneveHa AeHeXHbIMN CPeacTBaMU v obpa-
LLAIOLLMMMCA Ha PbIHKe LieHHbIMK OyMaramum 1 BeAeTCs NPOLLeCC B3bICKaHWSA CCyabl. MpoLLEeHThI, noratue-
HKe KOTOPbIX NPeACTaBANETCS COMHUTENbHBIM, HE OTHOCATCS Ha 4oxoAbl. [locneaytoLlme nnaTexm 3aem-
LLIMKOB OTHOCSATCS MO0 B CHET OCHOBHOWM CyMMbl A0fITa, MO0 B CHET HEOMAa4eHHbIX MPOLIEHTOB, B 3aBU-
CMMOCTW OT JOrOBOPEHHOCTM C 3aeMLLMKOM. HauncneHve npoLeHToB No CCyaam BO30OHOBNSETCS, e/
nosly4eHa [IoCTaTo4Has rapaHTUs MoralleHns CBOEBPEMEHHO U B NMOSTHOM 0ObeMe OCHOBHOW CyMMbI 1O
ra v NPOLLEHTOB, OTOBOPEHHbIX B KPEANTHOM COrMnalLeHni.

MpuobpeTeHHble ccyabl U pebutopckas 3agosmxkeHHocTb — Ccybl U 1eOUTOPCKas 3a405KeHHOCTb, KO-
TOpble ObIIV NPUOBPETEHBI Y APYroro 3aMMOAABLLA NOC/e AaTbl UX NPefocTaBneHus, KnaccuduLmpyioT-
€A1 B Ka4ecTBe BMOXEHWI B MHCTPYMEHTbI, MPpeAHa3HaYeHHble 4115 TOProBau, yaep>K1BaeMble Ao noraLue-
HUS UK MIMEeloLLMECs B HanUYUmM Ans npoaaxu. [ns npruobpeTeHHbIX CCya, KNaccudULmMpoBaHHbIX Kak
VIHCTPYMEHTbI B HaNW4My ANs NPOAAXM, CNPaBefnnBas CTOMMOCTb ONPEAENsieTcs Ha OCHOBAHMM PbIHOY -
HbIX LLeH UM C UCMOMb30BaHMEM NPOLLEHTHOW MOAeN. ECN pbIHOYHYIO LieHy OnpeaenTb HEBO3MOXXHO,
a NPOLEHTHas MOAENb He MOXeT ObITb MPUMeHEeHa, NCMOSb3YeTCs CTOMMOCTb aHANIOMMYHbIX aKTVUBOB.
PesepBbl Ha noTepu — baHk CO34aeT pe3epB Ha NOTepK NO PUHAHCOBLIM aKTUBAM, y4MUTbIBaEMbIM MO Ce-
©ecToMMOCTM UK aMOPTU3MPOBAHHOW CTOMMOCTH, eCU CyLLEeCTBYET BEPOSTHOCTb TOTO, YTO OCHOBHaS
CyMMa [,011ra U NMPOLEHTbI, NPpedyCMOTPeHHbIE 4OrOBOPOM, He OyayT noralleHbl. Pe3epB Ha notepu npes-
cTaBnsieT cobov pasHMLLY Mexay OanaHCOBOWM CTOMMOCTbIO aKTWBa U TeKyLLEN CTOMMOCTbIO NMPOrHO3Mpye-
MbIX OyAYyLLMX LEHEXHbIX MOCTYMIEHNIA, BKIIOYas CYMMbI, NMOMyYeHHbIe MO rapaHTUsM 1 obecneyeHnio,
LAVCKOHTYPOBAHHOM C MCMOMb30BaHVEM NepBOoHaYanbHoM 3hdekTUBHOW NPOLLEHTHOW CTaBKM MO AaHHO-
My (PUHAHCOBOMY aKTMBY. 10 (OMHAHCOBLIM aKTMBaM, ANF KOTOPbIX He YCTaHOBMEeHbl (PUKCMPOBaHHbIE
CPOKM MOralleHns, NPorHosvpyemble OyayLive AeHeXHble MOCTYMNneHNs OUCKOHTUPYIOTCS Ha OCHOBE
CPOKOB, B Te4eHMe KOTOpbIX baHK paccymTbIBAET UX Peann3oBatb.
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The determination of the allowance for loan losses is based on an analysis of the loan portfolio and
reflects the amount which, in the judgment of management, is adequate to provide for losses inherent in
the loan portfolio. Specific provisions are made as a result of a detailed appraisal of risk assets. In addi-
tion, provisions are carried to cover potential risks, which although not specifically identified, are present
in the loan portfolio judging by the previous experience.

The change in the allowance for loan losses is charged to profit and loss account and the total of the
allowance for loan losses is deducted in arriving at loans and advances to customers and banks.
Management's evaluation of the allowance is based on the Bank’s past loss experience, known and
inherent risks in the portfolio, adverse situations that may affect the borrower's ability to repay, the esti-
mated value of any underlying collateral and current economic conditions.

It should be understood that estimates of loan losses involve an exercise of judgment. While it is possible
that in particular periods the Bank may sustain losses, which are substantial relative to the allowance for
loan losses, it is the judgment of management that the allowance for loan losses is adequate to absorb
losses inherent in the loan portfolio.

Securities available-for-sale — Securities available-for-sale represent equity investments that are
intended to be held for an indefinite period of time. Such securities are initially recorded at cost which
approximates the fair value of the consideration given. Subsequently the securities are measured at fair
value, with such re-measurement included in the profit and loss account, plus accrued coupon
income. The Bank uses quoted market prices to determine fair value for the Bank’s securities available-
for-sale. If such quotes do not exist, management estimation is used. Non-marketable securities that
do not have fixed maturities are stated at cost, less allowance for impairment unless there are other
appropriate and workable methods of reasonably estimating their fair value. The financial result of
sales of securities available-for-sale that are valued at cost and no fair value exist for them is calculat-
ed using LIFO method.

Fixed and intangible assets - Fixed and intangible assets are carried at historical cost less accumulated
depreciation and any accumulated impairment loss. Fixed and intangible assets, acquired before 1
January 2003 are carried at historical cost restated for inflation less accumulated depreciation. Buildings
are accounted for under alternative treatment. The revaluation is performed by an independent apprais-
er. Depreciation on assets under construction and those not placed in service commences from the date
the assets are ready for their intended use. Depreciation of fixed and intangible assets is designed to write
off assets over their useful economic lives and is calculated on a straight line basis at the following annu-
al prescribed rates:

Buildings and other real estate 5%
Plant and machinery 5%
Other 20-33%

The carrying amounts of fixed and intangible assets are reviewed at each balance sheet date to assess
whether they are recorded in excess of their recoverable amounts, and where carrying values exceed
this estimated recoverable amount, assets are written down to their recoverable amount. An impair-
ment is recognized in the respective period and is included in operating expenses. After the recogni-
tion of an impairment loss the depreciation charge for fixed assets is adjusted in future periods to allo-
cate the assets’ revised carrying value, less its residual value (if any), on a systematic basis over its
remaining useful life.

Leasehold improvements are amortized over the life of the related leased asset. Expenses related to
repairs and renewals are charged when incurred and included in operating expenses unless they qualify
for capitalization.
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13MeHeHVe pe3epBOB Ha NOTePM MO CCYAHOM 3a0MIXKEHHOCTM OTHOCUTCS Ha CHET NprbbInen 1 yObITKOB.
OTpakeHHble B HGanaHce KpeamTbl, NPeAOCTaBeHHbIE OaHKaM U KIMEHTAM, YMEHbLLEHbI Ha BENUYMHY
CO3[aHHbIX pe3epBOB. BennumHa pesepBa, paccyuTaHHas PYKOBOACTBOM, OCHOBBIBAETCA Ha [AaHHbIX
BaHka no ybbiTkam, MOHeCeHHbIM B MpefblayLLne rofbl, aHanmn3e pyUckoB Mo KOHKPETHbIM BUAAM akTVBOB
1 PUCKOB, MPUCYLLMX KPEeAUTHOMY NOpPTdenio B LLenioM, HebnaronpusTHbIX CUTYaLMn, KOTOpbIe MOTyT No-
BNWATb Ha CMOCOOHOCTb 3aeMLLMKa MoracuTh 3a[0MKEHHOCTb, OLEHOYHOW CTOMMOCTU MMEIOLLEerocs
obecneyeHns 1 TeKyLLIMX SKOHOMUYECKINX YCITOBUN.

CnepyeTt NpUHVUMaTb BO BHUMaHWE, YTO OLieHKa BO3MOXHbIX MOTEPb N0 CCyAaM BKITIOHAET CyObeKTUBHbIN
akTop. PykoBOACTBO baHka nonaraeTt, 4TO pe3epsB Ha MOTEPW MO CCyAaM AOCTaToMeH ANS MOKPbITUS
yObITKOB, NPUCYLLMX KPeAWUTHOMY NMOPTENIO, XOTA He UCKIIOYEHO, HTO B ONpefefieHHble neproasl baHk
MOXeT HeCTV yObITKM, OorbLUMe MO CPaBHEHWIO C PE3EPBOM Ha NMOTEPM MO CCYAaM.

LieHHble Bymaru, MmetoLmecs B HanM4um ans npoaaxu — LieHHble Oymarn, nMeioLimecs B Hanmu4mm ans
npoaaxu, NpeacraBnaoT Cobom MHBECTULMN B akLMK, KOTOPble NPeAnonaraeTcs yaepXK1BaTb B TedeHne
HeonpeaeneHHoro Neprofa BpeMeHu. Takue LieHHble Oymary nepBoHavanbHO OTPakaloTCst Mo LieHe npu-
obpeTeHus, KoTopasi NPUONM3UTENBHO paBHa CMpaBednvBOM CTOMMOCTY YMNayeHHOro Bo3MeLLeHus. B
nocnepyioLiem Gymaru oLeHMBaIOTCH MO CrPaBeAIMBOI CTOMMOCTU C OTHECEHWEM pe3ynbTaTa nepeoLieH-
KM Ha cHeT npubbine 1 yobITKOB, NIOC HAPALLEHHbIN KYMOHHbIN foXo4. [ns onpeaeneHns cnpasein-
BOW CTOMMOCTI LLeHHbIX OyMar, MMEIOLLMXCS B HANMYMM A1s MPOAAXKM, BaHK MCNonb3yeT pbIHOYHbIE KOTH-
POBKM. ECV TakoBble OTCYTCTBYIOT, MCMOMb3YIOTCSA OLIEHKW PYKOBOACTBA. LieHHble Oymaru, kotopble He 00-
paLLAlOTCs Ha PbIHKE U He MEeIOT PUKCMPOBAHHbIX CPOKOB MOralleHI s, OTpaxaloTcs no cebectoMmocTy 3a
Bbl4ETOM pe3epBa Nof, obecLieHeHre, ecnn Apyrie NoAXoAsLLme U AeNCTBEHHbIe MeTofAbl 0O0CHOBAHHOIO
pacyeTa cnpaBefIMBOV CTOMMOCTI OTCYTCTBYIOT. [ind onpefeneHmns GrHaHCOBOro pesynbsrata OT peannsa-
LMK LeHHbIX Bymar, MMEIOLLMXCS B HAaNUYMM AN1S NPOAAXKM, KOTOPbIE OLLeHeHb! Mo CTOMMOCTU NprobpeTe-
HVS 1 MO KOTOPbIM OTCYTCTBYET CrpaBefvBas CTOMMOCTb, baHk vcnonb3yet Metog, JINDO.

OCHOBHble CpeACTBa U HeMaTepuanbHble akTuBbl — OCHOBHbIE CPEACTBA U HEMaTepuaribHble akTUBbI OT-
pa>keHbl B y4eTe Mo nNepBoHaYanbHOM CTOMMOCTM 33 BbIYETOM HAKOMeHHOM aMOPTU3aLMM U HAKOMIEHHbIX
yObITKOB OT 0becLieHeHVsi. OCHOBHbIE CPEACTBa U HeMaTepuanbHble akTyBbl, MPUODpPEeTeHHble noce 1 sH-
Baps 2003 rofa, oTpaxkeHbl B y4eTe N0 NepBOHa4abHOW CTOMMOCTY C YYETOM VHMAALMYM 33 BbIYETOM Ha-
KOMMeHHOV aMopTU3aLMN. 30aHNS YYUTBIBAIOTCA C MCMOMb30BaHMEM abTePHATUBHOMO MeToaa y4yeTa. le-
peoLeHKa NPON3BOAMTCS HE3ABUCKMbIM OLEHLLMKOM. AMOPTM3aLIMs OOBEKTOB He3aBepLUEHHOMO CTPOU-
TeNbCTBa W He BBEAEHHbIX B 3KCMITyaTaLMio 0ObEeKTOB Ha4YMCNAETC C MOMEHTA BBOA YKa3aHHbIX 00beKToB
B 3KCrUlyaTaumio. AMOPTU3aLMs OCHOBHBIX CPeACTB U HemaTepuanbHblX akTUBOB HAaYMCNAETCs C Lenblo
CMVCaHNS aKTVBOB B TeHeH e CPOKa 1X MOMe3HOro MCNomb30BaHNs. HaumceHme npor3BoAUTCS Ha OCHO-
BE IMHENHOIO METOAA C NCMNOMb30BaHWEM CIEAYIOLLMX YCTAHOBMNEHHbBIX XEroAHbIX HOPM:

30aHvs 1 pyras HeABUXMMOCTb 5%
MatumHbl 1 06opyrnoBaHMe 5%
[Mpoyee 20-33%

Ha kaxkayto oT4eTHyto AaTy baHk OLEHMBaET, He npeBbillaeT N GanaHcoBas CTOMMOCTb OCHOBHbIX CPefCTB
1 HeMaTepualbHbIX akTUBOB MX BO3MelL,aeMyto CTOMMOCTb. B crydae npeBbilleHst 6anaHcoBom CTOMMO-
CTW OCHOBHbIX CPELCTB W HEMaTepuasibHbIX aKTMBOB Haf, MX BO3MELLIAEMOWN CTOMMOCTbIO, BaHK yMeHbLLa-
eT 6anaHCcoBYI0 CTOMMOCTb OCHOBHbIX CPEACTB 1 HEMATEPUabHbIX aKTMBOB [10 X BO3MELL@eMOV CTOVMMO-
CTW. YObITOK OT 0beclieHeHst OCHOBHbIX CPELCTB NMPU3HAETCS B COOTBETCTBYIOLLEM OTHETHOM Mepuoe U
BKJTIO4AETCs B COCTAB OMepaLLMoHHbIX PacxoAoB. Nocie oTpaxkeHus yobITka OT obeclieHeHst aMopT13aLLM-
OHHble OTYUCTIEHWS N0 OCHOBHbIM CPEACTBAM KOPPEKTUPYIOTCS B MOCIEAYIOLLMX neprodax ¢ Liefibio pac-
npeneneHns nepecynTaHHom 6anaHcoBoM CTOMMOCTI aKTMBOB 3@ BbIETOM OCTAaTOMHOM CTOUMOCTU (ecnu
TakoBas Npe/anosaraercs) paBHOMEPHO B TeYeHMe OCTaBLLErocs CPpoKa Noe3Horo UCnosib30BaHus.

AmopTnsauma KanuTanoBoXeHU B apeHaoBaHHble OCHOBHbIE CpeCTBa Ha4NCIFeTCd B Te4eHWe CpOoKa
None3Horo Ncnoib3oBaHMA COOTBETCTBYIOLLNX aKTVBOB. Pacxombl Ha TeKyLLI,l/Il7| Y KanuTanbHbIN PEMOHT
OTpa>KatoTcqa B y4eTe MO Mepe MX OCYLLeCTBIIEHMA 1 BKITIOHAIOTCA B COCTaB ornepaulnoHHbIX pacxofdoB, 3a
NCKIo4eHneM cny4aeB, Korga OHWM nognexat BKMo4YeHMI0 B CTOMMOCTb OCHOBHbIX CpeacTB.
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Impairment loss — If the recoverable amount of an asset is less that its carrying amount, the carrying
amount of the asset is reduced to its recoverable value. The difference being an impairment loss is recog-
nized as an expense in the profit and loss account for the year in which it arises.

Finance leases — Leases that transfers substantially all the risks and rewards incident to ownership of an
asset. Title may or may not eventually be transferred. Whether a lease is a finance lease or an operating
lease depends on the substance of the transaction rather than the form of the contract. The lease classi-
fied as a finance lease if:

+ the lease transfers ownership of the asset to the lessee by the end of the lease term;

+ the lessee has the option to purchase the asset at a price which is expected to be sufficiently lower
than the fair value at the date the option becomes exercisable such that, at the inception of the
lease, it is reasonably certain that the option will be exercised;

» the lease term is for the major part of the economic life of the asset even if title is not transferred,

» atthe inception of the lease the present value of the minimum lease payments amounts to at least
substantially all of the fair value of the leased asset; and

+ the leased assets are of a specialized nature such that only the lessee can use them without major
modifications being made.

Bank as lessor — The Bank presents leased assets as loans equal to the net investment in the lease, net
of allowance. Finance income is based on a pattern reflecting a constant periodic rate of return on the net
investment outstanding. Initial direct costs are recognized as expenses when incurred.

Operating leases — Leases of assets under which the risks and rewards of ownership are effectively
retained with the lessor are classified as operating leases.

Bank as lessee - Lease payments under operating lease are recognized as expenses on a straight-line
basis over the lease term and included into operating expenses.

Taxation — Taxes on income are computed in accordance with the laws of the Russian Federation and
Switzerland. Deferred taxes, if any, are provided on items recognized in different periods for financial
reporting purposes and income tax purposes, using the balance sheet liability method at the tax rates
that are expected to apply to the period when the asset is realized or the liability is settled. Deferred tax
liabilities, if any, which result from temporary differences, are provided for in full. Deferred tax assets are
recorded to the extent that there is a reasonable expectation that these assets will be realized.

Deferred income tax assets and liabilities are offset when:

+ the Bank has a legally enforceable right to set off the recognized amounts of current tax assets and
current tax liabilities;

» the Bank has an intention to settle on a net basis, or to realize the asset and settle the liability simul-
taneously;

» the deferred tax assets and the deferred tax liabilities relate to income taxes levied by the same tax-
ation authority in the each future period in which significant amounts of deferred tax liabilities and
assets are expected to be settled or recovered.

Russia also has various other taxes, which are assessed on the Bank’s activities. These taxes are included
as a component of operating expenses in the profit and loss account.
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Y6bITOK OT 06ecueHeHns — ECNM BOCCTaHOBUTENbHAA CTOMMOCTb akTVBa MeHblLe ero 6anaHCcoBom CTou-
MOCTI, BanaHCoBYylO CTOMMOCTb YMEHbLLAIOT A0 BEeSIMYMHbLI BOCCTAHOBUTENIbHOM CTOMMOCTU. Pa3Humua,
npencragnsiollas cobon yobIToK oT 00eCLEHEHNSs, OTHOCUTCS B Ka4eCTBE PACcXOAa Ha CHET Npubblnen 1
yObITKOB 3a rofl, B KOTOPOM OHa BO3HMKNA.

®duHaHcoBas apeHaa — ApeHaa, Mo YCNOBUSM KOTOPOW NepeHOCATCS BCE PUCKM U BbITOAbI, CBSI3aHHbIE C
BafleHeM aKTMBOM, KNaccuduumpyeTcs Kak prHaHcoBas apeHaa. MpaBo cobCTBEHHOCTY B UTOre MO-
XeT nepefaBaTbCs UV He nepeaaBatbcs. Knaccudurkaums apeHabl kak GUHAHCOBOW U OnepaLMoH-
HOW 3aBUCKT OT COLlEP>KaHWsA onepaLmm, a He oT hopMbl KOHTPaKTa. ApeHa KnaccubuLmpyeTcs B Kade-
cTBe (PUHAHCOBOW, eCnN:

¢ K KOHLY CpOKa apeHAbl NpaBo BflageHWd akKTMBOM NepexodunT K apeHaatopy,

¢ apeHdaTop MMeeT BO3MOXHOCTb KYyMnTb akTKB MO LeHe, KOTOPad 3Ha4nTeNTbHO HIKXKe CnpaBensin-
BOW CTOMMOCTU Ha nary peanvsaunm 3TOW BO3MOXHOCTW, a B Ha4ane CpOKa apeHAbl cyllecTByeT
00ObeKTVBHas onpeneneHHoCTb TOro, 4To 3Ta BO3MOXHOCTb 6y,ueT peannioBaHa,

*  CPOK apeHbl COCTaBAET OONbLUYIO YaCTb CPOKa IKOHOMMYECKOM CNYXKObl aKT1Ba, HECMOTPS Ha TO
YTO NPaBO COBCTBEHHOCTU He nepefaeTcs;

¢ B Ha4ase Cpoka apeHabl AMCKOHTMPOBaHHaA CTOMMOCTb MUHUMalbHbIX apeHOHbIX nnaTexemn co-
CTaBJiqaeT, Nno KpaI;IHEI;I Mepe, NPakT4eck BCO CnpaBeayinByto CTOMMOCTb apeHOyeMOro akTBa,;

* apeHOoBaHHble aKTUBbl HOCAT CI'IeLI,I/IaJ'IbeII;I XapaKTep, Tak 4710 TOMIbKO apeHAaTop MOXKET MNoJ1b30-
BaTbCA UMUK Oe3 CyLeCTBEeHHbIX MO,EI,I/Iq)l/IKaLI,I/II?I.

BbaHK B KayecTBe apeHpoparens — BaHk OTPaXaeT aKTVBbl, Haxo4dalneca B CDI/IHaHCOBOl;I apeHge, Kak
KpeaonTbl, B CymMME, paBHOI;I HYNCTbIM MHBECTULMAM B apeHay. DurHaHCOBbIV f0xoA NPpn3HaeTcd Ha OCHOBE
CXeMbl, OTpaanmeM MOCTOAHHYIO Nepnoan4eckyto Hopmy |'Ipl/|6b|ﬂl/| Ha HenoraweHHble 4Y1NCTble MHBeCTU -
. HepBOHa‘-laﬂbele npsMble 3aTpaTbl MPU3HAOTCA B Ka4eCTBe PacxogoB No Mepe BO3HVKHOBEHWSA.

OnepaumoHHas apeHga — ApeHzia, Npy KOTOpPOW apeHaoAaTeNb akTUHecKn CoXpaHsieT 3a cobol puc-
KV 1 BbIrOfbl, CBS3aHHbIE C BNlafeHNeM akTMBOM, KIacCUpUUMPYETCs Kak onepaumoHHas apeHza.

BaHK B KayecTBe apeHaaTopa — [11aTexu No LOroBopam onepaLyoHHOM apeHibl PaBHOMEPHO CMNChI-
BalOTCH HA PACcXOfbl B TeYeHMe CPOKa apeHbl M yYUTBIBAIOTCS B COCTaBe OMepaLOHHbIX PacXoLoB.

Hanoroo6nosxeHue — Hanor Ha Npunbbiib NCHUCNISETCA B COOTBETCTBUM C TPEOOBaHVSIMI 3aKOHOAATENb-
ctBa Poccumckom @epepaumnm u LLsenuapun. OTROXEHHbIN HANOT, eC/IV TaKOW MMEETCS, HAYNCIISETCS Ha
00BbEKTBI, Y4UTbIBAEMbIE B Pa3NNYHbIX NepUOAax Ans uenen prUHaHCOBOW OTHETHOCTM U Hanora Ha npu-
Obifb, C UCMonb3oBaHVeM HGanaHCoBOro MeToAa No CTaBkaM Hasora, KoTopble, kak npeanonaraercs, Oy-
[yT [enCTBOBaTb B NEPWMOA peanmnsaummn TpeboBaHs nnn noralleHns obasatenscrsa. OTNOXeHHbIe Ha-
noroBble 063aTeNbCTBa, eCV TakMe UMEIOTCS, BO3HMKAIOWME B Pe3yfbTaTe BPEMEHHbIX PACXOXAEHNUN,
HaYUCNSAIOTCS MONHOCTBIO. OTNOXEHHbIE HANOroBble TPeDOBaHWS OTPaXKaloTCs B TOM 0Obeme, Mo KOTOpo-
My MMEETCS [OCTaTO4HasH yBEPEHHOCTb, HTO Takune TpeboBaHMs OyayT peanvi3oBaHbl.

OTNOXeHHble HaNoroBble Tpe6OBaHI/Iﬂ 1 0bsA3aTeNnbCTBa MPUHNMAIOTCA K 3a4€Ty, Koraa:

* baHk nmeer MPaBO 3a4eCTb OTPaXXeHHble CyMMbl TEKYLLNX HaJIOroBbIX Tpe6OBaHl/Il;I M TeKyLwnx
HaNlOroBbIX 00S3aTeNbCTB B COOTBETCTBUM C 3aKOHOM;

*  baHk nmeet HamMepeHne npom3Bectn pacHeT B3aMMO3a4€TOM N OOHOBPEMEHHO peaiM30BaTb
Tpe6OBaHI/Ie M noracntb O6ﬂ3aT€J’IbCTBO;

*  OTCPO4YEHHbIE HanoroBble TPeOOBaHWS U OTCPOYEHHbIE HanoroBble 00A3aTeNbCTBA OTHOCATCH K
Hanoram Ha NpUObLINb, B3MMaeMbIM OAHMM W TEM Xe HaNoroBbIM OpraHoM B OyayLiemM nepuoae, B
KOTOPOM OXWAAeTcs noralleHune/BO3MeleHNe OTCPOYEHHbIX HANloroBbIX 00f3aTeNbCTB U
TpeboBaHWN.

Momumo 370ro, B Poccumckom Pepepaumn AeNCTBYIOT PasfinyHble Hanoruv, npuMeHsaolmnecs B
OTHOLLUEHWI AesTenbHOCTM baHka. DT Hanory oTpaxkaloTcs B oT4eTe O NpubbINgx U yObITKax B COCTaBe
OMnepaLMOHHBIX PAaCXOL0B.
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Deposits from banks and customers — Customers and bank deposits are initially recognized at cost,
which amounts to the issue proceeds less transaction costs incurred. Subsequently amounts due are stat-
ed at amortized cost and any difference between net proceeds and the redemption value is recognized in
the profit and loss account over the period of the borrowings using the effective interest method.

Debt securities issued — Debt securities issued represent promissory notes, certificates of deposit and
bonds issued by the Bank to customers. They are accounted according the same principles used for cus-
tomer and bank deposits. If the Bank purchases its own debt, it is removed from the balance sheet and
the difference between the carrying amount of a liability and the consideration paid is included in inter-
est expense.

Provisions — Provisions are recognized when the Bank has a present legal or constructive obligation as a
result of past events, and it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate of the obligation can be made.

Share capital and share premium - Share capital and share premium made before 1 January 2003 are
recognized at restated cost. Contribution made after 1 January 2003 is recognized at cost.

External costs directly attributable to the issue of new shares, other than on a business combination, are
deducted from equity net of any related income taxes.

Dividends on ordinary shares are recognized in shareholders’ equity as a reduction in the period in which
they are declared. Dividends that are declared after the balance sheet date are treated as a subsequent
event under IAS No. 10 “Events After the Balance Sheet Date” and disclosed accordingly.

Retirement and other benefit obligations — The Bank does not have any pension arrangements sep-
arate from the State pension system of the Russian Federation, which requires current contributions by
employer calculated as a percentage of current gross salary payments; such expense is charged in the
period the related salaries are earned. In addition, the Bank has no post-retirement benefits or significant
other compensated benefits requiring accrual.

Contingencies — Contingent liabilities are not recognized in the financial statements unless it is proba-
ble that an outflow of resources will be required to settle the obligation and a reliable estimate can be
made. A contingent asset is not recognized in the financial statements but disclosed when an inflow of
economic benefits is probable.

Recognition of income and expense — Interest income and expense are recognized on an accrual basis
calculated using the effective yield method. The recognition of interest income is suspended when loans
become overdue by more then 90 days. Interest income includes also interest income earned on invest-
ment and trading securities. Commissions and other income are credited to income when the related
transactions are completed. Loan origination fees, when significant, are deferred (together with related
direct costs) and recognized as an adjustment to the loans effective yield.

Non-interest expenses are recognized on an accrual basis.

Foreign currency translation — Monetary assets and liabilities denominated in foreign currencies are
translated into Russian Roubles at the appropriate spot rates of exchange ruling at the balance sheet
date. Foreign currency transactions are accounted for at the exchange rates prevailing at the date of
transaction. Profits and losses arising from these translations are included in net gain on foreign
exchange operations.
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[eno3untbl 6aHKOB M KNNeHTOB — [1eno3nTbl 6aHKOB 1 KNIMEHTOB M3HAYallbHO OTPaXaloTcs B y4yeTe no
nepBOHaYanbHOM CTOMMOCTU, PAaBHOW CYyMME MOMy4YeHHbIX CPEACTB 3a BbIYETOM 3aTpaT Ha coBepLUeHe
coenku. BnocneactBuM 3af0mKeHHOCTb nepef, OaHKaMU U KIIMEHTaMU OTpaXkaeTcs B y4yeTe Mo
aMOPTU3MPOBAHHOW CTOMMOCTW, @ COOTBETCTBYIOLLAS Pa3HMLA MeXIy CYMMOWM YUCTbIX NMOCTYNNEHWIA U
CTOMMOCTbIO MOralLeHNs OTPaXKaEeTCs B OTHETE O NPUOLINAX 1 YObITKaX B TEYeHMe Cpoka 3aMMCTBOBaHNS C
1Cronb3oBaHneM MeTofa 3PdeKTMBHOM NPOLLEHTHOWN CTaBKM.

BbinyLeHHble J0NroBble LieHHble Gymary — BbinylleHHble AONroBble LieHHble Dymarv npencraBnsior
cobon Bekcens, Aeno3uTHble cepTudmKaTtbl, obnauraummn baHka, BbiMyckaemble AN KnveHToB. OHWM
YYUTBIBAIOTCA C MCMOMb30BaHMEM TeX Xe MPUHLMMOB, KOTOpble MPUMEHAIOTCA AN y4eTa Oeno3nToB
KIIMEHTOB 1 GaHKOB. lNpu Bbikyne baHKOM COOCTBEHHbIX [ONrOBbIX 00A3aTeNbCTB OHW CMIUCHIBAIOTCA C
OanaHca, a pasHuMuUa Mexzdy 0anaHCoBOW CTOMMOCTbIO 003aTenbCTB M yMnayeHHbIM BO3MeLLeHeM
OTPaAXKaeTCs B COCTaBE NPOLLEHTHbIX PAaCXOA0B.

PesepBbl — Pe3epBbl OTPAXAIOTCA B y4eTe Npu Hanuumm y baHka TekyLimx 0bs3aTenscTs (onpeaensembix
HOPMaMU MpaBa Uiv NOAPa3yMeBaeMbIX ), BO3HUKLIMX B pe3ysikTaTe MpoLUbiX COOLITWR, A1 MoraLleHns
KOTOPbIX BEPOSTHO MOTPeOyeTcs HanpaBneHvie PecypcoB, CBA3aHHbLIX C MOMYYeHUEM SKOHOMMUHECKMX
BbIFOLL; MpU4eM pasmMep Takux 06s3aTenbCTB MOXET ObiTb OLEHEH C [LOCTaTOYHOW CTeMNeHbio TOYHOCTY.

YcTaBHbBIN KanuTan v SMUCCUOHHBIN JOX0A, — YCTaBHbIW KanuTan 1 SMUCCUOHHbIN JOXOM, BHECEHHbIe [0
1 anBapsa 2003 ropa, oTpaxawTcad No PakTMYeCKOW CTOMMOCTW, CKOPPEKTMPOBAHHOW C y4eToM
MHMNAUMK. Bknadbl, BHeCeHHble B yCTaBHbIM Kanutan, nocne 1 aHeaps 2003 roga, oTpaxatoTcs no
aKTU4eCKor CTOVMOCTU.

Pacxofbl, HEMOCPEeACTBEHHO CBs3aHHble C BbIMYCKOM HOBbIX akuuiA (Kpome ciydaeB obbeauHeHus),
OTPaXaloTCA Kak yMeHblUeHVe CODCTBEHHbIX CPefCTB aKLMOHEPOB 33 BbIHETOM BCEX MPUMEHWUMbIX
Hanoros Ha NPUObINb.

[OnBvaeHabl Mo OObIKHOBEHHbIM aKLMAM OTPaXaloTCs Kak yMeHblleHne COOCTBEHHbIX CpefcTB
aKLMOHEePOB 3a Nepuog, B KOTOPOM OHM Obii 06bsABNeHbl. AnBMAeHObI, 0ObABNEHHbIE MOCTe OTYETHOM
[aTbl, pacCMaTPMBAIOTCS B KadecTBe COObITMS mocne oT4eTHon Aathl cornacHo MCDO 10 “Cobbitus
nocrne oT4eTHOM AaThbl”, U MHMOPMaLMS O HUX PACKPLIBAETCSH COOTBETCTBYIOLMM 0OPa3oM.

MeHcnoHHbIe obsi3aTenbcTBa — baHK He MMEET [OMOMHUTENbHbLIX CXeM MEeHCMOHHOro obecreveHus,
KPOMe y4acCTMsi B TOCyHapCTBEHHOM MNEHCMOHHOW cucTeMe Poccuinckon depepaumm, KoTopas
npefycMaTpUBaeT pacydeT TekyLUMX B3HOCOB paboToaaTtens Kak MpoueHTa OT Tekylmx obLimx Bbinnat
paboTHVKaM. Takme pacxofbl MPU3HAIOTCA B Mepuoge, K KOTOPOMY OTHOCATCS COOTBETCTBYOLLME
BbINnaThl paboTHKKaM. KpoMe Toro, baHk He MMEET NbroT, NpeaocTaBnseMblX paboTHVKaM NMocie BbIXOAa
Ha NEHCUIO, MM MHBIX CYLLLECTBEHHbIX MPEAOCTaBASEMbIX NbrOT, TPEOYIOLMX HAYNCIEHNS.

YcnoBHble akTMBbI 1 06s13aTenbcTBa — YCJI0BHbIe 0053aTeNbCTBa OTpPa>katoTca B CDI/IHaHCOBOI;I OTHETHOCTU
TONbKO B TOM CJly4ae, eC/i B CBA3W C NoralleHneM Takmnx 00bs3aTenbCTB |'|0Tpe6yeTc9 BbIObITME pecypcos,
BeJIN4MHa KOTOPbIX MOXET ObITb onpegeneHa c [00CTaTO4HOW CTeMNeHbl0 TOYHOCTW. YCNOBHbIE akTVBbl He
OTpaXxatoTca B (bl/IHaHCOBOI;I OTHETHOCTW, HO noAsnexart PacKkpbITUIO MPW Han4nm BEPOATHOCTN MPUTOKA
SKOHOMWMYeCKMX BbIroa,.

Mpu3HaHNe AOXOMOB M pacxofoB — [1POLEHTHble JOXOAbl M PacXOAbl OTPAXaloTci Mo MNPUHLMMNY
HaYUCIEHNs W PACCHUTBIBAIOTCS MO MeTody 3@EeKTMBHOM MpPOLEHTHOM cTaBku. OTpaxkeHue
NPOLEHTHOrO 40X0Aa MO KPeauTy MPUOCTaHaBIIMBAETCA, ecv MNoralleHve Kpeanta npocpodeHo bonee
4em Ha 90 fiHel. MpoLeHTHble LOXOAb! BKAIOYAIOT B CEOS NPOLEHTHbIN AOXOL, NO BIOXEHWAM B LiEHHble
BymMaru. KOMUCCMOHHbIE M MpoYMe AOXOLbl OTHOCATCS Ha [4OXOLbl MO 3aBEPLUEHUN COOTBETCTBYIOLLMX
chmenok. lMnata 3a npefocTaBneHne KpeauToB KiveHTam (Mpw yCrnoBUWM, 4TO ee CyMMa fBNSeTcs
CYLLECTBEHHOM) BKIIIOYAEeTCA B COCTaB PacxofoB Oyaylimx nepuofoB (BMecTe C COOTBETCTBYIOLLMMMU
NPSMbIMU 3aTPaTaMm) W OTPAXKAETCs B KaYeCTBE KOPPEKTUPOBKM (DaKTUHECKMX AOXOLOB MO KPEeAMUTaM.
HenpoueHTHble pacxofbl OTPaXXaloTCs Ha OCHOBE METOLA HauYNCIIEHNS.

MeTtoauka nepecyeta B pyonu — [leHeXHble akTVBbl W MAcCKBbI, BbIPaXeHHble B MHOCTPAHHbIX BanioTax,
NepecynTLIBAIOTCA B PydnM Mo COOTBETCTBYIOLLEMY OOMEHHOMY KypCy Ha AaTy COCTaBNEHWUS OTYETHOCTW.
Onepaumu B MHOCTPaHHbIX BaslioTax OTPAXaloTcs Mo Kypcy, AeNCTBYIOLLEMY Ha AaTy onepauum. Mprbbiib 1
yObITKM, BO3HMKAIOLLME MPW NepecyeTe, BKIOHAIOTCA B YMCTbIN [IOXOA, MO OnepaLmsaM C MHOCTPaHHOM BantoToM.
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Rates of exchange — The exchange rates and prices on precious metals at year-end used by the Bank in
the preparation of the financial statements are as follows:

31 December 2003 31 December 2002
RUR/USD 29.4545 31.7844
RUR/EUR 36.8240 33.1098
RUR/XAU (1 ounce) 12,289.90 10,894.10

Offset of financial assets and liabilities — Financial assets and liabilities are offset and reported net on
the balance sheet when the Bank has a legally enforceable right to set off the recognized amounts and the
Bank intends either to settle on a net basis or to realize the asset and settle the liability simultaneously.

Fiduciary activities — The Bank provides depositary services to its customers, that include transactions
with securities on their depo accounts. The Bank accepts the operational risk on these activities, but the
Bank’s customers bear the credit and market risks associated with such operations.

Reclassifications — Certain reclassifications have been made to the financial statement as of
31 December 2002 to conform to the presentation as of 31 December 2003.

Net interest income comprises:
NET INTEREST INCOME

2003 2002
Interest income
Interest on loans and advances to customers 1,030,859 843,394
Interest on loans and advances to banks 57,791 37,689
Interest on reverse repurchase transactions 130,085 70,333
Interest on trading securities 4,092 13,773
Total interest income 1,222,827 965,189
Interest expense
Interest on debt securities issued (217,810) (173,097)
Interest on customer accounts (98,165) (45,864)
Interest on deposits from banks (67,487) (60,563)
Interest on repurchase transactions (16,715) (6,825)
Total interest expense (400,177) (286,349)
Net interest income before provision for loan losses 822,650 678,840

The movements in allowance for losses on interest earning assets, were as follows:

ALLOWANCE

FOR LOSSES Loans and Loans and Total

AND IMPAIRMENT advances advances

AND PROVISIONS to banks to customers
31 December 2001 42,451 155,180 197,631
(Recovery) /provision (12,436) 109,782 97,346
Loans written off against allowance - (15,293) (15,293)
Gain on net monetary position (4,723) (26,787) (31,510)
31 December 2002 25,292 222,882 284,174
(Recovery) /provision (15,946) 231,188 215,242
31 December 2003 9,346 454,070 463,416
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OGMeHHbIN KypcC — Huxe npreeneHbl 0OMEHHble KypcCbl 1 UeHbl Ha AOparMetalijibl Ha KOHel, rofa,
MCMOSIb30BaHHble baHKOM npu coctaBieHNn q)l/IHaHCOBOIZ OTHETHOCTW:

31 pekabps 2003 r.

31 pekabps 2002 r.

Pybnb/ponnap CLLA 29.4545
Pyb6nb/eBpo 36.8240
Pybrb /30010 (1 yHUMS) 12,289.90

31.7844
33.1098
10,894.10

3ayeT pMHAHCOBbLIX aKTMBOB U obsizatenbctB — (DUHAHCOBLIV akTVB W (UHAHCOBOe 0053aTeNnbCcTBO

3a4MTbIBalOTCA, U B GanaHce OTPaXKaeTcd CalbnpoOBaHHaaA CyMMa, Korha baHk umeer ropnondeckn

3aKpenieHHoe NpaBo OCYLLEeCTBUTL 3a4eT NPU3HaHHbIX B GanaHce CYyMM 1 HaMepeBaeTCA nmbo nponseectn

3a4€eT no CaJ'Ib,D,MpOBaHHOI;I cymMmme, nmbo peanmn3oBaTb akTB 1 NCMOJNTHUTb 06513aTeNbCTBO OHOBpPEeEMEHHO.

dugyunapHas pestenbHocTb — baHK MpefocCTaBnseT CBOMM KiMEHTaM yCyri Aeno3utapus,

obecneunBas XpaHeHne UeHHbIX 6yMar KNMeHTOB 1 npoBegeHne orlepauw?l C LUeHHbIMWN 6yrv1aran1 no

cyeTaMm pgeno. baHk npuHMMaeT Ha cebs onepauMoHHble PUCKM, CBSI3aHHble C GUAyLMaPHON

L0eATeIbHOCTblO, OAHAKO KpednTHble N PbIHOYHbIE PUCKK MO AaHHbIM onepaunam HeCyT KITMEeHTbI baHka.

Peknaccudumkauum — B (pUHAHCOBOW OTHETHOCTM MO cocTosiHWIo Ha 31 gekabps 2002 roga Obinm

npovseeeHbl peKJ'IaCCI/I(DI/IKaLI,I/II/I ona npvBeneHna ee B COOTBETCTBME C CDOpMOl?I npencraBiieHnd

oT4yeTHOCTM Ha 31 gekabps 2003 ropga.

2003

YUCTbI NPOLEHTHbIV LOXOA NPeACTaBeH ceayowmm obpasom:

2003 2002
MpoueHTHbIe goxoabl
lMpoLeHTbI Mo ccyAaM v CpefcTBaM,
npefoCTaBneHHbIM KIIMEHTAM 1,030,859 843,394
lMpoLeHTbl MO cCyaM 1 CPefcTBaMm,
npefocraBneHHbIM GaHKam 57,791 37,689
lMpoLeHTbl No cornalueHnsam obpaTtHoro PEMO 130,085 70,333
MpOLLEeHTbI MO TOProBbIM LieHHbIM ByMaram 4,092 13,773
Bcero npoLeHTHble A0X0Abl 1,222,827 965,189
MpoueHTHble pacxoabl
MpoueHTbI MO BbINYLLEHHbIM AOMTOBbLIM
LeHHbIM Bymaram (217,810) (173,097)
IMpoLEeHTbI Mo cHeTaM KIMEHTOB (98,165) (45,864)
MpoueHTbI Mo Aeno3untam 6aHkoB (67,487) (60,563)
MpoueHTbI Mo cornatueHnsm PEMO (16,715) (6,825)
Bcero npoueHTHble pacxoapbl (400,177) (286,349)
YUCTbIV NPOLIEHTHbIN A0X0A, A0 (POpMMPOBaHUS
pe3epBOB Ha NoTepu No ccyaam 822,650 678,840

YUCTbIA
MPOLIEHTHbINA AOXOL,

|/|Hq30pMaLl,I/I9I O OBVXEeHNW pe3epBOB Ha NoTepKn No akTBaM, NMPUHOCALLMM NPOLUEHTHbIE 0OXOObI,

npencrasneHa aienyowmm o6pa30M:

Ccynbl n cpeactea, Ccyabl 1 cpeacTBa, Utoro

npefocTaBneHHble  NpefocTaBneHHble

GaHkam KNneHTam
Ha 31 pekabps 2001 roga 42,451 155,180 197,631
(Bo3melueHne) /hopMnpoBaHe pe3epBoB (12,436) 109,782 97,346
CrnvcaHe cCyfl 3a CHeT pesepsa - (15,293) (15,293)
MpWBbIb OT MHAEKCALMM aKTUBOB 1 0653aTeNbCTs (4,723) (26,787) (31,510)
Ha 31 pekabps 2002 rona 25,292 222,882 284,174
(Bo3melLeHvie) /popMmpoBaHme pe3epBoB (15,946) 231,188 215,242
Ha 31 pekabps 2003 ropa 9,346 454,070 463,416

PE3EPBblI HA MOTEPU
N OBECLIEHEHME,
MPOYUE PE3EPBbI
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The movements in allowances for other losses, were as follows:

Securities Other Claims, guaran- Total

available- assets tees and other

for-sale commitments
31 December 2001 619 - 69,298 69,917
(Recovery) /provision (132) 3,950 (31,371) (27,553)
Write-offs against allowance - (1,964) (1,964)
Gain on net monetary position (73) (134) (6,957) (7,164)
31 December 2002 414 1,852 30,970 33,239
Provision 9,750 23,353 23,344 56,447
31 December 2003 10,164 25,205 54,314 89,686

Allowances for losses on assets and impairment are deducted from the related assets. Provisions for

claims, guarantees and commitments are recorded in liabilities.

Net gain on foreign exchange operations comprise:

NET GAIN

ON FOREIGN 2003 2002

EXCHANGE .

OPERATIONS Deallng, net 236,485 65,725
Translation differences, net (105,178) 56,905
Total net gain on foreign exchange operations 131,307 122,630
Fee and commission income and expense comprise:

FEE AND

COMMISSION INCOME 2003 2002

AND EXPENSE s
Fee and commission income:
Settlements 53,010 49,422
Cash operations 33,361 17,686
Documentary operations and guarantees 36,884 1,681
Other operations 41,730
Total fee and commission income 123,255 110,519

2003 2002

Fee and commission expense:
Cash operations (8,263) (3,386)
Settlements (3,722) (3,587)
Other operations (26,003) (20,437)
Total fee and commission expense (37,988) (27,410)

DIVIDEND INCOME

During the years ended 31 December 2003 and 2002 dividend income comprises of the dividends on

OAO Lukoil shares held by the Bank.
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MHbopMaLMs 0 ABUXKEHMIN Pe3ePBOB Ha NMOTEPM MO NPOYMM aKTVBaM NpeacTaBeHa ciefytolwmmM 0b6pa3om:

LleHHble 6ymaru, Mpoune TpeGoBaHus, WUtoro
nmMetomecs aKTUBbI rapaHTum
B HanNM4Yumn 1 npoyne
AN npopaxu obGsi3aTenbcTBa
Ha 31 pekabps 2001 rona 619 69,298 69,917
(BosmeleHwe) / hopMmpoBaHme
pe3epBoB (132) 3,950 (31,371) (27,553)
CrnncaHme 3a c4eT pesepsa (1,964) (1,964)
MpvbbINb OT MHAEKCALMM aKTVBOB
1 0bs3aTeNbCTB (73) (134) (6,957) (7,164)
Ha 31 pekabps 2002 rona 414 1,852 30,970 33,239
DopMrpoBaHVe pe3epBoB 9,750 23,353 23,344 56,447
Ha 31 pekabpsa 2003 ropa 10,164 25,205 54,314 89,686

Pe3epBb| Ha noTepmn No aktrmeam u O6eCLI,eHeHI/Ie BbIHNTAIOTCA M3 COOTBETCTBYIOLLINX aKTUBOB. Pe3epBb| no

Tpe6OBaHI/IF|M, rapaHTNAM U obsi3aTenbCTBaM Y4YUTbIBAtOTCA B COCTaBe MacCBOB.

2003

Yucras nprbbiib NO onepaumsmM C MHOCTPaHHOW BanioToM NpefcTaBneHa clenyoLwym oopasom:

YUNCTASA NMPUBbIIb

2003 2002 Mo OMEPALINAM
Yucrble LOXOAbI OT AUANHIOBbLIX ONepaLmm 236,485 65,725 C ”HOCTEAHHOM
YuCTble Hepeanv3oBaHHble KypCcoBble PasHMLLb (105,178) 56,905 BATIIOTOU
WUToro uncras npubbinb No onepauusam
C MHOCTPaHHOW BanoTon 131,307 122,630
KoMm1CCroHHble LOXOAbl M Pacxofbl MpeAcTaBfeHbl CleayoLM obpa3om:

KOMWCCUNOHHbIE

2003 2002 00X04bl
Joxofibl No ycyramM ¥ KOMUCCUU, MOJTyHeHHbIe 3a: 1 PACXOAbI
pacyeTHoe 0bCNyXnBaHe 53,010 49,422
npoBeAeHKe KaCcCoBbIX onepaummn 33,361 17,686
npoBefeHvie LOKYMEHTapHbIX onepaLuii
1 NpefoCTaBeHNe rapaHTnin 36,884 1,681
npo4me onepauunm 41,730
WTtoro poxoabl no yciyram  KOMUCCUA MosyYeHHble 123,255 110,519

2003 2002
Pacxoppbl No ycryram  KOMUCCMU, yrnavyeHHble 3a:
NpOBeAEHVE KaCCOBbIX onepaLii (8,263) (3,386)
pacyeTHoe 0bCyXMBaHe (3,722) (3,587)
npoune onepawmm (26,003) (20,437)
UToro pacxoabl No ycayramMm  KOMUCCMU ynnaveHHble (37,988) (27,410)
[oxon B BvAe AMBWMAEHAOB 3a rofbl, 3akoHumBwumecs 31 gekabps 2003 wn 2002 rr, BKIOHaeT

AVBUAEHADI

AVBUAEHIbI N0 akumam OAO “NYKOWN”, npuHagnexatumm banky.

MONYYEHHbBIE
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OTHER INCOME

Other income comprises:

2003 2002

Recovery of executory costs 27,832 10,197
Penalties received on leasing operations 10,311 4,812
Negative goodwill amortization 2,462 2,462
Other 20,133 15,842
Total other income 60,738 33,313
OPERATING 2003 2002
EXPENSES Salary and bonuses 279,528 197,496
Advertising and marketing expenses 77,648 41,673
Taxes, other than income tax 40,728 42,520
IT services and communication expenses 34,494 15,658
Depreciation of fixed and intangible assets 23,927 26,043
Presentation expense 20,135 -
Administrative services 19,699 -
Repairs and maintenance expense 19,128 24,926
Professional services fees 17,243 9,585
Social security costs 15,049 12,050
Security expenses 12,115 9,187
Amortization of goodwill 11,062 9,739
Other employees’ benefits 9,616 -
Transportation expense 7,371 -
Loss on disposal of fixed assets 6,970 -
Operating lease expense 3,449 27,383
Other 19,947 35,311
Total operating expenses 618,109 451,571

INCOME TAXES

The Bank provides for taxes based on the statutory tax accounts maintained and prepared in accordance
with the statutory tax regulations which may differ from International Financial Reporting Standards.
During the years ended 31 December 2003 and 2002, the Russian'’s tax rate for corporations’ for profits

other than on state securities was 7.5 % for Federal taxes and 16.5% for City taxes (combined 24% rate).

Tax liabilities as of 31 December 2003 and 2002 consist of the following:

2003 2002
Current tax liabilities 10,361 -
Deferred tax liabilities 96,112 122,853
Income tax liabilities 106,473 122,853

The Bank is subject to certain permanent tax differences due to non-tax deductibility of exchange losses

and other expenses and tax-free regime under local tax regulations.

Deferred taxes reflect the net tax effects of temporary differences between the carrying amounts of assets

and liabilities for financial reporting purposes and the amounts used for tax purposes.
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Mpoyvre foxoAbl NpeacTaBneHbl ciedyioLlimM 0bpa3om: MPOYUE
2003 2002 AnoxoAabl

BosmelleHme pacxogoB Ha OCyLLecTBleHme

NU3NHIOBBIX OnepaLummn 27,832 10,197

Mony4eHHble WTpadbl MO I3MHIOBLIM OnepaLam 10,311 4,812

AMOPpTM3aLMs OTpULLATENIbHOW AeN0BOW penyTaLmm 2,462 2,462

Mpoyee 20,133 15,842

Utoro npoune poxonpbl 60,738 33,313
2003 2002 OMEPALIMOHHBIE

3apaboTHas nnata u npeMun 279,528 197,496 PACXO4bl

Pacxombl Ha peknamy 77,648 41,673

Hanoru (kpoMe Hanora Ha NpubbINb) 40,728 42,520

Pacxofibl Ha ycnyrv B 06nactt MHOPMAaLIMOHHBIX TEXHO-

NOTVIA U Ha TENEeKOMMYHWKALMOHHOe 00CyXnBaHMe 34,494 15,658

AMOpPTM3aLMA OCHOBHbIX CPeACTB M HEMaTepManbHbIX akTMBOB 23,927 26,043

MNpencraBuTENbCKME PaCcxonbl 20,135 -

ALMWUHNCTPATUBHbIE pacxofpbl 19,699 -

PeMOHT 1 00CnyXMBaHWe 060PYyAOBaHNSA 19,128 24,926

lMnata 3a NnpodeccnoHanbHble ycnyr 17,243 9,585

3aTpaTbl Ha coumanbHoe obecneyeHuve 15,049 12,050

Pacxombl Ha obecrneyeHne 6e30nacHOCTA 12,115 9,187

AMOPTU3aLMs [eNoBOV penyTaumm 11,062 9,739

Mpoune BbINNaThl paboTHUKaM 9,616 -

TpaHCnopTHbIE Pacxodbl 7,371 -

YObITOK OT BbIObITVS OCHOBHbIX CPEACTB 6,970 -

Pacxonbl Ha apeHay 3,449 27,383

Mpoune 19,947 35,311

NToro onepaunoHHble pacxoabl 618,109 451,571

BaHKk coctaBnseT pacyeTbl MO HANOry 3a TeKyLLMI Nepro Ha OCHOBaHWM AaHHbIX HAIOrOBOTO y4eTa, OCy-
HANor

LecTBifseMoro B COOTBETCTBUN C Tpe6OBaHI/IFIMI/I Ha/I0roBoro 3akoHoatesibCrBa, KOTOpble OTNINHatoTCA OT HA MPUEbIIb

MexayHapoOHbIX CTaHAAPTOB (hMHAHCOBOWM OTYETHOCTW. 3a rofbl, 3aKoH4MBLWMecs 31 aekabps 2003 n
2002 rr., Ha TeppuTopUM Poccuickon denepaumm cTaBka Hanora Ha NpMbbINb, KpoMe NprbbINK Mo ro-
CYOapCTBEHHbIM LieHHbIM Bymaram, coctaBnsna ans opuaundeckux nuu, 24% (7.5% — denepanbHbin
Brooxet n 16.5% — ropofckon bomaxer).

Hanorosble 0bsi3aTenbcTBa No coctosiHMio Ha 31 gekabps 2003 1 2002 rr. npeacTaBneHb! Clefyowmm

obpazom:

2003 2002
Tekylme Hanorosble 0bs3aTensCTBa 10,361 -
OTnoxeHHbIe Hanorosble 00A3aTensLCTBa 96,112 122,853
O06si3aTenbCTBa Mo Hanory Ha NpuGbUb 106,473 122,853

B cBfi3n C TeM, YTO B COOTBETCTBUM C pOCCI/II;ICKI/IM HaJloroBbIM 3aKOHOOATENIbCTBOM OnpenesieHHble pac-
XOObl N OXOObl HE Y4TbIBAtOTCA ANA uenewn HaJ'IOI'OO6J'IO)KEHI/I‘FI, y BaHka BO3HVKaOT MOCTOSIHHbIE HaMO-
roBble pasHMLbI.

OTCPOYEHHbIN HAMOT OTPAXKAET YMCTbI HANOTOBbIN 3(hMEKT OT BPEMEHHbIX PA3HML, MEXLY YYETHOM CTOM-
MOCTbIO aKTVBOB 1 00A3aTeNbCTB B LENAX (PUHAHCOBOW OTHETHOCTU U CyMMOW, OMpeaensemMon B Lensx
HanorooboXeHUs.
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Temporary differences as of 31 December 2003 and 2002 relate mostly to different methods of income
and expense recognition as well as to recorded values of certain assets.

Temporary differences as of 31 December 2003 and 2002 comprise:

2003 2002
Deferred assets:
Other liabilities 32,572 11,219
Fixed assets 9,804 9,795
Loans to banks - 5,800
Total deferred assets 42,376 26,814

2003 2002
Deferred liabilities:
Loans and advances to customers (406,716) (538,701)
Other assets (20,621) -
Trading securities (15,506) -
Total deferred liabilities (442,843) (538,701)
Net deferred liabilities (400,467) (511,887)
Deferred tax liabilities at the statutory rate (24%) (96,112) (122,853)

Relationships between tax expenses and accounting profit for the years ended 31 December 2003 and
2002 are explained as follows:

2003 2002
Profit before income tax and minority interest
and after loss on net monetary position 278,076 105,788
Statutory tax rate 24% 24%
Theoretical tax at the statutory tax rate 66,738 25,389
Tax effect of permanent differences (52,379) 7,241
Income tax expense 14,359 32,630
Current income tax expense 41,100 27,900
Deferred tax (recovery)/expense (26,741) 4,730
Income tax expense 14,359 32,630
Deferred income tax liabilities 2003 2002
At beginning of the period 122,853 135,960
(Decrease) /increase in the deferred income tax for the period (26,741) 4,730
Gain on net monetary position - (17,837)
At end of the period 96,112 122,853
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BpemeHHble pa3Hmubl Ha 31 gekabps 2003 1 2002 rr., B OCHOBHOM, CBSiI3aHbl C pa3fiv4HbIMU MeToAaMMm
y4eTa JOXOA0B M PACXOA0B, @ TakXKe C yHeTHOM CTOMMOCTbIO HEKOTOPbIX aKTUBOB.

HanoroBbin 3dhekT 0T BpeMeHHbIX Pa3HuMLL Mo cocTosHMIO Ha 31 aekabpsa 2003 1 2002 rr. npeacTaBneH
cnefyoLlm obpasom:

2003 2002
OTNOXEeHHble aKTUBbI:
Mpo4yne naccrBbl 32,572 11,219
OCHOBHble CpeacTBa 9,804 9,795
Ccynbl, NpefocTaBneHHble GaHkam - 5,800
NToro oTnoXXeHHble aKTUBbI 42,376 26,814
2003 2002
OTnoxeHHble 0bs3aTenbCTBa:
Ccynbl v CpeacTea, NPeaoCTaBeHHble KMeHTam (406,716) (538,701)
Mpoune akTMBbI (20,621)
ToproBble LeHHble Bymaru (15,506)
NToro oTnoxkeHHble oGsi3aTenbCcTBa (442,843) (538,701)
YucTble OTNOXeHHble 0bA3aTensbCcTBa (400,467) (511,887)
OTnoXeHHble HanoroBbie 06s3aTenbCcTBa
no ycraHoBneHHown ctaBke (24%) (96,112) (122,853)

CooTHOLLEHNE MexXAay PacXxofamMK Mo yraTte HaloroB U NPUObLIIbIO Mo OyxranTepckomy yyeTy 3a rofbl,
3aKoH4MBLIMecs 31 aekabps 2003 1 2002 T, NnpeacTaBneHo cleaytoLM obpasom:

2003 2002
MpuGLIb A0 HAaNOroo6NoXXeHUs 1 BONMY MEeHbLUMHCTBA
M nocrie oTpaXkeHUs yobITKa No YNCTON AeHEXHOW No3uumumn 278,076 105,788
YcraHoBneHHas 3aKOHOM CTaBKa Hasnora 24% 24%
Hanor no ycraHoBneHHoW CTaBke 66,738 25,389
HanoroBbIvt 3peKT OT MOCTOHHbBIX Pa3HKLL (52,379) 7,241
Pacxopapbl nNo Hanory Ha NpuGbLIb 14,359 32,630
TekyLme pacxofpl No Hanory Ha nprbbinb 41,100 27,900
(Bo3melLieHVe) /pacxofbl MO OTNOXKEHHOMY Hanory Ha npuobiib (26,741) 4,730
Pacxopapbl nNo Hanory Ha NpuGbLIb 14,359 32,630
ObGsi3aTenbCTBA MO OT/IOXKEHHOMY Hanory Ha npubbinb 2003 2002
Ha Hayano nepropaa 122,853 135,960
(Y™meHbLLeHWe) /yBenmyeHve OTNOXEHHOTo Hasora
Ha NpWbbIb 3a Nepros, (26,741) 4,730
[loxof, NMo YnCTon feHeXHOM No3uLmmn - (17,837)
Ha koHeL, nepnopaa 96,112 122,853
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MINORITY INTEREST The Bank acquired an ownership interest in Alcor Holding Group AG in August 2002. The minority inter-
est was recalculated at the nearest reporting date to the date of acquisition and during 2003 and 2002
comprises:

31 August 2002 1,800
Share of net profit of minority shareholders 1,376
31 December 2002 3,176
Share of net profit of minority shareholders 1,206
31 December 2003 4,382

2003 2002

CASH AND .

AR TR Cash in vault 227,645 224,014

THE CENTRAL BANK Balance with the Central Bank of the Russian Federation 1,377,800 315,116

OF THE RUSSIAN .

FEDERATION Total cash and balances with the Central Bank
of the Russian Federation 1,605,445 539,130
The balances with Central Bank of Russian Federation as of 31 December 2003 and 2002 include RUR
304,412 thousand and RUR 120,967 thousand, respectively, which represent the minimum reserve
deposits required by the CBR. The Bank is required to maintain the reserve balance at the CBR at all times.
Cash and cash equivalents for the purposes of the statement of cash flows comprise:

2003 2002

Cash and balances with the Central Bank
of the Russian Federation 1,605,445 539,130
Loans and advances to banks in OECD countries 159,136 78,870
Precious metals in vault 1,167 2,246

1,765,748 620,246
Less minimum reserve deposit with the Central Bank
of the Russian Federation (304,412) (120,967)
Total cash and cash equivalents 1,461,336 499,279
Loans and advances to banks comprise:

LOANS AND

ADVANCES 2003 2002

O LS Loans to banks 581,373 1,144,195
Advances to banks 170,692 236,398
Accrued interest income 156 102

752,221 1,380,695
Less allowance for loan losses (9,346) (25,292)
Total loans and advances to banks, net 742,875 1,355,403

Movements in allowances for loan losses for the years ended 31 December 2003 and 2002 are disclosed
in Note 5.
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B aBrycte 2002 roga baHk nprobpen gonto y4actus B KoMnaHum Anbkop XonamHr fpynn Al [Jons MeHb- nons
LUMHCTBA, KoTopas Obina nepecymntaHa Ha oTHeTHYyIO AaTy, Onvxanwyio K aate nprobpeTeHns, B TedeHne MEHbLUMHCTBA
2003 1 2002 rr. Obina NpeAcTaBneHa cnegyowmm obpasom:

Ha 31 aBrycra 2002 ropa 1,800
[lons 4yncTtom npudbINuv, OTHOCALLENCS K 4O MEHbLIVHCTBA 1,376
Ha 31 pekabpsa 2002 roga 3,176
[lons 4yncTom npudbINY, OTHOCALLENCS K A0 MEHbLUMHCTBA 1,206
Ha 31 pekabps 2003 roga 4,382
2003 2002 JAEHEXXHbBIE CPEACTBA
Hanun4Hble cpencrea B Kacce 227,645 224,014 N OCTATKU
[leHexHble cpefcTBa B LieHTpanbHom OaHke B uEHTPA”bHQM _
. - BAHKE POCCMNCKOU
Poccuninckon ®enepauim 1,377,800 315,116 ®ELEPALIN
WToro peHexHble cpeacTsa B kacce n LleHTpanbHOM
6aHke Poccuiickon depepauun 1,605,445 539,130
OcTaTkn geHexHbIx cpefcts B LleHTpanbHom OaHke Poccuinckon ®enepaumnn Ha 31 gekabps 2003 u
2002 rr. Bkto4aloT cyMmbl 304,412 Thic. py0. 1 120,967 ThiC. pyb. COOTBETCTBEHHO, NpeacTaBnsiole
cobown obszaTenbHble pe3epBbl, NepednciieHHble B LIb PO. baHk 06s3aH AenoHrpoBaTh 06si3aTesNbHble
pe3epsbl B LIb P® Ha mocTosHHOW OCHOBe.
[eHexHble cpeacTBa M 1X 3KBVIBANEHTbI, NpeAcTaBeHHble B OTHeTe O ABMXKEHWM OeHeXHbIX cpeacTs,
BKJIIOHAIOT CrieflytoLimne CyMMbI:
2003 2002
[leHexHble cpeacTsa B LleHTpansHOM baHke
Poccumckon PepdepaLmm 1,605,445 539,130
Ccynbl 1 CpeacTBa, npefocraBneHHble baHkam ctpaH O2CP 159,136 78,870
[paroLeHHble MeTansbl B XpaHUnLLe 1,167 2,246
1,765,748 620,246
3a BbIYETOM CyMMbI pe3epBOB, pa3mMellieHHbIX B LB PO (304,412) (120,967)
NToro peHeXxHble cpeacTBa U UX SKBUBaNEHTbI 1,461,336 499,279
Ccynbl U CpeacTsa, NpenocTaBneHHble 6aHkaMm, NpeacTaBneHbl cledyiowmm obpasom: AT
2003 2002 N CPEACTBA,
Ccynpbl, NpeaocTaBneHHble baHkam 581,373 1,144,195 MPEAOCTABNEHHbIE
CpepcrBa, NpeaocTaBieHHble 6aHkam 170,692 236,398 BARICAM
HapallleHHble NPOLEeHTHbIe foXoAb! 156 102
752,221 1,380,695
3a BbIYETOM pe3epBa Ha MnoTepu no CCyaam (9,346) (25,292)
WUTtoro ccyppl 1 cpencTBa, NpepocTaBneHHble 6aHKkaM, HETTO 742,875 1,355,403

NHbopMaLums o ABUXKEHNI Pe3epBOB Ha NMOTepy Mo CCyAaM 3a rofibl, 3akoH4umnswvecs 31 nekabps 2003
1 2002 rr., npeacrasneHa B KommeHTapum 5.
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As of 31 December 2003 and 2002, the advances to banks include fixed amounts of RUR 8,474 thou-
sand and RUR 6,964 thousand, respectively, placed with Europay International as a guarantee deposit on
operations with plastic cards.

As of 31 December 2002 the Bank had loans and advances to one bank totaling RUR 370,000 thousand
which exceeded 10% of the Bank’s equity.

As of 31 December 2003 the Bank placed equivalent of RUR 441,818 thousand as deposit in US Dollars
with a Russian bank operating in Switzerland which was secured by deposit in the same currency received
from the same bank (see Note 22).

TRADING SECURITIES

2003 2002
Shares of OAO NK Lukoil 473,941 338,916
Promissory notes of OO0 Mezhregiongaz - 24,988
Other 71 68
Total trading securities 474,012 363,972

As of 31 December 2003 included in trading securities are shares of OAO NK Lukoil which were sold
under repurchase agreement with other banks amounting to RUR 472,524 thousand. The agreements
have maturity within 2 weeks since the reporting date (Note 23).

As of 31 December 2002 included in trading securities are shares of OAO NK Lukoil, used as collateral on
interbank deposit agreements amounting to RUR 337,936 thousand, respectively. All pledge agreements
have maturity within 2 days since the reporting date (Note 22).

SECURITIES
PURCHASED

UNDER AGREEMENT
TO RESELL

As of 31 December 2003 and 2002 the securities purchased under agreements to resell comprise:

2003 2002
Promissory notes of OO0 Fincom-Investments and Management 300,029 -
Promissory notes of ZAO Brokenergogaz 257,332 100,000
Promissory notes of OO0 Stroyexpo 199,700 -
Promissory notes of OAO Pervouralsky Novotrubny Zavod 20,000 20,000
Promissory notes of ZAO Interros-Fincom - 204,740
Promissory notes of ZAO KMCC Energogarant - 100,000
Promissory notes of OAO FTK Alcor-Invest - 24,174
Promissory notes of OAO MK EnergoPromAtom - 19,806
Total securities purchased under agreement to resell 777,061 468,720

The Bank purchased these securities under agreements to resell which mature within 3-4 days since the
reporting date. These agreements were exercised in due course.
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Mo coctosHuMio Ha 31 gekabps 2003 1 2002 rT. cpeAcTBa, NpeaocTaBieHHble 6aHkam, BKIoYanm B cebs
(DUKCMPOBaHHble CyMMbI B pazmepe 8,474 Toic. pyb. 1 6,964 ThiC. pyD. COOTBETCTBEHHO, Pa3MeLLeHHble
B Europay International B ka4ecTBe rapaHTVIMHOIO Aeno3unTa no onepaLysM C NNacTMKOBbIMM KapTaMu.

Mo coctosiHmio Ha 31 nekabps 2002 roga baHkoM ObIN NpefocTaBneHbl cCyabl 0AHOMY GaHKy Ha 00-

wyto cymmy 370,000 Thic. pyb., KoTopast npeBbiwana 10% cymMMbl kanutana baHka.

Mo coctosHMio Ha 31 fekabps 2003 roga baHkoM Obin pa3melleH akBrBaneHT 441,818 Tbic. pyo. B Ka-
yecTe feno3mTa B gonn. CLUA B poccuiickom baHke, BefyLlem onepaumm B LLBeriLapun, Kotopbin Obin
obecneyeH [eno3nToM B TOW e BasioTe, MPUHSATLIM y Toro e 6aHka (cM. KommeHTapuin 22).

- 2003 2002 TOPIrOBbIE LLEHHbIE
Akumm OAO "HK JTYKOWI” 473,941 338,916 BYMATU
Bekcena OO0 “"MexpervoHras” - 24,988
Mpoyne 71 68
WUToro Toproeble LieHHble Gymaru 474,012 363,972

Mo coctosHMio Ha 31 gekabps 2003 rofda B TOpProBble LeHHble Oymari Obinm BkoYeHbl akumumn OAO
"HK JIYKOWN", npopaHHble no cornawenvam PEMO ¢ apyruMu BGaHKamu, Ha OBLLYI0 CyMMy
472,524 Ttbic. pyb. Cpok noralleHuns 06s3aTebCTB No CornalleHrsM CoCTaBseT 2 Hefenn ot Aatbl oT-
vetHocTn (KommeHTapuin 23).

Mo coctosiHnio Ha 31 aekabps 2002 rofa B TOprogble LeHHble Bymar Obinn BKoYeHsbl akumm OAO
“HK JTYKOWIT", ncnonb3oBaHHble B Ka4eCTBe 3a0ra No CornalleHmio 0 MexX0aHKOBCKMX Aeno3mTax, Ha
obuiyto cymmy 337,936 Thic. pyd. Cpok UCMOMHeHWs 0b6s3aTeNbCTB Mo BCeM AOroBOpPaM 3asora CocTaB-
nseT 2 Heenw ot Aatbl ot4eTHoCTM (KommeHTapuin 22).

Mo coctosiHWio Ha 31 gekadbps 2003 1 2002 rr. LeHHble Oymaru, NpUoOpeTeHHbIe MO COrnalleHnsam
LLEHHbIE BYMATU,

PEMO, npencraBneHsb cleayiolM obpasom: NPUOBEPETEHHBIE
2003 2002 MO COMALUEHNAM
PEMO
Bekcena OO0 “"®uHkoM-UHBeCTMeHTC 3HA, MeHeaXmeHT” 300,029 -
Bekcens 3A0 “bpokaHeproras” 257,332 100,000
Bekcens OO0 “Crpomakcno” 199,700 -
Bekcens OAQ “lMepBoypanbCkmii HOBOTPYOHbIM 3aBoA” 20,000 20,000
Bekcensa 3A0 “UHTeppoc-DuHKom” - 204,740
Bekcenga 3A0 “KMCC “SHeprorapaHT” - 100,000
Bekcena OAO ®OTK “Anbkop-VHBect” - 24,174
Bekcens OAO MK “3HeprollpomATom” - 19,806
Bcero LieHHble Gymaru, nprobpeTeHHble Mo cornateHusim PEMO 777,061 468,720

BaHk I'IpVIO6p6J'I YKa3aHHble BeKCena rno corfaleHnam PEMO ¢ yanoBNAMU I'IOCJ'IeD,yIOLLLeI;I npofaxum B Te-
YyeHure 3-4 ,D,Hel;l rnocne oT4eTHOW natbl. JaHHble cornalenus ObINK BbINOSHEHbI B Ha,D,J'Ie)KaLLLl/II;I CpOK.
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LOANS
AND ADVANCES
TO CUSTOMERS

Loans and advances to customers comprise:

2003 2002
Originated loans 8,996,426 4,052,940
Net investment in finance lease 1,757,935 1,546,863
Advances on finance lease 861,485 794,805
Accrued interest income 31,920 20,183
11,647,766 6,414,791
Less allowance for loan losses (454,070) (222,882)
Total loans and advances to customers, net 11,193,696 6,191,909
2003 2002
Loans collateralized by equipment 2,959,373 3,586,129
Loans collateralized by property rights 1,993,339
Loans collateralized by the Bank’s promissory notes 1,808,189 332,290
Loans collateralized by goods in turnover 1,668,698 793,836
Loans collateralized by corporate guarantees 683,742 416,619
Loans collateralized by other assets 445,849 307,159
Loans collateralized by real state 315,399 -
Unsecured loans 1,741,257 958,575
Accrued interest income 31,920 20,183
11,647,766 6,414,791
Less allowance for loan losses (454,070) (222,882)
Total loans and advances to customers, net 11,193,696 6,191,909

Movements in allowances for loan losses for the years ended 31 December 2003 and 2002 are disclosed

in Note 5.

As of 31 December 2003 and 2002 the Bank issued loans to six and two customers totaling RUR
3,947,556 thousand and RUR 786,902 thousand, respectively, which individually exceeded 10% of the

Bank’s equity.

As of 31 December 2003 and 2002 included in loans and advance to customers are non-accrual loans

amounted to RUR 142,261 thousand and RUR 152,751 thousand, respectively.
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Ccym;l v cpecrtsa, npegocraBlieHHble KneHTaM, npencrasnieHbl adiegyownm o6pa3orv|:

ccynbl
2003 2002 N CPEACTBA,

Ccyapl, NpefoCTaBneHHble KIIMeHTaM 8,996,426 4,052,940 Ezflﬂg:;:anEHHblE
Yncrble MHBECTULUK B (DUHAHCOBYIO apeHay 1,757,935 1,546,863
ABaHCbI No h1HAHCOBOW apeHze 861,485 794,805
HapallleHHble NPOLEeHTHbIE OXOAb! 31,920 20,183

11,647,766 6,414,791
3a BblYETOM PE3epPBOB Mof, BO3MOXHbIe NoTepm (454,070) (222,882)

NToro ccyabl N cpeacTBa, npeaocraBieHHble

KNMeHTaMm, HeTTo 11,193,696 6,191,909
2003 2002
Ccynbl, obecreyeHHble 3a510roM 060pyAoBaHS 2,959,373 3,586,129
Ccynpbl, obecneyeHHble 3a10roM npas COOCTBEHHOCTA 1,993,339
Ccynpbl, obecneyeHHble Bekcenamu baHka 1,808,189 332,290
Ccynbl, obecreyeHHble 3a510roM ToBapoB B 06opoTe 1,668,698 793,836
Ccynpl, 0becnedeHHble KOPNopaTUBHbLIMM rapaHTUAMM 683,742 416,619
Ccynpbl, obecneyeHHble NPOHNMM CpeaCcTBaMM 445,849 307,159
Ccynbl, obecneyeHHble 3a510roM HeIBMXMOCTY 315,399
HeobecneyeHHble ccyapl 1,741,257 958,575
HapallleHHble NPOLEHTHbIe fLoXoabl 31,920 20,183
11,647,766 6,414,791
3a BbI4ETOM PE3epPBOB MOf, BO3MOXHbIe NoTepm (454,070) (222,882)

WUTtoro ccyabl 1 cpencTBa, npefocraBieHHble
KIIMeHTaM, HETTO 11,193,696 6,191,909

NHdopMaLms o ABMXKEHMM pe3epBOB Ha NOTepK Mo CCyAaM 3a rofbl, 3akoH4uBLUMecs 31 gekabps 2003
1 2002 rr., npencraBneHa B KommenTapum 5.

Mo coctosHMio Ha 31 aekabpsa 2003 1 2002 rr. baHkoM ObINV NpefoCTaBneHbl CCyAbl U CPeacTBa WecTn
1 ABYM KJIMEHTaM Ha obLyto cymmy 3,947,556 Thic. pyb. 1 786,902 TbiC. pyb. COOTBETCTBEHHO, KaXAas
113 KOTopbIX NpeBblwana 10% cymmbl kanuTtana baHka.

Mo coctosiHmio Ha 31 nekabps 2003 1 2002 rT. B cCyfbl U CPefCTBa, NpefocTaBneHHble KIMeHTaM, BKITO-
4anmncb HeobCNyXKMBaeMble CCybl Ha 00LLyio cymMmMy 142,261 Thic. pyd. 1 152,751 Thic. pyb. COOTBETCT-
BEHHO, MO KOTOPbIM HE HAYNCAANNCH MPOLEHTHI.
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As of 31 December 2003 and 2002 the Bank had loans totaling RUR 4,296,380 thousand and RUR
2,234,327 thousand, respectively, which represent significant geographical concentration in Moscow
and Moscow region forming 37% and 35% of the loan portfolio, respectively.

Analysis by industry 2003 2002
Food industry 2,417,928 1,056,052
Trade 1,809,362 1,215,529
Industry manufacturing 1,339,170 360,095
Transportation 955,199 529,541
Investment in real estate 901,341 474,738
QOil, gas and coal extraction 858,105 220,839
Engineering 692,846 621,789
Refining 625,997 389,114
Extraction of gold, precious metals and diamonds 609,973 485,444
Operating and finance lease 335,427 431,282
Agriculture 271,175 34,919
Individuals 245,375 42,378
Construction 210,008 95,096
Printing industry 140,825 126,440
Other services 95,751 90,348
Fishing 93,810 107,800
Science and research 13,443 35,039
Finance 111 78,165
Accrued interest income 31,920 20,183

11,647,766 6,414,791
Less allowance for loan losses (454,070) (222,882)
Total loans and advances to customers, net 11,193,696 6,191,909

The components of net investment in finance lease as of 31 December 2003 and 2002 are as follows:

2003 2002
Total minimum lease and maintenance payments 2,415,051 2,438,614
Less: executory costs (75,551) (48,772)
Net minimum lease payments 2,339,500 2,389,842
Less: unearned finance income (581,565) (842,979)
Net investment in finance lease 1,757,935 1,546,863

2003 2002
Not later than one year 1,312,685 1,090,051
Later than one year not later than five years 1,026,815 1,299,791
Total future minimum lease payments 2,339,500 2,389,842

The present value of future minimum lease payments due from customers under finance lease as of
31 December 2003 and 2002 are as follows:

Current portion 944,251 618,746
Long-term portion 813,684 928,117
Net investment in finance lease 1,757,935 1,546,863
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Mo coctosHMio Ha 31 nekabps 2003 1 2002 rr. baHKoM ObINM BblAaHbI CCyAbl KnveHTaM B Mockse ©
MockoBckor obnactin Ha cymmy 4,296,380 Tbic. pyd. 1 2,234,327 TbiC. pyd. COOTBETCTBEHHO, HTO CO-
craBnsano 37% n 35% Bcero KpeAUTHOIo noptdens.

AHanus no cektopam 3KOHOMUKM 2003 2002
MniLeBas MPOMbILLNEHHOCTb 2,417,928 1,056,052
Toprosns 1,809,362 1,215,529
MpombiLLNeHHOe NPOM3BOACTBO 1,339,170 360,095
TpaHcnopTHas otpacsib 955,199 529,541
NHBeCTULMIN B HEeABMXMMOCTb 901,341 474,738
HedTerazosas otpacib 1 fobblva yris 858,105 220,839
MalunHocTpoeHne 692,846 621,789
Mepepabotka 625,997 389,114
[obblya 30n0Ta, AparoLUeHHbIX METanIoB 1 anMa3oB 609,973 485,444
OnepaunoHHas 1 rHaHcoBas apeHa 335,427 431,282
Cenbckoe X034MCTBO 271,175 34,919
YacTHbIn cekTop 245,375 42,378
CTpouTensbCTBo 210,008 95,096
Monurpaduryeckas NPOMbILLIEHHOCTb 140,825 126,440
Mpoyne ycnyrm 95,751 90,348
PbibonoBCTBO 93,810 107,800
Hay4Ho-1nccnepoBatensckie pabotsl 13,443 35,039
®uHaHCOBbIE yCNyrn 111 78,165
HapallleHHble NPOLeHTHbIe foXOab! 31,920 20,183

11,647,766 6,414,791
3a BblYETOM pe3epBa Ha MnoTepu no CCyaam (454,070) (222,882)
UToro ccyabl 1 cpepncrea, npeaocraBieHHble KineHTaM, HeTTo 11,193,696 6,191,909

Mo coctosiHMio Ha 31 gekabps 2003 1 2002 IT. YACTble HBECTMLMM B DMHAHCOBYIO apeHy Obinu npef-
CTaBneHbl CrefytoLmm 00pa3om:

2003 2002
06N 06BEM MUHNMANbHBIX NaTeXen No apeHae
1N TeXHUYeCKOMY 0DCNyXXMBaHMIO 2,415,051 2,438,614
3a BbIYETOM: PACXO0B Ha OCYLLECTBIIEHME OnepaLmi (75,551) (48,772)
YucTble MUHMManbHble NnaTtexu no apeHae 2,339,500 2,389,842
3a BbIYETOM: HEMOMyYeHHbIX (DMHAHCOBbIX OXOA0B (581,565) (842,979)
Yucrble MHBECTUL MU B (PUHAHCOBYIO apeHay 1,757,935 1,546,863
2003 2002
He Gonee opHoro roaa 1,312,685 1,090,051
Bonee ofHoro rofa, Ho He Gonee NATY net 1,026,815 1,299,791
O6WUI 06beM ByAyLMX MUHMMANBHbBIX NaTexen
no pMHaHCcoBOM apeHae 2,339,500 2,389,842

TekyLast CTOMMOCTb OyayLIVX MUHVMASbHbBIX NaTexeln, noanexallimx Bbinnare KiveHtaMmuy B OyayLiem no
(r1HaHCOBOW apeHae, No cocTosHMIo Ha 31 fekabps 2003 1 2002 1. npecTaBneHa cneayouyM 06pasom:

TekyLiasa gons 944,251 618,746
[lons Ha LoONroCpOYHBbIN Nepuog, 813,684 928,117
Yucrble MHBECTULMMN B (DMHAHCOBYIO apeHay 1,757,935 1,546,863
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SECURITIES
AVAILABLE-
FOR-SALE

2003 2002

Securities available-for-sale 489,081 1,728
489,081 1,728

Less allowance for impairment (10,164) (414)
Total investment securities 478,917 1,314

Movements in allowances for impairment for the years ended 31 December 2003 and 2002 are disclosed

in Note 5.

Available-for-sale securities comprise:

2003 2002
Equity securities available-for-sale
Corporate shares 488,524 1,171
Investments in associated companies 557 557
Total securities available-for-sale 489,081 1,728
Corporate shares comprise:
% in equity 2003 % in equity 2002
Ostrogozhsky Zavod 99.15% 342,603 -
Invest Finance A 100% 96,262 -
Invest Finance B 100% 48,639 -
UTK (as at 31 December 2002 —
OAO Electrosvyaz) 3.17% 828 3.17% 828
Avangard-Garant 64% 192 64% 192
Invest — Inter 4% 120
Other 31
488,524 1,171

Contributions to the share capital of OAO Ostrogozhsky Zavod, Invest Finance A and Invest Finance B were
made in the form of fixed assets. The Bank intends to sell these shares in the near future. OAO
Ostrogozhsky Zavod main business activities are malt production to be started after the construction of
the plant is finished. Invest Finance A and Invest Finance B are involved in leasing operations. These com-

panies operate in the Russian Federation.

Investments in associates comprise:

% in equity 2003 2002
Investments in associated companies X
OAO Russky Solod 49% 490 490
ZAO Alcor Product 40% 40 40
ZAO Avangard-Tekhservice 25% 25 25
ZAQO Rakurs 24% 2 2
Total investments in associates 557 557

Currently, it is not possible to reasonably estimate the fair value of these investments, therefore these

investments are stated at cost.
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2003 2002

LleHHble Bymaru, nMeioLmecs B Hanu4mm ans npofaxm 489,081 1,728
489,081 1,728

3a Bbl4eToM pe3epsa nof obecLieHeHve (10,164) (414)
NToro BnoXkeHus B LleHHble Gymaru, HeTTo 478,917 1,314

NHopMaLums o ABMXEHNM pe3epBOB NMoj obeclieHeHVe 3a rofbl, 3akoH4mBLUMecs 31 fekabps 2003 n
2002 rr., npeacrasneHa B KommeHTapum 5.

LleHHble 6yMar|/|, mMeumeca B Hanm4dnm gna npofaxku, npeacrasneHbl cneayowmm o6pa30M:

2003 2002
AKUMK, NMeloLMecs B HANNYMN AN NPOJAXKN
KopnopatusHble akLmu 488,524 1,171
HBECTMLMM B aCCOLLUMPOBAHHbIE KOMMNAHNM 557 557
WToro ueHHble bBymaru, umelowmecsi B Hanuuum s Npoaaxu 489,081 1,728
KopriopaTBHble akLmu NpeacTaBieHbl CleayowmM obpasom:
% B KanuTane 2003 % B KanuTane 2002
OAO "OcTporoxckui 3asog” 99.15% 342,603 -
NHBecT QuHaHC A 100% 96,262 -
NHBecT GuHaHC b 100% 48,639 -
YTK (Ha 31 gekabps 2002 rofa —
OAO “2nekTpocesasb”) 3.17% 828 3.17% 828
3A0 "ABaHrapa-lapaHTt” 64% 192 64% 192
00O “MHBecT — VHTep” - 4% 120
Mpoyne - 31
488,524 1,171

Bknambl B yctaBHbIV kanutan OAO “Ocrporoxckui 3aBog”, MHeect @uHaHc A 1 MHeecT ®uHaHC b Gbinn
OCyLLIeCTBNEHbI B hOpMe OCHOBHbIX CpeacTB. baHK HamepeBaeTcs peanv3oBaTb AaHHblEe akUMK B Onu-
Xaviwem Oyayuwem. OcHoBHOM aestenbHOCTbio OAO “OCTPOroXCKWin 3aBOA" SIBMSETCS NMPOWM3BOACTBO
conopa. MNpon3BOACTBO AOMKHO HaYaTbCs MNOCSIEe 3aBePLUEHNS CTPOUTENBCTBA 3aBoda. KomnaHnm MHBecT
®uHaHc A 1 iHBecT OuHaHC b 3aHMMAIOTCS NIM3MHIOBbIMY onepaumaMu. JaHHble KOMMaHWUM BELYT CBOIO
neatenbHoCTb B Poccumckon dDepepaumu.

MIHBECTNLMY B aCCOUMMPOBaHHbIE KOMMAHWW NPeAcTaBneHbl clefdyowmm obpasom:

% B KanuTane 2003 2002
IHBECTMLMW B aCCOLMMPOBAHHbBIE KOMMaHWUU
OAO "Pycckumn conog” 49% 490 490
3A0 "Anbkop Mpogykt” 40% 40 40
3A0 "ABaHrapf-Texcepsuc” 25% 25 25
3A0 “Pakypc” 24% 2 2
NToro nHsecrnumm B accoLmpoBaHHble KOMMaHum 557 557

MockonbKy B HacTosiLLee BpeMsi onpefennTb CrpaBeivBYIO CTOMMOCTb [aHHbIX MHBECTULMIA He npef-
CTaBNSIETCSH BO3MOXHbIM, OHW Y4UTBIBAIOTCS MO CTOMMOCTY MPUODpPeTeHNs.

LEHHBIE BYMATI U,
NMEIOLLNECSA

B HAJIM4YUNN

Ang nPoAAXu
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GOODWILL

As a result of acquisition of subsidiaries (see Note 1) the Bank has recognized goodwill, which as of

31 December 2003 and 2002 is as follows:

2003 2002

Goodwill that arose due to the acquisition of ZAO Leasing
Company Rus, less accumulated amortization 9,077
Goodwill that arose due to the acquisition of Alcor Holding
Group AG, less accumulated amortization 3,307 5,292
Negative goodwill that arose due to the acquisition of
00O Promstrojproektinitsiativa, less accumulated amortization (43,078) (45,540)

(39,771) (31,171)

Goodwill which arose due to the purchase of ZAO Leasing Company Rus is amortized using the straight-

line method over 2.5 years, the amortization being charged to operating expenses and as of

31 December 2003 and 2002 is as follows:

2003 2002

Goodwill 22,692 22,692
Accumulated amortization (22,692) (13,615)
- 9,077

Goodwill which arose due to the purchase of Alcor Holding Group AG is amortized using the straight-line
method over 3 years, the amortization being charged to operating expenses and as of 31 December 2003

and 2002 is as follows:

2003 2002
Goodwill 5,954 5,954
Accumulated amortization (2,647) (662)
3,307 5,292

Negative goodwill which arose due to the purchase of OOO Promstrojproectinitsiativa is amortized using
the straight-line method over 20 years, the amortization being charged to other income and as of

31 December 2002 and 2003 is as follows:

2003 2002

Negative goodwill (49,233) (49,233)
Accumulated amortization 6,155 3,693
(43,078) (45,540)
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B pesysnkTaTe nprobpeTeHyis foqepHnx KoMmnaHui (cM. KommeHTapuin 1) baHk npr3Han BO3HUKHOBEHVE
Llefl0BOI penyTaumm, KoTopas Nno CoCTosHMIo Ha 31 aekabps 2003 1 2002 rr. npefAcTaBneHa cnemyio-
LM 0bpa3zom:

2003 2002

[lenoBas penyTtaums, BO3HWUKLLAS C NprobpeTeHnem
3A0 "JlnsumHrosas KomnaHua “Pyck”, 3a BblHETOM
HaKOMMIeHHOM aMopTM3aLLmKn - 9,077
[lenoBas penyTtaums, BO3HWUKLLAS C NprobpeTeHnem
Anbkop XonguHr pynn Al
33 Bbl4ETOM HAKOMAEHHOW aMOPTU3aLUM 3,307 5,292
OTpuuaTenbHas AenoBas penyTaums, BO3HUKLLIASA
¢ nprobpeteHnem OO0 “MpomcTpornpoekT NHuumaTBa”,
32 Bbl4ETOM HAKOMMEHHOM aMopTU3aLmMu (43,078) (45,540)

(39.771) (31,171)

[lenoBas penyTaums, Bo3HuKLWas ¢ nprobpeteHnem 3A0 “JlnsmHrosas Komnanus “Pyck”, amopTm3mpy-
€TCA NIMHEeNHbIM METOLOM B Te4eHMe 2.5 NeT C OTHeCeHMEM HAaYMCIEHHOM aMOPTX3aLIMM B COCTaB onepa-
LUMOHHbBIX pacxofoB W Ha 31 gekabpsa 2003 1 2002 rr. npeAcTaBfeHa ceaytoLiM obpasom:

2003 2002

[enosas penytauuns 22,692 22,692
HakonneHHas amopTm3auus (22,692) (13,615)
- 9,077

[enosas penyTaums, BO3HWKLIAsA C NprobpeTeHnem Anbkop XonamHr Mpynn Al, aMopTU3MpPYeTCs TMHEN -
HbIM METOAOM B TeyeHKe 3 1T C OTHeCEHNEM HaYNCIeHHOM aMOPTL3aLIMM B ONepaLLMoHHble pacxombl 1
Ha 31 aekabps 2003 1 2002 . npefcTaBeHa cnefyiounm oopasom:

2003 2002
[enosas penytauns 5,954 5,954
HakonneHHas amopTm3aLus (2,647) (662)
3,307 5,292

OTpuviLaTenbHas AenoBas penyTaums, BO3HMKLLASs ¢ npruobpeteHnem koMmnaHum OO0 “TIpoMCcTpornpoeKT
NHMUMaTVBa", aMOPTU3MPYETCA NNHEMHBIM METOLOM B TeyeHue 20 NeT C OTHEeCEeHWEeM HadUCIEHHOM
aMopTM3aLMn B Npoyre foxoasl 1 Ha 31 aekabps 2002 1 2003 1. npeficTaBneHa ceayoLwm oopasom:

2003 2002
OTpuviuaTensHas Aenosas penytaums (49,233) (49,233)
HakonneHHas amopTM3aums 6,155 3,693

(43,078) (45,540)

LOENNOBASA
PEMNYTALUUA
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FIXED AND
INTANGIBLE ASSETS

Buildings Plant and Construction Other Total

and other machinery in progress

real estate
At inflated /revalued cost
31 December 2002 332,693 146,015 543,533 54,216 1,076,457
Additions 4,654 30,015 185,790 8,112 228,571
Disposals - (21,976) (705,461) (918) (728,355)
Transfer from construction
in progress - 13,279 (13,279) - -
31 December 2003 337,347 167,333 10,583 61,410 576,673

Accumulated depreciation

31 December 2002 26,046 34,792 - 9,017 69,855
Charge for the period 13,796 8,110 - 2,021 23,927
Disposals - (21,976) - (914) (22,890)
31 December 2003 39,842 20,926 - 10,124 70,892

Net book value

31 December 2003 297,505 146,407 10,583 51,286 505,781

Net book value

31 December 2002 306,647 111,223 543,533 45,199 1,006,602

As of 31 December 2003 and 2002 construction in progress included fixed assets totaling RUR 10,583
thousand and RUR 530,254 thousand purchased for further transfer to finance leasing.

As of 31 December 2003 and 2002 buildings and other real estate included an aircraft at cost amount-
ingto RUR 61,427 thousand and RUR 56,773 thousand, respectively. The cost increase is due to upgrad-

ed navigation system installation.
During the year ended 31 December 2003 the Bank acquired fixed assets totaling RUR 17,811 thousand

for further transfer to leasing accounted for as construction in progress which upon termination of leas-

ing contract were sold at loss of RUR 6,970 thousand.

OTHER ASSETS

Other assets comprise:

2003 2002

Prepayments and receivables on other transactions 256,299 136,339
Taxes receivable, other than income tax 157,352 250,127
Debtors on operations with securities 13,494 -
Unsettled payments on credit cars operations 1,819 -
Other 8,029 14,642
436,993 401,408

Less allowance for losses on other assets (25,205) (1,852)
Total other assets 411,788 399,256

Movements in allowances for losses for the years ended 31 December 2003 and 2002 are disclosed in Note 5.

Taxes recoverable are for the most part presented as VAT on equipment purchased for further transfer to

finance lease.
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3paHua n MawuHbl HesasepweH-  [lpoyee Wtoro OCHOBHbIE
Apyras HepBu- n o6opy- Hoe cTpou- CPEACTBA U
XKMMOCTb AoBaHue TenbCcTBO HEMATEPUAJIbHBIE
Mo nepeoHavanbLHoM AKTUBbDI
npouHAeKcMpoBaHHoM /
nepeoL,eHeHHON CTONMOCTU
Ha 31 nekabps 2002 ropa 332,693 146,015 543,533 54,216 1,076,457
Mocrynnexus 4,654 30,015 185,790 8,112 228,571
BbiObITUS - (21,976) (705,461) (918) (728,355)
BBop B akcnnyataumio - 13,279 (13,279)
Ha 31 nekabps 2003 ropa 337,347 167,333 10,583 61,410 576,673
HakonneHHasi amopTusaums
Ha 31 nekabps 2002 ropa 26,046 34,792 - 9,017 69,855
HauucneHwusa 3a nepmog, 13,796 8,110 - 2,021 23,927
BbIbbITMS - (21,976) - (914) (22,890)
Ha 31 nekabps 2003 roza 39,842 20,926 - 10,124 70,892
Yucras GanaHcoBasi CTOMMOCTb
Ha 31 nekabpsa 2003 ropa 297,505 146,407 10,583 51,286 505,781
Yucras GanaHcoBasi CTOMMOCTb
Ha 31 nekabpsa 2002 ropa 306,647 111,223 543,533 45,199 1,006,602

B kanuTanbHble BMOXEHWs1 B OCHOBHble CpefcTBa Ha 31 nekabps 2003 1 2002 rT. BKJIIOHEeHbl OCHOBHbIe
cpenctBa Ha obuyio cymmy 10,583 Thic. pyb. 1 530,254 Thic. pyb. COOTBETCTBEHHO, MPUOOPETEHHbIE
AN nocneytoLLen nepefaqv B GrUHaHCOBYIO apeHay.

Mo cocTosHmio Ha 31 fekabps 2003 1 2002 rT. B COCTaB 3aHWUI, COOPYKEHWUIA 1 APYTON HEABUXKMMOCTA
ObIN BKJIOYEH CAMONEeT CTOUMOCTbIO 61,427 Thic. pyb. 1 56,773 Thic. pyb. COOTBETCTBEHHO. YBeNMyeHme
CTOMMOCTY ObINO BbI3BAHO YCTAHOBKON MOLEPHN3NPOBAHHON HABUTALLMOHHOWN CUCTEMBI.

B TeueHume roma, 3akoHumBLIerocs 31 aekabpsa 2003 roma, baHk npuobpen oCcHOBHbIE CpeacTBa Ha 06-
wyto cymmy 17,811 Thic. py0. Ans nocneaytoLe nepeaaqv B hMHaHCOBYIO apeH[y, OTPaKeHHbIE B y4e-
Te KaK KanuTasbHble BIOXEHWS B OCHOBHbIE CPeLICTBA, KOTOpble Nnocne npekpalleHus apeHabl Obinm pea-
N30BaHbI C yObITKOM B 6,970 ThiC. pyO.

["Ipowle aKTMBbI nMpeacTaBieHbl Cnefyowmm o6pa30M:

2003 2002
Mpeponnata 1 Npoyas aebuTopckas 3a40MKeHHOCTb 256,299 136,339
Hanoru, kpome Hanora Ha NprbbINb, K BO3MELLEHMIO 157,352 250,127
[ebunTopbl Mo onepaumsaM C LeHHbIMKU ByMaramm 13,494
He3aBepLUeHHble pacyeTbl Mo onepaLmam
C NNACTMKOBLIMU KapTaMu 1,819
Mpoyee 8,029 14,642
436,993 401,408
3a Bbl4ETOM pe3epBa Ha noTepy No NPOHNM akTMBaM (25,205) (1,852)
NToro npoune akTmBbl, HETTO 411,788 399,256

VHpopmaumsg o OBVXEHVM pe3epBOB Ha BO3MOXHble MOTepU 3a rofbl, 3aKOHYMBLUVECS 31 ,D,eKa6pFI

2003 1 2002 rr., npeacrasneHa B KommeHTapum 5.

Hanoru K Bo3melLeHWo, B OCHOBHOM, NpeactaBnerbl HAC no NM3NHroBon AeATenbHOCTA.

NMPOYUE
AKTUBbI
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DEPOSITS FROM
BANKS

Deposits from banks comprise:

2003 2002
Demand deposits 231,493 768,792
Time deposits 2,000,646 1,186,942
Accrued interest expense on deposits from banks 3,289 2,355
Total deposits from banks 2,235,428 1,958,089

As of 31 December 2002 the bank deposits included time deposit amounting to RUR 211,500 thousand,
respectively, collateralized with shares of OAO NK Lukoil reported as trading securities at fair value of RUR
337,936 thousand, respectively (Note 15).

As of 31 December 2003 included in loans from banks are loans from one bank totaling RUR 259,274
thousand obtained by the Bank for the purpose of financing the purchase of fixed assets which were used
as consideration given for the shares of OAO Oztrogozhsky Zavod, recorded by the Bank as shares avail-
able-for-sale (Note 18).

As of 31 December 2003 included in loans from banks are time and demand deposits from one bank

totaling RUR 73,636 thousand which was granted to the Bank with the purpose of lending to one of the
Bank's borrowers. Operating risks remain with the Bank.

During the year ended 31 December 2003 the Bank increased its borrowings from the banks, entering
into mutual placement agreement with a Russian bank operating in Switzerland (see Note 14).

SECURITIES SOLD
UNDER AGREEMENT
TO REPURCHASE

As of 31 December 2003 securities sold under repurchase agreements are commitments of the Bank to
repurchase OAO NK Lukoil shares for the amount of RUR 460,322 thousand. The securities sold under
the said agreements are included in trading portfolio of the Bank at fair value of RUR 472,524 thousand
(Note 15). The maturity of the agreements is within two weeks since the reporting date.

CUSTOMER
ACCOUNTS

Customer accounts comprise:

2003 2002
Repayable on demand 3,984,645 2,938,409
Time deposits 1,449,718 182,097
Accrued interest expense on customer accounts 1,940 619
Total customer accounts 5,436,303 3,121,125

As of 31 December 2003 and 2002, customer accounts of RUR 211,077 thousand and RUR 73,832
thousand, respectively, were held as security against letters of credit issued by the Bank.
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[lenosuntbl GaHKOB NpeacTasneHbl CeayoLWwmmM 0bpasom:

2003 2002
[leno3uTbl o BocTpeboBaHMs 231,493 768,792
Cpo4Hble Aeno3unTbl 2,000,646 1,186,942
HapalleHHble NPoUEeHTHbIe pacxofbl Mo Aeno3ntam 6aHKoB 3,289 2,355
UToro aeno3ntbl 6aHKOB 2,235,428 1,958,089

Mo coctosiHmio Ha 31 gekabps 2002 rofa B COCTaB [eno3nToB DaHKOB BKIIOHEH CPOYHbIN AenO03UT B pas-
Mepe 211,500 Tbic. pyb., obecneyeHHbIV 3anoroM akumn OAO “HK nykowmn-, OTPaXXEHHbIX B OTHETHOCTY
Kak TOproBble LieHHble Oymaru, No cnpaBeanBo crtoumoctvt 337,936 Toic. pyb. (KommeHTapuia 15).

Mo cocrosHMio Ha 31 aexkabps 2003 roaa B COCTaB Aeno3mnToB OaHKOB BKITIOHEHbI CPOYHbIE AEMOo3UThl Of-
Horo GaHka Ha obLwyio cymmy 259,274 Teic. pyd., NpeaocTaBneHHble baHky ans hrvHaHCMPOoBaHWS Nproo-
PETEHMSI OCHOBHbIX CPEeACTB, KOTOpble ObINM NCMOMb30BaHbl B KadecTBe Bo3MelleHWs 3a akumm OAO “Oct-
POrOXCKMI 3aBOA", OTPaXKeHHble Kak akLMW, MMeloLMecs B Hann4mum ans npoaaxu (KommeHtapuin 18).

Mo coctoaHMio Ha 31 aekabps 2003 roma B COCTaB Aeno3MTOB DaHKOB BKIOYEHbI CPOYHbIE AeN03UTbI 1
[leno3unTbl [o BocTpeboBaHWs ogHoro 6aHka Ha obLyio cymmMmy 73,636 ThiC. py0d., KoTopble bbinu npe-
[OCTaBneHbl baHky Ans Lenen KpeamMToBaHWs OLHOMO M3 3aeMLUMkoB baHka. COOTBeTCTBYOLLME Onepa-
LIMOHHblE PUCKM HeCeT baHK.

B TeueHme 2003 ropna baHk yBennymnn obbemMbl DaHKOBCKOMO 3aMMCTBOBAHMS, 3aKITIOHYMNB CorlalleHue
0 B3aWMHOM KPeauTOBaHUWU C POCCUCKUM DBaHkoM, BedyLimMMm onepaumn B LLsenuapun (Cm. Kom-
MeHTapuin 14).

AENO3UTbI
BAHKOB

Mo coctosHMio Ha 31 fekabps 2003 roga B COCTaB LieHHbIX OyMar, npoaaHHbIxX Mo cornaleHunsm PEMO,
BxoOaT obazaTenbCTBa barka no Bbikyny akumin OAO “HK TYKOW” Ha cymmy 460,322 Toic. pyb. LieH-
Hble bymaru, NpofaHHble Mo BblleyKa3aHHbIM COrMalleHUsM, BKITloHeHb! B MOPTdesb TOProBbIX LeHHbIX
Oymar barka, no cnpaseavBoM CTOUMOCTY B pasmepe 472,524 Tbic. pyb. (KommeHTapuii 15). Cpok no-
ralieHvs 0bs3aTenbCTB Mo CornalleHnsM CoCTaBsSeT ABE Heenu OT AaTbl OTHETHOCTM.

LLEHHBIE

BYMATHU,
NMPOAAHHbBIE

MO COMMALUEHNAM
PENO

CyeTa KNMEHTOB npencrasieHbl Adiegyounm O6pa3OMZ

2003 2002
Bknaabl 4o BocTpeboBaHMA 3,984,645 2,938,409
Cpo4Hble Aeno3uThl 1,449,718 182,097
HapalleHHble NPOLEeHTHbIe pacxofbl MO CHeTaM KIIMEHTOB 1,940 619
UTtoro cyeta KNnneHToB 5,436,303 3,121,125

Mo cocTosHWMio Ha 31 nekabps 2003 1 2002 rr. c4eTa KNMeHToB Ha cymmy 211,077 Teic. pyb. n 73,832
TbIC. pyD. COOTBETCTBEHHO YAEPXKMBANMCH B KadecTBe obecneveHns no akkpeamTBam, NpefocTaBnieH-
HbIM baHkoM.

CYETA
KJIMEHTOB
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DEBT SECURITIES

Debt securities issued comprise:

ISSUED 2003 2002
Certificates of deposit 1,218,050 -
Discount bearing promissory notes 1,181,744 1,594,741
Interest bearing promissory notes 698,202 114,635
Discount/interest free promissory notes 403,420 215,016
Bonds 300,000 184,586
Accrued interest expense on debt securities issued 19,834 6,645

3,821,250 2,115,623

Less unamortized discount (106,758) (111,782)
Total debt securities issued 3,714,492 2,003,841
Discount on the promissory notes is amortized over the life of the note and is recorded in interest expense
on debt securities issued using the effective interest rate method.
As of 31 December 2003 and 2002 interests rates on promissory notes denominated in foreign curren-
cy range from 1% to 14% per annum and from 7% to 14% per annum, respectively, interest rates on the
promissory notes denominated in Roubles range from 1% to 18% per annum and from 12% to 19% per
annum, respectively.
As of December 2003 interest rates on certificates of deposit denominated in Roubles ranged from 1%
to 15% per annum.

PROVISIONS Provisions comprised of the following:

2003 2002
Provisions for guarantees and credit related commitments 27,659 4,315
Provisions for law suit (see Note 29) 26,655 26,655
Total provisions 54,314 30,970

Movements in provisions for the years ended 31 December 2003 and 2002 are disclosed in Note 5.



BAHK “ABAHTAPL" »

2003

BbII'IyLLJ,eHHbIe Jonroeble LeHHble 6yMarv1 npencrasneHbl cienyownm o6pa30M:

BbIMYLUEHHbBIE

2003 2002 AOJIFOBbIE

[lenosunTHble cepTndrKaThbl 1,218,050 - ;"5;‘1‘;‘;
[UCKOHTHble Bekcens 1,181,744 1,594,741
MpoLeHTHbIe Bekcens 698,202 114,635
[INCKOHTHbIE /OecnpoLeHTHble Bekcens 403,420 215,016
Obnuraumn 300,000 184,586
HapallleHHble NPOLEHTHbIE Pacxofbl MO BbIMyLLEHHbIM
LLONMOBbIM LeHHbIM ByMaram 19,834 6,645

3,821,250 2,115,623
3a BbIYETOM HE0aMOPTM3MPOBAHHOIO AMCKOHTA (106,758) (111,782)
WToro BbinyLeHHbIe A0NroBble LieHHble Gymaru 3,714,492 2,003,841
[INCKOHT No BeKkcensM aMOpPTU3MNPYeTCs B TeHeHe CpoKa BEKCENS 1 OTHOCUTCS Ha MPOLEHTHbIE PACXOAb!
MO BbINYLLEHHbIM [OMITOBbIM LIeHHbIM OyMaram C UCNonb30oBaHMeM MeTofa 3DheKTUBHOW NMPOLEHTHOM
CTaBKMU.
Mo coctosiHvio Ha 31 pekabps 2003 1 2002 1. pa3Mep NPOLEHTHbIX CTaBOK MO BEKCENIAM B MHOCTPAH-
How BantoTe coctaBnan ot 1% Ao 14% rogosbix 1 oT 7% 00 14% rofoBbiX COOTBETCTBEHHO, Pa3Mep
NPOLEHTHbIX CTAaBOK MO BeKCensamM B pyonsx coctansn ot 1% Ao 18% rogosbix 1 oT 12% no 19% rofo-
BbIX COOTBETCTBEHHO.
Mo cocTosHMIo Ha 31 aekabps 2003 rofa NPoLeHTHbIE CTaBKM MO AENO3UTHbIM CepTUdMKaTam B pyonsax
coctaBnsanm ot 1% 0o 15% rogoBbIx.
Pe3epBbl NpeAcTaBneHbl cnefyiowmm obpasom:

PE3EPBbI

2003 2002
Pe3epB obecneyeHs Mo rapaHTVAM 1 00s3aTeNbCTBaMm,
CBA3aHHbIM C NpefoCTaBeHNeM KpPeanToB 27,659 4,315
Pe3eps no cyaebHomy mncky (cm. KommenTtapuin 29) 26,655 26,655
WUTtoro pesepsbl 54,314 30,970

NHopMaLms o ABUXKEHWUM Pe3epBOB 3a rofbl, 3akoH4MBLLUMecs 31 fekabps 2003 1 2002 rr., npeacras-

neHa B KommeHTapumn 5.
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OTHER LIABILITIES 2003 2002
Settlements with suppliers of oil and other goods 438,472 -
Settlements with suppliers of equipment for further transfer to leasing 373,777 356,790
Advances on lease received 84,062 19,358
Taxes payable, other than income tax 34,789 35,501
Accrued expenses 3,674 3,879
Other 6,837 6,664
Total other liabilities 941,611 422,192

As of 31 December 2003 and 2002 share capital authorized, issued and fully paid comprised of
56,000,000 and 50,000,000 ordinary shares, respectively, with par value of RUR 10 each. All ordinary
shares are ranked equally and carry one vote. Share premium represents the excess of contributions

SHAREHOLDERS'
EQUITY

received over the nominal value of shares issued.
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2003 2002 NMPOYME

PacyeTbl C NOCTaBLUVKaMK MO Hedh TV U ApYrol NpoayKLUmMm 438,472 - MACCUBbI
PacyeThbl C NOCTaBLUMKaMK Mo 06opyaoBaHMIO

Ansa nocnenyioLien prHaHCoBOW apeHbl 373,777 356,790

ABaHCbI, MNonyyeHHble No onepaursM hMHaHCOBOW apeHapbl 84,062 19,358

Hanoru k ynnate, KpoMe Hasora Ha npubbInb 34,789 35,501

HauumcneHHble pacxofbl 3,674 3,879

Mpoyee 6,837 6,664

NToro npoune naccuBbl 941,611 422,192

Mo coctosiHMio Ha 31 aekabps 2003 1 2002 1. 0ObABEHHbIN, BbIMYLLEHHbIM 1 NMOMHOCTbIO OMadYeHHbIn
yCTaBHbIV KanuTan coctosn 13 56,000,000 n 50,000,000 0ObIKHOBEHHbIX aKLMIA COOTBETCTBEHHO HO-
MUHaNbHOM CTOMMOCTbIO 10 py0. Kaxaas. Bce 0ObIKHOBEHHbIE aKLMIM OTHOCATCS K OAHOMY KIlaccy 1 ume-

YCTABHbIN
KAMUTAN

0T OAVH TONOC. IMUCCUOHHBIV OXOL NpeacTaBnser cobov npeBbilleHre CyMMbl BHECEHHbIX CPeaCTB
Ha[, HOMVHaJbHOW CTOVMOCTbIO BbIMYLLIEHHbIX aKLUM.
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FINANCIAL
COMMITMENTS
AND CONTINGENCIES

In the normal course of business the Bank is a party to financial instruments with off-balance sheet risk in
order to meet the needs of its customers. These instruments, involving varying degrees of credit risk, are
not reflected in the balance sheet.

The Bank’s maximum exposure to credit loss under contingent liabilities and commitments to extend
credit, in the event of non-performance by the other party where all counterclaims, collateral or security
prove valueless, is represented by the contractual amounts of those instruments.

The Bank uses the same credit control and management policies in undertaking off-balance sheet com-
mitments as it does for on-balance operations.

The risk-weighted amount is obtained by applying credit conversion factors and counterparty risk weight-
ings according to the principles employed by the Basle Committee on Banking Supervision.

As of 31 December 2003 and 2002, the nominal or contract amounts and the risk weighted credit equiv-
alents of instruments with off-balance sheet risks were:

2003 2002
Nominal Risk Nominal Risk
Amount  Weighted Amount Weighted
Amount Amount
Contingent liabilities and credit commitments
Guarantees issued and similar commitments 562,880 562,880 353,401 353,401
Letters of credit and other transaction related
contingent obligations 716,589 505,512 480,090 406,258
Commitments on credits and unused credit lines 747,992 373,996 1,262,582 228,269
Total contingent liabilities and credit
commitments 2,027,461 1,442,388 2,096,073 987,928

The Bank has made a provision of RUR 27,659 thousand and RUR 4,315 thousand against commitments
under guarantees and letters of credit issued as of 31 December 2003 and 2002.

Capital commitments — The Bank had no material commitments for capital expenditures outstanding as
of 31 December 2003.

Operating Leases - The Bank's future minimum rental payments under non-cancelable operating leases
of buildings in effect as of 31 December 2003 are presented in the table below:

2003 2002
Not later than 1 year 6,920 4,164
Later than 1 year but not later than 5 years 1,920 4,685
Later than 5 years 3,621 2,012
Total operating lease 12,461 10,861
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B npouecce cBoer AeaTenbHOCTU A1 yAOBNeTBOpeHUs NoTpebHoCTen KNMeHToB BaHK Mcnonb3yeT hu-

YCJIOBHbIE
HaHCOBble MHCTPYMEHTbI C BHEDANaHCOBLIMU prckamMn. [laHHble MHCTPYMEHTbI HecyT B cebe KpeauTHble ®OUHAHCOBBIE
PUCKI Pa3fIMYHOW CTEMeHU, KOTOpble He OTpaxkeHbl B GanaHce. OBA3ATEJIbCTBA

MakcrmarnbHasi CyMMa BO3MOXHbIX KPeAUTHbIX NoTepb BaHka B pesysibrate BO3HUKHOBEHUS YCIOBHbIX
0653aTeNbCTB 1 06593aTeNbCTB Mo NPEAOCTABNEHNIO KPEAUTa B Cly4ae HEBbINONHeHWS 0bs3aTenbCTs Apy-
rovl CTOPOHOW, KOrfa BCTpeyHble TpeboBaHMs, 3a0r Unn obecrneveHne TepsioT CBOK CTOMMOCTb, onpe-
LIeNAeTCcs CYMMaMm KOHTPAKTOB MO 3TUM UHCTPYMEHTaM.

B cnydae, koraa baHk Gepet Ha cebs BHebanaHCoBble 00s3aTeNbCTBa, OH UCMOML3YET Ty e MEeTOAMKY
KOHTPOSS M YNPaBAeHWUs pUckamu, 4To v [N onepaumin, OTpaxeHHbIX Ha banaHce.

CyMMa, CKOPPEKTMPOBaHHas C YHETOM purcka onepaLmn, onpenensercs C NOMOLLbIO KPeauTHbIX KO-
(bULIMEHTOB nepecyeTa 1 KO3(PULIMEHTOB pUCKa OnepaLmin C KOHTPAreHToM B COOTBETCTBUIM C NMPUHLM-
namu, yCTaHOBNeHHbIMU Basensckum KomMMTeToM no GaHKOBCKOMY Haa30py.

Mo coctosiHMIo Ha 31 nekabps 2003 1 2002 . HOMWHaNbHbIE CYyMMbI, UK CYMMbl COMNAacHO AOroBO-
paM, 1 CyMMbI, B3BeLLEHHble COrMlacHo rpynmne pucka, Ans GUHaAHCOBbIX MHCTPYMEHTOB C BHebanaHco-
BbIM PYCKOM ObINu ClneqyoWwmmMm:

2003 2002
Homun- Cymma, Homun- Cymma,
HanbHas B3BeLUeHHas HanbHas B3BeLUeHHas
cyMMa  Cy4yeToM pucka CyMMa  C y4yeToMm pucka

YcnoBHble oba3aTenbcTBa u

o6s3aTenbCTBa Mo KpegmTam

BblZaHHble rapaHTUKM 1 npoyve

aHanornyHble obs3atensCTa 562,880 562,880 353,401 353,401
AKKPeLMTVBbI U NPoYMe YCIIOBHbIE

obs3aTenbLCTBa , OTHOCALLMeCs

K pacyeTHbIM onepaLmam 716,589 505,512 480,090 406,258
Obs3aTeNnbCTBA MO CCYAaM U HemC-
MOMb30BaHHbLIM KPEANTHBIM INHUAM 747,992 373,996 1,262,582 228,269

WToro ycnoBHble obsisaTenbcTBa
1 obsizaTenbCcTBa NO KpeguTam 2,027,461 1,442,388 2,096,073 987,928

BaHk co3pan pe3eps B pazMepe 27,659 Thic. pyb. 1 4,315 TbiC. pyD. N0 06s3aTeNbCTBAM MO rapaHTUAM
1 aKKpeauUTUBaM, NPeaoCTaBeHHbIM N0 COCTOAHMIO Ha 31 gekabpsa 2003 1 2002 .

O6s3aTenbCTBa MO KanuUTasbHbIM 3aTpatam — [10 cocTosiHMIo Ha 31 aekabpsa 2003 roga baHk He MMen
CYLLIECTBEHHbIX 0053aTeNbCTB MO KanuTaibHbIM 3aTpaTam.

Onepaumouuau apeHpa - Byp,yu.u/le MWHWMaJlbHble apeHOHble MNJ1aTeXn baHka no HepacTtopraeMbIM CornaltleHn-

SIM OMnepaLIMOHHON apeHabl 30aHWK, OTpaxkeHHble Mo cocTosHMio Ha 31 aekabps 2003 rofda, NprBeAeHb! HXeE.

2003 2002
He 6onee ogHoro roga 6,920 4,164
Bonee ofgHoro roga, Ho He bonee NATK et 1,920 4,685
Bonee natn net 3,621 2,012
Ntoro onepaunoHHas apeHpa 12,461 10,861
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Fiduciary activities — The Bank provides depositary services to its customers. As of 31 December 2003
and 2002 the Bank held the clients’ securities on its depo accounts in the amount of 56,247,198 and
13,198,898 securities, respectively.

Legal proceedings — From time to time and in the normal course of business, claims against the Bank are
received from customers and counterparties. Management is of the opinion that no material unaccrued
losses will be incurred and accordingly no provision has been made in these financial statements.

Taxes - Due to the presence in Russian commercial legislation, and tax legislation in particular, of provi-
sions allowing more than one interpretation, and also due to the practice developed in a generally unsta-
ble environment by the tax authorities of making arbitrary judgment of business activities, if a particular
treatment based on management’s judgment of the Bank’s business activities was to be challenged by the
tax authorities, the Bank may by assessed additional taxes, penalties and interest. The Bank believes that
it has already made all tax payments, and therefore it no allowance were made in the financial statements.
Tax years remain open to review by the tax authorities for three years.

Contingent liability on value added tax — In 2002 the tax authorities performed a tax audit of the Bank
in respect of the value added tax. As a result of the audit the tax authorities issued an Act for the collec-
tion of the underpaid value added tax (VAT) from the Bank on transactions of precious metals export to
the Republics of Belarus and Kazakhstan. The court recognized the claims of the tax authorities and pre-
scribed the Bank to pay RUR 55,654 thousand to the budget (including fines and penalty interest total-
ing RUR 23,251 thousand). However, the State Duma has changed the tax legislation, stating that such
export to the Republic of Belarus is VAT free. This change is applied retrospectively. As of 31 December
2003 and 2002 the Bank made a provision totaling RUR 26,655 thousand. The management believes
that fines and penalty interest on value added tax on these transactions would not be paid.

Derivatives — During the years ended 31 December 2003 and 2002 the Bank had contracts with com-
panies engaged in the precious metals mining, for the purchase of gold and silver. Such contracts have
short and long duration and do not have fixed contract price. At the date of payment the price was deter-
mined either at the CBR rate or London Metal Exchange rate less margin stated in the contract. As of 31
December 2003 and 2002 total contracted volume of precious metals to be purchased by the Bank dur-
ing 2003 and 2002 was 4.3 tonnes and 5.2 tonnes of gold, respectively, and 0.1 tonnes of silver in
2002. Also, as of 31 December 2003 and 2002 the Bank had entered into deals with related parties for
the sale of gold for a total of 0.6 tonnes and 4 tonnes of gold, respectively, and with other bank for the
sale of gold for a total of 3.5 tonnes and 1 tonne, respectively. In addition, as at 31 December 2002, the
Bank had contracts for the supply of USD 17,000 thousand to related companies, under which the sup-
ply of the USD is not obligatory and the Bank is entitled to change the terms of the contract, including the
right for termination thereof.

Operating environment — The Bank's principal business activities are within the Russian Federation. Laws
and regulations affecting business environment in the Russian Federation are subject to rapid changes and
the Bank's assets and operations could be at risk due to negative changes in the political and business
environment.

Pensions and retirement plans - Employees receive pension benefits from the Russian Federation in
accordance with the laws and regulations of the country. As of 31 December 2003 and 2002, the Bank
was not liable for any supplementary pensions, post-retirement health care, insurance benefits, or retire-
ment indemnities to its current or former employees.
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dupyumapHas aesiTenbHocTb — baHK NpefoCTaBAseT CBOMM KMeHTaM ycnyru fenosutapus. Mo cocros-
HUIO Ha 31 mekabpsa 2003 1 2002 rr. y baHka Ha cHeTax Aeno HaXoAUNUCh LieHHble ByMaru KIIMEeHTOB B
Konndecree 56,247,198 n 13,198,898 LTyK COOTBETCTBEHHO.

Cyne6Hble nckm — Bpems oT BpemeHn B npoLiecce AedTeNbHOCT baHKa KNMEHTbI 1 KOHTPareHTbl BblABY-
raloT NpeTeH3nm K baHky. PyKOBOACTBO cHMTaeT, YTO B pe3ynbraTe pa3bupaTenscrsa no HUM baHk He no-
HeceT CyLLEeCTBEHHbIX YObITKOB 1, COOTBETCTBEHHO, pe3epBbl B (DMHAHCOBOM OTYETHOCTM He CO3LaBanuch.

Hanoroo6no>eHue — 10 NpUHMHe Hann4na B pOCCI/II;ICKOM KOMMep4eCKOM U1, B HaCTHOCTA, B HaJIOTOBOM
3aKOHOATeNbCTBE MOMOXEHUN, KOTOpble MOryT MMETb Oonee OOHOIO TOJIKOBaHWMA, a TakXe B CBA3U C
I'IpaKTI/IKOl;I HaJTOroBbIX OPraHOB BbIHOCUTbL MPOM3BOIbHOE Cy>XXOeHKMe Mo BOMNPOCaM AeATeIbHOCTN Halo-
ronnarenbllinKka, B Clydae edin Kakue-nnbo KOHKpPETHbIE [NEeNCTBUSA, OCHOBaHHbIE Ha TONKOBAHUM 3aKO-
HoLATeNbCTBa B OTHOLLEHWM eATensHoCTY baHka co CTOPOHbI pyKoBOACTBA, 6y;1yT OCNopeHbl HaJloroBbl-
MW OpraHamu, 3To MOXET NPMBeCTN K Ha4NCNeHMIO OOMONHNTENbHbIX Halloros, LLITpa(DOB v neHn. PyKO-
BOACTBO baHka yBepeHo, 4To BCe HeO6XOD,VIMbIe HanoroBble Ha4NcneHna nporssefeHbl 1, COOTBETCTBEH -
HO, Kakux-nnbo pe3epBOB B OTHETHOCTU Ha4YNCJIEHO He Obino. Hanorosble OpraHbl MOTYT MPOBOANTL MPO-
BepKy OaHHbIX Mo HaNOroobMIOXEHMIO 32 nocanenHne Tpm roga.

YcnoBHoe 06s3aTenbCTBO MO Hanory Ha gobaeneHHyto croumoctb — B 2002 roagy B baHke HanorosbIMK op-
raHamu Oblna NpoBefieHa NPOBepKa MPaBUILHOCTU yNaThl Hanora Ha Ao0aBNeHHYO CTOMMOCTb. B pesynbra-
Te JAHHOW NPOBEPKI HaNOroBble OpraHbl COCTaBMAM aKT O B3bICKaHWM C baHKa Heonna4eHHOro Hanora Ha
nobasneHHyio crormocts (HOC) no onepaumsm 3KCnopTa AparoLeHHbIX MeTannos B Pecnybnuki benapycb
1 KazaxcraH. Cyn npu3Han TpeboBaHKs HaNoroBbIX OpPraHoB MPaBOMEPHbLIMU 1 00s3an baHK nepeyncnnTb
B OtoaxeT 55,654 ThiC. pyb. (BKtOHas WTpadbl 1 NeHu Ha cymmy 23,251 Toic. pyb.). OfHaKo B Haforosoe
3aKOHOAATENbCTBO ObINN BHECEHBI M3MEHEHWS, OCBODOXAAIOLLIME AaHHbIV BUA, SKCropTa B Pecnyonnky be-
napycb ot HAC. [laHHOe n3meHeH e NprMEeHSIeTC peTpocnekTBHO. Mo coctosHMio Ha 31 aekabps 2003 n
2002 rr. baHkoM OblIn co3maH peseps Ha CyMMy 26,655 ThiC. py0. PykoBoACTBO baHKa cHMTaEeT, 4To wTpadsbl
1 NeH NO HaNory Ha [100aBNEHHYI0 CTOMMOCTb MO AaHHbIM OrNepauUvsaM yradeHbl He OyayT.

MpownsBopaHble MHCTPyMeHTbl — B TeveHrie 2003 1 2002 rr. baHK 3akno4an KOHTPaKTbl C KOMMaHWAMU,
3aHMMAIOLLMMUCS pa3paboTkon MecTopoXaeHW, Ha NpruobpeTeHne 3o50Ta 1 cepebpa. Takve KOHTPaKTbI
3aKJTI0YaANMCh Kak Ha KOPOTKMI, Tak U Ha ANNTENbHbIN CPOK U HE MMeny (PUKCUMPOBAHHON LieHbl. LleHa on-
pefenseTcs Ha faTy onnatel no ctaske LB PO nnn kypcy JloHaoHcKom G1pin MeTansioB 3a BbIYETOM Oro-
BOPEHHOW B KOHTpakTe Mapu. Ha 31 gekabps 2003 1 2002 1. KOHTpaKTbl NpeaycMaTpyBanv nprobpe-
TeHne BaHkoM 4.3 TOHHbI 1 5.2 TOHHbI 30/10Ta cooTBETCTBEHHO B 2003 11 2002 T, 11 0.1 TOHHbI Cepebpa
B 2002 romy. Takxke Ha 31 gekabps 2003 1 2002 rr. baHKoM Obifn 3aK04eHbI CAENKM CO CBSA3AaHHBIMU
KOMMaHWAMM Ha NpoAaxy 305107a 06LMM BecoM 0.6 TOHHbI 1 4 TOHHbI COOTBETCTBEHHO, @ Tak>ke C AAPYTrM
0aHKOM — Ha Mpodaxy 3o510Ta 06LMM BECOM 3.5 TOHHbI U 1 TOHHa COOTBETCTBEHHO. Kpome Toro, Ha
31 pexabps 2002 rofa baHkoM Obinm 3akntoyeHbl KOHTPaKTbl Ha noctasky 17,000 Toic. gonnapos CLLUIA
CBSI3aHHbIM CTOPOHaM, COTTIacHO KOTOPbIM nocTaBka Aonnapos CLLIA He siBnsieTcs obs3atenbHom, U baHk
MIMeeT NPaBo Ha NepecMoTp YCIIOBMIA [OrOBOPa, B TOM YUMCHe NPaBO Ha ero pactTopXeHue.

JKoHoMUYeckas cutyaumsa — OCHOBHas SKOHOMMYeCKasn AenaTeNlbHOCTb baHka ocyliecTBaseTcs B Poccuni-
ckon Mefepaumu. 3aKOHOAATENbCTBO M HOPMATMBHbIE AOKYMEHTbI, BAUAIOLLME Ha SKOHOMMUYECKYIO CU-
Tyaumio B Poccumickon defiepalmi, nogsepKeHbl YacTbiM M3MEHEHNM, akT/BbI 1 onepaummn baHka Mo-
ryT NOABEPrHyTbCA PUCKY B CllyHae yXyALUeHUs NOMMTUYECKOM 1 SKOHOMNYECKOW CUTYaLUUK.

MeHcMOHHbIe BbIMNaThbl — B COOTBETCTBUM C 3akoHoAaTeNbCcTBOM Poccuinckor Mefepalinm Bce COTPYAHN-
kv BaHKa MMeloT NPaBo Ha rocyAapcTBeHHOE NeHCMOHHOe obecnedeHune. Mo cocTosiHMIo Ha 31 Aekabps
2003 1 2002 rr. y baHka He 6Obino 0653aTeNnbCTB Nepes CBOMMM HbIHELLIHMMU U ObIBLUMMU COTPYLHN-
KaMu No AOMNOMHUTENBHBIM NEHCMOHHbBIM BbINAaTaM, onnate MeAULMHCKOro 0OCnyXXMBaHWS Nocne yxo-
[la Ha NeHCWIo, CTPaXOBbIM BbIMaTaM WM MHBIM NIbroTaM NpK yXoLe Ha NeHcuIo.

2003
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TRANSACTIONS
WITH RELATED
PARTIES

Related parties, as defined by IAS 24, are those counter parties that represent:

(a) enterprises that directly, or indirectly through one or more intermediaries, control, or are controlled
by, or are under common control with, the Bank. (This includes holding companies, subsidiaries and
fellow subsidiaries);

(b) associates — enterprises in which the Bank has significant influence and which is neither a sub-
sidiary nor a joint venture of the investor;

(c) individuals owning, directly or indirectly, an interest in the voting power of the Bank that gives them
significant influence over the Bank;

(d) key management personnel, that is, those persons having authority and responsibility for plan-
ning, directing and controlling the activities of the Bank, including directors and officers of the Group
and close members of the families of such individuals; and

(e) enterprises in which a substantial interest in the voting power is owned, directly or indirectly, by any
person described in (c) or (d) or over which such a person is able to exercise significant influence. This
includes enterprises owned by directors or major shareholders of the Bank and enterprises that have a

member of key management in common with the Bank.

In considering each possible related party relationship, attention is directed to the substance of the rela-

tionship, and not merely the legal form. The Bank had the following transactions outstanding with relat-

ed parties:
2003 2002

Related Total Related Total
party category party category
transactions as per transactions as per
financial financial
statements statements
caption caption
Loans and advances to customers, gross 261,898 11,647,766 194,016 6,414,791
Allowance for loan losses 5,237 454,070 3,880 222,882
Customer accounts 10,256 5,436,303 84,844 3,121,125
Unused credit lines 94,897 747,992 36,813 1,262,582
Guarantees issued and letters of credit 237,809 1,279,469 173,500 833,491
Provisions for guarantees issued 3,437 27,659 891 4,315

During the years ended 31 December 2003 and 2002 the Bank originated loans and advances to cus-
tomers — related parties amounting to RUR 4,953,619 thousand and RUR 6,667,882 thousand, respec-
tively, and received loans and advances repaid of RUR 4,880,102 thousand and RUR 6,193,171 thou-

sand, respectively.

During the years ended 31 December 2003 and 2002 the Bank received advances from customers —
related parties of RUR 8,172,441 thousand and RUR 6,061,127 thousand, respectively, and repaid
deposits and advances totaling RUR 8,246,796 thousand and RUR 5,976,177 thousand, respectively.
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CBfi3aHHble CTOPOHbI, B COOTBETCTBUNK C onpeeneHnemM, JaHHbIM B MC®DO 24, asnsioTcs KOHTpareHTa-

. OMEPALIN
MW, NpeacTaBnfoWyMIN codo: CO CBSI3AHHBIMU
(a) KOMMaHWK, KOTOpPbIE MPSMO WM KOCBEHHO, Yepe3 OLHOMO WM HECKOMbKMX MOCPEAHUKOB, KOH- CTOPOHAMMU

TPONMPYIOT BaHK, KOHTPOMIMPYIOTCS UM, MW BMECTE C HAM HaXxOAATCS MOA, 0bLmM KoHTponem. (K
HVM OTHOCATCS XOJNAVHIOBbIE KOMMaHWK, AOYEPHME KOMNaHUW 1 Apyrne LoHepHUe KOMMaHMK
O[IHOV MaTePUHCKON hUPMbI);
(6) accoummpoBaHHble KOMMNaHWK — KOMMaHWK, Ha LesTeNbHOCTb KOTOPbIX baHK OKa3biBaeT CyLLIeCTBEH-
HOe BNMSHWE, HO KOTOpble He ABASIOTCA HU JOYEPHUMU, HU COBMECTHBIMM KOMMAHMSAMM MHBECTOPA;
(B) YacTHble NMUa, MPSMO MNKM KOCBEHHO BRafielolye naketaMm akLmMin ¢ NpaBoMm rofioca baHka, Ko-
Topble AAOT MM BO3MOXHOCTb OKa3blBaTb 3Ha4MTENbHOE BAIMAHME Ha AeATeNnbHOCTb baHka;
(r) knio4eBon ynpaBneHYecKMin NepcoHarn, To ecTb Te LA, KOTOpbIe YNONHOMOYeHbI 1 OTBETCTBEHHbI
3a OCyLLIECTBIIEHME MNAHMPOBaHWS, YNIPaBNeHWs 1 KOHTPONS 3a AeATeNbHOCTbIO baHka, B TOM 4mc-
Ne AMpeKTopa 1 CTaplume [OMKHOCTHbIE NNLA baHka, a Takxke nx dnnxariive poAcTBEHHNUKN;
(L) KOMNaHWK, 3HaYMTENbHbIE NAKETbI aKLMIA C MPAaBOM rofoca B KOTOPbIX MPUHAAeXaT npsMo 1im
KOCBEHHO NoOOMY 13 NN, ONMCaHHOMY B MyHKTax (B) mau (1), uiv nnLy, Ha KOTOpoe Takue -
Lla OKa3blBalOT 3Ha4YMUTeNbHOE BANAHME. K HUM OTHOCATCA KOMMaHWUW, NprHaanexallve gMpekTo-
pam WK KPynHbIM akLuMoHepaM baHka, 1 KoMnaHWK, KOTopble MMetoT obLwero ¢ baHkom Kiode-
BOIO YJieHa ynpaBieHus.
Mpr PacCMOTPEHMM KaXA0W BO3MOXHOW CBA3AHHOW CTOPOHbI, 0COD0e BHUMaHWe yaenseTcs cogepxa-
HUIO OTHOLLEHWI, @ He TONbKO WX lopuamnyeckon opme. ViHopmMaums o6 onepaumsx baHka co cBf3aH-
HbIMW CTOPOHAMW NpeACcTaBneHa fanee:

2003 2002

Onepauun Ntorono  Onepauun WNtoro no
CO CBfI3aH- KaTeropum B CO CBfi3aH- Kateropuv B
HbIMU COOTBETCTBUMU HbIMMU  COOTBETCTBUM
cTopoHamMu CO CcTaTbsiIMM  CTOPOHaMU CO cTaTbsiMM
¢duHaHcoBOM duHaHcoBOM
OTYETHOCTU OTYeTHOCTU

Ccynbl 1 CpefCTBa, NPefoCTaBleHHble
KN1eHTaMm, BCero 261,898 11,647,766 194,016 6,414,791
Pe3eps Ha noTtepwm no ccygam 5,237 454,070 3,880 222,882
CyeTa KJIMEHTOB 10,256 5,436,303 84,844 3,121,125
Hencnonb3oBaHHble KpeanTHbIE NIMHUN 94,897 747,992 36,813 1,262,582
[apaHTUW BblAaHHbIE 1 aKKPeanT/BbI 237,809 1,279,469 173,500 833,491
Pe3epBbl MO BblAAHHBIM FAPAHTVIAM 3,437 27,659 891 4,315

3a rofibl, 3akoH4MBLWMecs 31 pekabdbps 2003 1 2002 rr., BaHkoM ObINO BbIAAHO CCyA, U CPELCTB KNMeH-
TaM, ABNSIOWMMCS CBA3aHHBIMWU CTOPOHaMU, Ha cyMMy 4,953,619 Thic. pyd. 1 6,667,882 ThiC. pyb. Co-
OTBETCTBEHHO, a TakXXe Nony4eHo CPefCTB B CHET NoralleHns ccyn v cpencrs B pasmepe 4,880,102 Toic.
py6. 1 6,193,171 TbiC. pyb. COOTBETCTBEHHO.

3a rofibl, 3aKoH4MBLLIMeCs 31 aekabps 2003 1 2002 rr., bBaHkoM ObIno NPUBREYEHO CPEACTB Y KITMEHTOB,
ABNSIOLLMXCS CBA3AHHBIMY CTOPOHaMU, Ha cyMMy 8,172,441 Thic. py6. 1 6,061,127 Thic. pyb. cooTBeT-
CTBEHHO U1 MOralleHo Aerno3nToB 1 aBaHCOB Ha CyMMy 8,246,796 Tbic. pyd. 1 5,976,177 Tbic. pyb. co-

OTBETCTBEHHO.
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Included in the profit and loss account for the years ended 31 December 2003 and 2002 are the follow-
ing amounts which arose due to transactions with related parties:

2003 2002
Related Total Related Total
party category party category
transactions as per transactions as per
financial financial
statements statements
caption caption
Interest income 25,213 1,222,827 41,543 965,189
Fee and commission income 1,213 123,255 56 110,519
Salary and bonuses 7,439 279,528 7,012 197,496

Transactions with related parties entered by the Bank during the years ended 31 December 2003 and
2002 and outstanding as of 31 December 2003 and 2002 were made in the normal course of business
and mostly under arm-length conditions.

FAIR VALUE
OF FINANCIAL
INSTRUMENTS

Estimated fair value disclosures of financial instruments is made in accordance with the requirements of
IAS 32 “Financial Instruments: Disclosure and Presentation” and IAS 39 “Financial Instruments:
Recognition and Measurement”. Fair value is defined as the amount at which the instrument could be
exchanged in a current transaction between knowledgeable willing parties in an arm’s length transaction,
other than in forced or liquidation sale. As no readily available market exists for a large part of the Bank’s
financial instruments, judgment is necessary in arriving at fair value, based on current economic condi-
tions and specific risks attributable to the instrument. The estimates presented herein are not necessarily
indicative of the amounts the Bank could realize in a market exchange from the sale of its full holdings of
a particular instrument.

As of 31 December 2003 and 2002 the following methods and assumptions were used by the Bank to
estimate the fair value of each class of financial instrument for which it is practicable to estimate such value:

Cash and balances with the Central Bank of the Russian Federation — For these short-term instruments
the carrying amount is a reasonable estimate of fair value.

Precious metals — For these instruments the carrying amount is a reasonable estimate of their fair value
and determined with reference to the current rate computed based on the second fixing of the London
Bullion Market.

Loans and advances to banks — As of 31 December 2003 and 2002, the carrying amount of short-term
deposits and advances given is a reasonable estimate of their fair value.

Trading securities — As of 31 December 2003 and 2002 trading securities are stated at fair value
amounting to RUR 474,012 thousand and RUR 363,972 thousand, respectively.

Securities purchased under repurchase agreements — As of 31 December 2003 and 2002, the carrying
amount is a reasonable estimate of the fair value which is determined based on market value of backed
securities and other assets with reference to an active market.

Loans and advances to customers — The fair value of the loan portfolio is based on the credit and inter-
est rate characteristics of the individual loans within each sector of the portfolio. The estimation of the
provision for loan losses includes consideration of risk premiums applicable to various types of loans based
on factors such as the current situation of the economic sector in which each borrower operates, the eco-
nomic situation of each borrower and guarantees obtained. Accordingly, the provision for loan losses is
considered a reasonable estimate of the discount required to reflect the impact of credit risk.

Securities available-for-sale — As of 31 December 2003 and 2002 securities available-for-sale are stated at
amount of RUR 478,917 thousand and RUR 1,314 thousand, respectively, which approximate their fair value.

Deposits from banks — As of 31 December 2003 and 2002 the carrying amount of short-term deposits
and deposits repayable on demand is a reasonable estimate of their fair value.
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B otyeTe 0 NpubbINsX v yObITKax 3a rofbl, 3akoH4mBLWMecs 31 aekadbps 2003 1 2002 rr., Obinn oTpaxke-
Hbl CieflyloLLe CyMMbl, BO3HMKLUVE MO Onepaumam CO CBA3aHHbIMKM CTOPOHAMM:

2003 2002

Onepauun Ntorono  Onepauun WToro no

CO CBSi3aH- KaTeropum B €O CBfi3aH- KaTeropuu B

HbIMU COOTBETCTBMU HbIMMU  COOTBETCTBUM

cTopoHamMu CO cTaTbsiIMM  CTOPOHaMU CO cTaTbIMU

¢puHaHcoBOM (urHaHcoBOM

OTYETHOCTU OTYETHOCTUN

MpOLUeHTHbIN [OXOL 25,213 1,222,827 41,543 965,189
[loxofabl no ycnyram u

KOMWCCUM NONyYeHHble 1,213 123,255 56 110,519

3apaboTHas nnata u npemum 7,439 279,528 7,012 197,496

Onepaumu o CBA3aHHbIMK CTOPOHAMM, OCyLLeCTBAABLUMeCS baHKOM 3a rofpl, 3akoH4MBLUVecs 31 fe-
kabps 2003 1 2002 IT. 1 He3aBepLUeHHble Ha 31 aekabps 2003 1 2002 rr., GbINn NpoBefeHb! B Xoae
00ObIYHOW [eATenbHOCTM U, B OCHOBHOM, Ha YCIIOBUMSX, aHANOMMYHbIX YCOBUAM [ NpoBeAeHVs onepa-
LMK C TPETBUMI CTOPOHAMM.

2003

MNprBeaeHHbIe HXKe faHHble O PaCcHeTHOM CNpaBeaIMBOMN CTOMMOCTU (OUHAHCOBbIX MHCTPYMEHTOB COOT-
BeTcTBYIOT TpeboBaHaM MCDO 32 “®rHaHCOBbIE MHCTPYMEHTbI: packpbiTue 1 NpeacTaBneHme nHhop-
Maumn” 1 MCOO 39 “®rHaHCOBblE MHCTPYMEHTBI: MPU3HaHWe 1 oueHKa”. CnpaBeafivBas CTOMMOCTb
onpefenseTcs kak CToMMOCTb, MO KOTOPOW (hMHAHCOBLIA MHCTPYMEHT MOXET ObiTb NPUODPETEH NpK CO-
BEPLUEHN COENKM MEXY XOPOLLO OCBEAOMIIEHHBIMU, XXENAOLMMYM COBEPLUUTL TaKyto CAENKY, He3aBu-
CUMbIMK APYT OT Apyra CTOPOHaMW, KPOMe CiydYaeB NPUHYAUTENbHOM UM NNKBUAALMOHHOW NPOAaXKM.
B CBAI31M C OTCYTCTBMEM Ha AaHHbIN MOMEHT pbiHKa A5 60MbLIe HacT hUHAHCOBbLIX MHCTPYMEHTOB baH-
Ka, Ans onpefdeneHus Ux CNpaBeasIvBoON CTOMMOCTM HeobxoAMMo npuberaTb K OLEHKe, YH1TbIBatoLLEN
3KOHOMUYECKME YCIOBUS N Cneundrnyeckme pUCKn, CBS3aHHble C KOHKPETHbIM MHCTPYMeHTOM. [pea-
CTaBNEeHHbIe OLeHKM MOTYT He OTpaXxaTb CyMMbl, KoTopble BaHk cMor Obl MonyyYuTb Npu dakTnyeckom
pean3aumm MMeloLWEerocs y Hero naketa Tex U NHbIX (UHAHCOBbLIX MHCTPYMEHTOB.

Mo coctosiHmio Ha 31 nekabps 2003 1 2002 rr. baHKOM MCMONb30Banu1Ch CreytoLne MeTofbl U Aony-
LLIEHMS NPW pacyeTe CrpaBefIMBON CTOMMOCTM KaXa0ro Thna PUHAHCOBbIX MHCTPYMEHTOB, NS KOTOPbIX
3TO NpefCTaBNAeTcs BO3MOXHbIM:

Kacca n octatku B LieHTpanbHom 6aHke Poccuiickoin depepaumm — 108 JaHHbIX KPAaTKOCPOYHbIX (DUMHAHCO-
BbIX MHCTPYMEHTOB banaHcoBas CTOMMOCTb B [IOCTAaTOHHOW CTEMEHW OTPaXaeT UX CrpaBednByio CTOUMOCTb.
Orniepauuv ¢ gparoueHHbIMU MeTannamu — [118 [aHHbIX MHCTPYMEHTOB GanaHCoBasi CTOMMOCTb B 0CTa-
TOYHOW CTeMNEeHM OTPaXKaeT X CrpaBefMBYIO CTOMMOCTb U Oblna onpefeneHa Ha OCHOBE TeKyLLero Kypca,
PaCCYUTAHHOIO MO BTOPOMY (OUKCUHIY KOTUPOBOK Ha JIOHOOHCKOM pbIHKe AparoLeHHbIX MeTanos.
Ccyabl U cpeacTBa, NpefocTaBneHHble 6aHkam — o coctosHmio Ha 31 fekabps 2003 1 2002 rr. GanaH-
COBasi CTOMMOCTb [IEMO3MTOB W aBaHCOB BblAaHHbIX NPeACTaBnseT coOOM pa3yMHYIO OLEHKY UX CNpaBef-
JINBOW CTOMMOCTW.

ToproBbie LieHHble Bymaru — 1o cocTosHMIo Ha 31 fekabpst 2003 1 2002 rr. TOProBble LeHHble bymaru oT-
paxkeHbl Mo CNpaBeaINBON CTOMMOCTY B pa3mepe 474,012 Tbic. pyd. 1 363,972 TbiC. pyD. COOTBETCTBEHHO.
LieHHble Gymaru, nprobpeTeHHble rno cornaweHvsM PEMO — Mo coctosHmio Ha 31 fexkabpst 2003 1 2002 .
©anaHcoBas CTOMMOCTb LieHHbIX Oymar, NprobpeTeHHbIX Mo cornatleHmsm PEMO, onpeaeneHa Ha OCHOBE Pbl-
HOYHOW CTOMMOCTM 0becnedeHHbIX LieHHbIX ByMar 1 MPoYnX akTUBOB [N YCIOBMM aKTUBHOMO PbiHKA.

Ccynbl 1 cpeAcCTBa, NpefocTaBneHHble knneHTam — CnpaBeasivBas CTOMMOCTb KPeAWTHOIo nopTdens on-
pefenseTcs Ka4ecTBOM OTAENbHbIX CCYA, 1 YPOBHEM MPOLEHTHbIX CTaBOK MO HMM B PaMKax KaXaoro B1aa
ccyn kpeamtHoro noptdens. OueHka pe3epBOB Ha MOTEPU MO CCydam BKIlOYaeT B cebs aHanm3 pucka,
NPUCYLLEro pasfnyHbIM BUAAM KPEAUTOBAHMSA, Ha OCHOBaHUM Takmnx PakTopoB, KaK TekyLlas CUTyaums B
3KOHOMWYECKOM CeKTOpe 3aeMLLVKa, PUHAHCOBOE NMONOXEHME KaXKA0r0 3aeMLLMKa, a TakKe NonyyYeHHble
rapaHTMn. TakuM 00pa3oMm, pe3epB Ha BO3MOXHbIE MOTEPU MO CCyAaM B JOCTAaTOHHOW CTemneH oTpaxaeT
CYyMMY HEOOXOAMMOW CTOMMOCTHOW KOPPEKTUPOBKM, YYUTbIBAIOLLIEN BNSHE KPEAUTHOTO pPUCKa.
LieHHble Gymaru, metoLumecst B Hanmumm ans npogaxu — 1o coctosHmio Ha 31 fekabpsa 2003 1 2002 . LieH-
Hble BymMaru, UMeloLLMECH B HAaMUYMM AN MPOAaXKM, OTPaXeHbl Mo CTOMMOCTW, cocTaBnstolen 478,917 Tbic.
py0. 11 1,314 ThiC. pyb. COOTBETCTBEHHO, HTO MPUONM3NTENBHO COOTBETCTBYET VX CMPABEAJIMBOI CTOVMOCTU.
Jeno3utbl 6aHkoB — 10 cocTosHMIo Ha 31 Aekabps 2003 1 2002 . 6anaHcoBast CTOMMOCTb KPaTKOCPOUHbIX Ae-
MO3MTOB U AEMO3MTOB A0 BOCTPeOOBaHWS MpefcTaBniseT cobow pa3yMHYIO OLEHKY 1X CrPaBefIBoO CTOUMOCTU.

CMPABEAJINBASA
CTOUMOCTb
®UNHAHCOBbIX
MHCTPYMEHTOB
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Securities sold under repurchase agreements — As of 31 December 2003 the carrying value of securities
sold under agreement to repurchase is a reasonable estimate of their fair value. The fair value of backed
securities equals to RUR 472,524 thousand.

Customer accounts — As of 31 December 2003 and 2002 the carrying amount of short-term deposits
and current accounts of the Bank’s customers of RUR 5,434,363 thousand and RUR 3,120,506 thou-
sand, respectively, is a reasonable estimate of their fair value.

Debt securities issued — Debt securities issued are stated at cost, adjusted for amortization of premium

and discounts, which approximates fair value.

REGULATORY
MATTERS

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain
minimum amounts and ratios (as set forth in the table below) of total and tier 1 capital to risk weighted
assets.

The capital is calculated as the amount of restricted and free components of the shareholders’ capital plus
minority interest and the Bank’s provisions for the principal risks on condition that the general provision
for losses does not exceed 1.25% of the risk weighted assets.

The ratio was calculated according to the principles employed by the Basle Committee by applying the fol-
lowing risk estimates to the assets and off-balance sheet commitments net of allowances for losses:

Estimate Description of position
0% Cash and balances with the Central Bank of the Russian Federation
0% State debt securities in Roubles
20% Loans and advances to banks for up to 1 year
100% Loans and advances to customers
100% Other assets
0% Standby letters of credit secured by customer funds
50% Other standby letters of credit and other transaction related contingent

obligations and commitments on unused loans with the initial maturity

of over 1 year

100% Guarantees issued and similar commitments
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LieHHble Bymaru, npogaHHble no cornaweHunsm PENO — Mo coctosHmio Ha 31 aekabps 2003 r. GanaH-
COBast CTOMMOCTb LieHHbIX ByMar, NpoAaHHbIx No cornatlenrsam PEMNO, npeactaBnsna cobomn pasymHyio
OLleHKY WX CnpaBeanvBoOM CTOMMOCTW. CnpaBenmBas CTOMMOCTb 0becrneyeHHbIX LieHHbIX Oymar paBHa
472,524 ThIC. PYO.

Cuerta knmeHToB — [10 cocTosiHMIo Ha 31 Aekabps 2003 1 2002 rr. GanaHcoBas CTOMMOCTb KPAaTKOCPOYHbIX
[lerno31TOB 1 TekyLLMX CHETOB KnmneHToB baHka B pa3mepe 5,434,363 Tbic. pyd. 1 3,120,506 ThiC. pyb. co-
OTBETCTBEHHO NMPefCTaBnseT cobon pasyMHyI0 OLEHKY X CNPaBeAIMBOM CTOMMOCTY.

BbinyLueHHble JONroBble LieHHble Bymaru — BbinylleHHble [ONroBble LieHHble Oymaru oTpaxarotcs no
CTOMMOCTW MPOAAXKM, CKOPPEKTUPOBAHHOWM Ha CyMMY aMOPTU3aLMX NPEMUNIA 1 AUCKOHTOB, YTO Npnbnu-
3UTeNbHO COOTBETCTBYET CNPaBenIVBOM CTOMMOCTY.

B cootBetcTBUN C YCTaHOBJIEHHbIMW KOJTMHECTBEHHBIMW MOKa3atenidaMn C Lenblo obecneyeHus 00CTaTo4-
5 6 6 NPYAEHUMAJIbHbIE
HOCTW KanunTalla baHK 00A3aH BbIMONMHATb TOEOOBaHWSA, KaCatolwmnecs MMHUMalbHbIX CYMM M HOPMaTBOB TPEEOBAHUS
(['IpI/IBeD,eHHbIX B Ta6J'II/ILI,e) B OTHOLWEHWMW KanunTasla N KanwnTasa nepBoro ypoBHA MO akTBaM, B3BELUEH-

HbIM C Y4eTOM pucKa.
KanuTtan paccymTbiBaeTcs Kak CyMMa OrpaHNYeHHbIX 1 CBODOAHbIX KOMMOHEHTOB COBCTBEHHOTO KanuTa-
na NNoC 40N MEHbLLUMHCTBA U pe3epBbl baHKa No 0CHOBHbIM BaHKOBCKMM PYCKaM Npw yCrnoBum, HTo 06-
LLMe pe3epBbl Ha NoTepy He npesbIWwatoT 1.25% akTMBOB, PaCcCHUTaHHbIX C Y4EeTOM PUCKOB.

HOpMaTI/IB pacc41TaH B COOTBETCTBMW C MpaBUiaMu, yCTaHOBJTIEHHbIMU basenbckmm CornawleHvem, c nc-
noJib30BaHMeEM CefyoLrX OLEHOK PUCKa AN aKTUBOB U BHeOanaHCoBbIX 00S3aTeNbCTB 33 BbIYETOM pe-

3€pBa Ha noTepwu:

OueHka OnucaHne No3nunn
0% eHexHble cpencTsa B LleHTpanbHom baHke Poccumckon Depepaliin
pen p nepat,
0% [OCynapCTBEHHbIE AONTOBbIE LieHHble Oymaru B pyonsx
20% Ccynpl v cpeacTBa, NpefocTaBneHHble 6aHKaM Ha CpoK 10 OAHOrO rofa
100% Ccynpbl v cpeficTBa, NpefocTaBieHHble KIIMeHTaM
100% Mpo4yne akTMBbI
0% AKKpeLuTMBbI, obecrneveHHble CpefCcTBaMU KIIMEHTOB
50% AKKpeoUTHBbI 1 Npo4Me YCIIoBHble 00A3aTenbCTBa, OTHOCSALLUMECS K PacHeTHbIM

onepauusam, 1 00s3aTenbCTBa Mo HEMCMONb30BaHHbLIM CCyAaM C NePBOHAYabHbIM
CpokoMm LiencTaums Gonee 1 rofa

100% BblgaHHbIe rapaHTUM 1 NMpoYMe aHaNormyHble obs3aTenbCTBa
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The Bank's actual capital amounts and ratios are presented in the following table:

Capital amounts and ratios Actual For Capital Ratio For Minimum
Amount in Adequacy Capital Required
RUR thousand purposes Adequacy Ratio
Amount in purposes
RUR thousand
As of 31 December 2003
Total capital 3,197,646 3,392,148 21.74% 8%
Tier 1 capital 3,023,709 3,023,709 19.38% 4%
As of 31 December 2002
Total capital 2,635,135 2,759,401 28.35% 8%
Tier 1 capital 2,461,198 2,461,198 25.29% 4%

RISK MANAGEMENT
POLICIES

Management of risk is fundamental to the banking business and is an essential element of the Bank's
operations. The main risks inherent to the Bank’s operations are those related to credit exposures, liquid-
ity and market movements in interest rates and foreign exchange rates.

The Bank has a Risk Management Department engaged in assessment and management of credit, mar-
ket and liquidity risks. Risk Management Department presents a risk assessment report to management
bodies, which decide upon possibility of various transactions and provide efficient monitoring of external
risks and management of functional and financial risks.

External risks — (operational environment risks) the Bank takes upon itself as a controllable organization
being a link of payment system.

System risk — the possibility of arising of default chain among the Bank’s debtors, that may lead to
decrease of the Bank'’s solvency, since potential creditors may themselves be involved in the chain, or, tak-
ing into consideration the existing situation, to refuse from crediting the Bank.

Risk of economic crisis development in separate industries, as well as of economic crisis of the country in
general, is considered by the Bank as a type of system risk.

Risk of non-compliance to government regulation terms is the risk of losses due to non-financial
changes at the environment where the Bank functions, such as changes of legislation, political changes
and changes of taxation system. Legal and normative risks lie in the fact that certain rules may put the
Bank into position disadvantageous towards competitors, as well as in constant danger that new rules
may appear that will be unfavourable for the Bank.

Country risk is the risk arising when the Bank disposes or attracts assets at other countries” markets, that
may entail negative consequences, if political peculiarities, as well as features of local taxation, customs
and other legislation are not considered.

Competition risk is the risk arising in connection with more active attitude of the Bank’s competitors at
the market of banking services, loss of competing advantages and client base by the Bank, and yield
decrease.

Reputational risk is the risk connected to incorrect actions of management and personnel of the Bank,
causing distrust or negative attitude towards the Bank on the part of its customers or counterparts.
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Kanutan baHka 1 HopMaTKBbI MpefCTaBfeHbl B Clefyolen Tabnumue:

Cymma Kanutana ®dakTnyeckas B uensx obecne- Hopmatus MwuHn-

M HOpMaTUBbI (B Tbic. py6.)  4YeHUs gocTaTtou- BOCTaTOYHOC- MarnbHbIN
HOCTM KanuTana TV KanuTana HOpMaTuB

(B TbiC. py6.)

Ha 31 pekabpsa 2003 roga

Bcero kanutan 3,197,646 3,392,148 21.74% 8%

Kanutan nepsoro nopsaka 3,023,709 3,023,709 19.38% 4%

Ha 31 pekabpsa 2002 roga

Bcero kanutan 2,635,135 2,759,401 28.35% 8%

Kanutan nepsoro nopsaka 2,461,198 2,461,198 25.29% 4%

YnpasneHve puckamMmu UrpaeT BaxKHYyIo porb B DaHKOBCKOM OeATensHoCTU 1 fesTenbHOCTM baHka. OcHOB-

Hble PNCKK, Npnc e neatenbHOCTM baHKa, BKNOYAIOT KPeamnTHble PUCKM NCKN NMMKBNOHOCTU nCcK MOJINTUKA
pUCKM, NpucyLive A ' pen puckm, p A P YMNPABJIEHUS
M3MeHeHWA NMPOLEHTHbIX CTaBOK 1 KypPCOB BaJltoT. PUCKAMU

B baHke vMeeTcs YnpaBneHne puckamu, KOTOPOe 3aHWMAETCs OLLeHKOM KPeAMTHBIX PUCKOB, PUCKOB,
CBSA3aHHbIX C M3MEHEHWUSAMU Ha PbIHKE, W PUCKOB NIMKBUAHOCTU U OCYLLECTBASET YNpPaBleHNe VMW.
YnpaBneHve pyckamn NpeacraBrser OTHeTbl MO OLEHKE PUCKOB OpraHaMm ynpasneHus, KOTopble NpUHM-
MaloT peLLieHVe 0 BO3MOXHOCTW NPOBeAeHNSA Pa3nNYHbIX ONepaLmi 1 OCyLLEeCTBASIOT 3 MeKTUBHbIN MO-
HUTOPWHT BHELLHMX PUCKOB W ynpaBneHue MyHKLMOHaNbHBIMA 1 (PUHAHCOBBIMI PUCKAMMN.

BHeLUHMe PUCKM — PUCKM, OTHOCSLLIMECS K YCNIOBUAM AeATeNbHOCTI, KoTopble baHk NpuH1MMaeT Ha cebs B
Ka4ecTBe NoABepP>KEHHOW KOHTPOMIO OpraHM3aLmm, NpeacTaBnsiolert Cobor 3BeHO B NaTexHOM C1cTeme.

CUCTeMHbIN PUCK — BO3MOXXHOCTb BO3HMKHOBEHWNA LIeNOo4Kn HennaTexemn Y AOJIKHNKOB baHka, cnocob-
HoWm npmBecT K CHMXeHNIo nnaTexecrnocobHoCTK baHka, MOCKO/bKY MoTeHUMalbHble KpeamTopbl CaMin
MOTYT OKa3aTbCq y4aCTHNKaMW NaHHOW LIenoYkm nnu, Y4UTbIBaA CJTOXKMBLUYIOCA CUTYaL MO, OTKa3aTbCA OT
KpeontoBaHuA baHka.

P1CK BO3HMKHOBEHWS SKOHOMUYECKOTO KpW3nca B OTAOEJbHbIX OTPadidaX, a TakxXe 3KOHOMWNYeCKOro Kpun-
31Ca B CTpaHe B LLeJTIOM pacCMaTpMBaETCA baHKOM KaK BMA, CMCTEMHOIO prcKka.

Puck HecobniopgeHNsi HOpMaTUBHbIX TpeGoBaHWUI NPeACTaBSeT COOON PUCK YObITKOB, BbI3BaHHbIX HetU-
HaHCOBbLIMW V3MEHEHMAMM B CPEAE, B KOTOPOW BeET CBOIO AATENbHOCTL baHK, Kak TO M3MeHeHMs B 3aKO0-
HOAATeNbCTBe, MONUTUHECKON CUCTEME W CUCTEME HanoroobnoxeHWs. MpaBoBble 1 HOPMATUBHbIE PUICKM
npeAnonaraloT, 4To B pe3ysraTe BBEAEHWS B IeNCTBIME ONPeAeneHHbIX PerysaTUBHbIX NMOMNOXeHMN baHk Mo-
KET OKa3aTbCst B MeHee BbIrO[HOM MOMOXEHNM MO CPaBHEHMIO CO CBOMMI KOHKYPEHTaMM, a Tak>ke MprcyTcT-
BME MOCTOSIHHOW OMacHOCTM MOSIBNEHWS HOBBIX MOMNOXEHWIA, KOTopble OyayT HebnaronpusTHb! Ans baHka.

CTpaHoOBOW pUCK MPeACTaBnseT coOOOM pUCK, BO3HMKAIOWMI NPU peanv3aumm unm npmsnedeHnn bax-
KOM aKTMBOB Ha pbIHKaX APYrMx CTpaH, KOra MOryT BO3HUKHYTb HeraTMBHble NOCNeACTBUS, ecnv He Oy-
LT y4TeHbl NOAUTUYECKNE OCODEHHOCTM CTPaHbI, a TakxKe OTNINYUTENbHbIE CBOCTBA ee HanoroBoro, Ta-
MOXEHHOIO 1 MHOTO 3aKOHOLATENbCTBA.

KOHKYpPEeHTHBbI pUCK BO3HVKAET B CBA3M C O0onee akTMBHOW NO3MLmEN KOHKYPEHTOB baHKa Ha pblHKe GaHKOB-
CKUX yCnyr, notepein baHKOM KOHKYPEHTHbIX MPENMYLLECTB 1 KIMEHTCKOM ©6a3bl 1 CHUXEHVIEM [OXOAHOCTY.

Puck notepu penyTtaumm npeLcTaBnser coOon pUcK, CBA3aHHbIV C HEMPaBUbHbIMU LENCTBUSAMU PYKO-
BOACTBA M NepcoHana baHka, NpMBOLAWMMM K yTpaTe LOBEPUs AW HEraTMBHOMY OTHOLLEHMIO K BaHky
CO CTOPOHbI €70 KIIMEHTOB U KOHTPAreHTOB.
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Functional risks are the risks of direct or indirect losses caused by faults or imperfection of processes or sys-
tems, errors or inadequate professional skill of the Bank’s personnel. The functional risks for the Bank are
as follows:

Strategic risk arises as a result of incorrectly determined, not corresponding to real market situation Bank
management strategy, that caused negative consequences.

Technological risk is the risk of losses resulting from imperfection of technologies used - insufficient capac-
ity of systems, their inadequacy to operations carried out, inefficiency of data processing methods etc.

Operational risk is the risk of losses arising from inadequacies of transactions processes and settlements
under these, their registration and reporting, price formation etc.

Risk of new products and technologies introduction is the risk arising in connection with complexity of
calculation of payback of costs for new products and technologies introduction, and, consequently, pos-
sibility of losses if the Bank makes inexpedient investments.

Liquidity risk

Liquidity risk refers to the availability of sufficient funds to meet deposit withdrawals and other financial
commitments associated with financial instruments as they actually fall due.

The risk is managed by Treasury Department during the daily evaluation of the Bank's position and by Risk
Management Department, which prepares weekly reports on asset-liability maturity gap. Assets and
Liabilities Management Committee approves the decisions.

Policy of management and evaluation of liquidity has been developed in the Bank, that provides for secur-
ing of observance of liquidity norms established by Bank of Russia, analysis of the Bank’s assets and lia-
bilities state in action with determination of liquidity surplus or deficit factor (coefficient).

The Bank fixes limits for cumulative liquidity mismatch coefficients for time buckets in accordance with the
Bank of Russia recommendations.
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(DyHKLLVIOHaJ'IbeIe PUCKN — 3TO PUCKN MPAMbIX NJTN KOCBEHHbBIX y6bITKOB, BbI3BaHHbIX HeJOCTaTKaMW 1IN
HeCcoBepLUeHCTBOM NMPOLLeCCOB NN CUCTEM, nnbo owmnbkamu Mnn HeJ0CTaTOYHON KBaJ'Il/Iq)I/IKaLI,I/Iel;I nep-
coHana baHka. (DyHKLI,l/IOHaﬂbeIe prCKKn baHka Bkto4atoT:

CTpatermuyecknim puck, BO3HWKaIOLLMI B Pe3yfbTaTe HeMpaBWIbHOIO onpefeneHns cTpaterimn ynpasne-
HWA baHKOM, He COOTBETCTBYIOLLEN AENCTBUTENBHOW CUTYaLMIN Ha PbIHKE, MCMOMNb30BaHMe KOTOPOW Npu-
BOLMT K HEraTMBHbIM NOCNeCTBUSM.

TexHoNorM4Yecknn pucK, NPeacTaBnAioWmMA CobON pUCK YOBITKOB, BbI3BaHHbIX HECOBEPLUEHCTBOM MC-
Nomnb3yeMblX TEXHOMOMNI — HEL,OCTAaTOYHOW MOLLIHOCTBIO CUCTEM, MX HECOOTBETCTBMEM OCYLLECTBISEMbIM
onepaumaM, HesPheKTUBHOCTbIO MeTOL0B 00PabOoTKM AaHHbIX U T.4.

OnepaLl,I/IOHHbIﬁ pUck, ABNAOLLNINACS prckoM y6bITKOB, BbI3BaHHbIX HegOoCTaTKaMK B OMepaulnNOHHbIX
npoueccax N pacyetax, B UX perncrpaunm n y4ete, LLeHOO6pa3OBaHVIVI nTnao.

Puck, cBI3aHHbIN C NpeasioXXeHneM HOBbIX MPOAYKTOB N BHeApPeHeM HOBbIX TeXHonornm. Cas-
3aH CO CJTIOXHOCTbIO pacyeTa OKynaemMoCTM 3aTPaT, OTHOCSALUMXCS K NMPEAnoXeHNIO HOBbIX MPOAYKTOB W
BHEAPEHNIO HOBbIX TEXHOMOTMI 1, CreloBaTeNIbHO, C BO3MOXHOCTbIO BO3HUKHOBEHWS YObITKOB Npu OCy-
LecTBneHur baHkoM HelenecoobpasHbix MHBECTULIMIA.

Puck nukBngHoctn

PUCK NIMKBUAHOCTI — 3TO PUCK BO3HWKHOBEHWSA TPYAHOCTEN NPY NONyYeHM CpeCTs A8 BO3BpaTa Aeno-
3WTOB M NOraLlieHrs 00s3aTenbCTB, CBA3aHHbIX C (DMHAHCOBLIMU MHCTPYMEHTaMU, NMPpW HacTynneHunmn dak-
TMHEeCKOro CpoKa 1xX OMnnatbl.

VnpaBneHme AaHHbIM PUCKOM MPOoBOAUTCA KasHauemncrsom (e)KeD,HeBHaﬂ OoueHKa nosnunm 6aHKa) M
yﬂpaBﬂeHI/IeM prckoB (KOTODOQ COCTaBNAET exeHenesbHble OTHETbl O Pa3pblBax MO CPOKaM akKTMBOB U
I'IaCCl/IBOB). PelueHuns yTBEepPXOAatoTCA Komutetom no ynpaslieHNIO akTBaMM N NacCBaMU.

baHk pa3pa60Taﬂ NoNNTUKY ynpasneHna NMKBNOHOCTN N OUEeHKW NNKBNAHOCTK, KOTOPad npeaycMatpu-

BaeT obecredeHvie cobnofeHNs HOPM JIMKBUAHOCTI, YCTaHOBNEHHbIX BaHKOM Poccuu, aHanmns coctos-
HWS aKTVBOB 1 NacCMBOB baHka ¢ onpeaeneHviem Ko3dduumeHTa 136bITka Nnm feduumuta MMKBUAHOCTY.

BaHK ycTaHaBnMBaeT npefesbHble 3HaYeHNns KO3 hUUMEHTOB 130bITKa (Aeduumnta) NMKBUAHOCTU, pac-
CYMTaHHbIE HapaCTaloLLMM UTOFOM, MO CPOKaM, PeKOMeHA0BaHHbIM bankom Poccum.

2003
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The following table presents an analysis of interest rate risk and liquidity risk on balance sheet. Interest
bearing assets and liabilities generally have relatively short maturities and interest rates are reprised only

at maturity.
Upto 1 month 3 month 1 year Over Overdue  Maturity 2003
1 month to to to 5 years undefined RUR
3 months 1 year 5 years (incl. thou-
allowance sand
for losses
and im-
pairment) Total
ASSETS
Interest bearing assets:
Loans and advances to banks,
less allowance for loan losses - 441,818 - - (8,836) 432,982
Securities purchased under
agreement to resell 777,061 - - - - - 777,061
Loans and advances to customers,
less allowance for loan losses 1,470,018 946,849 2,835,812 3,723,944 1,593,125 - (311,809) 10,257,939
Total interest rate bearing assets 2,247,079 946,849 3,277,630 3,723,944 1,593,125 - (320,645) 11,467,982
Cash and balances with the Central
bank of the Russian Federation 1,301,033 - - - - - 304,412 1,605,445
Precious metals 1,167 - - - - - - 1,167
Loans and advances to banks,
less allowance for loan losses 310,247 - - - - - (510) 309,737
Trading securities 474,012 - - - - - 474,012
Loans and advances to customers,
less allowance for loan losses 350,971 97,241 291,238 164,387 142,261 (142,261) 903,837
Securities available-for-sale,
less allowance for impairment - 487,504 1,577 - - (10,164) 478,917
Interest accrued on interest
bearing assets 5,332 3,434 10,441 12,869 - - 32,076
Negative goodwill - 3,307 (43,078) - - (39,771)
Fixed and intangible assets,
less accumulated depreciation - 10,583 197,693 297,505 - - 505,781
Other assets, less allowance
for losses 436,993 - - - - - (25,205) 411,788
TOTAL ASSETS 5,126,834 1,047,524 4,077,396 4,103,777 1,847,552 142,261 (194,373) 16,150,971
LIABILITIES
Interest bearing liabilities:
Deposits from banks 639,185 - 854,181 159,493 347,787 - - 2,000,646
Securities sold under
agreements to repurchase 460,322 - - - - - 460,322
Customer accounts 175,338 145,878 342,608 785,894 - - - 1,449,718
Debt securities issued 623,695 442,678 1,057,873 1,166,992 - - - 3,291,238
Total interest bearing liabilities 1,898,540 588,556 2,254,662 2,112,379 347,787 - - 7,201,924
Deposits from banks 231,493 - - - - - - 231,493
Customer accounts 3,984,645 - - - - - 3,984,645
Debt securities issued 264,260 91,403 236 44,521 3,000 - - 403,420
Interest accrued on interest
bearing liabilities 11,142 4,942 6,533 2,446 - - - 25,063
Income tax liabilities 10,361 - - 96,112 - - - 106,473
Provisions - - - - 54,314 54,314
Other liabilities 503,139 438,472 - - - - 941,611
TOTAL LIABILITIES 6,903,580 1,123,373 2,261,431 2,255,458 350,787 - 54,314 12,948,943
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B I‘IpVIBe,EI,EHHOI;I HWXe Ta6J'II/ILI,e npencraBieH aHanns OanaHcoBoro NPOLEHTHOIO pUCKa 1 pUCKa JNNK-
BUOHOCTU. AKTVBbI U O6ﬂ3aTEJ'IbCTBa, MO KOTOPbIM Ha4YMCNAKTCA NPOLEHTbI, ABNAOTCA KPAaTKOCPOYHbIMA,
NpPOoLeHTHadA CTaBKa M3MeHAETCA TONbKO NpK HacTynneHnm CpokKa norateHna.
Jo 1-3 3 mec.— 1rop- Bonee [MMpocpo- Cpok noraweHus 2003
1 mec. Mmec. 1rop, 5 ner 5neTr 4eHHble He ycTaHOBNEH ThbIC.
(BKntovas pesep- py6.
Bbl Ha nortepu
1 obecLieHeHune) Bcero
AKTUBbI
AKTUBbBI, MO KOTOPbIM HaYNCNSAIOTCS
MPOLLEHTbI:
Ccyabl v CpeficTBa, NpeaoCcTaBneHHble baHkaMm,
3a Bbl4ETOM Pe3epBOB Ha MOTepwu Mo ccygam - - 441,818 - - - (8,836) 432,982
LleHHble Bymaru, nprobpeTeHHble
no cornawexuam PEMO 777,061 - - - - - - 777,061
Ccynbl v CpeacTBa, NpeaoCcTaBneHHble
KNIMeHTaM, 3a BbIHETOM Pe3epBoB
Ha noTepu no ccyaam 1,470,018 946,849 2,835,812 3,723,944 1,593,125 - (311,809) 10,257,939
Bcero akT11BOB, MO KOTOPbIM
HaYNCNFIOTCH NPOLLEHTBI 2,247,079 946,849 3,277,630 3,723,944 1,593,125 - (320,645) 11,467,982
Kacca v octatku B LieHTpanbHOM GaHke
Poccumckon ®epepaunm 1,301,033 - - - - - 304,412 1,605,445
[paroueHHble MeTansbl 1,167 - - - - - - 1,167
Ccyabl ¥ cpeacTsa, NpeaoCcTaBneHHble
0aHKaM, 3a BbIHETOM pPe3epBOB
Ha noTepw Mo ccyaam 310,247 - - - - - (510) 309,737
ToproBble LieHHble Bymarn 474,012 - - - - - - 474,012
Ccynpl v cpeacTsa, NpefoCcTaBnenHble
KIIMeHTaM, 3a BbI4ETOM pe3epBOB
Ha noTepw no ccyaam 350,971 97,241 291,238 164,387 - 142,261 (142,261) 903,837
LleHHble Bymaru, nMeioLLMecs B Hanmamnm
N8 NpoAaxu, 3a BbIHETOM pe3epBOB
nog obecLeHeHne - - 487,504 1,577 - - (10,164) 478,917
HakonneHHbIM NPOLEHTHbIN AOXOL, N0 aKTU-
BaM, Mo KOTOPbIM HaYNCNAIOTCA MPOLLEHTbI 5,332 3,434 10,441 12,869 - - - 32,076
OTpuuaTenbHas fenosas penyraums - - - 3,307 (43,078) - (39,771)
OCHOBHble cpefiCTBa U HeMaTepuasnbHble akTu-
Bbl, 3@ BbIYETOM HaKOMNEHHOW aMopTU3aLLmm - - 10,583 197,693 297,505 - - 505,781
[po4ne akTVBbI, 33 BbIHETOM PE3epPBOB
Ha notepw 436,993 - - - - - (25,205) 411,788
NTOIo AKTUBbI 5,126,834 1,047,524 4,077,396 4,103,777 1,847,552 142,261 (194,373) 16,150,971
NACCUBbI
006si3aTeNnbCTBa, N0 KOTOPbIM
HaYUCNAIOTCS NMPOLLEHTDI:
[leno3untbl baHkoB 639,185 - 854,181 159,493 347,787 - - 2,000,646
LleHHble Bymaru, npoaaHHble Mo
cornatweHunsam PEMO 460,322 - - - - - - 460,322
CYeTa KNIMEHTOB 175,338 145,878 342,608 785,894 - - - 1,449,718
BbinyLLeHHble JONroBble LieHHble Bymaru 623,695 442,678 1,057,873 1,166,992 - - 3,291,238
Bcero naccvBbl, N0 KOTOPbIM HaYmC-
NFIOTCA NPOLEHTHI 1,898,540 588,556 2,254,662 2,112,379 347,787 - 7,201,924
[eno3ntbl 6aHkos 231,493 - - - - - - 231,493
CYyeTa KIIMEHTOB 3,984,645 - - - - - - 3,984,645
BbInyLLeHHbIe JONroBble LeHHble Bymaru 264,260 91,403 236 44,521 3,000 - 403,420
HakonneHHble NpoLeHTHble pacxodbl MO Nac-
CVBaM, MO KOTOPbIM HaYNCISOTCA MPOLIEHTbI 11,142 4,942 6,533 2,446 - - - 25,063
Ob6s3aTenbCTBa MO Hanory Ha NpUobINb 10,361 - - 96,112 - - - 106,473
Pe3epsbl - - - - - - 54,314 54,314
[Mpoyne naccmBebl 503,139 438,472 - - - - 941,611
NATOro NACCUBbI 6,903,580 1,123,373 2,261,431 2,255,458 350,787 - 54,314 12,948,943
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Upto 1monthto 3 monthto 1 year to Over

1 month 3 months 1 year 5 years 5 years
Liquidity gap (1,776,746) (75,849) 1,815,965 1,848,319 1,496,765
Interest sensitivity gap 348,539 358,293 1,022,968 1,611,565 1,245,338
Cumulative interest
sensitivity gap 348,539 706,832 1,729,800 3,341,365 4,586,703
Cumulative interest sensiti-
vity gap as a percentage
of total assets 2.16% 4.38% 10.71% 20.69% 28.40%
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Ao 1-3 mec. 3 mec. - 1rop - bonee

1 mec. 1ron 5 ner 5 ner
PasHuLa MeXay akTveamm v naccveamn (1,776,746)  (75,849) 1,815,965 1,848,319 1,496,765
Pa3HuMLa MexXay akTMBaMu 1 NaccMBamu,
MO KOTOPbIM HAYUCNAOTCA NPOLEHTbI 348,539 358,293 1,022,968 1,611,565 1,245,338
PasHuUa MeXAay akTMBaMu U nac-
CMBaMM, Mo KOTOPbIM HAYUCIAIOTCA
NpoLeHTbl, HapacTaloLLUM UTOFOM 348,539 706,832 1,729,800 3,341,365 4,586,703
Pa3sHuUa MeXay aKTMBaMy U nac-
CMBaMW, Mo KOTOPbIM HAYUCTISIIOTCS
NPOLIeHTbI, B NPOLIEHTax K obLLen cymme
aKTUBOB, HapacTaloLWVM UTOFOM 2.16% 4.38% 10.71% 20.69% 28.40%




AVANGARD BANK » 2003
Upto 1 month 3 month 1 year Over Overdue Maturity 2002
1 month to to to 5 years undefined RUR
3 months 1 year 5 years (incl. thou-
allowance sand
for losses
and impair-
ment) Total
ASSETS
Interest bearing assets:
Loans and advances to banks,
less allowance for loan losses 236,398 - (23,202) 213,196
Trading securities 24,988 - 24,988
Securities purchased under
agreement to resell 468,720 - 468,720
Loans and advances to customers,
less allowance for loan losses 495,378 939,725 1,750,863 2,184,528 - - (63,773) 5,306,721
Total interest rate bearing assets 1,225,484 939,725 1,750,863 2,184,528 - - (86,975) 6,013,625
Cash and balances with the Central
Bank of the Russian Federation 418,163 - 120,967 539,130
Precious metals 2,246 - 2,246
Loans and advances to banks, less
allowance for loan losses 1,144,195 - (2,090) 1,142,105
Trading securities 338,984 - 338,984
Loans and advances to customers,
less allowance for loan losses 412,792 160,961 297,610 152,751 (159,109) 865,005
Securities available-for-sale, less
allowance for impairment - 1,728 - (414) 1,314
Interest accrued on interest
bearing assets 1,871 3,550 6,613 8,251 - - 20,285
Negative goodwill - 14,369 (45,540) - (31,171)
Fixed and intangible assets, less
accumulated depreciation - 699,955 306,647 - 1,006,602
Other assets, less allowance for losses 401,108 - - - - - (1,852) 399,256
TOTAL ASSETS 3,944,843 1,104,236 2,055,086 2,907,103 262,835 152,751 (129,473) 10,297,381
LIABILITIES
Interest bearing liabilities:
Deposits from banks 809,875 58,667 198,247 122,408 - - 1,189,197
Customer accounts 4,645 7,856 74,319 95,896 - - 182,716
Debt securities issued 896,939 292,256 276,868 322,762 - - 1,788,825
Total interest bearing liabilities 1,711,459 358,779 549,434 541,066 - - 3,160,738
Deposits from banks 766,537 - 766,537
Customer accounts 2,937,790 - - - - 2,937,790
Debt securities issued 66,032 84,647 1,167 56,525 - - 208,371
Interest accrued on interest
bearing liabilities 6,339 3,280 - 9,619
Provisions - - 30,970 30,970
Other liabilities 545,045 - - - - - 545,045
TOTAL LIABILITIES 6,033,202 446,706 550,601 597,591 - - 30,970 7,659,070
Liquidity gap (2,088,359) 657,530 1,504,485 2,309,512 262,835
Interest sensitivity gap (485,975) 580,946 1,201,429 1,643,462
Cumulative interest sensitivity gap (485,975) 94,971 1,296,400 2,939,862 2,939,862
Cumulative interest sensitivity gap
as a percentage of total assets (4.72%) 0.92% 12.59% 28.55% 28.55%
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Ao 1-3 3 mec.— 1ropn- Bbonee Tpocpo- Cpok norawieHns 2002
1 mec. mec. 1rop 5 ner 5netT  YeHHble He ycTaHOBMeH ThiC.
(BKOYan pesep- py6.

Bbl Ha NnoTepu
1 obecueHeHue) Bcero

AKTUBDI
AKTUBbI, MO KOTOPbIM HAUUUISIOTCS MPOLIEHTbI:
Ccynbl M CpeficTBa, NPeAOCTaBeHHble baHKaM,

3a Bbl4ETOM PE3epBOB Ha NOTepwu No ccygam 236,398 - - - - - (23,202) 213,196
ToproBble LieHHble Bymaru 24,988 - - - - - - 24,988
LleHHble Bymaru, nprobpeTeHHble

no cornatueHuam PEMO 468,720 - - - - - - 468,720

Ccynpl v CpeficTBa, NPefoCTaBNeHHble
KNeHTaM, 33 BbIMETOM pe3epBOB

Ha noTepu No ccyaam 495,378 939,725 1,750,863 2,184,528 - - (63,773) 5,306,721
Bcero akTMBOB, MO KOTOPbIM HaYUCAKIOTCA

NPOLEHTbI 1,225,484 939,725 1,750,863 2,184,528 - - (86,975) 6,013,625
Kacca v octatku B LieHTpanbHOM GaHke

Poccumckon ®epepaunm 418,163 - - - - - 120,967 539,130
[paroueHHble MeTansbl 2,246 - - - - - - 2,246
Ccynbl 1 CpeacTBa, NpeaocTaBneHHble GaHkam,

3a BbIHETOM Pe3epBOB Ha MoTepK Mo cCyaam 1,144,195 - - - - - (2,090) 1,142,105
ToproBble LieHHble Bymaru 338,984 - - - - - - 338,984

Ccymbl v CpeficTBa, NPeAOCTaBeHHbIe

KNIVEHTaM, 3a BbIHETOM pe3epBOB

Ha noTepwm no ccyaam 412,792 160,961 297,610 - - 152,751 (159,109) 865,005
LleHHble Bymaru, MMeioLLMecs B Hanmanm

L1151 NPOJaxu, 3a BbIHETOM pPe3epBOB

nop obecLeHeHne - - - - 1,728 - (414) 1,314
HakomnneHHbIN NPOLEHTHbIV IOXOA, MO akTVBaM,

M0 KOTOPbIM HAYMCNAOTCS MPOLIEHTbI 1,871 3,550 6,613 8,251 - - - 20,285
OTpuuatenbHas fenosas penyraums - - - 14,369 (45,540) - - (31,171)
OCHOBHbIe CpeacTBa 1 HeMaTepuasbHble ak-

TVIBbI, 33 BbIHETOM HAKOMMEHHOW aMopTU3aLmm - - - 699,955 306,647 - - 1,006,602
[poyne akTVBbI, 3@ BbIYETOM Pe3epBOB

Ha notepu 401,108 - - - - - (1,852) 399,256
NTOro AKTUBbI 3,944,843 1,104,236 2,055,086 2,907,103 262,835 152,751 (129,473) 10,297,381
NACCUBbI

06ﬂ33TeJ1bCTBa, Mo KOTOpbIM
Hauynan[aoTca NpoueHTbl:

[eno3untsl 6aHkos 809,875 58,667 198,247 122,408 - - - 1,189,197
CYeTa KNMEHTOB 4,645 7,856 74,319 95,896 - - - 182,716
BbinyLLleHHble JONroBble LeHHble bymMaru 896,939 292,256 276,868 322,762 - - - 1,788,825
Bcero naccmBbl, Mo KOTOpPbIM

HaYNCAAIOTCSA NPOLLEHTbI 1,711,459 358,779 549,434 541,066 - - - 3,160,738
[eno3ntsl baHkos 766,537 - - - - - - 766,537
CYyeTa KJTIMEHTOB 2,937,790 - - - - - - 2,937,790
BbinyLLEeHHblE AONTOBbIe LieHHbIe OyMaru 66,032 84,647 1,167 56,525 - - - 208,371
HakonneHHble NpoLeHTHbIE pacxobl Mo mac-

CV1BaM, MO KOTOPbIM HAYUCISIOTCA MPOLIEHTbI 6,339 3,280 - - - - - 9,619
Pe3epsbl - - - - - - 30,970 30,970
Mpo4me naccmsbl 545,045 - - - - - - 545,045
NTOro NACCUBbI 6,033,202 446,706 550,601 597,591 - - 30,970 7,659,070

PasHuUa mexay akTMeaMu 1 naccBamMmm (2,088,359) 657,530 1,504,485 2,309,512 262,835
PasHMUa Mexay akTMBaMum 1 naccrBamu,

MO KOTOPbIM HAa4NCIAIOTCA MPOLIEHTbI (485,975) 580,946 1,201,429 1,643,462 -
Pa3HuLa Mexay akTBamMM 1 naccnBamu,

MO KOTOPbIM HAYMCSIIOTCA MPOLEHTb,

HapacTaloLL/IM UTOrOM (485,975) 94,971 1,296,400 2,939,862 2,939,862
Pa3HuvUa Mexay akTMBaMu 1 naccvBamu,

N0 KOTOPbIM Ha4NCNRIOTCH MPOLLEHTbI,

B NpOLIeHTax K 00LLeln CymMMe akT1BOB,

HapacTaloLLyIM UTOMOM (4.72%) 0.92% 12.59% 28.55% 28.55%
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Interest rate risk

Management of interest rate and market risks is performed through analysis of the Banks’ balance sheet
interest rate structure. Assets and Liabilities Management Committee determines interest rates on asset
and liability instruments.

The following table presents an analysis of interest rate risk and thus the potential of the Bank for gain or
loss. Effective interest rates are presented by categories of financial assets and liabilities to determine inter-
est rate exposure and effectiveness of the interest rate policy used by the Bank.

2003 2002

RUR usb EUR RUR usb EUR
ASSETS
Loans and advances to banks 1-45% 1-5.5% - 3-16% - -
Securities purchased under
agreement to resell 1-3% - - 1-3% - -
Loans and advances to customers 1-54% 1-36% 5-16% 1-25% 3-18% 5%
LIABILITIES
Deposits from banks 0.25-40% 0.5-12% 3-4%  2-18% - 7-8%
Customer accounts 0.1-19% 0.5-12% 6-12% 4-18%  5-9% 5-9%
Debt securities issued 6-18% 2-15%  12-16% 1-21% 4-16% 18%




PUCK, CBSI3aHHbIN C U3MEeHeHueM NMPOLEHTHbIX CTaBOK

YnpasfieHve prckamu, CBA3AHHbIMU C U3MEHEHMEM MPOLIEHTHbIX CTaBOK W U3MEHEHNAMWM Ha pPbiHKe,
npoBOAMTCA Ha OCHOBE aHalM3a ['IpOLI,eHTHOVI CTPYKTYpbI GanaHca baHka. [MpoLEeHTHbIe CTaBKW MO UHCT-
pymMeHTaM npuene4eHna 1 pasMelleHna yCTaHaBNMBaloTCA Komutetom no ynpaBleHMIO akKTBaMK 1 Mac-

cvmBaMu DaHka.

B cnepytolen Tabnuue npefctaBneH aHanm3 NpoueHTHOro pucka, T.e. MoTeHUManbHble NpUbbIK Unn
yObITKM BaHka. [lercTByloLLe NpoLeHTHbIe CTaBKW MpefcTaBfeHbl Mo BUAAM (UMHAHCOBbLIX akTUBOB U
MacCMBOB C LieSbio onpefeneHnsi MPOLEHTHOrO P1UCKa Mo KaXkAoMYy BUAY akTUBOB U MacCMBOB U chdek-

TUBHOCTV MONUTUKM B 0bnactu MPOLEHTHbIX CTaBOK, I'IpI/IMeHFIeMOI;I BaHkom.
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2003 2002

Py6. [Oonn. CLLUA EBpo Py6. Oonn.CLUA EBpo
AKTUBbI
Ccyabl VI CpeacTBa, NpefocTaBneHHble
6aHKaMm 1-45% 1-5.5% - 3-16% - -
LleHHble Bymaru, nprobpeTeHHble
no cornatexuam PEMO 1-3% - - 1-3% - -
Ccynbl 1 CpeacTBa, NpefocTaBieHHbIe
KIIMeHTam 1-54% 1-36% 5-16% 1-25% 3-18% 5%
NMACCUBbI
[eno3unTbl baHKoB 0.25-40% 0.5-12% 3-4% 2-18% - 7-8%
CyeTa KIIMEHTOB 0.1-19% 0.5-12% 6-12% 4-18% 5-9% 5-9%
BbinyLieHHble [ONroBble LieHHble
bymarm 6-18% 2-15% 12-16% 1-21% 4-16% 18%

2003
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Currency risk

Currency risk is defined as the risk that the value of a financial instrument will fluctuate due to changes in
foreign exchange rates.

Treasury Department performs currency risk management through open currency position. Risk manage-
ment department periodically prepares reports on open currency position, risk monitoring is performed
through the use of Value-at-Risk methodology and stress testing techniques. Assets and Liabilities
Management Committee determines the limits on open currency position.

RUR usD EUR Other Currency 2003
1USD = 1 EUR = currency undefined RUR
RUR RUR and (incl.  thousand
29.4545 36.8240 precious allowance
metals for losses) Total
ASSETS
Cash and balances with the Central
Bank of the Russian Federation 1,479,650 96,706 27,592 1,496 - 1,605,445
Precious metals - - - 1,167 - 1,167
Loans and advances to banks,
less allowance for loan losses 7,431 691,343 50,133 3,314 (9,346) 742,875
Trading securities 474,012 - - - - 474,012
Securities purchased under
agreement to resell 777,061 - - - - 777,061
Loans and advances to customers,
less allowance for loan losses 7,532,652 2,838,060 1,277,054 - (454,070) 11,193,696
Securities available-for-sale,
less allowance for impairment 489,081 - - - (10,164) 478,917
Negative goodwill (43,078) - - 3,307 - (39,771)
Fixed and intangible assets,
less accumulated depreciation 444,354 61,427 - - - 505,781
Other assets, less allowance
for losses 436,993 - - - (25,205) 411,788
TOTAL ASSETS 11,598,156 3,687,536 1,354,779 9,284 (498,785) 16,150,971
LIABILITIES
Deposits from banks 436,435 1,429,789 369,204 - - 2,235,428
Securities sold under
agreements to repurchase 460,322 - - - - 460,322
Customer accounts 3,707,398 1,505,672 223,152 81 - 5,436,303
Debt securities issued 2,181,157 1,362,633 170,702 - - 3,714,492
Provisions - - - - 54,314 54,314
Income tax liabilities 106,473 - - - - 106,473
Other liabilities 414,296 438,472 88,843 - - 941,611
TOTAL LIABILITIES 7,306,081 4,736,566 851,901 81 54,314 12,948,943
OPEN BALANCE SHEET
POSITION 4,292,075 (1,049,030) 502,878 9,203
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BanioTHbIN puck
BantoTHbIM pUCK NpefcTaBnseT cobom pUCcK M3MEHEHNS CTOMMOCTU (PUHAHCOBOMO MHCTPYMEHTa B CBA3M C 13-
MeHeHVeM KypcoB 0OMeHa BasioT.
Ka3sHavencrBo ocyLLecTBAAET yNpaBieHe STUM BULOM PUCKa Yepes OLeHKY OTKPbITOM BanOTHOW MO3ULMN.
YnpaBneHne pUCKOB COCTABSET OTHETbI 00 OTKPbITHIX BASIIOTHbLIX MO3ULMSAX C ONpefeneHHON NepruoamnyHo-
CTblO, OLLeHKa PUCKOB OCYLLIECTBASIETCS NyTeM MCMONb30BaHUA MeTofonormn Value-at-Risk 1 ¢ npyMeHeHu-
€M MeTOLL0B CTPeCC-TeCTMPOBaHMSA. JIUMUTBLI OTKPBITOW BaNOTHOM NO3ULMM yCTaHaBNMBaoTCs KOMUTETOM MO
yrpaBneHmio akTMBaMm 1 NacCcrBamu.
PyG. Jdonn. CLLUA EBpo Apyrue BanioTta He 2003
1 ponnap CLLUA = 1 eBpo= BanioTbl yCTaHOB/IEeHa TbIC. py6.
29.4545 py6nen 36.8240 wu pparo- (Bknoyas
py6nen LeHHble peseps Ha Bcero
MeTanbl nokpbiTNe
yObITKOB)
AKTUBbI
Kacca v octatkun B LleHTpanbHoM BaHke
Poccuninckon ®enepaim 1,479,650 96,706 27,592 1,496 1,605,445
[paroueHHble MeTansbl - 1,167 - 1,167
Ccynbl U cpefcTBa, NpeaocTaBfeHHble OaHkaM,
33 Bbl4ETOM pe3epBOB Ha NOTepPU MO Cccyaam 7,431 691,343 50,133 3,314 (9,346) 742,875
ToproBble LeHHble Bymari 474,012 - - 474,012
LleHHble Bymaru, nprobpeTeHHble Mo
cornatweHmnsam PEMO 777,061 - - 777,061
Ceynpl v cpefcTBa, NpeloCTaBneHHble KIMEHTaM,
3a BblHETOM pe3epBOB Ha NoTepu Mo cCyaam 7,532,652 2,838,060 1,277,054 - (454,070) 11,193,696
LleHHble OymMaru, UMetoLLecs B HanM4mMmn Ans npo-
[laXW, 33 BbIMETOM pe3epBOB Nof obecLieHeHe 489,081 - (10,164) 478,917
OTpuviuaTensHas Aenosas penytaums (43,078) 3,307 - (39,771)
OCHOBHbIe CpefiCTBa U HeMaTepurasbHble akTVBbI,
33 Bbl4ETOM HAKOMEHHOW aMOPTU3aLUN 444,354 61,427 - - 505,781
po4re aKT1BbI, 3@ BbIMETOM PE3EPBOB Ha NoTepwu 436,993 - (25,205) 411,788
NTOro AKTUBbDI 11,598,156 3,687,536 1,354,779 9,284 (498,785) 16,150,971
NACCUBbI
[eno3nTbl BaHKoB 436,435 1,429,789 369,204 - - 2,235,428
LleHHble Oymaru, npofaHHble No
cornatweHmsam PEMO 460,322 - - 460,322
CYyeTa KJIMeHTOB 3,707,398 1,505,672 223,152 81 - 5,436,303
BbinyLLeHHble fONroBble LieHHble bymarn 2,181,157 1,362,633 170,702 - 3,714,492
Pe3epsbl - - 54,314 54,314
Ob6a3aTenbCTBa Mo Hanory Ha nNpubbINb 106,473 - - 106,473
Mpo4yne naccrsbl 414,296 438,472 88,843 - 941,611
NTOro NMNACCUBbDI 7,306,081 4,736,566 851,901 81 54,314 12,948,943
OTKPbITASl BAJIJAHCOBAS
no3nuuns 4,292,075 (1,049,030) 502,878 9,203
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RUR uUsb EUR Other Currency 2002
1USD=  1EUR= currency undefined RUR
RUR RUR and (incl.  thousand
31.7844 33.1098 precious allowance
metals for losses) Total
ASSETS
Cash and balances with the Central
Bank of the Russian Federation 449,220 82,494 - 7,416 - 539,130
Precious metals - - - 2,246 - 2,246
Loans and advances to banks,
less allowance for loan losses 1,293,148 83,293 780 3,474  (25,292) 1,355,403
Trading securities 363,972 - - - - 363,972
Securities purchased under
agreement to resell 468,720 - - - - 468,720
Loans and advances to customers,
less allowance for loan losses 3,721,016 2,693,775 - - (222,882) 6,191,909
Securities available-for-sale,
less allowance for impairment 1,728 - - - (414) 1,314
Negative goodwill (36,463) - - 5,292 - (31171)
Fixed and intangible assets,
less accumulated depreciation 949,829 - - 56,773 - 1,006,602
Other assets, less allowance
for losses 340,165 1,708 2,246 56,989 (1,852) 399,256
TOTAL ASSETS 7,551,335 2,861,270 3,026 132,190 (250,440) 10,297,381
LIABILITIES
Deposits from banks 1,295,450 616,809 45,426 404 - 1,958,089
Customer accounts 3,083,672 36,279 1,174 - - 3,121,125
Debt securities issued 883,541 1,104,894 15,406 - - 2,003,841
Provisions - - - - 30,970 30,970
Income tax liabilities 122,853 - - - - 122,853
Other liabilities 352,266 69,926 - - - 422,192
TOTAL LIABILITIES 5,737,782 1,827,908 62,006 404 30,970 7,659,070
OPEN BALANCE
SHEET POSITION 1,813,553 1,033,362 (58,980) 131,786

Price risk — Risk Management Department performs assessment of the price risk based on the analysis of
securities quotes through the use of historic simulation method of Value-at-Risk methodology. The Bank’s
Credit Committee sets the limits on open position of various types of securities.

Management accounting system, which has been developed and implemented in the Bank, enables
the management of the Bank to perform overall control and management of these risks based on daily
management reports.
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PyG. Honn. CLUA Eepo Opyrue Baniota He 2002
1 nonnap CWWA = 1 eBpo= BasoTbl yCTaHOBJIEHa ThIC. pyo6.
31.7844 py6nen 33.1098 n pgparo- (Bknioyas
py6nen LleHHble pesepB Ha Bcero
MeTannbl nokpbiTHe
yObITKOB)
AKTUBbI
Kacca v octatkm B LleHTpansHoM GaHke
Poccuninckon denepaLim 449,220 82,494 7,416 - 539,130
[paroueHHble MeTansbl - 2,246 - 2,246
Ccynbl M cpefcTBa, NpeaocTaBfeHHble OaHkaM,
33 BbIMETOM pe3epBOB Ha NoTepu No ccyaam 1,293,148 83,293 780 3,474 (25,292) 1,355,403
ToproBble LeHHble Bymari 363,972 - - 363,972
LleHHble Oymaru, nprobpeTeHHble No
cornaterusam PEMO 468,720 - - 468,720
Ccynbl M CpencTBa, NpefoCTaBeHHble KIMeHTaM,
3a BblMETOM pe3epBOB Ha NoTepu Mo ccyaam 3,721,016 2,693,775 (222,882) 6,191,909
LleHHble Bymaru, MMetoLLmecs B Hanuyum Ans npo-
[laxu, 3a Bbl4ETOM pe3epBoB nog, obecueHeHme 1,728 - (414) 1,314
OTpuuaTenbHas AenoBas penytaums (36,463) - 5,292 - (31,171)
OCHOBHbIe CpefiCTBa U HeMaTepuasbHble akTVBbI,
33 BbIHYETOM HaKOMMIEHHOW aMopTM3aLmm 949,829 - 56,773 - 1,006,602
Mpo4mre akTVBbI, 3@ BbIYETOM PE3epPBOB Ha NnoTepu 340,165 1,708 2,246 56,989 (1,852) 399,256
NTOro AKTUBDI 7,551,335 2,861,270 3,026 132,190 (250,440) 10,297,381
MNACCUBbI
[leno3ntbl GaHkoB 1,295,450 616,809 45,426 404 - 1,958,089
CyeTa KNIMEHTOB 3,083,672 36,279 1,174 - 3,121,125
BbinyLLeHHbIe JONroBble LieHHble Bymaru 883,541 1,104,894 15,406 - 2,003,841
Pesepsbl - - 30,970 30,970
O6s3aTenbCTBa NO HaNory Ha NpuodbINb 122,853 - - 122,853
Mpoyne naccrsbl 352,266 69,926 - 422,192
NTOro NACCUBbI 5,737,782 1,827,908 62,006 404 30,970 7,659,070
OTKPbITASl BAJJAHCOBAS
no3nuuns 1,813,553 1,033,362  (58,980) 131,786

LleHoBom puck — OLeHKa LLeHOBOrO pMcKa OCyLLEeCTBNAETCA YNnpasBfieHMeM PUCKOB Ha OCHOBEe aHaNu3a

KOTMPOBOK LIeHHbIX 6yMar C NpuMeHeHneM MeToda MCTOPUHEeCKOro MoAenmpoBaHMA MeTOLONornMn

Value-at-Risk. JIUMUTBI Ha OTKPBITYIO NO3MLIMIO MO Pa3NYHBIM BUAAM LieHHbIX OyMar ycTaHaBnMBaloTCs

KpenutHbiM KoMuTeToM BaHka.

CucteMa ynpaBeHYeckoro yyeta, kotopas bbina paspabotaHa v BHefpeHa B baHke, no3sonseTt Pyko-
BOACTBY 1 KonnervanbHbiM opraHam baHka Ha OCHOBe exXeAHEeBHbIX YNpaBieHYeCckMX AaHHbIX OCYLLecT-

BAIATb OBOLLMIA KOHTPOSTb U YpaBieHue puckamu.
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Market Risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in mar-
ket prices whether those changes are caused by factors specific to the individual security or its issuer or
factors affecting all securities traded in the market. The Bank is exposed to market risks of its products
which are subject to general and specific market fluctuations.

Credit risk

The Bank is exposed to credit risk which is the risk that one party to a financial instrument will fail to dis-
charge an obligation and cause the other party to incur a financial loss.

Risk Management Department performs a detailed assessment of the creditworthiness of each borrower
and evaluates the overall risk for a project. Credit Committee of the Bank adopts a decision about provid-
ing credits to corporate borrowers. In addition, assessment of industry, country and loan portfolio con-
centration risks are performed. The results of such assessment are also discussed at the Credit Committee.
Loan monitoring is the responsibility of the Bank’s Credit Department.

Geographical concentration

The geographical concentration of assets and liabilities is set out below:

Russia Other OECD Undefined 2003
countries  countries (incl. RUR
incl. CIS allowance  thousand
for losses) Total
Cash and balances with the Central
Bank of the Russian Federation 1,605,445 - - - 1,605,445
Precious metals 1,167 - - - 1,167
Loans and advances to banks,
less allowance for loan losses 300,784 292,301 159,136 (9,346) 742,875
Trading securities 474,012 - - - 474,012
Securities purchased under
agreement to resell 777,061 - - - 777,061
Loans and advances to customers,
less allowance for loan losses 11,313,078 - 334,688 (454,070) 11,193,696
Securities available-for-sale,
less allowance for impairment 489,081 - - (10,164) 478,917
Negative goodwill (43,078) - 3,307 - (39,771)
Fixed and intangible assets,
less accumulated depreciation 444,354 - 61,427 - 505,781
Other assets, less allowance
for losses 436,993 - - (25,205) 411,788
TOTAL ASSETS 15,798,897 - 850,859 (498,785) 16,150,971
LIABILITIES
Deposits from banks 1,192,982 73,730 968,716 - 2,235,428
Securities sold under agreements
to repurchase 460,332 - - - 460,332
Customer accounts 5,400,633 35,670 - - 5,436,303
Debt securities issued 3,714,492 - - - 3,714,492
Provisions - - - 54,314 54,314
Income tax liabilities 106,473 - - - 106,473
Other liabilities 414,296 - 527,315 - 941,611
TOTAL LIABILITIES 11,289,208 109,400 1,496,031 54,314 12,948,943

NET BALANCE SHEET POSITION 4,509,689 (109,400) (645,172)




BAHK "ABAHTAPA" » 2003
PbIHOYHbIN PUCK
PBIHOYHBIV PUCK — 3TO PUCK M3MEHEHWI B CTOMMOCT (PUHAHCOBOMO MHCTPYMEHTA B pe3yJibraTe U3MeHe-
HWI PBIHOYHBIX LLeH, HE3aBMCKMO OT TOTO, BbI3BaHbI 11 3TW M3MEHeHM hakTopamu, CneLmnpuYHbIMU A8
KOHKPETHOW MHBECTULIAN WU SMUTEHTA, NN PaKTopamu, BAUSIOLLMMW Ha BCe LeHHble Bymarn, obpa-
LLlaeMble Ha pblHKe. baHK NoABEpPXKEH PbIHOYHOMY PUCKY B CBA3M C BMSHUEM OOLLMX UK CrelnduyHbIX
M3MEHEHMI Ha pbiHKe Ha ero NpoayKTbl.
KpeauTHbIn pruck
BaHK nofBepraeTcs KpeaUTHOMY PUCKY, T.e. PUCKY HEWNCTONHEHWS CBOMX 0053aTeNbCTB OA4HOM CTOPOHOWM MO
(PUHAHCOBOMY MHCTPYMEHTY U, BCIEACTBUE 3TOrO, BO3HVKHOBEHWS Y PYro CTOPOHbI (DMHAHCOBOTO YObITKA.
YnpaBneHue pUcKOB NPOBOAUT NOAPOOHYI0 OLIEHKY KpeamnToCnocoOHOCTI KaX40ro 3aeMLLVvKa U OLeHU-
BaeT PUCKOBaHHOCTb MpoekTa. PelleHre 0 BO3MOXHOCTY NpefoCTaBNeHNs KPeaAUTHbIX MPOAYKTOB KOPMo-
paTVBHbBIM 3aemLmkaM npuHuMaeT KpeautHbeli KomuteT Barka. Kpome Toro, mpoBoamTCs oLeHKa oT-
pacneBbIX, CTPAHOBbLIX PUCKOB, OLIEHKa PUCKOB KOHLIEHTPaUMKW KpeaUTHOro noptdens, pesynsrarbl Tak-
Ke paccMaTpmBaIoTCA Ha 3acefaHnax KpegntHoro Komuteta. MOHUTOPWHE 38 COCTOAHMEM CCYL, NMPOBO-
AUTCA YnpaBneHWeM KpeLuToBaHWs OaHKa.
leorpadunyeckas KOHUEHTpaUusa
MHopMaLms o reorparHeckoin KOHLEHTPALMN akTMBOB 1 MacC1MBOB NPefcTaBfieHa B CrefytoLlien Tabnuue:
Poccus Apyrue cTpa- CTpaHbl Heonpep. 2003
Hbl, BKJlloYas O3CP (BKN. pe3epBbl TbiC. py0.
cTpaHbl CHI Ha rnorepwu) Bcero
Kacca v octatkm B LleHTpansHoM GaHke
Poccumnckon Mepepaunm 1,605,445 - - - 1,605,445
[paroLueHHble MeTansbl 1,167 - - - 1,167
Ccynbl U cpefcTBa, NPeaocTaBfeHHble OaHkaM,
3a BblMETOM pe3epBOB Ha NoTepu No cCyfam 300,784 292,301 159,136 (9,346) 742,875
ToproBble LieHHble Bymarm 474,012 - - - 474,012
LleHHble Bymaru, nprobpeTeHHble
no cornatwexmnsam PEMO 777,061 - - - 777,061
Ccynbl 1 CpencTBa, NpefoCTaBleHHbIe KIMeHTaM,
3a BbI4ETOM pe3epBOB Ha MoTepwu No ccynam 11,313,078 - 334,688 (454,070) 11,193,696
LleHHble Bymaru, nmeioLmecs B Hanu4um ans
NpoAaxu, 3a BbIMETOM pe3epBoB nop, obecueHeHve 489,081 - - (10,164) 478,917
OTpuviuaTensHas Aenosas penytaums (43,078) - 3,307 - (39,771)
OCHOBHble CpefiCTBa 1 HemaTepuanbHble akT/BbI,
33 BbI4ETOM HaKOMIEHHOW aMopTM3aLmm 444,354 - 61,427 - 505,781
Mpo4yne aKkTVBbI, 33 BbIHETOM PE3epPBOB Ha MoTepu 436,993 - - (25,205) 411,788
NTOro AKTUBbDI 15,798,897 - 850,859 (498,785) 16,150,971
NACCUBbI
[eno3nTbl baHKoB 1,192,982 73,730 968,716 - 2,235,428
LleHHble Bymaru, npogaHHble No cornatueHvam PEMO 460,332 - - - 460,332
CyeTa KJIMeHTOB 5,400,633 35,670 - - 5,436,303
BbinyLLeHHbIe JONroBble LieHHble Bymarn 3,714,492 - - - 3,714,492
Pe3epBbl - - - 54,314 54,314
Ob6s3aTenbCTBa Mo HaMory Ha nNpuobbINbL 106,473 - - - 106,473
Mpoyne naccrBbl 414,296 - 527,315 - 941,611
NTOro NACCUBbDI 11,289,208 109,400 1,496,031 54,314 12,948,943
YNCTASA BAJTAHCOBAS NO3nL KA 4,509,689 (109,400) (645,172)
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2003

Russia Other OECD Undefined 2002
countries  countries (incl. RUR
incl. CIS allowance  thousand
for losses) Total
Cash and balances with the Central
Bank of the Russian Federation 539,130 - 539,130
Precious metals 2,246 - 2,246
Loans and advances to banks,
less allowance for loan losses 1,294,861 6,964 78,870 (25,292) 1,355,403
Trading securities 363,972 - 363,972
Securities purchased under
agreement to resell 468,720 - 468,720
Loans and advances to customers,
less allowance for loan losses 6,414,791 (222,882) 6,191,909
Securities available-for-sale,
less allowance for impairment 1,728 (414) 1,314
Negative goodwill (36,463) 5,292 - (31,1771)
Fixed and intangible assets,
less accumulated depreciation 949,829 56,773 - 1,006,602
Other assets, less allowance for losses 401,086 22 (1,852) 399,256
TOTAL ASSETS 10,399,900 - 147,921 (250,440) 10,297,381
LIABILITIES
Deposits from banks 1,552,447 80,353 325,289 - 1,958,089
Customer accounts 3,110,147 10,978 - 3,121,125
Debt securities issued 2,003,841 - 2,003,841
Provisions - 30,970 30,970
Income tax liabilities 122,853 - 122,853
Other liabilities 422,192 - 422,192
TOTAL LIABILITIES 7,211,480 91,331 325,289 30,970 7,659,070
NET BALANCE SHEET POSITION 3,188,420 (91,331) (177,368)

SUBSEQUENT EVENTS

Issuance of bonds — On 10 March 2004 the Board of Directors authorized issuance of 1,000,000 (one
million) of Rouble denominated interest bearing non-convertible bonds with maturity of 1,095 days from
the issuance date at nominal value of 1,000 RUR each. The issue should be registered by the Central Bank

of the Russian Federation in April 2004.

Shareholders’ structure change — During 2003 the decision was made to change the shareholders struc-
ture and make it more transparent to potential users of the financial statements and counterparties of the

Bank. In 2004 98.95% of the shares were transferred to one shareholder.
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Poccns Opyrne CTpaHbl Heonpegp. 2002
CcTpaHbl, 0>3CP (Bkntoyasn TbIC. py6.
BKJ/lloYas pesepBbl Bcero
cTpaHbl CHI Ha rnorepwu)
Kacca v octatkm B LieHTpanbHom bakke
Poccuninckon ®enepaumm 539,130 - - - 539,130
[paroueHHble MeTansbl 2,246 - - - 2,246
Ccynbl M CpepcTBa, NPeaocTaBneHHble OaHkaM,
3a Bbl4ETOM pe3epBOB Ha NoTepw no ccygam 1,294,861 6,964 78,870 (25,292) 1,355,403
ToproBble LieHHble bymarm 363,972 - - - 363,972
LleHHble Bymaru, nprobpeTeHHble
no cornatwieHmsam PEMO 468,720 - - - 468,720
Ccyabl 1 CpencTBa, NpefoCTaBeHHbIe KIMEHTaM,
32 BbI4ETOM Pe3epBOB Ha MoTepu Mo CCyaam 6,414,791 - - (222,882) 6,191,909
LleHHble Bymaru, nMeioLmecs B Hanu4mm ans npo-
[laxu, 3a BblYETOM pe3epBoB nop, obecleHeHve 1,728 - - (414) 1,314
OTpviLaTensHas Aenosas penytaums (36,463) - 5,292 - (31,171)
OCHOBHbIe CpefiCTBa U HeMaTepurasbHble akTuBbI,
3a Bbl4ETOM HaKOMeHHOW aMopT13aLIMM 949,829 - 56,773 - 1,006,602
Mpoume aKTMBbI, 3@ BbIMETOM PE3EPBOB Ha Motepu 401,086 - 22 (1,852) 399,256
NTOIo AKTUBbI 10,399,900 - 147,921 (250,440) 10,297,381
MACCUBbI
[leno3unTbl baHKoB 1,552,447 80,353 325,289 - 1,958,089
CYyeTa KJIMeHTOB 3,110,147 10,978 - - 3,121,125
BbinyLLeHHble LONroBble LieHHble Oymarn 2,003,841 - - - 2,003,841
Pesepsbl - - - 30,970 30,970
Ob6s3aTenbCTBa Mo HaMory Ha nNpudbINb 122,853 - - - 122,853
Mpo4yne naccrsbl 422,192 - - - 422,192
NTOrO NACCUBbI 7,211,480 91,331 325,289 30,970 7,659,070
YNCTASA BAJIAHCOBAS NO3ML KA 3,188,420 (91,331) (177,368)

Bbinyck o6nuraumi - 10 mapTa 2004 roga CoseT AnpekTopoB yTBepamn Bbinyck 1,000,000 HekoHBep-

TUPYEMbIX MPOLEHTHbLIX 06MraLMin, AeHOMUHMPOBAHHbIX B pybnsix, CpokoM obpalleHms 1,095 aHen ot b

B B OTYETHOW AATbI
[laTbl BbINyCKa M HOMMHabHOM cTommocTbio 1,000 pyb. kaxaas. Bbinyck obnuraumii 4omkeH ObiTb 3a-

pernctpupoBaH LieHTpanbHbIM 6aHkoM Poccuinckon Gepepaumn B anpene 2004 roga.

M3meHeHMe CTPYKTypbl akLMoHepoB — B 2003 roay Obifo NpUHATO peLleHre 00 M3MEHEeHNN CTPYKTY -
pbl aKLMOHEPOB, C TeM 4TOObI cienaTb ee Oonee NPo3pavHoOM ANf NoTeHLMaNbHbIX Nnonb3osarenen du-
HaHCOBOW OTYETHOCTW 1 KOHTpareHToB baHka. B 2004 rony 98.95% akumii Obinv nepefaHbl O4HOMY aK-
LoHepy.
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